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WORLD AWARE EDUCATION AWARDS

VISION

The World Aware Education Awards (WAEA) promote a vision: that one day, every young person in
every school and youth organisation, in every country of the Council of Europe, will have access to
education for global citizenship. The awards are based on the belief that this vision will be achieved
more effectively through partnership, networking, coordination, and shared learning, and seeks to
recognise and highlight good practices.

CORE AIMS

The World Aware Education Awards seek to recognise and encourage initiatives which

* display excellence or innovation in networking, partnership and coordination for increased
and improved global education;

* bring together different actors and institutions (non governmental development organisations,
civil society organisations, ministries, local and regional authorities, educational institutions,
etc.);

* seek to make global education a sustained part of education systems, formal and non-formal;

* assure active participation of young people.

PROJECTS ELIGIBLE

Projects should:

* be recently completed, existing or ready to implement;

* have a strong element of networking, partnership and/or coordination;

* include goals related to the increase, improvement or integration of global education;
* focus on the implementation of global education in schools or youth organisations;

* include innovative approaches in their national context, and/or have the potential to influence
global education nationally;
* have existing documentation outlining the project.

Projects of all sizes and geographical scope will be considered.

Innovative projects with an experimental approach are particularly welcome.
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WORLD AWARE EDUCATION AWARDS

THEMES

* Global Education themes are required. See below for the understanding of global education
used.

*  Themes related to increasing critical public awareness of the Millennium Development Goals
are encouraged.

GLOBAL EDUCATION

Global education opens people’s eyes to visions of a more just and equitable interdependent world,
and empowers them to participate in its emergence.

Global education encompasses development education, human rights education, education for
sustainability, environmental education, peace education, intercultural education, civic education, and
the global dimensions of education for citizenship.

PRIZE
Awards consist of a prize of 2000 €.
Three projects will be selected

Candidates will be informed of the results by the organisers.
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WORLD AWARE EDUCATION AWARDS

APPLICATION FORM
1. NAME OF THE PROJECT

Sustainable development in cultural diversity: a Europe-Asia bridge for youth empowerment

2. BRIEF SUMMARY DESCRIPTION

Funded by the Youth in the World scheme of the Youth in Action Programme, this project brought
together 27 youth workers and 85 young volunteers from 15 youth organizations from Europe and
Asia to explore issues related to sustainable development and cultural diversity. It explored the
different way sustainable development is conceived, lived and approached in different cultural
realities. Its final goal was to increase awareness on sustainable development and empower
participants with skills, knowledge and experience in order to further work on related issues at local
and international level, also thanks to a number of instruments (handbook, dialogue platform)
conceptualized and produced in the course of the project.

The project consisted of four main phases for a total of 12 months. In the first one the organizations
agreed on a common strategy and shared practices, expectations and knowledge; in the second and
third ones their volunteers were trained in order to act as multipliers in activities organised by each
partner organisation. They also had the chance to discover (and participate in) relate projects in other
organizations; in the last phase volunteers and organisations elaborated what they have been learning
into a handbook for Europe-Asia volunteers, evaluated the previous activities and, upon agreement
that the project had been successful, prepared a follow-up project between Europe and Asia (funded by
the EACEA in July 2011 and starting in November 2011).

Results of this project are: creation of multipliers, participation of less privileged youth,
production of a handbook on sustainable development in cultural diversity, empowerment of youth,
foster international mobility and broader cooperation between Europe and Asia in the field of
sustainable development and youth. Bridging the gap of experience and expertise that existed
improving capacity of Asian organizations

The dissemination of the results has happened in various ways: the handbook on sustainable
development has been printed and distributed to the participating organizations, it will also be
presented at the 2011 SALTO Tool Fair; Along with the handbook, a final report, a photography
exhibition were organised in Tallinn, Helsinki, Narva and burnt on a CD.

This project was conceived to have an impact on several segments of the societies of the involved
countries. Primary target in this case were young people, involved directly and indirectly in every
stage of the project. We estimate that, apart from the 85 young volunteers involved (of which 34 were
young people with fewer opportunities), the project reached out to 610 more young people. Local
communities have benefited from such project. A third target group were local organizations, their
leaders and volunteers. with spill over impact onto international youth work in the countries
involved. Finally, indirect, targets would be countries, and their societies, as a whole.

3. WHAT IS THE NORTH-SOUTH/ GLOBAL DIMENSION OF YOUR PROJECT?

The geographic scope of this project included two regions: Europe (EU) and Asia (in particular
South East Asia). Partners were selected from both regions and engaged in a process of two way
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knowledge transfer, sharing of good practices and awareness of the other. Of the 85 young people and
27 youth workers involved in the project 43 young people and 13 youth workers were from South East
Asia, where the number of indirect beneficiaries was estimated to 290 young people.

