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The A n s w er i s …

…y e s

…b u t h o w ?
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Universities h a ve b ec o m e

inc rea sing l y a w a re o f  th eir

ro l e in interc u l tu ra l d ia l o g u e



Marijke Wahlers

U n i v er s i t i es  a r e A c t o r s  a n d  D r i v er s  o f  I n t er c u l t u r a l  
D i a l o g u e

Intercultural dialogue w ith in th e univ ersity :

� C atering to th e needs of  an m ulticultural and div erse student b ody

� C atering to th e needs of  an m ulticultural and div erse staf f  b ody

� A ddressing div ersity  and m ulticulturalism  in teach ing &  studies 
(curricula design) and research

� T each ing div erse languages and intercultural sk ills 

� O f f ering p latf orm s f or (intercultural) dialogue b etw een student 
b ody  and staf f  (m eetings, ev ents, conf erences)

� O f f ering op p ortunities f or intercultural learning (lectures, sem inars, 
b ut also study  and w ork  ab road)
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U n i v er s i t i es  a r e A c t o r s  a n d  D r i v er s  o f  I n t er c u l t u r a l  
D i a l o g u e

Intercultural dialogue w ith  th e w ider society :

� O f f ering p latf orm s f or intercultural dialogue (m eeting, ev ents, 
conf erences) b etw een (a m ulticultural and div erse) student b ody  
and (a m ulticultural and div erse) society

� O f f ering training and continuing education p rogram m es on issues 
of  div ersity  and m ulticulturalism

� C oop erating w ith  national and regional p artner institutions 
w orldw ide (j oint study  p rogram m es, j oint research  p roj ects, 

cap acity  b uilding, …)
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I n t ern at io n al  S t rat eg y o f  t h e G erm an  R ec t o rs ‘ C o n f eren c e
(ad o p t ed b y t h e H R K  G en eral  A s s em b l y o n  1 8  N o v em b er 2 0 0 8 )

“T h e univ ersities of  th e f uture are univ ersities in th e w orld and f or 
th e w orld. ”

� A s a conseq uence of  glob alisation, a univ ersity  m ust, in all th e

conceiv ab le elem ents of  its w ork  and b usiness, p erceiv e of  itself  as 
a creativ e p art of  a w orld h igh er education sy stem  th at is in th e 

p rocess of  f orm ing.  

� T h us, a sustainab le and f orw ard-look ing univ ersity  w ill def ine itself  

as a transnational univ ersity .  

Intercultural D i alo g ue th ro ug h U ni v ers i ty  N etw o rk s
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I n t ern at io n al  S t rat eg y o f  t h e G erm an  R ec t o rs ‘ C o n f eren c e
(ad o p t ed b y t h e H R K  G en eral  A s s em b l y o n  1 8  N o v em b er 2 0 0 8 )

“It is k ey  is f or each  

univ ersity  to dev elop  its 
ow n internationalisation 

strategy  th at ap p rop riately  
considers th e sp ecif ic 
f eatures of  th at univ ersity  

as w ell as th e regional and 
national contex t in w h ich  it 

is em b edded. ”
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H o w a b o u t u niversity

a sso c ia tio ns?



Marijke Wahlers

N a t i o n a l  a n d  R eg i o n a l  U n i v er s i t y  A s s o c i a t i o n s

� U niv ersity  associations serv e as an um b rella f or indiv idual h igh er 

education institutions in a national or regional contex t.

� V ary ing (legal) status:

� Governmental vs. non-g overnmental enti ti es

� S tate-f u nd ed  vs. p ri vately -f u nd ed b od i es

� C omp u lsory  vs. volu ntary  memb ersh i p

� C ore m ission: lob b y ing and serv ice p rov ision f or m em b er institutions

� U niv ersity  associations rep resent a national or regional univ ersity  
sy stem  tow ards national and international p olitics as w ell as 

national, regional and international univ ersity  associations.
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Rectors‘ C on f eren ces i n  E u rop e ( I )

� A ssoc i ati on of  R ec tors of  S loveni a

� A ssoc i ati on of  S w ed i sh H i g h er
E d u c ati on

� A ssoc i ati on of  U ni versi ti es i n th e
N eth erland s

� A u stri an R ec tors'  C onf erenc e

� B u lg ari an R ec tors'  C onf erenc e

� C onf ed erati on of  H u ng ari an
C onf erenc es on H i g h er E d u c ati on

