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1. Brief narrative of the actions carried out in the project
The project and videodancetheater production „Dreams in action“ (in portuguese: „Sonho em Movimen-
to“) has been carried out as planed by the three partners from Cape Verde (Espaco Jovem), Germany (tanz-
theater-global) and Italy (Luminanda). As we had informed Seed Funding already in July, it wasn‘t possible 
to carry out the project as originally planed because not all the finances could be acquired.
Begining of July the partners agreed to reduce the first step of the project , the dance and theatre work-
shop in Mindelo from four weeks to one. This was sufficient time to involve some participants of the alrea-
dy existing theatergroup „Craq Otchod“ in the implementation of the project at a local level. After the one 
week workshop it wasn‘t possible to make a public performance for the inhabitants of „Ribeira da Craquin-
ha“ but we succeeded in involving them in some different steps of the videodancetheater production 
(filming sessions in streets, public buildings and shops, audience by a general rehearsal in the citycenter 
and by the festival).

The dance and theater workshop, directed by Be van Vark (tanztheater-global) and Veronica Bestetti (Lu-
minanda) took place from the first to the seventh of August in the building of „Espaco Jovem“ involving 
between sixteen and twentyfour youth of  Mindelo (Sao Vicente), and two youth of Tarrafal (Santiago). 

The workshop involved:
- dance technic training in modern-, contemporary dance and 
ballet;
- improvisation technics in dance and theatre;
- physical, sensorial and voice training;
- relaxation  and body awareness methods;  
- space and time relationships between the performers on stage;
- approach of study and work on the character.

At the end of the workshop, 5 youth from Mindelo and two youth from Tarrafal have been selected to take 
part in the videodancetheatre production „Sonho em Movimento“ as performers. The production began 
the 08th of August and was presented during the 16th edition of the International Theatre Festival „Min-
delact“ in Mindelo, Cabo Verde, the 13th of September.  The videodeancethetaer production involved, besi-
de the Artisitc Director Be van Vark and the Capeverdean performers (Virginy Lopes, Mario Lopes, Katelene 
Evora, Gielinda Rodrigues, Moisés Delgado, Jandira Durão, Herlandson Duarte), three professional german 
dancers (Fred Gehrig, Julia Kreutzer, Mevlana van Vark),  two Capverdean young adults from Mindelo who 
assisted by the implementation of the whole project (Salete Rocha, Jandira Durao), one project manager 
and translator from Italy (Veronica Bestetti), one french production manager from Germany (Sandrine Ri-
beiro), 2 social workers from the association „Espaço Jovem“, Mindelo (Francisco Delgado, Ibraltino Delga-
do). 

It was planed to involve only five Capverdean participants (from Mindelo and Tarrafal/Santiago), but there 
were more talented people who wanted to get involved, and as it didn‘t change nothing in matter of the 
finances, we decided to extend the number of participants for two youth/young adults more. 
For the production, besides the rehearsal room in the Youth Center of Ribeira Craquinha, managed by 
Espaço Jovem, the group rehearsed as well in the Centro Cultural do Mindelo, which we could acquire as a 
new partner. Together with this new partnership we could propose a dance workshop for children middle 
of August (from the 22nd to the 27th). The Capverdean performers were involved in this workshops too, 
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and took the role of the assistants. It was a great experience for them as they 
could improve new skills and transfer some of what they had learned during 
the production.
Also with the co-productor „Mindelact“ a dance workshop in the frame of the 
Festival took place from the 14th to the 17th of September.

2. Description of the impact of the project
The preparation of the project between the three African-European partners was really fruitfull as it was 
the first time the project was conceived together (we had a cooperation last year but it wasn‘t a common 
project). The partners were conscient about the different realities existing between the two continents, but 
through the work together we had an intense exchange which was helpfull to find compromises and solu-
tions. Our repartition of roles were already quite clear and our competences complementary. The project 
„Sonho em Movimento“  revealed to be quite inspirative at different levels:

for the instituions involved 
New partners at local or international level could be won (see list of partners involved), conception of new 
projects, tour of the play „Sonho em Movimento“, artist residency, youth exchange, extension of the net-
work. We are consiscous that not all the ideas will be realized, but it was really inspiring for all to improve 
the different knowhow, methodologies, knowledge from all partners  involved. Through the organisation of 
a common project in a poor area we could see as well how much the same problems exist in both part of 
the world and exchange about our different approaches and possibilties confronting them in our cultural 
and social work.

for the performers
The intense work between the capeverdeans, germans and italian involved allowed a confrontation of the 
different dreams, perspectives and possibilities at a african-european level. Through the practice of perfor-
ming arts they could learn from each other at a personal level and also have an artistic exchange. Also at 
the Capeverdean level, the meeting between youth from Sao Vicente and Santiago was really interesting. 
There is almost no contact between the different islands. Stereotypes and prejuices are a part of their daily 
life. Experimenting with different types of dance was a great new experience for the Capeverdean perfor-
mers.