Economic growth and globalisation have encouraged a dialogue and increased the number of activities
between Europe and Asia. However, cultural differences still play a main role in human interaction
and we believe much could be achieved by better understanding each other's reality. In this respect we
contributed to systematization of resources and regularity of activities between the two regions.

In recent years, cooperation between Europe and Asia at NGO level has increased. However, despite
long discussing to create a training kit, instruments and information on how to deal with such a
cultural richness and diversity is still lacking. In this respect the project would enable actors to
systematize the current knowledge and experience, allowing a further transfer of knowledge between
Europe and Asia paving the ground to more, and bigger, projects held on a regular basis.

The project addressed the issue of participation of young people in the building up of their society.
Recent years have seen an incredibly increasing rate of involvement of young people in voluntary
activities, conceived not only as the ones organized by governments, but those promoted, and carried
out, by youth NGOs, whose availability of human resources is growing exponentially. Conversely
from elsewhere, the number of young people interested in voluntary service is so high that sometimes
a selection has to be carried out for unpaid positions. By working on capacity building in the region
we would be able to create multipliers that would help the organic of youth organizations and
contribute to develop their human resources. In turn this will allow broader participation of young
people in voluntary projects and, subsequently, in civic actions and raise awareness at political level.
This is particularly true also in the case of less favorised people. If the desire to engage in such
activities is so spread, but local NGOs are incapable to meet the necessities of the society, people with
less access to information or living in more problematic areas have lesser chances to get involved in
such projects.

This project addressed dialogue and exchange in the field of youth in a cross cultural North-South
perspective in several ways.

It strengthened the link between youth, sustainable development and intercultural dialogue in a
Europe-Asia perspective. Keeping sustainable development as an overarching theme for the project we
will encourage youth to discover, discuss and compare ideas and approaches to sustainable
development in different cultural settings. Youngsters will be prompted to engage in a cultural
dialogue on sustainable development by working together to a common goal that is the creation of
multipliers, a resource kit on sustainable development.

This was further enhanced by the other activities: during study visit, internet communication and job
shadowing the cognitive processes of the participants were enhanced by a strong emotional component
present throughout the project, a thing that eased intercultural dialogue and exchange among
participants and local realities.

This intense exchange was, in turn, beneficial for cooperation between youth organizations, both at
regional and international level. During the project, participants and organizations had the chance to
meet, have a space to discuss ideas and projects and to find appropriate partners for current and future
projects. Being all the organizations involved interested in sustainable development, this secured a
follow up consisting of sustainable development in cultural diversity and a number of partnership were
formed.
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4. PARTNER ORGANISATIONS
a) LEAD PARTNER

Name: MTU Noortevahetuse Arengu Uhing ESTYES / ESTYES
Contact details: Wiedemanni 3, Tallinn, 10126, Estonia

Tel: 372 601 3098, Email: estyes@estyes.ce

Mr Aleksandr Kurushev and Mr Abel Polese

Type of Organisation: Non-profit (NGO)

b) PARTNER 2

Name: Volunteers for Peace Vietnam

Contact details

Volunteers for Peace Vietnam. Duong 70, Coma 6, Tay Mo, Tu Liem, Ha Noi, Viet Nam
Email: phuongdon@vpv.vn

Phone: (0084) 437 65 27 19/ (0084) 4 37 65 19 09

Fax: 0084 4376519 09

Type of Organisation: non-profit NGO

¢) OTHER PARTNERS
Deineta, Lithuania, non-profit NGO
Allianssi, Finland, non-profit NGO
SIW, the Netherlands, non-profit NGO
Fair Trade Hellas, Greece, non-profit NGO
INEX, Slovakia, non-profit NGO
Lunria, Italy, non-profit NGO
Concordia, France, non-profit NGO
Move, Malaysia, non-profit NGO
Dalaa, Thailand, non-profit NGO
Indonesia International WorkCamp, Indonesia, non-profit NGO
Khmer Youth for Sustainable Development, Cambodia, non-profit NGO
Young People for Development, Cambodia, non-profit NGO
SEDA, Laos, non-profit NGO

WORLD AWARE EDUCATION AWARDS

5. PLEASE OUTLINE BRIEFLY THE FOLLOWING ELEMENTS
OF THE PROJECT":

a) overall aim
The main aim of this project was to increase awareness on sustainable development and empower

participants with skills, knowledge and experience in order to further work on related issues at local
and international level.