� C onf erenc e of  H ead s of  I ri sh
U ni versi ti es

� C onf erenc e of  R ec tors of  A c ad emi c  
S c h ools i n P oland

� C onf erenc i a d e R ec tores d e las 
U ni versi d ad es E sp anolas

� C onf erenz a d ei R ettori d elle U ni versi tà
I tali ane

� C onf erenz a d ei R ettori d elle U ni versi tà
P onti f i c i e R omane

� C onf érenc e d es P rési d ents
d ' U ni versi tés

� C onf érenc e d es rec teu rs d es 
u ni versi tés su i sses

� C onsei l I nteru ni versi tai re d e la 
C ommu nau té f rançai se

� C roati an R ec tors'  C onf erenc e

� C z ec h R ec tors'  C onf erenc e

Intercultural D i alo g ue th ro ug h U ni v ers i ty  N etw o rk s
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Rectors‘ C on f eren ces i n  E u rop e ( I I )

� E stoni an R ec tors'  C onf erenc e

� F i nni sh c ou nc i l of  U ni versi ty  R ec tors

� Greek R ec tors'  C onf erenc e

� H oc h sc h u lrek torenk onf erenz

� L atvi an R ec tors'  C ou nc i l

� L i th u ani an U ni versi ti es R ec tors'  
C onf erenc e

� N ati onal R ec tors C onf erenc e i n 
I c eland

� N orw eg i an C ou nc i l f or H i g h er
E d u c ati on

� P ortu g u ese N ati onal C onf erenc e of  
R ec tors

� R ek tork olleg i et

� R omani an C ou nc i l of  R ec tors

� R u ssi an U ni on of  R ec tors

� S erb i an U ni versi ty  A ssoc i ati on

� S lovak R ec tors'  C onf erenc e

� T u rk i sh U ni versi ty  R ec tors'  C onf erenc e

� U ni versi ti es U K

� U ni versi ty  of  L u x emb ou rg

� V laamse I nteru ni versi tai re R aad

Intercultural D i alo g ue th ro ug h U ni v ers i ty  N etw o rk s
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M em b er I n s t i t u t i o n s

The G erm an R ecto rs ‘

C o nf erence i s t he v o l u n t a r y

a s s o c i a t i o n o f  s t a t e a n d  s t a t e-

r ec o g n i z ed u n i v er s i t i es a n d  

o t her hi g her ed u c a t i o n

i n s t i t u t i o n s i n  G er m a n y . 

The H R K  c u r r en t l y ha s  2 5 7  

m em b er i ns ti tuti o ns w hi c h

a c c o u n t f o r 9 8  p er  c en t o f  

m a t r i c u l a t ed s t u d en t s i n  

G er m a n y . 

T h e G erm an R ecto rs ‘ C o nf erence
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I n t ern at io n al  S t rat eg y o f  t h e G erm an  R ec t o rs ‘ C o n f eren c e:
T en  G o al s  f o r I n t ern at io n al is at io n

� IZ  1  A sserting th e interests of  G erm any ' s univ ersities in th e 
dev elop m ent of  international standards 

� IZ  2 S h ap ing th e E urop ean H igh er E ducation A rea

� IZ  3 S h ap ing th e E urop ean R esearch  A rea

� IZ  4 R ep resenting th e G erm an univ ersities'  interests at k ey  
strategic locations ab road and estab lish ing G erm an study  

p rogram m es und univ ersities ab road

� IZ  5 I m p ro v in g  t h e m o b il it y  an d  in t erc u l t u ral it y o f  s t u d en t s ,  

res earc h ers  an d  s c ien t is t s

Intercultural D i alo g ue th ro ug h U ni v ers i ty  N etw o rk s
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� IZ  6 P ub licising op p ortunities f or doing studies, doctorates or 
research  at G erm any ' s univ ersities

� IZ  7 P rov iding p rof essional adv ice and sup p ort f or f oreign 
students, doctoral candidates and research ers

� IZ  8 M ak ing internationality  transp arent, b ench m ark ing and 
com p aring it, and setting univ ersity -internal incentiv es f or th e 
internationalisation p rocess

� IZ  9 M anaging internationalisation p rof essionally  at ex ecutiv e 
lev el and dev elop ing an institution-ow n internationalisation 
strategy

� IZ  1 0 M ak ing f oreign univ ersities into strong p artners of  G erm any ' s 
univ ersities and tak ing on international resp onsib ility

Intercultural D i alo g ue th ro ug h U ni v ers i ty  N etw o rk s
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T en  G o al s  f o r I n t ern at io n al is at io n



HRK

Marijke Wahlers 2 J u n e 20 0 9 © HRK Hochschulrektorenkonferenz15

G o o d  P ra c tic e I :

T h e F irst A S E M  R ec to rs‘

C o nf erenc e
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L o n g -Ter m  G o a l s  a n d  V i s i o n

T h e A sia-E urop e R ectors‘ C onf erences sh all

�P rov ide a p latf orm f or an A sia-E urop e dialogue on h igh er
education p olicy and h igh er education sy stem s dev elop m ent;

�B ring togeth er univ ersity leaders and h igh er education ex p erts
f rom A S E M  countries;

�E nh ance h igh er education coop eration, e. g.  student and staf f
m ob ility and recognition, b etw een A S E M  countries; and

�D ev elop com m on recom m endations on h igh er education p olicy
issues to b e sub m itted to national gov ernm ents and regional 
b odies.  

