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Parents’ contribution to a school climate for living democratic citzenship
CoE 2009 1019-1023 Bad Wildbad

19/10/2009 - 23/10/2009 Bad Wildbad, Germany
Report

Miguel Angel García López

Director of the European Seminar
Council of Europe – Directorate General IV 

Education, Culture and Cultural heritage, Youth and Sport 

European Dimension in Education 

Landesakademie für Fortbildung und Personalentwicklung an Schulen

Land of Baden-Württemberg
Objectives of the Seminar

· To get to know -in general terms- the school structures and bodies of parents’ school participation in different countries
· To explore the influence of other factors (cultural, religious, socio-economical…) playing a role in the participation of parents in the school life

· To understand the complementary roles of parents and education professionals

· To reflect and explore the values associated with the notion of Democratic Citizenship 

· To  identify the necessary roles, responsibilities and communication mechanisms between parents and school structures in order to implement “Democratic Citizenship” in schools. 

Preparatory work 
As a preparation for the Seminar, participants were asked to describe the structures and bodies of parents’ school participation in different countries by answering to the following questions: 

· What are the structures for parents-teachers dialogue foreseen in the law?

· How do those structures work? In which kind of decisions are parents involved?

· If there is a problem with a student, which are the support mechanisms? Who does what?

· What is the place of school in the community?

· In which kind of activities do parents participate in school? 

Monday 19 0ctober 2009: Welcome and opening
Afternoon
Arrival of the participants

17.00 -18.00
Meeting of the team

18.00 – 18.45
Dinner
19.00
Getting to know each other 
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Welcome at the European Seminar in the Academy of Bad Wildbad Getting to know each other



Ms Bärbel BAUER + Mr Miguel Angel García López


Method: 

Exchange of badges – Peer personal introduction 





The ones who… Go into the middle 
Tuesday 20 October 2009: Intro and analysis of parents’ school participation 
  7.45 – 8.45
Breakfast

  9.00 – 10.30
Opening of the European Seminar 
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The European Seminar in the context of the Academy of Bad Wildbad


Mr Helmut NAGEL, Director Landesakademie für Fortbildung und Personalentwicklung an Schulen
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The European Seminar in the context of the Council of Europe’s work in the field of education and the Pestalozzi Programme



Ms Mechthilde FUHRER
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Double click to open

Close to come back
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Expectations in groups: parents, teachers, head teachers


Ms Mariyana GEORGIEVA
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Double click to open

Close to come back
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Aims, programme structure, methodology of the European Seminar and Programme of the European Seminar
Coordinator of the European Seminar, Mr Miguel Angel García López
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Double click to open

Close to come back
10.30 – 11.00
Coffee break
11.00 – 12.00
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Structures of parents’ school participation 



and my role 
Mr Miguel Angel García López

Method: 
Pre – task / written description before the seminar 
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Close to come back



Graphic representation by countries in the seminar




In red the position of parents
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Double click to open

Close to come back
12.00 – 13.30
Lunch

13.00 – 15.30
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Factors influencing parents’ school participation


Round table with representatives of a school, Ms Bärbel BAUER
15.30 – 16.00 
Coffee break
16.00 – 17.30
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Factors influencing parents participation in school 



Mr Miguel Angel García López

Method: 
Working groups 
[image: image36.emf]Ladder of  Participation.doc




Double click to open

Close to come back
17.30 – 18.00
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Daily wrap up


Method: 

Ladder of participation 





Originally for participation of children and young people



To be adapted/considered as a tool for analysis for participation in school 
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Double click to open

Close to come back
18.00 – 18.45
Dinner

20.00
Optional Spa

Wednesday 21 October 2009: Roles of parents and teachers + Democratic Citizenship
7.45 – 8.45
Breakfast

9.00 – 10.00
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Roles of parents, teachers and head teachers 




Ms Mariyana GEORGIEVA

Method: 
Divided in those three groups doing a collage with a motto representing their role




Sharing and discussion in plenary 
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Double click to open

Close to come back
10.00 – 10.30
Coffee break
10.30 – 12.00
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Roles of parents and teachers


Method: 
Individual work on benefits of parents’ participation in school
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Double click to open

Close to come back


Presentation of a research on parents’ participation in school
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Double click to open

Close to come back


12.00 – 13.30
Lunch
13.30 – 14.30
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Guided tour in the town of Bad Wildbad, Ms Bärbel BAUER
14.30 – 15.00
Coffee break
15.00 – 17.30
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Democratic citizenship and associated values 

Mr Miguel Angel García López

Method: 
- Imagine your ideal school 



- In two groups (primary and secondary school) draw it



- Debriefing – discussion on the school idea and on the process in relation to participation, decision making and democracy



- Input on experiencial learning



- Input and discussion on Democratic Citizenship

[image: image40.emf]11 On Democratic  Citizenship.ppt
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Close to come back
Double click to open

Close to come back


17.30 – 18.00
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Daily wrap up
18.00


  Dinner
20.00 – 23.00
Euro-Mediterranean evening


Ms Bärbel BAUER + Participants Committee 
Thursday 22 October 2009: Partnerships + Communication between actors 

Participants’ practices
  7.45 – 8.45
Breakfast
  9.00 – 10.15
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Parents - Teachers - Head teachers partnership



Ms Mariyana GEORGIEVA
Method: 
- In 3 groups (parents-teachers-head teachers) 

· What you expect from the others (teachers and/or parents and/or headteachers  in the partnership?

· What you will do to have a better partnership?

- Comparing expectations with contribution for partnership
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Double click to open

Close to come back
10.15 – 10.45
Coffee break
10.45 – 12.00
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Parents - Teachers - Head teachers partnership



Ms Mariyana GEORGIEVA
Method: 
- In 3 groups (parents-teachers-head teachers) 

Definition of partnership 
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- Presentation of guidance for school agreemtents
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Double click to open

Close to come back
12.00 – 13.30
Lunch
13.30 – 15.30
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Participants good practices 


Mr Miguel Angel García López
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Double click to open

Close to come back



Presentation of the Pestallozzi web-site:

http://www.coe.int/t/dg4/education/pestalozzi/ 
15.30 – 16.00
Coffee break
16.00 – 17.30
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Participants good practices 



Mr Miguel Angel García López
17.30 – 18.00
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Daily wrap up
18.00 – 18.45
Dinner

Friday 23 October 2009: Concluding and closing
  7.45 – 8.45
Breakfast
 9.00 – 11.00
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Reflection on Implementation 
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Sharing results


Action plan


Mr Miguel Angel García López


Method: 
Personal action plan





First individually, sharing in trios for feedback and 




Then put in an envelop to be sent in one month
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Double click to open

Close to come back
11.00 – 11.30
Coffee break
11.30 – 12.00
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Evaluation



Mr Miguel Angel García López
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Synthesis at the end of the European Seminar, Ms Mechthilde FUHRER
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Administrative explanations, handing out of the certificates 





Ms Mechthilde FUHRER
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Closure of the European Seminar, Mr Miguel Angel García López
12.00 – 13.30
Lunch
End of the European Seminar 

Departure of the participants

14.00
 

Optional excursion

Conclusions

· The structures of parents’ participation in school are very different in different countries. The school structure varies not just from country to country but as well in some cases from region to region or if they are public or private schools.
· A significant representation of parents in the school bodies with making decision power is necessary but no guarantee of their participation. Sometimes the spaces of parents’ representation are not used and the capacity of influence in school life is limited. 
· There are many factors influencing the participation of parents in school (social, personal, cultural, religious…).  They explain why it is not obvious or easy to involve parents in school. Among those factors there are three which seem to be more common or important: 1) the socio-cultural background of families 2) the information gap between school and parents  3) The lack of adequate communication mechanisms between parents and the school.