! Please feel free to use existing documentation in response to Part 5 of the application form.
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b) specific objectives

The general objectives of this project were:

* to foster cooperation and mobility between European and Asian volunteers and youth
organizations

* to contribute to the Millennium Goals by promoting awareness on sustainable development in
the framework of an intercultural dialogue

* to develop a number of sustainable partnership between Europe and Asia and contribute to the
creation of a a dialogue platform in order to discuss and work on issues like active citizenship,
youth participation and sustainable development

* to transfer knowledge/skills between Europe and Asia in order to contribute to capacity
building of youth organizations actively involved in society development

* to empower young people in order to positively impact their participation in the society
through active involvement in civic initiatives

* to increase awareness on cultural diversity and work together to make people feel cultural
diversity a plus

* to promote cooperation and exchange of good practices between European and Asian youth
organizations

More specifically, the concrete goals of this project were:

Empower young volunteers and promote their active participation in the society through trainings,
practical experience and job shadowing so that they could take a lead role in their organizations, and
act as multipliers, especially when working with issues related to cultural diversity and sustainable
development

Stress the importance of sustainable development in the current world and raise awareness on its
importance and its role to a modern and democratic society by enabling youth to better work on the
issue and attract attention of European and Asian governments on such an issue, thus urging political
stakeholders to adopt a wider and more detailed approach to the issue of sustainable development

Promote cooperation and exchange of good practices in non formal education. This led, in the
framework of the project, to the creation of a handbook for volunteers working on sustainable
development in cultural diversity, dealing with issues related specifically to Europe-Asia cooperation
(sharing practices and how sustainable development is conceived and approached in different cultural
realities)

Foster mobility of young people and youth workers and encourage them to take a global approach to
world problems by raising awareness on the Millennium Goals set and, in particular, on sustainable
development. This, in turn, gave a global dimension to the development of youth policies, youth work
and the voluntary sector at the local and national level

Be the starting point for a dialogue platform, based on sustainable partnerships and networks between
European and Asian organizations to be developed in the next years, for joint projects between Europe
and Asia. This would also mean to create a database of volunteers ready to act in Europe-Asia related
projects and pave the ground for a larger scale project on sustainable development between the two
continents

Foster capacity building for youth organizations in Europe and Asia. Grounding on the transfer
knowledge happened between Western Europe and the new EU members in the course of the nineties,
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we used past experiences to encourage a transfer of knowledge between EU and South East Asian
organizations that will take an active role in the society. In turn, this benefited EU organizations which
gained a better understanding of NGO activities and approaches in an ever growing region

By concentrating the whole project on issues related to sustainable development, that is one of the
main points of the United Nations Millennium Development Goals, we wanted to stress the
importance of the commitment by new generations and underline the role young people can have in
promoting a better awareness on the issue. In this respect, by approaching the issue of sustainable
development from several cultural and geographical angles, we intended to share practices on how
young people can contribute to this goal, suggest several ways this can be done in a cross cultural and
international way and stress that youth will have a main role in this process. On the other hand, by
urging young people and civil society actors to have a main role in raising awareness and working on
capacity building of youth organizations we believe to have contributed to strengthening of civil
society and promote active participation of youngsters in the socio-political life of their country, which
is ultimately the base of democracy.

¢) outcomes
The results of this project have been:

Training of volunteers who will be able to act as multipliers in the future. This has been possible
thanks to a coaching strategy will be availed. One or two volunteers who had shown a more mature
approach during and after the first seminar were asked to participate in a following event as junior
trainers, the same will happen between the second and third group activity. This approach has turned
out particularly happy in the light of the fact that at the beginning of the project we had difficulties to
find trainers from Asia (for each activity we invited 2 European and 2 Asian trainers) but, by the end
of the project, we had a small database of European and Asian trainers that we could rely on (and are
relying on) for future activities.

An additional element to the project was the participation of less privileged youth. This has had an
extra value because those participants were able to approach other youth from their areas and act as
both an example (that it is possible to be active even from less favourised areas) and multipliers more
sensitive to cultural and geographical issues.

Another tangible result has been the production of a handbook for volunteers and youth workers
(included in this application package). A framework of cultural diversity is present throughout the
whole publication and concentrates on Europe-Asia cultural diversity. Despite the growing number of
activities in the field of Europe-Asia cooperation, tools dealing with cultural sensitivity needed for the
work in such joint projects are still missing. In this respect the handbook is filling a hole in the field of
youth cooperation and allow more organization to deal with such topics as sustainable development
and Europe-Asia cooperation with a concrete instrument in their hands.

Empower youth and foster international mobility in order to propose this project as an example for
other local organizations that will be more ready to organize similar projects. During the project
participants have visited several local activities and will come in touch with other NGOs and organize
activities to raise awareness on sustainable development and cultural diversity. This has encouraged
other youth organizations to further operate with issues related to cultural diversity and sustainable
development, as proven by the fact that our network is now working with some new organisations and
cooperation with existing partners has deepened. In addition we have fostered mobility of young
people and youth workers and encouraged them to take a globital approach to world problems by
raising awareness on sustainable development and millennium goals. This, in the medium term, shall
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give a global dimension to the development of youth policies, youth work and the voluntary sector at
local and national level.