G o o d  P racti ce I:  T h e F i rs t A S E M  R ecto rs ‘ C o nf erence
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O r g a n i s i n g I n s t i t u t i o n s

� A sia-E urop e F oundation

� A S E A N  U niv ersity  N etw ork

� G erm an R ectors‘ C onf erence

� E urop ean U niv ersity  
A ssociation

� F reie U niv ersität B erlin

G o o d  P racti ce I:  T h e F i rs t A S E M  R ecto rs ‘ C o nf erence
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To p i c s

S t ran d  I : D ial o g u e o n  h ig h er ed u c at io n p o l ic y

� G ov ernance and M anagem ent of  U niv ersities

� C om p etition and C oop eration

� Im p act of  R ank ings and O th er Q uality Indicators on Q A  in H E

S t ran d  I I : D ial o g u e o n  H ig h er E d u c at io n C o o p erat io n
b et w een A s ia an d  E u ro p e

� S trategic U niv ersity  C oop eration in A sia and E urop e

� R esearch  C oop eration b etw een E urop e and A sia

� T h e G lob al D im ension of  th e B ologna P rocess and th e A S E M  
P rocess

G o o d  P racti ce I:  T h e F i rs t A S E M  R ecto rs ‘ C o nf erence



Marijke Wahlers 2 J u n e 20 0 9 © HRK Hochschulrektorenkonferenz19

R ec o m m en d a t i o n s

U niv ersity  leaders in A sia and E urop e

� sup p ort th e strategic p artnersh ip  b etw een th e tw o regions

� aim  to contrib ute to th e em erging A S E M  education p rocess

� regard th is as th e start of  a concerted dialogue b etw een 
gov ernm ents and th e h igh er education sectors

� h igh ligh t th e im p ortance of  stak eh older p articip ation at national 
and regional lev el, including students

� em p h asise th e critical role of  univ ersities, w ith  regard to th eir 
com p lex  m issions and m anif old task s

� p oint out th e need f or a long-term p ersp ectiv e on h igh er
education coop eration b etw een th e tw o regions

G o o d  P racti ce I:  T h e F i rs t A S E M  R ecto rs ‘ C o nf erence
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G o o d  P ra c tic e I I :

T h e B u l g a ria n-R o m a nia n

I nteru niversity E u ro p e C entre 

( B R I E )
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B R I E  – T h e B u l g arian -R o m an ian I n t eru n iv ers it y E u ro p e C en t er

� C ross-b order netw ork  in education and research  of :

� A c ad emy  of  E c onomi c  S tu d i es B u c h arest ( A S E ) ,  

� “A ng el K anc h ev” u ni versi ty  of  R u se and  

� German u ni versi ti es:  E u rop ean U ni versi ty  V i ad ri na F rank f u rt/ O d er,  C h emni tz

U ni versi ty  of  T ec h nolog y  and  U ni versi ty  of  B remen 

� L ocated in th e B ulgarian-R om anian b order region G iurgiu/ R use

� Initiated in 2 0 0 0  b y  th e H R K

� O f f ers b ilingual S tudy  P rogram m es f or international students:

� M aster of  E u rop ean S tu d i es ( i n R u se,  B u lg ari a)

� M aster of  E u rop ean P u b li c  A d mi ni strati on ( i n Gi u rg i u ,  R omani a)

� R ealisation of  th e E U  P H A R E  p roj ect “B R ID G E ”

G o o d  P racti ce II:  B R IE
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B R I E  a i m s t o  b r i d g e S o u t h-E a s t er n a n d  W es t er n  E u r o p e o n t he
g r o u n d s o f  k n o w l ed g e-b a s ed s t r a t eg i es f o r i n t eg r a t i o n ,  ec o n o m i c
p r o s p er i t y a n d  s t a b i l i t y .

The B R I E  m i s s i o n  i s  b a s ed  o n  t he b el i ef t ha t  y o u n g  p r o f es s i o n a l s  
s ho u l d  p o s s es s  p r o f es s i o n a l  c o m p et en c es ,  a  c u l t u r e o f  
c o o p er a t i o n  a n d  t he a w a r en es s  o f  d em o c r a t i c  s t r u c t u r es  a n d  
s o c i et a l  p a r t i c i p a t i o n  a s  w el l  a s  c u l t u r a l  d i v er s i t y .