· School should be a space where to experience and to learn the values and practices of Democratic Citizenship: participation, respect to multiple identities, equality in the diversity, human rights and democratic governance.
· The roles and responsibilities of teachers, head teachers and parents and the mutual expectations among them are a key dimension to consider when promoting a constructive partnership in school life. There is in general terms a good basis for this partnership, but as well some challenges in terms of mutual respect, attitudes and transparency.   
· Existing good practices can be very inspiring when improving parents’ participation in school. Some good examples are:
· the use of internet for information and participation in school 

· the work in interdisciplinary teams supporting schools and families on certain problems and challenges (i.e. children with special needs, disabilities, problems of behaviour or school attendance) 

· the parents’ fora for information, mutual support and promotion of school related activities.
· The roles and responsibilities of teachers, head teachers and parents and the mutual expectations among them are a key dimension to consider when promoting a constructive partnership in school life. There is in general terms a good basis for this partnership, but as well some challenges in terms of mutual respect, attitudes and transparency between them.
· Improving the information and communication between the different actors in school, organising special events for parents, specific trainings and informative session for parents from other countries, using internet for fostering participation… are just some of the examples of projects/actions which will be implemented in schools as a follow-up of the seminar.
· At the European level the network of participants will continue the exchanges of materials and experiences. For futures programmes of this kind, it would be convenient to have the direct participation of students at least in some key parts of the programme.

Bibliography and Webiography

· Homepage of the Department Children's Rights and Family policies  including publications and documents on "positive parenting": 

· http://www.coe.int/t/dg3/familypolicy/default_EN.asp
· Homepage of the Department "Education for Democratic Citizenship and Human Rights", publications, documents, including teaching resources: 

· http://www.coe.int/t/dg4/education/edc/default_EN.asp
· Homepage of the Youth Directorate, including teaching resources and publications: http://www.coe.int/T/dg4/youth/default_en.asp

· Homepage of the Pestalozzi Programme, including standard texts and publications on the Council of Europe priority themes 

· http://www.coe.int/t/dg4/education/pestalozzi/default_en.asp
· Michael Thompson “The Parent-Teacher Partnership” http://www.pbs.org/parents/goingtoschool/parent_teacher.html 


· Dr. Thomas Gordon's, Parent Effectiveness Training (P.E.T.) 

· http://www.gordontraining.com/ 


· Developing Meaningful and Effective Partnerships with Parents 
http://www.mosaic-ed.com. 

· Partnering with Schools to Support Children with Gender Variant Behaviours and Interests By Graciela Slesaransky-Poe, Ph.D. 
http://www.hrc.org/issues/12314.htm 


· Linda Albert/Cooperative Discipline Model 
http://www.universitip.com/term-papers/Linda-Albert-Cooperative-Discipline-Model-286558919.html#at 


· A step-by-step guide: starting a parents group 
www.familypride.org 


· Give Your Child A Better Chance 
http://www.campaignforlearning.org.uk 


· The Opportunities and Challenges of Partnering With Schools 
http://www.usc.edu/dept/chepa/ 


· Jesper Juul “Your competent child” 
http://www.familylab.de 



· Educational Psychology:Theory and Practice, Sixth edition by Robert Slavin Copyright 2000 


· Марковская, ИМ, Тренинг взаимодействия родителей с детьми 
http://forum.myword.ru/index.php?automodule=downloads&showfile=5
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Evaluative Part
According to the evaluation of participants and of the team, the 125th Seminar was successfull. It achieved its objectives and fullfilled the expectations expressed by participants in their application and during the first day of the Seminar.

The main topic of the seminar, the parents’ contribution and participation in school life –related with Democratic Citizenship- , was for all the participants a very interesting and relevant one. They were all happy to « finally » have the opportunity to discuss it in depth.

The active and participative methodology used in the seminar was appreciated by participants. It was considered valid and inspiring when dealing with participation and democratic citizenship in school.

On the details of the methods used, there were all kind of opinions, most of the people were very satisfied, some of them would have appreciated a more consistent theoretical background and few of them considered it « too theory oriented ».

There was a lot of sharing and mutual learning among participants and a strong exchange of very concrete experiences and on how to improve parents’ participation and democracy in school in general. But the fact that in most cases the participants (parents-teachers and head teachers) did not come from the same school, not even from the same country, as forseen, made more difficult the mutual understanding and the translation of the learnt lessons into the different contexts. That is probably the reason why some participants felt the need of discussing more in detail the main outcomes of the seminar.

After the very big efforts done during the recruitment for having the participation of parents-teachers and head teachers from the same school, it seems that this aimed participants’ profile is extremely difficult to get for a European activity. The theme is very relevant at European level, but the aimed target group should be probably reconsidered. 

The programme was balanced in terms of free and working time, guided sessions, working groups, inputs from the team and peer learning among participants. It was evaluated as adequate by participants and by the team.

The only unsatisfactory session -as a whole- was the round table which has as biggest value to hear the perspectives from students. The parents and head teachers’ represeantative did not prepare it and their contribution did not respond to the purposes transmited to them. 

Having in some other units of the programme the opinion of students was identified in the evaluation of the participants and of the team as a missing aspect. 

The atmosphere in the group was friendly and very possitive. The fact of having three groups (parents, teachers and head teacher), the fact of having a big number of German participants and some language difficulties caused in several moments an unbalanced participation and a quite particular group dynamic. This was not forseen as something negative, but it would have been enriching to reflect about it at the light of the notion of Democratic Citizenship.

The follow-up and impact of the seminar seems to be very positive according to the testimonies and experiences shared by participants in the online community, which was set up following their request. 

The work of the team and the cooperation among its members was evaluated very positively. 

The organisational and logistical arrangements were highly appreciated by all the participants. [image: image27.png]
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Factors influencing parent’s participation of school life 


1. Religion


2. Personal characteristics-open mind


3. publicity, transparency 


4. educational background of parents


5. system of students evaluation only with marks


6. the way the teachers talk about the students

7. fear, being afraid of each other


8. the environment and atmosphere of meetings


9. the special place for parents’ meetings


10. parenting, skills parent training possibility


11. services for families, available psychologist, speech therapist, social worker

12. gender


13. possibility for parents to share best practices


14. the way of form you are invited to meeting-email, invitation


15. be intended in your child’s life


16. performance of the children in school


17. having the sense of community


18. be able to observe the behavior of her/ his child during the lessons

19. the level of power in taking decisions in school


20. being supported and able to get help  


21. how much parents trust the school

22. if the parent feels a partner in the system


23. bad memories of school system


24. social-economical status


25. information about school system


26. do parents have work or not


27. life expectations for their child


28. age of students ( as younger as more participate)


29. lack of responsibility

30. language barriers (immigration people)


31. lack of knowledge about school system


32. social problems (immigrants, feeling inferior towards other parents)

33. laziness (better stay at home watching TV)  


34. lack of time

35. lack of interest of education of their children


36. unqualification 


37. lack of attendance at home-younger children

38. lack of interest from school towards parents just saying, not meaning it


39. problems of children (parents with difficulties kids won’t come)

40. lack of communication (wrong communication of teachers - they didn’t learn to)


41. lack of confidence into the system

42. hierarchic structures (parents don’t feel accepted)

43. not knowing about rights  and duties


44. fear of negative consequences for own children


45. fear of being kept forever and for all duties


46. passivity –voluntary work


47. awareness of parents role, what should be done? 
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		Parents expectations to: 



		· Teacher

		· Head teachers



		1.To listen to students and hear what is behind


2. To be fair and honest


3.To be flexible according to the situation in the class


4. To be emphatic (to step into the students shoes)


5.To appreciate students


6. To try different ways of teaching (methods of teaching)


7. not to be afraid of self-evaluation and being evaluated) 


8. to inform parents when a problem occurs

9. to let parents help them (not in education)


10. To be strict, consistent and more students  obey the rules


11. To be trained in communication skills, methods, teamwork and coaching


12. Not to be afraid of talking with parents about bad news.


 

		1.To take responsibility of evaluation of teachers


2. To create a positive atmosphere at school


3. To let parents help the school


4. To share the information which parents should know (parents’ letter, newsletters)


5. To be trained as manager, mediator, to have skills.



		Teachers ready to do to participate more in partnership

		Head teachers ready to do to participate more in partnership



		1. Give information about school system


their role given by law (curriculum)