This project wanted to be the starting point of a broader cooperation between Europe and Asia in the
field of youth and international volunteering. In the course of the project we have been able to build on
trust relations and find enough common points between the organizations to throw the bases for a
follow-up project that was prepared and submitted (successfully, since it was funded and we are about
starting it) to the Youth in the World Action of YiA

Our starting idea was that the reproduction of a knowledge exchange and capacity building scheme,
that happened at European level in the 1990s when several Western European organizations started
increasingly working with Eastern European bridging the gap of experience and expertise that existed,
was possible in other regions. We expected this process to be beneficial to Asian organizations to
improve their capacity, theoretical knowledge and integrate their skills to work on similar projects in
the future. However, we also expected European organizations to be empowered with new knowledge
on how such projects can be implemented in culturally (and economically) different settings.

A list of deliverables is attached to this application and one copy of the handbook is also included

d) duration of the project
The project was constructed around 4 phases for a total of 12 months:

Phase 1 (December 2009-February 2010)

The goal of the first phase was to introduce the project to the participant organisations, create the
social structures and connections to successfully carry out the project and give a first overview of
youth organisations in South East Asia (with specific focus on Cambodia). To this end a kick-off
seminar was organised in Phnom Penh, Cambodia in February 2010. The event gathered young
participants with decisional power from each organisation that were introduced to the concept of
sustainable development in cultural diversity, got a description of the forthcoming activities and met
for the first time.

During the seminar also the steering group (SG) and the project coordinator had their own meeting.
Merging of the two events allowed interaction between participants and the steering group, who could
attend some sessions and get immediate feedback from participants.

At the end of the seminar some participants remained in Cambodia and attended the study visit to
Cambodian youth organisations and field projects. The geographical scope of the visit involved two
regions: Phnom Penh and Siam Reap, where international donors (such as USAID or CESVI),
ecological and social organisations were visited in order to gain a grasp on the NGO environment in
Cambodia, which was a relatively unexplored reality so far.

Phase 2 (March 2010-June 2010)

The concepts and connections explored and created in phase 1 were used to construct a training
activity in Vietnam. Training for young leaders, that would become multipliers in their respective
organisations was organised in June 2010. Primary target were young leaders going to lead a project in
the course of the summer or that would join an inter-regional exchange.

During the training the steering group came together to evaluate the progress and agree on a follow-up
strategy for the rest of the project. Strategically the two meetings overlapped, giving the possibility to
steering group members and participants to interact and discuss things face to face. It was also a good
chance for steering group members to see a practical implementation of the project and for participants
to be able to ask questions directly to the steering group.
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The training included a visit to Vietnamese NGOs in Viet Tri and Hanoi and a group of 8 volunteers
departed for Laos at the end of the event for the second part of the study visit. Laos is a largely
unexplored country, in terms of youth work, and the study visit wanted to make up for this deficiency.
During the 5 days spent in Vientiane the participants, coordinated by the local partner, visited youth
centres, organisations and discussed with local workers in order to have a clearer idea of the
potentiality of the country, its NGO sector, and future cooperation.

Phase 3 (July 2010-September 2010)

What the participants had learned so far was put into practice in phase 3. Participants had the chance
to either join a local project in their home country or to visit another project in another country (Asia
to Europe and vice versa). All projects selected involved a Europe-Asia dimension so that participants
could put into practice what they had been learning during the project. In total 9 journeys between
Asia/Europe were supported for volunteers from participating organisations wishing to visit another
project. In addition some other volunteers joined local projects and a series of local activities was
initiated. In detail the projects were:

a. individual exchanges: volunteers went to another country and joined a collective event and then
were seconded to an office to learn how things were done locally;

b. offspring projects: partners were given full support in the preparation of an event inspired by the
project;

c. local activities: participants in previous seminars and trainings were invited to join a local initiative
as resource person, trainer or leader

Phase 4 (October 2010-November 2010)

The input of the first three phases was firstly used to produce some instruments for future events and
then evaluated. All the experiences, ideas, material and knowledge gained during the project were
used to prepare the handbook for volunteers. The amount of contacts also gave us the chance to create
a space for dialogue between European NGOs, Asian and national bodies (such as Estonian NA) and
international ones (such as ASEF). The new contacts were used to construct a dialogue platform where
to share ideas on projects, funding, training and other. All the new methods and ideas were then
evaluated in the course of a final seminar held in Estonia in November 2010.

e) participation of the target group(s)
* in the design of the project

This project was conceived during a training for young volunteers organised by VPV Vietnam in Ha
Long and funded by the Asia Europe Foundation. It is the successful outcome of one of the working
groups that were established during the seminar. As a result the target group was involved in the
project from its very conception. 18 youth workers and volunteers worked together to the design of
this project, writing up of the application and preparation activities.

