
1st trimester 2nd trimester 3rd trimester 4th trimester 1st trimester 2nd trimester 3rd trimester 4th trimester

Strand 1
Evaluation visits to 
candidate cities
Good practice toolkit

Baseline city profiles

Kick-off meeting 3 May Liverpool
Strategy development
Study visits & mentoring
Training & worshops
Generic intercultural 
strategy
Updated city profles
Share fair 26 Sept Viarregio tbc
End-of programme 
conference
Strand 2
Kick off meeting 5 March Lyon
Prep. Ambassador visits

Ambassador visits
Ambassador reports
stock-taking conference March Amsterdam
Visibility
web site
general leaflet
press file
exhibition
documentary film
Ambassador news
city visibility material
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Publication
The making of the 
intercultural city start of editing
Good practice Strand 2
Coompendium database






