	
[image: image1.png]CENTRE NORD-SUD
NORTH-SOUTH CENTRE




	North-South Centre of the Council of Europe

	[image: image2.png]COUNCIL  CONSEIL
OF EUROPE  DE L'EUROPE






	GLOBAL  EDUCATION  WEEK


EVALUATION  
CRITERIA  SHEET
1. Clarification of goals

· What are the issues that the theme approaches?

· Are the above mentioned issues of national, regional, local concern/importance/relevance?

· What are the target groups addressed? What message do you want to send them?

· What’s the general goal? Do you split it into appropriate sub-goals according to the specificity of each target group?

· Does the process focus on actions or results?
2. Involvement of partners and stakeholders

	Criteria
	Indicators

	Partners’ participation
	· Number of partners, 
· Number of stakeholders, 

· Degree of partners’ relevance from the perspective of quadrilogue

	Partners’ involvement
	· Degree of partners’ involvement into the programme: concept, expertise required, financing, promotion, evaluation, PR etc

	Network efficiency
	· Degree of partnership efficiency in the following stages: planning, organization, implementation, evaluation, sustainability, further development, dissemination, lobby/advocacy, PR.


3. Activities

	Criteria 
	Indicators

	Approach to the theme
	· Number of thematic clusters so as to open the access of the programme to as many participants as possible  

	Activities
	· Number of activities

· Degree of appropriateness
· Degree of attractiveness

· Degree of theme relevance

· Number of participants

· Degree of participants’ involvement

· Degree of sustainability




4. Logistics

	Criteria
	Indicators

	Timing

· efficiency of planning

· relevance to the participants’ period of activity (students’ holidays)
	· Degree of the timing efficiency,
· Degree of timing relevance – considering the time resources required by ach activity

	Budget
· efficient use of the resources

· balance between state budget – NGO budget – fund raising
	· Number of activities financed,
· Number of volunteers

· Percentage of resources gathered upon the process of fund raising,

· Degree of state/NGO/community interest in supporting GE programme


5. Evaluation

	Criteria
	Indicators

	Evaluation – stages: 
· Preliminary evaluation
· Stage evaluation

· Final evaluation

· Follow-up

· Evaluation of the partnership
	· Degree of using the results recorded upon each type of evaluation (preliminary, stage, final evaluation)
· Number of persons involved

· Number of activities developed

· Possibilities  of developing further cooperation

· Impact of  the partnership on each partner’s professional evolution