* in the implementation of the project

Involvement in activities happened through participation in individual and group activities:

Group activities (seminar, training, evaluation). 100% of the participants in each group activity and
individual programmes were under 28. They were involved in: open discussions, theoretical sessions,
methodological training, evaluation, planning of follow-up activities. They were also invited to
prepare presentations of their organisations, their work or deliver practical workshops on a particular
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topic/skill. Also the trainers and facilitators for those activities were selected among young people. 85
young people participated in events that 25 youth workers (most of them under 28) contributed to
organise. It is estimated that the activities had an indirect impact on further 610 indirect beneficiaries.

The important aspect of this project was progressive involvement of young participants. The most
active participants of an activity were invited as junior trainers or facilitators for a next activity or to
join an individual project. For instance the 2 trainers in Vietnam were selected among the most active
participants of the Cambodian seminar. Likewise all 4 of the facilitators of the Estonian evaluation
seminar were active participants of the previous events.

The project foresaw participation of young people with fewer opportunities. They were mostly
people with geographical, social and economic obstacles. The project was conducted with partners in
some of the poorest regions of the world (South East Asia) so that many volunteers in Cambodia,
Laos, Vietnam, Thailand and Indonesia were coming from an economic and socially disadvantaged
background. In addition, being those countries extremely rural, many of our participants were coming
from a rural area with fewer opportunities. European participants were, in average, better off
economically but some of them were from areas with fewer opportunities (rural or poorer areas), some
of the young people involved to the project were unemployed. When selecting participants from an
activity partners were giving priority to more disadvantaged people to provide more opportunities for
participation.

In addition several activities were conducted in disadvantaged areas and allowed a higher number of
participants from those areas. In Cambodia a number of rural projects in the province were visited and
contact to local youth was made. In Vietnam we had a training in the Viet Tri province, south of
Hanoi, with a highly rural population and had some joint sessions with a local orphanage. In Estonia
we spent one day with the activities, involving massively local young people, in the region of Narva,
which is the least developed in the country and one of the poorest regions in the EU.

f) strategies for integrating learning from the project into the educational system (formal and
non-formal)

Strategies to integrate the learning elements of this project into the educational systems of the involved
countries and share them internationally include:

-Sharing of best practices from the project with partners, youth workers and national agencies
-Publication of an handbook to be used as educational tool in future events

-Sharing of the final report and of the learning elements of the project with a wide public

-Conception, preparation and implementation of follow-up projects in order to take advantage of the
learning process and spread our experience to other partners and regions

-Creation and training of multipliers that remain active in their organisation and can take advantage of
this experience to organise other projects or train other volunteers

-Dissemination of results and experience through sharing at national and international events (such as
the CCIVS/ASEF conference in Semarang, Indonesia, February 2011 or the SALTO Tool Fair in
Tallinn, Estonia, December 2011)

More in detail:
At the local level we have given instruction to each partner to insert information on the project
on their website. In addition partners have been running new activities and disseminated information

on the project among their volunteers and partner organisation. Exploitation of results has been, and
will be, done by involving participants of this project into new activities.
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Every activity held locally has attracted some attention by local communities, radio channels,
newspapers. We have instructed the partners to give maximum information on the project. In
addition, local and national newspapers have been contacted prior to every activity in a partner
country. The project coordinator gave interviews to Phnom Penh Post (main English speaking
newspaper in Cambodia) and Radio 4 in Estonia.

Dissemination has been also largely done through a photo exhibition organised in Tallinn, Narva and
Helsinki, as well as information events in all participating countries. This has made possible to show
some aspects of the project to a wider public and it did caused lively interest. On the occasion of the
opening of photo exhibition in Narva there was public event organised at the Cultural Centre in Narva,
which attracted around 60 young people who had good interaction with the participants. Other
promotional material such as posters, stickers, reflectors has helped disseminating information about
the project and attracted attention of national and international organisations.

Another aspect of dissemination was promoting the project at international meetings, where partners
have participated such as Alliance of European Voluntary Service Organisations Technical Meeting in
March and General Conference in November). In addition ESTYES has contacted the Asia Europe
Foundation and the CCIVS/UNESCO to share the results of the project (for instance, presenting them
at the General Assembly of CCIVS in December) and thus reaching hundred of organisations active in
Europe-Asia cooperation.

At the moment a website is in preparation and will formally connect all participants and other
organisations interested in Europe-Asia projects. A mailing list has been created after the seminar in
Cambodia and is used to spread information on current projects and funding possibilities.

Exploitation and dissemination is being carried out also thanks to the main deliverable of this project,
the handbook for Europe-Asia volunteers. The handbook has been printed and will be distributed
for free in electronic and paper version to all the interested organisations and volunteers. A directly
accessible link is also available on ESTYES website and partners are also working to upload it on their
websites.