2. Possibilities how to participate, especially new parents 


3. Accept/ be open to parents initiatives


4. Encourage to participate in cooperative projects – violence, integration, children support


5. using parents’ professional experience


6. help to organize parents work for the school

7. become a speaker for parents ideas


8. inform parents about curriculum and that they can contribute to the activities related to the curriculum


9. present learning methods so that they can help children


10. motivation to support their children


11. mediators between students 


12. explain how decisions are taken in the school


13. participate together with parents in communication training


14. ask adm/ parents association to organise psychological training for parents


15. Offer parents sth - computer course, learning methods course.



		1. Transparency


2. Regular meetings


3. Introduce new technology for better communication


4. Open door policy


5. Sharing celebrations, success stories


6. Family school day


7. Regular feed back


8. Regular evaluation, self evaluation


9. Parents workshops


10. Professional in dealings






		Teachers and Head teachers expectations to parents



		1. Stay in touch with school life


2. To start /offer/ create initiatives


3. Spend enough time with your child


4. Talk with your child about school and learning process


5. Participating in meeting, school events, and parents’ associations.


6. Instead of talking –keep promise, start act.


7. To be objective! 

		1. Interest in their children


2. Active communication


3. Support for school work 


4. Cooperation with school staff


5. Constructive criticism


6. Positive approach


7. Responsibility for their children upbringing


8. Respect for school-rules, limits


9. Openness in their action/ interactions


10. Trust in school


11. Loyalty toward school 






		Parents will do to participate more in the partnership



		We will try to be:


1. Honest


2. We will trust the school


3. Open for cooperation


4. Appreciate teachers work


5. Will help whenever need is

6. Will motivate and attract other parents

7. Will be supportive for teachers’ work


8. Will meet regularly for a parent/ teachers coffee


9. Participate regularly in school meeting. 



		

		





Definitions of partnership


		Parents 

		Teachers 

		Head teachers






		Trust each other, trying to go in the same direction, being aware of possible difficulties, being willing to accept a different point of view, communication and cooperation, supporting each other, loyalty to each other. 

		We have the same aims, respect each other, listen to each other and make an effort to understand the different points of view. We act together. 

		The gold of partnership is best education for the children.


Best education means: Great marriage, good interdependent relations, positive attitudes and well-performed roles. 






_1321864502.doc
The home-school agreements guidance suggests that:

....governing bodies are encouraged to review their home-school policy. Here are a few points to consider.

· Have you asked parents what they expect from the school?


· What do you expect from parents?


· Have you asked parents what they think of the school?


· How do you involve parents?


· Why do some parents not get involved?


· What can you do to establish an effective working relationship with the 'missing' parents?


· What can you do to help parents to help their child?


· What priority do teachers give to working with parents?


· What does your school do to listen to the views of pupils? 
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Action plan 


for transferring the outcomes


My next steps:


· In my school 

· In other networks

Plan steps in next months


Where do I want to be in a year from now?


		Where do I want to be in a year from now?


My personal action plan





		MONTH

		In my SCHOOL

		Other NETWORKS



		October 2009



		

		



		November 2009



		

		



		December 2009



		

		



		January 2010



		

		



		February 2010



		

		



		March 2010



		

		



		April 2010



		

		



		June 2010 



		

		



		July 2010



		

		



		August 2010



		

		



		September 2010



		

		





Parents’ contribution to a school climate for living democratic citzenship


125th European Seminar Council of Europe 2009
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Benefits of involving parents in the schools’ life


1. Children felt supported


2. teachers and parents think in the same way


3. parents support teachers


4. create together a nice atmosphere in school


5. When teachers and parents have a good contact , they know more about pupils 


6. less informational gaps


7. creative ideas


8. tolerance


9. better knowledge for school life


10. see the other site of things

11. personal experience


12. influence of decisions


13. the children need to feel that important adults in their life work together


14. mutual understanding of each other


15. possibility to avoid misunderstanding


16. quick solution of problems


17. satisfied parents 


18. closer school community


19. Possibility to get support without asking 


20. keeping parents aware on what happens in school


21. showing children that their parents are interested in their work at school


22. showing teachers that parents are interested in what the children learn at school


23. the school with views and opinions from the outside word

24. transparency


25. successful work 


26. more successful students


27. connections to companies, associations


28. different views 


29. getting various opinions from the parents improves the quality of management


30. it is important to know what parents think about the management of school 


31. we should know their expectations


32. to be next to the teachers


33. to support the children


34. to be helpful to teachers


35. to be strong parents to be good parents


36. more transparency  gives more understanding 


37. teacher will get other information about the child which will help the understanding of their behavior


38. they can help with some projects


39. they can support teachers and their work


40. social partnership


41. good school – family connection 


42. parents may meet their childrens real needs


43. same goals


44. better atmosphere


45. sharing responsibilities


46. help in community problems


47. gain the students behavior


48. education will be more adapted to childrens’ needs


49. school climate becomes more democratic


50. parents become more educated (law, social skills and etc.)


51. grow importance of school in modern society

52. will grow importance and skills of participation


53. less stress, easy communication


54. we have a parents’ opinion about school


55. knowing about problems


56. partnership


57. openness


58. collaboration to resolve problems


59. happy children


60. fever behaviour problems


61. academic results (better marks because parents would encourage students to learn)


62. new ideas


63. doing things together as partners makes life easier



_1321864504.ppt


















































Teacher of each

devision

Teacherr-

of each class

School associatiom

Expert for evaluation

Head teacher

team

Working on quality







Goals

		Further the communication must be organized and designed in effective forms. 

		The school has to create an atmosphere of partnership to find the concentration to make sure that the time is used for the student achievement.







Quality management





			


			Individualisation


			International skills


			Management


			Social skills





			Chairman


			teacher


			teacher


			government


			parent





			Deputy


			teacher


			teacher


			Adminstration


			parent





			Evaluator


			xy


			xy


			xy


			xy





			Teacher


			teacher


			---


			teacher


			teacher





			Parents


			Mr.


			Ms.


			Mr + Ms.


			---





			Government


			NN


			NN


			---


			NN





			Student assocation


			student


			student


			student


			student
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Program

Develop a three year plan

Create an action team

Identify starting points







Find methods

		survey 

		2. Process to find conclusions together: 

		to define strong points and week point 

		to find an action field to develop the school 



rating conference

Questionnaire , interview 





			date: 



Peers


			Peer Review 















  


Rating conference student association


Think about your role as a member of the student association


			Rating
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			not agree at all


			rather not agree


			almost


			perfect





			school


			


			


			


			





			1. The students like to be in their class


			


			


			


			





			2. There a experts for social problems


			


			


			


			





			class


			


			


			


			





			3. We are discussing  about our problems


			


			


			


			





			4. We are helping eachother 


			


			


			


			





			5. …


			


			


			


			





			Lesson


			


			


			


			





			6. …


			


			


			


			





			7. Teachers are listening to us


			


			


			


			





			8. …


			


			


			


			





			9. …


			


			


			


			





			At home 


			


			


			


			





			10. …


			


			


			


			





			11. …


			


			


			


			





			12. We watch televison instead of talking to eachother


			


			


			


			




















			Peer-Review 





			Fragebogen 


für Lehrer 








Liebes Kollegium,


this questionnaire i spart of …


carfully …


thank you very much fort he ccoperation …


			Teacher





			Questions





			


			


			


			


			


			


			


			Veränderung ist…





			


			


			tirfft nicht zu


			teilweise


			trifft zu


			trifft voll zu


			


			


			nicht nötig 


			eher nicht  nötig


			nötig


			dringend nötig


			





			


			


			--


			-


			+


			++


			


			


			0
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			A. general questions


			


			


			


			


			


			


			


			


			


			


			


			