for the community
The daily training/warm-up was open to the public during the production period, so people who could 
not be involved because of work or other activities took this chance to train with professional dancers and 
choreographers.
The team from Germany and Italy lived in Ribeira da Craquinha which allowed an intense contact and 
exchange with the inhabitants. They were really curious to see those foreigners everyday in their neigh-
bourhood, so  contact  was made really quick. We didn‘t succeed in bringing the inhabitants of Ribeira da 
Craquinha into the theatre in the citycenter, but we could invite some of them for the general rehearsal. 
In addition, during the video shoot in Ribeira da Craquinha, residents have participated actively in the work, 
participating in some scenes of the performance „Sonho em Movimento“.

for the local authorities
The support of local authorities shows two different sides of a medal: at a cultural level the project reveived 
support (Centro Cultural do Mindelo). Coming from this the German partner tanztheater- global  is planing 
a six month artist residency with this new partner. Concerning the authorities responsible for youth work it 
was difficult to get them involved: cultural education does not exist in Africa as it does in Europe. Even the 
Espaço Jovem is confronted to the lack of finance for social and youth work at a local level everyday.
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3. Description of the profile of the young people involved in the project.

a. Direct beneficiaries:
Workshop for youth and young adults from the 01st of August till the 07th of August:
between 16 and 24 participants from Cape Verde.
Some of the participants didn‘t came everyday as we wished. Some others came only once but 19 youth/
young adults came  all week everyday (11 female, 8 male). Two particpants were from another Island (Sant-
iago).

Local Assistant from Mindelo (Cape Verde):
2 young adults assisted in the implementation and organisation of the project (research of participants, or-
ganisation of rehearsal and rehearsalroom, contact with local partners and authorities, organisation of the 
logistics (transport, material, technic, looking for locations to film, etc...). They were under the supervision 
of the social workers from Espaço Jovem and the production director of tanztheater-global.

Workshop for children from the 22nd ‚till the 27th of August:
27 children between 6 and 12 years old from Mindelo (Cape Verde).

During the whole project following people from the team were involved:
Europe: Be van Vark, Mevlana van Vark, Fred Gehrig, Julia Kreutzer, Alexi Papadopoulos, Sandrine Ribeiro 
(Germany), and Veronica Bestetti (Italy). 
Cape Verde:  Francisco Delgado and Ibraltino Delgado (Sao Vicente/Mindelo)
Non possiamo dare una stima esatta die beneficiari indiretti, ma possiamo affermare che il progetto ha 
avuto una ricaduta positiva per le famiglie die bambini e dei giovani che hanno partecipato al workshop e in 
generale per i frequentatori del Centro Giovanile di Craquinha. 

Danceworkshop for participants of the festival from the 14th to the 17th of September:
9 performers (theateractors)

b. Indirect beneficiaries:
We can not give an exact estimate of the indirect beneficiaries, but we can say that the project had a posi-
tive impact for children and families of young people who participated in the workshop and in general for 
those young people who frequent the Youth Centre of Ribeira da Craquinha. 

4. Description of the main challenges carried out the project
The exchange of knowledge, knowhow and  practice in the Performing Arts was really fruitfull for all peo-
ple involved (Africans and Europeans). Even if the everyday life of the Capeverdeans performers seems 
to be a problem as they are really busy with a lot of things, we could get them to take part at the project 
(some had to work during the production and their involvement were amazing until the end). Also making 
a professional videodancetheater production (with professional and amateurs) in Cape Verde showed all 
partners that all difficulties (even technical ones) can be overcome: the partners were really complementa-
ry in their competences, where Europeans think they can plan things weeks before, Africans do it in a day 
and it kind of works. The presence of all performers (German and Capeverdean) in the poor area „Ribeira 
da Craquinha“ and the communication through the project with the inhabitants to involve them was quite 
successfull too. Also the exchange about dreams and what is happyness or what makes humans happy was 
really interesting (we emphased this theme for the production) and showed us how much the materiali-
stic environment is overvalued, and that all human kind aspires, besides everything which has to do with 
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money,  a personal enrichment. Having on stage performers from different islands of Cape Verde is as well 
really rare. Their realities are really different and the exchanges between those on artistic but on politic 
matters too were fruitfull (a long dicussion about which of the dialect should become the official language 
in Cape Verde is the best exemple we can give).
As not all the finances were acquired as planed, it was great to see that the project could be carryed with 
the help of new partners and already existing contacts without big changes. The artistic work and methodo-
logies have been really inspiring for all kind of people: participants of the workshop of the first week came 
regulary to practice with the performers during the training/ warming-up, and applied some methodes in 
their own theatre groups.  Some invited the theatremaker Veronica Bestetti and the choreographer Be van 
Vark to help them with their work which has been presented on stage in July  and August. 