We have also taken advantage of the EVE website of the European Union, where the hyperlink to the
handbook has been inserted and ESTYES contacts are mentioned for whoever wanted to receive a
paper version of this tool.

g) evaluation mechanisms (internal and/or external)

The formal evaluation mechanism included: 2 evaluations after each activity (participants and
organisers), a final report and a final evaluation.

After each group activity we devoted a whole session to the evaluation of the event. The
methodology was interactive. We first discussed any possible issue that might have arisen and then
gave the participants a form to fill where to express their ideas. This allowed to write down
conclusions based on the discussion held that could clarify ideas and allow participants to express their
thought clearly. The results of this evaluation were brought to a second evaluation we were having
with the trainers and the steering group. During this evaluation we were looking at the macro picture,
inserting the participants' comments in the overall aims we had for the project. This helped us to
monitor progress and make sure the project was taking the direction we expected.

Another evaluation tool was the reports. After every group activity trainers were asked to prepare a
final report that would be coordinated and circulated to the organisations. Individual reports were also
prepared by participants that joined the exchange programmes. This was particularly important
because we could not follow closely the activities in each partner organisation and the progress of each
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volunteer. The final report gave us a picture of what were the main achievements of the exchange
programme and how this could be managed in the future.

A final tool we used was the final evaluation of the whole project. In November 2010 we held the
evaluation seminar in Estonia and invited every organisation to send one participant that had had an
active role in the project and could share main ideas, criticisms and local perspectives. All the four
phases of the project were evaluated and discussed deeply during this seminar. We also asked all
partners to conduct a mini-evaluation locally and bring the results to the Estonian meeting. The
Steering group also conveyed in Estonia and conducted a parallel evaluation. The last 2 days the two
groups joined to discuss openly challenges and achievements of this project.

As indicators of the level of impact we used:

- Participation of the volunteers involved in the project before and after the project in their
organisation;

- Involvement of the volunteers in the project (increasing);

- Activisation of volunteers at the national and international level;

- Offspring projects.

- New partnerships and follow-up projects

- Creation of multipliers that stayed active beyond the project

Some volunteers had started as participants but then ended up being active as trainers and
taking a major role in the project. In addition some other participants have come up with initiatives
during the seminars and training and are now working on their realisation. Examples of activities
proposed by participants are:

- a website for Europe-Asia exchanges (conceived during the Estonian seminar)

- a mailing list for opportunities between Europe and Asia (conceived during the Cambodian seminar)
- a cycling project in Vietnam (conceived during the Cambodian seminar)

- an annual project on non-formal education called "the Academy of non-formal education" (conceived
during the Cambodian seminar and implemented before the training in Vietnam)

- a follow-up project between Europe and Asia (under preparation at the time of writing)

In the course of the project we have met, and invited to join our activities, other local and international
organisations. Sometimes their volunteers have visited our project for one day while in other cases
they have started discussing with the network their possible involvement, at the local or international
level, in follow-up activities. The project was based on the principle of maximum visibility, diffusion
and involvement of other partners that would enrich the network and give a more international and
intercultural character to future activities. Main partners have been:

All China Youth Federation (that will participate in coming follow up projects)
IWO, South Korea

ECYC, Belgium

Association of Young Lawyers, Philippines

Cambodia International Workcamp, Cambodia

Vientiane Youth Centre, Laos

Saito College, Malaysia

Estonian Youth Association for Nature Protection, Estonia
Loesje, Estonia

Narva Youth Centre, Estonia

Charity Oriented Myanmar

The multiplying effect was secured through selection of participants that were:
- active in their organisation
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- willing to remain active

We suggested the above criteria when selecting participants in order to benefit from the participants'
new experience for some years after the project. The idea was to create a generation of multipliers that
could also help training new generations in the next years.

In addition, volunteers from participant organisations were involved also at the local level, for
instance when hosting an event, coaching an incoming volunteer from another region or participating
in the handbook. This enabled a higher number of participants to learn new skills, have new
experience and be able to share it with their organisation in the next years.

Sustainability has been secured in two ways:

One was to increase trust among participants and create partnership that will continue for a long time
on the basis of professional and personal relations. The other was to discuss concrete plans for follow-
up activities after the end of this project. And this became possible thanks to:

- meeting of participants in person, which is the basis for keeping good relations. We created an
environment where participants could meet in formal and informal settings and solidify relations. We
invited also some organisations that were completely new to the existing network to allow
geographical widening of the network;

- constantly discussing follow-up projects and possible sources of funding. Every activity foresaw a
follow-up session during which future plans could be discussed, new projects put forward and
interested partners could discuss concretely what to do.