			1.
Ich unterrichte sehr gerne an der


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			





			2.
Die Förderung … ist in der Regel gut.


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			





			3. Die Förderung … wird in allen Fächern berücksichtigt.


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			





			4.
Die Schule hat ein gutes Konzept zur Deutschförderung.


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			





			B. Unterricht


			


			


			


			


			


			


			


			


			


			


			


			





			5.
Mein Unterricht  bietet gute Fördermöglichkeiten für Schülerinnen und Schüler 


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			





			6.
Ich stelle dem Sprachstand angemessenes Material zur Verfügung.


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			





			7.
Ich achte in meinem Unterricht auf die unterschiedlichen 


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			





			8. Die Schülerinnen und Schüler sind sehr gut auf die Anforderungen der nachfolgenden Klasse vorbereitet.


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			





			C. Kommunikation zwischen Schule und Elternhaus


			


			


			


			


			


			


			


			


			


			


			


			





			9. Die Schule informiert regelmäßig über die Entwicklung der Schülerinnen und Schüler.


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			





			10. Die Anregungen und Wünsche der Eltern zur werden angemessen berücksichtigt.


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


			


			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			 FORMCHECKBOX 



			


















Fragebogen für Eltern
Peer-Review an der DSM







interview partner: parents of class 6


topic


date





Interviewleitfaden



			Interviewleitfaden


			Schule  MACROBUTTON  Abbrechen Ort 





			Eröffnung


			· Begrüßung und Dank für Bereitschaft zur Teilnahme am Interview



· Vorstellen









			Einstiegsfrage






			What is the main  problem in your class?





			notes


			








			1.
Topic conflicts in the school outside the lessons





			Eltern Kindergarten





			Beobachtungen und Auswertung


			Stimmung


			Stimmung


			Verän-derung


			Fragen/Hypothesen


			Antworten





			


			++


			+


			-


			--


			+


			-


			1. How do you judge …?


2. What are you doing at home?



3. What could be a solution?






			1. resposability..


2. possibilites?



3. communication and rules …








			1. situation


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			





			2. partnership


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			





			3. solution


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			





			judgments


			


			


			


			


			


			


			


			








notes:


1.


2.


			Final questions





			


			· What is good in our school and should be kept?


· Do you want to say someting else?





			Thanks


			· Thanks and good bye








notes






Reflection I

		Teacher-Student Relations:

		1. Are students treated individually?

		2. Do teachers greet students in the hallway?

		3. Are students willing to go to teachers with personal and academic problems?









Reflection II

		Administration

		1. Do administrators in this school listen to student ideas, opinions, and complaints?

		2. Do the administrators in this school often talk with teachers and parents?

		3. Do teachers and students help to decide what happens in this school? 









Reflection III

		Student-Peer Relationships

		1. Do students care about each other?

		2. Do students respect each other?

		3. Do students want to be friends with one another?

		4. Do students have a sense of belonging in this school?







Rating conference


Positive

School
Climate
Student Family
Achievement Involvement
Improved

Teaching




Questionnaire


Interview


Quality 


management
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Partnership 

A mutually beneficial relationship between two or more parties who work towards common goals by sharing responsibility, authority and accountability for achieving results. Collaboration is more than simply sharing information and more than a relationship that helps each party achieve its own goals. The purpose of partnership is to create a shared vision and joint strategies to meet the needs of all the parties involved.
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Miguel Angel García López

125th European Seminar

“Parents’ contribution to a school climate 

for living democratic citizenship”

19th– 23rd October 2009, Bad Wildbad –Germany- 

Basic understandings of Democratic Citizenship











COUNCIL OF EUROPE

TRAINING PROGRAMME

FOR EDUCATION PROFESSIONALS









Quick historical overview on citizenship:

		Citizenship was born in the classical world of the Greeks and Romans: citizenship not for everyone

		Aristotle – communities exist because of human kind´s impulse to be and live with others

		Agora – centre of civic activities









Quick historical overview on citizenship:

Citizenship disappears and returns: The notion of citizenship had vanished from the continent during the medieval times of feudalism...The European Enlightenment brought citizenship back to centre



Jean-Jacques Rousseau – citizens should contribute to political decisions -without thought for personal advantage- through an acceptation of the social contract.



More thoughts on citizenship:

	John Locke, John Stuart Mill, Machiavelli, Hobbes, Smith, ...







Contemporary approaches to citizenship:

„Citizenship is a status bestowed on all those who are full members of a community. All who possess the status are equal with respect to the rights (civil, political and social) and duties with which the status is endowed...“ Marshall, 1973







Contemporary approaches to citizenship:

“Citizenship is not just a certain status of rights and responsibilities. It is also and identity, and expression of ones’ membership in a –political- community” Kymlicka and Norman, 1995







Senses of belonging and Citizenship

		Identity  --- multiple and dynamic senses of belonging





		EC would be both a process and a status which ideally would allow individuals to be fully their own selves and at the same time to be an active part of their community/ies all around Europe. This, without renouncing any part of their identity or their senses of belonging, but deepening them. 









„Citizenship is the active membership and participation of individuals in society who are entitled to rights and responsibilities and who have the capacity to influence society. Therefore citizenship has to be more than a political and juridical status, it  also is a social role“



Cesar Birzea, 2002

Contemporary approaches to citizenship:







Democratic citizenship:

		Has to do with:



Rights – responsibilities

Identity – sense of belonging

Participation  - Concern!

Representative democracy – participative democracy --- governance











Democratic citizenship in school

For discussion

		A democratic school = A school of democracy?

		 What to do with “crisis of democracy”?







COUNCIL  CONSEIL
OF EUROPE  DE L'EUROPE




Landesakademie Lehrer
fiir Fortbildung und Personalentwicklung an Schulen Fortbildung-BW my
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how are schools involving

parents in school life?

annual survey of trends
in education 2007

This is one of a series of papers reporting the findings from the Annual Survey of
Trends in Education 2007, carried out by the NFER on behalf of the LGA. During
the summer term of 2007, 347 primary schools and 854 secondary schools in

England took part in the survey covering a range of topics: involving parents in

school life was one of the topics explored.

1 What is known about the
benefits of involving parents?

The benefits to schools of involving parents/carers in their
children’s education are well documented. The former
Department for Education and Skills (now the Department
for Children, Schools and Families), for example, drew
upon research evidence and inspection data (Bastiani,
2003) and identified a number of significant and lasting
benefits:

e increased parental participation in, and support for, the
life and work of the school

e a greater willingness for parents and school to share
information and tackle misunderstandings and problems
at an early stage

» improved levels of achievement — parents’ active encour-
agement and support for children’s learning produce
tangible academic benefits that last throughout a child’s
school career

* more positive pupil attitudes and behaviour.

Desforges and Abouchaar (2003), however, found that par-
ent-child conversations in the home were more valuable, in
terms of enhancing children’s school achievement, than
parents’ involvement in school activities, suggesting that
schools should encourage parents to talk to their children
about school activities at home.

The Annual Survey of primary and secondary headteachers
explored the ways in which schools involved parents in
school life with the aim of identifying:

* the range of mechanisms used

* headteachers’ views on the most effective strategies.

2 What are schools doing?

2.1 How do schools involve parents in school
life?

Headteachers were asked to identify, from a list of mecha-
nisms, those that were currently in place for involving
parents in school life (see Figure 1). The findings indicated
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Figure 1 Ways in which schools involve parents in school life

School newsletters

Gathering parents' views as
part of school self-evaluation

Encouraging parents to contact
and or visit the school

Special events for parents (e.g.

information/discussion evenings)

School website
An active PTA or equivalent

Parental involvement in out-of-
school learning activites

Parental involvement
in the classroom 12

Educational opportunites for parents
(e.g. ICT/literacy/numeracy classes)

16
14

Other

99
97

98
95

98
94

96
94

79
94

83
60

67
52

92

55

43
[ Primary schools

[l Secondary schools

40 50 60 70 80 90 100

Percentage of schools

More than one answer could be put forward so percentages do not sum to 100. A total of 345 primary schools and 839 secondary schools gave at least one

response to this question.

that over 90 per cent of primary and secondary schools
used the following strategies:

¢ school newsletters

* special events for parents (e.g. information/discussion
evenings)

* gathering parents’ views as part of school self-evaluation

* encouraging parents to contact and/or visit the school.