C omment b y  M i k el S p i ro,  stu d ent of  th e E u rop ean S tu d i es P rog ramme:
“F o r  m e  B R I E  i s  r e a l l y  a  g o o d  o p p o r t u n i t y  t o  s t u d y  i n  a  m u l t i c u l t u r a l  a n d  m u l t i n a t i o n a l  
e n v i r o n m e n t .  W h e n  I  f i r s t  s a w  t h e  i n f o r m a t i o n  a b o u t  t h e  m a s t e r  d e g r e e  o f f e r e d  b y  B R I E ,  
I  l i k e d  i t  a  l o t ,  b e c a u s e  a s  a  M a s t e r  o f  E u r o p e a n  S t u d i e s  I  h a v e t h e  o p p o r t u n i t y  t o  h e l p  
m y  c o u n t r y  A l b a n i a  t o  i n t e g r a t e  i n t o  t h e  E u r o p e a n  U n i o n .  I  a m  d e v e l o p i n g  
c o m p e t e n c e s ,  w h i c h  a r e  a p p r o p r i a t e  f o r  m y  f u t u r e  c a r e e r  a n d  t h i s m a k e s  m e  v e r y  
o p t i m i s t i c . ”

G o o d  P racti ce II:  B R IE
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H o w a b o u t u niversity

netw o rk s?
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N a t i o n a l ,  R eg i o n a l  a n d  I n t er n a t i o n a l  U n i v er s i t y  
N et w o r k s

� N ational univ ersity  netw ork s rep resent certain interest group s 
w ith in a national univ ersity  sector.  

� C ore m ission: lob b y ing f or m em b er institutions (e. g.  T U  9  in 
G erm any , G roup  of  E igh t in A ustralia, R ussell G roup  in th e U K , etc. )

� R egional and international univ ersity  netw ork s rep resent certain

transnational interest group s in th e univ ersity  sector (e. g.  L E R U , 
C oim b ra G roup , A S E A N  U niv ersity  N etw ork , etc. ) or are b ased on a 

sh ared interest f or strategic coop eration b etw een th e indiv idual
m em b er institutions (e. g.  A S E A -U ninet, U niv ersitas 2 1 , A P R U , etc. ).
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W h at are t h e D riv in g f o rc es f o r E s t ab l is h in g U n iv ers it y  
N et w o rks ?

� S trategic adv antage f or m em b ers (� getting ah ead of  national 
com p etitors)

� E x ch ange of  inf orm ation and k now -h ow

� E nh ancem ent of  academ ic q uality  in teach ing and research

� A ccess to national and international f unding sources

� P rom otion of student and research er m ob ility

� R ecruitm ent of ex cellent students and staf f

Intercultural D i alo g ue th ro ug h U ni v ers i ty  N etw o rk s
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W h at are t h e D riv in g f o rc es f o r E s t ab l is h in g U n iv ers it y  
N et w o rks ?

T h e p essism ist‘s v iew : 

It‘s all only ab out rep utation and 

m oney .

T h e op tim ist‘s v iew : 

Intercultural sh aring and learning

w ill autom atically  f ollow as a 
„side ef f ect“ and w ill b e 

ap p reciated in th e long term .  

Intercultural D i alo g ue th ro ug h U ni v ers i ty  N etw o rk s
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D r i v i n g f o r c es o f  B o l o g n a ?

1 . E nh ancing academ ic q uality

2 . P rep aring graduates f or th e
E urop ean lab our m ark et

3 . C om p etitiv eness and 

attractiv eness of  th e national
sy stem s of  h igh er education

attractive-

n es s

em p l o y ab il ity

acad em ic 

q u al ity

Intercultural D i alo g ue th ro ug h U ni v ers i ty  N etw o rk s
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E x c el l en c e a n d  D i v er s i t y N eed t o  b e B a l a n c ed . . .

„A c ad em ic  an d  C o m p et it iv e A g en d a“

� D ev elop and sup p ort strong research ers/  f ields/  dep artm ents

� B ecom e internationally v isib le

„A c ad em ic  an d  S o c ial A g en d a“

� M aintain and dev elop h igh  lev el of  research and teach ing across

w ide range of  sub j ects/  areas/  dep artm ents

� C ater f or th e needs of  internal and ex ternal stak eh olders
(students, com m unity , society as a w h ole)

Intercultural D i alo g ue th ro ug h U ni v ers i ty  N etw o rk s
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L es s o n s L ea r n ed :  H o w c a n U n i v er s i t y  N et w o r k s b e
S u c c es s f u l a n d  S u s t a i n a b l e?

� S h ared V ision and com m on goals

� F ocus on clearly def ined areas of  coop eration

� L ong-term m em b er rep resentativ es (w ith com p arab le standing in 
th e univ ersity h ierarch y )

� S h ared inf rastructure (staf f , f unding)

� C om m on language (E nglish  as lingua f ranca)?

� M anageab le netw ork siz e

Intercultural D i alo g ue th ro ug h U ni v ers i ty  N etw o rk s
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