As a result there are several interesting ad quite realistic ideas for the follow-up activities, some of
which have been planned and are in the drafting phase at the time of writing this report. Among those:

- Multi-lateral EVS project between European and Asian partners;

- Europe-Asia 3.2 application with particular emphasis on China, which is a priority at the moment.
The planned project wants to use the experience gain as the result of this project and it will be on the
capacity building of Chinese organisations. Some Asian partners will participate in it to give a
concrete example of how this can be done;

- Academy of non-Formal education for Asian and European partners. The project is now being
prepared to become an annual one, held every year in a different Asian country. We are currently
conducting negotiations with ASEF that is interested but also looking for alternative sources of
funding.

- Europe-Asia database of trainers to be contacted for future projects

In addition, a number of local projects have been prepared by local partners. They include: pre-
departure trainings, local community development, annual training for camp leaders in SE Asia. Laos
and Cambodia were the least developed countries in terms of youth volunteering but our project
partners have showed interest in exchanging volunteers and are currently organising youth workcamps
to be held next summer.

h) budget — details of financial sources and summary of income and expenditure

Eighty percent of the project sources came from the European Union through the programme Youth
in Action (scheme 3.2, Youth in the World). The grant was managed by the main applicant and in
particular by the finance responsible and the project coordinator, under the supervision of the partners.
Partners agreed at the beginning of the project about the financial conditions (participation fees,
contributions, mode of refunding) and were kept updated during the whole project.

Page 14 of 18



Additional funding were coming from own resources. In particular:

- Participants contributions on travel tickets (we used the general rule of Youth in Action Program
which applies for trainings and seminars)

- Partners contributions

- ESTYES own resources

NB Details of expenditures is attached

WORLD AWARE EDUCATION AWARDS

6. DESCRIBE HOW NETWORKING, PARTNERSHIP OR CO-ORDINATION WORKS IN
THE PROJECT TO ENHANCE EFFECTIVENESS

The structural organization of this project was pyramidal, allowing a proper sharing of the tasks. At
its top there is the main applicant, which is formally responsible for the quality and implementation of
the project and had the right to be in touch with the donor. Within the main applicant staff there was a
legal responsible of the project, helped by the project coordinator and, in a second stage the LTV
selected. Local EstYES staff provided the necessary support and the project coordinator and the LTV,
together with local staff, will commit themselves to work on this project for its full length.

As for the decision making body, every decision was discussed and approved within the Steering
Group, which discussed and took decisions relevant for the whole project. In addition all the partner
organizations had consultative rights, through their volunteers, and the power to veto a decision in
case of a serious disagreement. This ensured that important issues were discussed in a more profound
and accurate way.

The Steering Group, with members from different organizations, was the main decisional body and
had to take all the decisions, inform all the partners, and keep a control over the quality and type of
activities, also securing a thorough evaluation after each event. As for the seminars and training, the
work load was shared between the coordinating organization, the partners, and the hosting
organization. Local logistics was taken up by the local partner whereas selection of volunteers and of
the training team was done by the steering group in concert with the rest of the organizations.

The volunteers selected to be part of this project were active within their home organizations and thus
familiar with its work. This allowed to consider their decisions made on behalf of their organization, if
not binding, at least committing.

In addition, each partner organization was responsible for the implementation of local activities
on a national or regional basis. To consider an activity part of the project the steering group had to
be informed and agreed to include them in the framework of the project. This gave the possibility, to
some volunteers, to visit a project in a different area or country or participate in a job-shadowing
activity. Within their home organizations, volunteers involved in different activities were to discuss
with their organization the best way to proceed and get involved with the project. In the end, all the
involved actors had a voice and some decision power in the framework of this project, a thing that
helped young volunteers to take up responsibilities but also encouraged them to take the initiative once
it is needed to make plans for the future.

At a lower level there were local volunteers coordinated by local organizations and, most likely, by the
volunteer(s) chosen to be part of this project. Participants were enabled to share with the local
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volunteers the skills and experience acquired during the whole length of the project and local
volunteers help supported organisation of local activities.

Given the size of this project, it was crucial to secure the quality and coherence of its activities. As a
first guarantee of quality we took the experience the applying organization and the partners have. Both
the European and the Asian partners had been active in the youth sector for several years and have
experience of long term projects with several partners.

In addition, Steering Group members was appointed grounding on their experience in similar projects
and commitment to voluntary service so that the SG will be able to address competently every step
and question concerning the project, constantly monitoring the quality of the project and of each
phase.

To integrate the activity of the SG all partner organizations will be invited to give advice on the
various phases of the project. This will formally happen in several ways.

First of all, after every group activity (the seminar, the training and the final seminar) two evaluations
will be conducted, a first on the activity itself and the second on the overall progresses of the project
so far. Participants, representing all the partner organizations, will be consulted in what concerns the
working programme and the outcome of the activities. After that the SG will conduct its own
evaluation, taking into consideration also the evaluation by the participants.