Some key differences emerged between primary and sec-
ondary schools. Over 90 per cent of primary schools
compared to 12 per cent of secondary schools identified
parental involvement in the classroom. Similarly, primary
schools were more likely than secondary schools to indi-
cate that they involved parents through an active PTA,
through out-of-school learning activities or through educa-
tional opportunities for parents. A higher percentage of

headteachers in secondary schools, however, involved par-
ents through their school website than was the case in
primary schools.

Differences between groups

Socio-economic factors were associated with the extent to
which secondary schools used an active PTA to involve
parents. For example, higher attaining schools, those with a
lower level of free school meals (FSM) eligibility, gram-
mar schools and schools in the counties were more likely
than their counterparts to make use of an active PTA to
involve parents. In contrast, schools with more than 50 per
cent of pupils identified as speakers of a first language
other than Englsih (EAL) were less likely than other
schools to have an active PTA and to encourage parents to
contact or visit the schools. Differences that were signifi-
cant were also noted according to the size of the school.

The smallest secondary schools (i.e. those with fewer than
600 pupils) were more likely to use parental involvement
in the classroom to involve parents in school life, but less
likely to make use of educational opportunities for parents.

Among primary schools, similar socio-economic influ-
ences were also noted. Schools with the highest levels of
FSM eligibility were less likely than other primary schools
to make use of an active PTA or a website to involve par-
ents in school life, but more likely to identify involving
parents in educational opportunities (e.g. ICT/literacy/
numeracy classes for parents) as a strategy. Similarly, pri-
mary schools with higher levels of attainment and those
with less than 50 per cent of pupils with EAL were more
likely than other primary schools to identify an active PTA
as a way to engage parents. Higher attaining primary
schools were also more likely than other schools to make
use of a school website, but those with the highest levels of
attainment were /ess likely to use educational opportunities
for parents as a strategy to involve them in school life.

Other ways of involving parents

The main other ways for involving parents described by
headteachers included the following.

Primary schools: Secondary schools:

e parents’ forums/ e parents’ forums/

focus groups focus groups

¢ on-line communication ¢ on-line communication
systems/Virtual Learning systems/VLE
Environment (VLE)

e family learning/
parent-child workshops target setting/review days.

e parents involved in

® as parent governors.

2.2 What are the most effective ways of
involving parents?

Schools were asked to identify the two most effective ways
of involving parents. The most effective ways they identi-
fied were broadly the ones being used most frequently in
schools.

Primary schools: Secondary schools:

e encouraging parents to * gathering parents’ views
contact and/or visit as part of school
the school. self-evaluation.

* special events for parents. ¢ special events for parents.
Differences between groups

For primary schools, differences between groups were
similar to those reported in Section 2.1. Compared to other
primary schools, those with the highest levels of eligibility
for FSM were [ess likely to identify an active PTA, but
more likely to identify involving parents in educational
opportunities, among their two most effective ways of
involving parents in school life. Primary schools with more
than 50 per cent of pupils with EAL were also more likely
to include an active PTA among their two most effective
strategies.

In contrast, the differences between groups of secondary
schools varied from those reported in Section 2.1.
Secondary schools with the highest levels of eligibility for
FSM were more likely than other secondary schools to cite
educational opportunities for parents as one of their most
effective strategies. Grammar schools were more likely
than other school types to include special events for par-
ents and an active PTA among their most effective
strategies. Special events for parents were also less likely
to be cited among the most effective strategies by schools
with fewer than 600 pupils.

2.3 How has parental involvement changed?

Overall, the frequency with which schools used particular
strategies to engage parents in school life was similar to
that found in previous annual surveys (Chamberlain et al.,
2006). The only strategy that showed a marked increase in
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comparison with the previous year’s survey was the use of
a school website, which increased by six percentage points
to 79 per cent of primary schools, and nine percentage
points to 94 per cent of secondary schools, in 2007. Among
the ‘other’ means of involving parents suggested by head-
teachers, online communication sytems/VLEs were also
mentioned more frequently by headteachers in 2007 than
in previous surveys. This probably reflects the fact that all
schools are required to have a VLE (or ‘learning platform’)
by 2008.

3 What are the implications for
local authorities?

As part of the policy direction in education toward greater
coordination of services, the Five Year Strategy for
Children and Learners (DfES, 2004) indicated that parents
should be part of a partnership with schools and other
organisations to maximise the life chances of children and
young people. The findings from the Annual Survey of
Trends 2007 showed that the majority of schools use vari-
ous strategies to encourage the involvement of parents.

The size and location of a school clearly have a consider-
able impact on the selection of such strategies. The survey
highlighted how schools at opposite ends of the socio-eco-
nomic spectrum have adopted different sets of strategies to
involve parents in the life of the school. An increased use
of online strategies was noted, with secondary schools
increasing their lead over primary schools in their use of
websites to involve parents.

* Local authorities may wish to consider how to work with
schools to tailor their strategies to suit their individual
circumstances and to support the development of online
strategies amongst primary schools.
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Ladder of Participation 


 


About the Ladder


Sociologist Roger Hart wrote a book called Children's Participation: The Theory And Practice Of Involving Young Citizens In Community Development And Environmental Care for UNICEF in 1997.  This groundbreaking work put the work of young people and adult allies around the world in the context of a global movement for participation, offering needed guidance and criticism of many efforts. The "Ladder of Children's Participation," also called the "Ladder of Youth Participation," is one of many significant tools from the book.




  


Degrees of Participation

 


8) Young people-initiated, shared decisions with adults. This happens when projects or programs are initiated by young people and decision-making is shared between young people and adults. These projects empower young people while at the same time enabling them to access and learn from the life experience and expertise of adults. This rung of the ladder can be embodied by youth/adult partnerships.


7) Young people-initiated and directed. This step is when young people initiate and direct a project or program. Adults are involved only in a supportive role. This rung of the ladder can be embodied by youth-led activism.


6) Adult-initiated, shared decisions with young people. Occurs when projects or programs are initiated by adults but the decision-making is shared with the young people. This rung of the ladder can be embodied by participatory action research.


5) Consulted and informed. Happens when young people give advice on projects or programs designed and run by adults. The young people are informed about how their input will be used and the outcomes of the decisions made by adults. This rung of the ladder can be embodied by youth advisory councils. 


4) Assigned but informed. This is where young people are assigned a specific role and informed about how and why they are being involved. This rung of the ladder can be embodied by community youth boards. 


3) Tokenism. When young people appear to be given a voice, but in fact have little or no choice about what they do or how they participate. This rung of the ladder reflects adultism.


2) Decoration. Happens when young people are used to help or "bolster" a cause in a relatively indirect way, although adults do not pretend that the cause is inspired by young people. This rung of the ladder reflects adultism.


1) Manipulation. Happens where adults use young people to support causes and pretend that the causes are inspired by young people. This rung of the ladder reflects adultism.
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PARTICIPANTS’ EXPECTATIONS


		PARENTS

		TEACHERS

		HEAD TEACHERS



		· Sharing information, experience, best practice


· How to get more parents involved?


· How to find consensus-parents-teachers


· Our wish-special seminar for parents and teachers together  to learn each other


· A lot of new ideas


 

		· Networking


· Teachers-parent cooperation


· How to break stereotypes and change attitudes


· More varieties/ ideas in parent contribution


· Want to join it projects


· Share the information across Europe


· Parent training –how to influence,   multiplications, school rules/ 

· Brandenburg experience 

		Discussions of the topics: 

· Development of cooperation school –home


· Exchange of ideas, experience


· Attraction of parents for constructive cooperation-training of parents,


· Cooperation of regulation in different countries


Law, administration, rules.