5. Description of the follow-up plans foreseen after the project
The production „Sonho em Movimento“ was received really great by the public of the festival but because 
it was in the frame of the festival it was only played once. The presence on stage of Germans and Capever-
dean performers, the different perspectives on the city through the film work and the artsitic interpreta-
tion, has shown a poetic side to the inhabitants of Mindelo who discovered their city with another view. 
One producer in Cape Verde is really interested in producing a tour of the play to the other islands of Cape 
Verde, and to show the play in several festivals (Portugal and Senegal) as an exemple of „European-African 
artistic exchange“. 
Tanztheater-global is now looking for a grant to invite one of the performers to Germany for at least 6 
month in 2012. The idea would be to prepare him for auditions for dance schools, as he is really talented 
and has the potential to became a wonderfull, professional dancer. 
Also the Centro Cultural do Mindelo is trying to get a grant to invite two dancers for six month. They would 
give courses for children, but  mostly important they would „teach the teachers“. A lot of autodidactic 
teachers in dance are around, but they need to improve their knowledge and to practice with profession-
nals in order to be able to teach on a profound level.
A youth exchange between Germany, Italy and Cape Verde in the  Perfoming Arts has been evoqued too, 
but we have so far no solutions on how to finance such an exchange.

6. Description of main challenges/difficulties encountered in the implementation of the 
project and identification of key success-factors which could elevate Africa Europe Youth 
Cooperation further
One of the biggest difficulties working on Cape Verde is that the youth and young adults have a lot of duties 
everyday and for them to engage in a such long project is a „sacrifice“. The quality of the project is really 
important: for them to work with professionnals makes the sacrifice worth it. Also a lot of people were 
interested in taking part in the project we were limited in the numbers of people that could be envolved . 
Even so a lot of youngsters are interested they have problem with coming everyday. 
The best example we can give for a keysuccess factor would be the third place: Mario and Virginy came for 
1,5 month from another island and could (as they didn‘t have any house, family, school or workduty) really 
concentrate on the project and achieved an enormous progress. 
Another thing which was quite difficult was that the school begann before the end of the Festival. It was 
really hard to get the director of the school to agree that some would beginn the school a week after the 
term started. 
The fact that the German team and Veronica Bestetti came before the project actually started was really 
helpfull in the implementation of the project. We could exchange about the organization, targets, logistics 
and so on before the youth and young adults were involved. Even for the assistants from Cape Verde, it was 
great so they could understand more what was the project about and what were their responsabilities in 
the project.
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Pressrelease

Anouncement
- http://bevanvark.wordpress.com/2011/07/11/sonho-em-movimento-%E2%80%93-coproduction-with-
mindel%E2%80%99act-festival-sao-vincente-cape-verde/
- http://deltacultura.org/pt/2011/08/sonho-em-movimento-a-tanztheater-global-juntamente-com-dancari-
nos-do-tarrafal-ira-actuar-no-festival-do-mindelo.html
- facebook: tanztheater-global (Photos available) 
- www.tanztheater-global.com/ 
- http://www.rhiz.eu/artefact-67174-en.html
- http://www.mindelact.com/destmes.html

TV Reportage :
- http://www.rtc.cv/index.php?paginas=13&id_cod=12150
- http://www.rtc.cv/index.php?paginas=47&id_cod=12810&nome_programa=Mindelact&data=2011-10-
08&codigo
- Nha Terra Nha Cretcheu, RTC, 

Press:
- http://www.asemana.publ.cv/spip.php?article67816&ak=1
- a naccao (in copy)
- http://liberal.sapo.cv/noticia.asp?idEdicao=64&id=33817&idSeccao=518&Action=noticia
- http://www.mindelact.com/2011/diario%20festival/dia4.html (in copy Article Festival......)

Sonho em Movimento (the perfromance) online:
- Part 1: http://www.youtube.com/watch?v=Ocw_3KbhnGU
- Part 2: http://www.youtube.com/watch?v=iO6ArsEmK9s
- Part 3: http://www.youtube.com/watch?v=a-QbcbCWCCg
- Part 4: http://www.youtube.com/watch?v=ZOLJ3N2CsHY
- Part 5: http://www.youtube.com/watch?v=1qEUg1xBmMY

Additional material to the narrative report
- copy list participants Dance Theater WK 
- copy participants presence Dance Theater WK
- copy list participants Dance WK Children
- Article Festival Mindelact online Sonho em Movimento
- Anouncement Sonho em Movimento Festival programm book

The report has been done wby all three partners.
14.11.2011