Main monitoring stages were:
*  The first seminar in February 2010

e Further constant communication until the training in May served to the steering group to make
sure the project is taking the suited direction and quality was being secured.

* The training for young leaders, June 2010 in Vietnam, served as mid-term evaluation to make
sure the project is going in the right direction

*  The summer activities were monitored locally and a report was issued after every activity (job
shadowing, camp co-leading, study visits etc.) so that the steering group were be able to keep
track of the developments.

* All these elements were used to conduct the final evaluation of the remaining three months
and of the project in general in November 2010 in Estonia

7. WHAT IS THE MOST IMPORTANT LEARNING DIMENSION OF THE PROJECT THAT
COULD BE USEFUL IN OTHER COUNTRIES?

The main learning aspects of the projects were:

- to improve the mobility of young people and youth workers

- to promote youth empowerment and active participation

- to foster capacity-building for youth organisations and structures in order to contribute to civil
society development

- to promote cooperation and the exchange of experience and good practice in the field of youth and
non-formal education

- to develop sustainable partnerships and networks between youth organisations.

The above helped us achieving a number of lessons that we are keen to share with other organisations
and we believe this experience will be useful, namely:

Increase mobility between Europe and Asia.

We did this thanks to a number of individual and group initiatives. Not only we showed that "Asia and
Europe are not so far", we also increased the number of exchanges between the two regions, friendship
and professional contacts. This has resulted in an increased level of contacts and joint programmes
between the regions. During the project this has been done through: a kick off seminar in Cambodia, a
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training for trainers in Vietnam, 10 individual exchanges, 2 study visits (Laos and Cambodia) and the
evaluation seminar. The frequency and quality of exchanges between Europe and Asia reached during
this programme is unprecedented.

Increase cultural understanding between Europe and Asia

Thanks to joint activities, integration of volunteers in a new environment, culture-centred activities we
have increased the level of communication between European and Asian volunteers. The results are
shown in the handbook that deals extensively with cultural understanding.

Capacity building of EU and Asian organisations

The project aimed at strengthening capacity building of both Asian and European organisations. Asian
partners were relatively young and with little international or interregional experience. In contrast
European partners were well established however they lacked intensive exchanges with Asia and the
capacity to deal with such a cultural diversity. The main achievements of the projects were, for the
Asian side, to start up some international projects and construct partnerships with European
organisation. For the European side were to enable European organisations to think in terms of cultural
diversity and be able to construct training programmes for and with Asian organisations. As a result
we have a number of new projects that have been prepared (multi-lateral EU-Asia EVS, a follow-up
3.2 YiA project, the Academy of non-Formal Education, several workcamps in Asia, more Asian
volunteers coming to Europe)

Empower young people with new tools

During the group events as well as during the individual exchanges participants were exposed to new
tools and approaches, got new experience and sharpened their understanding of multi-cultural realities.
Some of the methods used are in appendix of the handbook but the main achievement has been the
capacity to train young volunteers from participants to trainers. Since the first event we have now at
least 8 more trainers ready to work in Europe-Asia events.

Develop sustainable partnerships

The project created a platform for dialogue where European and Asian organisations could meet,
discuss, gain trust and construct new projects and partnerships. This was especially beneficial for
those organisations that are outside main circuits such as our Laos and Cambodian partners. The
project was a way to discuss and propose projects that will continue in the next years. Apart from the
already mentioned follow-up applications we also have new workcamps organised in Laos and
Cambodia, as well as new exchange of volunteers between Asia and Europe. Such partnerships are
based on mutual goals and trust that was developed working 12 months to common objectives.

The project also stressed the need of develop further the theme of sustainable development and (and
in) cultural diversity. It also highlighted the importance to use non-formal learning methods to create
an environment where participants can learn from experience and feel equal in the same room. In this
respect the project has met the expectation of participants to further explore cultural diversity between
regions and proposed a more individual approach to sustainable development that is now seen as more
accessible by the participants. Keeping in mind the objective of non-formal learning we have been
stressed this dimension throughout the whole project and the amount of follow-up projects using non-
formal learning methodology can be seen as evidence of such objective been met.

List of Annexes:

1) list of deliverables

2) participants involved (directly and indirectly)
3) financial report (as submitted to the EACEA)
4) handbook

Signature of the responsible applicant Date and place
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Feel free to attach supporting documentation.
Do not hesitate to contact the North-South Centre of the Council of Europe for any further
clarification you may require. We will be happy to be of assistance.

Please return this application form before
18 November 2011

by post, email or fax to

Miguel SILVA & Josefin LEVANDER

Global Education Programme
North-South Centre of the Council of Europe
Avenida da Republica, 15 - 4°
1050-185 Lisboa - Portugal
Tel.: (+ 351) 213 584 042
Fax: (+351) 213 584 072

miguel.silva@coe.int & josefin.levander@coe.int
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