· New ideas to implement

· New links , contacts-platform, network


· Ideas about how far /much parents can be involved in the school activities


· How to motivate parents to be involved


· A good fruitful week
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1.
What are the structures for parents-teachers dialogue foreseen in the law?


The Finnish law for basic and general education states that school must work in cooperation with homes informing the parents about the organisation of the studies, contents and evaluation etc.  the parents  or guardians carry primary responsibility for bringing up the child or young person. The school supports the home’s educational task and takes responsibility for the pupils’ education and  instruction  as a member of the school community. The school must cooperate with the parents or guardians so that they can, for their part, support their children’s purposeful learning and schooling. The objective of education under this joint responsibility is to advance the child or young person’s prerequisites for learning, as well as his or her feeling of security and well-being in school. Cooperation between home and school is implemented at both the communal and individual level. 


Home-school cooperation is defined in the curriculum of the school in collaboration  with those in charge of implementing social and health services in the municipality.


2.
How do those structures work? In which kind of decisions are parents involved?


School informs parents/guardian about the structure/organisation and contents of her/his studies. Parents/Guardians have information about the curriculum, the provision of instruction, pupil welfare and opportunities to take part in home-school cooperation.  Every group/class has a responsible teacher who communicates with homes about things that concern the school life oh the child/young person. All the teachers communicate if needed daily electronically with homes about absences, behaviour etc.  In my school every class has a “cooperation parent” (the parents of the class choose this person among themselves) . This parent is a link between home-school in matters like school trips, collecting money for different extra-curricular events, sharing information with other parents/guardians.


Parents/ Guardians have the right to know about all the things that concern their child. Parents are involved in decisions about choices of studies (e.g. languages, optional subjects) of their child. If the pupil needs extra help or support, the school discusses it with the parents/guardians.  In the beginning of the school year the parents/guardians are asked their consent to many different things during the school year.


3.
If there is a problem with a student, which are the support mechanisms? Who does what?


According to the curriculum all adults in schools are responsible for the welfare of the school. If a child has a learning, she/he can have support lessons or special support with the special education teacher. The responsible teachers communicates with the parents/guardians also about behaviour problems. The schools in Finland have a pastoral care system. A pastoral care group works with teachers, parents and the community. In my school the pastoral care group consists of the deputy head of the level, special educations teachers, social assistant, school nurse and study advisers.  If a teacher is concerned about the child’s learning or welfare she/he informs somebody of  the pastoral care group and the group decides about the steps to help the pupil. Parents are often invited to come to discuss the problems and to find a solutions for the support. If the problems are very serious the social welfare of the community is involved. Normally it is the social assistant who is in contact with the social welfare.


4.
What is the place of school in the community?


Education has a very central place in Finnish society.  All the schools are funded by the community and the state and the basic education is free of charge. Schools are a very essential part of the of our welfare system and schools work very closely with the communities in which they are situated. Normally schools are not any “ community centres” i.e. they are meant for school activities only. There are some new schools in Finland now that also involve public services like  a public library, restaurant and other services for the inhabitants if the neighbourhood.


5.
In which kind of activities do parents participate in school?


There are parents’ evenings for every level where they get information about different things. There are open days for parents to come and participate in the lessons and other events. My school has a very active parents’ association that collects money for extra-curricular educational trips and for grants for the pupils. Parents/guardians also have their representative  in the school committee.


GERMANY

Mr Karlo HAFNER

1.
What are the structures for parents-teachers dialogue foreseen in the law?


Basic Law for the Federal Republic of Germany (Grundgesetz)



Article 6  


(2) The care and upbringing of children is the natural right of parents and a duty primarily incumbent upon them. The state shall watch over them in the performance of this duty.



Article 7 


(1) The entire school system shall be under the supervision of the state.


(2) Parents and guardians shall have the right to decide whether children shall receive religious instruction.


(3) Religious instruction shall form part of the regular curriculum in state schools… 


(4) The right to establish private schools shall be guaranteed…


2.
How do those structures work? In which kind of decisions are parents involved?


a) INDIVIDUAL RIGHTS OF PARENTS
The right to determine the educational path of the child, i.e.
(   Choice between public or private (replacement) school 
     (§ 76 (2) SchG BW)


(   Choice between different types of schools with appropriate suitability 
      of the child (§ 88 (1), (2) SchG BW)


(   Determination of whether children receive religious instruction 
      (§ 100 (2) SchG BW) (up to the age of 14 years, F Religion maturity) 

(   Right to Advice



and Defensive rights, i.e. right



(   in respect of educational measures (e.g. prohibition of participation in
     voluntary school events)


(   to be heard in education and disciplinary measures (§ 90 (7) SchG BW)


(   protection from physical and emotional abuse of a child 


(   to protect the privacy of the student and the parents' house (article 1, 
     6 GG) as apprehending the family situation, transfer of personal data, 
     applying psycho-diagnostic procedure)


(   to be protected from indoctrination by teachers

b) PARTICIPATION AND INFORMATION RIGHTS
They are available in all areas of school work that might compromise their concealment of the exercise of individual parental education law. So the parents are for example to inform :



(   on performance and behaviour,


(   substantial, methodological and pedagogical aspects of school work,


(   Participation in voluntary school events 


(    religious or ideological in sensitive ethical areas. 



c)  COLLECTIVE PARENTS RIGHT
"The parents contribute through elected representatives in shaping the life and work of the school.“ (Article 17 (4) LV)


3.
If there is a problem with a student, which are the support mechanisms? Who does what?


§ 90 SchG BW: Educational and disciplinary measures

Through the class teacher or by those who teach: detention for up to two hours;


b) by the principal:


· Detention for up to four hours,


· Transfer to a parallel class of the same type within the school,


· Threat of temporary exclusion from school


· Exclusion from school for up to five days of instruction 


· after hearing the grade or class council meeting, where its members  teach the students self-employed:


· Threat of expulsion from school,


· Expulsion from school.


4.
What is the place of school in the community?


Teachers are paid by the state . The community pays for the construction and maintaining and also teaching and learning materials.


5.
In which kind of activities do parents participate in school?


· Klassenpflegschaft


· parents and teachers


· Parents’ board (Elternbeirat)



· School board (Schulkonferenz)


GERMANY

Mr Walter KUCHER

1) What are the structures for parents-teachers dialogue forseen in the law?


· Every Bundesland in Germany has his own school law (Schulgesetz). I live in the german Bundesland Baden-Württemberg. 


· The 6th part of the school law of Baden Württemberg describes the collaboration from the parents and school


· §55 „Parents and school“ Parents have the rigth and the duty to collaborate together with the school in education of their children“


· Parents can collaborate with school


1. in the class conference (Klassenpflegschaft): Members are all parents of the pupils of a class


2. in the parents conference (Elternbeirat) all the representatives of the parents of a class together with the headteacher


3. in the school conference: parents + teachers + headteachers


2) How does those structures work? In which kind of decisions are parents involved?


1. Class conference (Klassenpflegschaft): In every school there are at least two class conferences. The teachers explain the parents what the pupils have to learn, they explain the assesment (Transparenzerlass), homework, what they will do, when someone forget it…excursions, Schullandheim


A very important part of the class conference is: The dialogue between teachers and parents. Parents can decide in all areas which don´t touch the lessons; these are reserved the teachers.


2. Parents conference (Elternbeirat): The chairman of the parents conference is one of the parents. The members represent all parents and their interests in education…They can say something like wishes, ideas and proposals. Each of the members habe one vote. The headteacher ist member of parents conference. But he has no rigth to vote; he advises only the parents and he informs the parents of the decisions of the teachers conferences.


Classical parents contribution to school is for example to speak with parents, when they speaks bad of the school or of a theacher, wishes of the parents, which are important for am majority, to help to find sponsoring, to explain their job or hobby the children in working-group,…


3. School conference (Schulkonferenz)


The members of the school conference are: Headteacher (chairman), teachers, pupils and parents. The headteacher informs the school conference  about the contents and decisions of the teachers conference. Parents and pupils have the  „Anhörungsrecht“; that means: The headteacher or a teacher explains the contents of the decisions. If there are decisions which are not intervene in the lessons, for example diciplinary hearing (suspension…), it´s very important to speak with the pupils and parents before the teachers conferences are deciding.


It´s very important to speak ealy with the parents if school decide to make a „Schulversuch“; that means for example we try to devolp lessons and curriculums. We cooperate for example with the Universität Tübingen. But this is only possible when the parents agree to the decided „Schulversuch“. 


Since 8 years we have specially form of certificates: Pupils in the 2ndt class are becoming to the half-year no certificates. Our form is: Teachers have a detailed conversation with parents about performance, produktivity and the social integrity of her child. Teacher make a record about the conversation, with the parents habe to sign. Bevore with could do this we had to hear the parents, we discussed with them and the have been involved in the decision in the school conference.


Since 6 years we have in our school a so called „Außenklassen“. In this class ar children with Down´s syndrome. They cooperate daily in time windows with the children of our primary school. Before we could do this, we have also have  to discuss with the parents and to involve them in the decision.


We just planing a scientific „Schulversuch“ about kooperative religious lessons. I explain it in the school conference on 03.11.2009 and will discuss the ideas with the parents. We plan to submit the „Schulversuch“ in december 2009 if the parents will agree our ideas.


All kinds of ceremonies, celebrations, parties, school activities (Schullandheim)


3) If there is a problem with a student, which are the support mechanisms? Who does what?


· First step for the children ist always the next teacher: The speak with him abot their problem; for example a disput in a break. In many cases all is now already o.k.


· The second step is class teacher. He speaks with the involved pupils in a single room. The injured pupil speak at first. The other or others pupil(s) have to listen. Then they are allowed to speak an the others are listening. We alwas try to find what was casual. In the most case all is now o.k.


· The third step: The pupils come to the headtheacher. He try to repeats the second step. Its very important for me to speak to the children in a human and kindly atmosphere and not as the headtheacher. I´m pleased that the children speak with me, that they are not afraid, and when they are coming tearfully to me , that the stop very quick an listen to me and begin to speak an they, I think so, always be honest.


· And the last step, if someone always have to come to me I give a extra work; but for this I have three reasons: It have to be practical (the child have to learn something with ist), it have to be moderate and finally it have to be the exceptional case.


· What´s for me as the headtheacher ist always very important is that the teachers have to se how old are the children and I expect that they are human to them.


4) What is the place of the school in the community?


· Rottenburg is a little town with about 42.000 inhabitants. It´s a „Flächenstadt“ that means there are 15 villages which are member of Rottenburg. My school –the GRUNDSCHULE SEEBRONN (primary school), is in village with about 1.700 inhabitants.


· Rottenburg is a poor town. But since I´m the headteacher of the school (now for 18 years), Rottenburg invested always a lot of money for the pupils. They have the motto „the children are our future“. That´s top for me! 


· But Rottenburg and Seebronn is very interested in the educational development of our school. 


· That we are really good is very important, because in Rottenburg there are three private schools of the Church. The have an own sylabbus the „Marchtaler Plan“. It´s favourable for me that I have been at one of the private school for eleven years befor I become headteacher in Seebronn. 


· The private schools in Rottenburg have a very good reputation in the population. I´ll think it´s justified. All my headteachers-colleagues have problems because many of „their“ children goes to the private schools.


· Until now I´ve now problems, because I was at one of this private schools.


· But now we have a new problem:  The social change also in the rural area requires a change of school. We very urgent need full-time day school. The private school have it. Our system is to small. But our community recognized the problem an we are looking for a solution. 


· The problem: The private schools have already full-time day schools and the second problem is: Our pupil numbers returns. 


· Thats more financal and political but I think  it´s a existential problem.


· Our school cooperates for example with the nursey schools in our village. The cooperation teacher from the primary school advises the parents together with the teachers of the nurseys school.


· Further we cooperate with the churches, the clubs, company


· We open the school rooms when we don´t need them; for example for am summer camp, or a concert


5) In which kind of activities do parents paricipate at school?


· conversation parents – teachers


· class conference


· „Elternsprechtage“, that means appointments parents and teacher speack together


· Surgery: A teacher or parents can wish to speak together


· Deputies of the parents in the conferences


· Regular conversations between chairmains of the parents and the headteacher about school organisation, problems, decided developments, the structure of the school year


· Official welcome of the children at beginning of school: While the pupil have their first lesson, the parents and pupils of the 4th class entertain the parents and bothers and sisters (with cake, coffee…)


· Deciding about new building


· Ideas to financial applications 


GERMAN SCHOOL in THE NETHERLANDS

Mr Peer GESSING

1. What are the structures for parents-teachers dialogue foreseen in the law?

Information about the performance is given by certificate two times the year. Parents and teacher keep in touch about problems by email or by appointment. They can ask for an appointment anytime over the year. Since this year the school informs the parents about the performance quarterly. There is one organized day to meet all teachers of the children.


2. How do those structures work? In which kind of decisions are parents involved?

Parents are asking about the child development and talk about their ideas either. On the other hand teachers are informed by the pupils about the wishes and ideas of the parents or the pupils are discussing by their one. 


The parents participate as an association which is ruling the finances of the school – because we are a private school. This school-association is manly organized by parents.


On the other hand every class sends two parents to a reunion. This reunion is electing two chairmen. These chairmen are participating at the teacher meetings, the meetings of the school organization by the school-association. The last potentiality has a big value. The main pedagogical questions are discussed by the teachers and are communicated by the director of the school in those meetings. But the parents are discussing about pedagogical questions and try to contribute in different issues.


3. If there is a problem with a student, which are the support mechanisms? Who does what?

There are invisible rules for the steps to communicate. First the student tries to find a solution with the teacher, than with the class teacher. After this the parents should start the same steps. If there is no solution the chairmen of the class talk with the teachers. 


By this cooperation we find usually solutions in a dialogue as partners.


Unfortunately every kind of steps are mixed by another steps – so talk about it with other parents without knowing the details, talk with the director, talk with the school-association members or further more. 


4. What is the place of school in the community?

The school offers cultural events and parties. In a foreign country the school plays as a cultural and social center. The school play as a small society with all the mechanisms of a big society.


5. In which kind of activities do parents participate in school?


The parents are organizing the Oktoberfest, an information day about professions, they work in the library of the school, they help to care the students of the primary school on the sport day and other occasions. The association chairmen are controlling the money and are deciding either about pedagogical ideas because of this rule. The contact the chairmen of the school-association is used by a lot of parents in a non-official way.


GERMANY

Ms Michaela SCHMID

1.
What are the structures for parents-teachers dialogue foreseen in the law?


§ 55 Schg parents and the school describes the rights and duties of parents as follows: 


(1) The parents have the right to participate and the duty of the school education. The joint responsibility of parents and the school for the education of youth calls for a trusting cooperation between the two educational institutions. School and parents assisted in the upbringing and education of the youth and foster their educational community.


(2) The right and the responsibility to promote the educational work of the school take place:


a. In parentmeeting


b. In the parents council'


c. In the school conference

(3) Without prejudice to the rights of full age students whose parents can exercise the duties mentioned in paragraph 2

An important organ in the cooperation between school and parents is the Parent Council. This consists of the class parent representatives and their deputies from all classes at a school. In § 57 Schg its role is described as follows:


The Parent Council is to represent the parents of pupils at a school. It is his responsibility to uphold the interest and responsibility of parents for the tasks of education and care to give parents the opportunity to inform and debate, to discuss needs, ideas and suggestions from parents and make school and work to improve collaborate internal and external school relationships and strengthen the public understanding of the educational and pedagogical work of the school. He is advised and supported by schools and education authorities.


2.
How do those structures work? In which kind of decisions are parents involved?


The Parent Council, therefore, represents an organ which has to mediate between home and school in order to eliminate any tension. Whether this is always possible, and whether parent councils are not caught in their role should be clarified. Finally, they are also parents. 


Cooperation with parents is unfortunately all too often reduced to this. The Reason is that these three forms are only a formal but not substantive, not a 'real' participation.


Parents are involved in all decisions that affects their child. In addition, there is the body of the school board. There, some parents decide things that affect the whole school.


3.
If there is a problem with a student, which are the support mechanisms? Who does what?


In case of problem parents and teachers looking for conversation and exchange about it from what they can do. 


In extreme cases they have recourse to the school social worker, psychologist, the health department or the school office.


4.
What is the place of school in the community?


The county gives money to the school for all things they need. They are not paying the teachers. The teachers are paid by the state. Schools fpr special education have pupils from the whole county. So, the school is not very much involved in the community.


5.
In which kind of activities do parents participate in school?


This survey mainly concerns parents with children in special education classes:


Cooperation with individual parents 


- Informal discussions 


- Individual meetings 


- Counseling 


- Develop talks 


- Planning lifelong learning


- Calls 


- Home visits 


- Internships in school 


- Parents as experts in the classroom


Collaboration with parents in groups 


- Parentmeeting 


- Parent-Teacher-Day 


- Open Day at the school


- Projects


- Parents Café


- Joint Actions


Written forms of cooperation with parents 


- Letters for parents 


- Communication Issue 


- Curriculum distribution plan


- Individual education plan 


- Certificate 


- Diary 


- Documentations 


- Internship Report


Peculiarities of working with parents 


- Collaboration with parents with intellectual disabilities 


- Collaboration with parents in special circumstances 


- Collaboration with parents whose child lives in the boarding 


- Active involvement of pupils in collaboration with parents 


- Initiate the contact between the parents


GERMANY

Ms Silvia STRENSCH

Ms Katharina GEORGI-HELLRIEGEL

(both representatives of parents’ associations)

1)
What are the structures for parents-teachers dialogue forseen in the law?


Parents have the right and the duty to participate in school education. This is exceedingly in :

· Parent-teacher conference (at least 2 times a year)


· Parents’ association (2 times a year)


· School conference (at least once a year).


Besides every parent can ask any time for a dialogue with a teacher to talk about specific problems with the own child.


2)
How does those structures work? In which kind of decisions are parents involved?


The parent-teacher conference takes place with all parents of a class, who want to participate, and together with the class teacher. All other teachers should come as well at least once to introduce themselves and their subjects or at any time problems occur.

They all speak about common topics concerning the class like level of knowledge, behavior, general problems and questions and events. It’s to inform all parents about the most important things in class.

The parents’ association is the conference for all parents’ representatives of the school (2 for each class), who elect their headchair persons (2), 1 collector and 1 recording secretary.

They meet to discuss problems or questions of the whole school or in specific classes. They might invite the principal for reporting about special topics to get the necessary informations.

The school conference consists of teachers, elected parents of the parents’ association and students (in secondary schools: Haupt-, Realschulen, Gymnasien).

Decisions parents are involved:


· budget,


· a new principal,


· planning and strategy of so called “educational days”,


· before student’s expulsion from school,


· agreement about time-table of the school,


· learning aids.


3)
If there is a problem with a student, which are the support mechanisms? Who does what?


There are different mechanisms, which parents can use in problems with students:


· Mediation (educational psychologist, teacher),


· Peer mediator (student),


· Social worker at school (not at all types of schools and not all over the country)


· Help from an educational psychologist (not at all types of schools and not all over the country)


· Guidance teacher


· Youth welfare office of the town (if nothing else helps).


4) What is the place of the school in the community?


In Germany schools (the buildings) belong to the communities, but the manpower = teachers to the land. That evokes many problems, because you always have to talk with different offices for getting the responsibility right ( problems with broken buildings: go to the community; problems with lack of teachers: got to the land and the education minister.

We would prefer to have all in one hand, because that might avoid lots of problems and besides would be the faster way to get a decision!


5) In which kind of activities do parents paricipate at school?


Activities parents do participate in school:


· School parties


· Seminars for parents


· Activities like organizing a school-running, a bazaar in Advent season and so on


· Parent-teacher conference


· Helping as so called “reading-moms” (exercise reading with the kids in the first grades)


· Doing the painting in the classrooms


· Helping with the new designing of the schoolyard


· Cooking and operating the cafeteria/dining hall


· Founding groups for special problems like G8 – that means only 8 years until Abitur (general qualification for university entrance) instead of 9 like before – to get better conditions for the students


· Giving a speech concerning special topics (G8, Abitur 2012) to inform the other parents at school


GERMANY

Ms Elke WEILER

(representative of a parents’ association)

1. What are the structures for parents-teachers dialogue foreseen in the law?

The commitees, in which school and parents co-operate are: 


· Parent-teacher conference (§ 56 SchulG) 


· School conference (§ 47 SchulG)


· Parents association  (§ 57 SchulG) 


Parents and teachers are thereby education partners. For a good cooperation mutual information and exchange are necessary.


2. How do those structures work? In which kind of decisions are parents involved?


Parent–teacher conference


For every class the parents elect a representative and a deputy. In the school year two parents-teacher conferences must take place. When desired from parents, school administration or at special causes more conferences are possible.

Tasks: Parents and teacher speak about problems in the class, projects, special requirements…


Parents association 


All parents representatives of a school together constitute the parents association. The school administration, representatives of the students, or teachers are frequently guests in the meetings. Two to three meetings take place in a school year. Tasks: Report from the school administration and the parents representatives. Reports from the school conference. Reports about problems or projects concerning the whole school. 


School conference


The head master of the school, the president of the parents association, 6 elected teachers, 3 elected students and 2 elected parents meets approx. to 2 - 4 times in the school year. Tasks: discussion about questions concerning the school. Consulting and decision function: Partnerships, exchanges, class trips, projects, financial questions, resolutions of the teacher conference, disciplinary arrangements. The school conference is the highest committee in school. President of the school conference is the headmaster of the school, deputy is the president of the parents association.


3. If there is a problem with a student, which are the support mechanisms? Who does what?


The solving of a problem depends on the problem and the persons which are concerned with the problem Normally the teachers speak with the students and their parents. If necessary the school administration is involved, sometimes external experts. Only a few schools have special staff like social workers. But there are teachers who are trained in coaching and consulting.


4. What is the place of school in the community?


In Germany education is compulsory. According to the Basic Law, the care and education of the children are the natural rights of parents and their incumbent duty.


The school education is however a fundamental obligation of the state in accordance with the Basic Law. Despite this obligation the financial investment of Germany is - compared with other european states - not very high.


The level of a student’s school graduation depends often on the graduation and social background of his or her parents. But there are a many projects which try to break this vicious circle.


5. In which kind of activities do parents participate in school?


Aside from the structures foreseen by law, in most schools there is a lot of possibilities for participation of parents. For examle: Parents organise together with teachers school events and they lead projects and working groups. Some schools have coordinating groups, where also representatives of the parenthood take an active part. Also in questions of evaluation and general orientation the participation of parents is possible respectively desired. 


GREECE

Mrs Maria IOAKEIMIDOU

(representative of a parents’ association)

1. What are the structures for parents-teachers dialogue foreseen in the law?


The associaton of Parents and Guardians is strictly voted by the parents. Its role is to help the teachers in functional issues and administrative problems. It's  also the "carrier" that speaks out loud about the thoughts and concerns that the school, the association works  and comes to decisions which are being checked out by a superior sent by the municipality of the city. He is the one to decide if those decisions are feasible and appliable. Furthermore, we are also in position to organise several educational activities which sometimes are profitable to us and as a result other school needs can be benefited too.


2. How do those structures work? In which kind of decisions are parents involved?


The association's role in mainly helpful , and never intervenes with the Ministry's educational program. Its purpose is to get over any difficulties that come along while always being accordingto the law.

3. If there is a problem with a student, which are the support mechanisms? Who does what?


If there's problem with a student the first thing to do is to discuss it with the teachers. Secondly, the high school's principal must call the supervisor to deal with the issue.

4. What is the place of school in the community?


In my opinion school has a significant role in the community. Of course family always comes first, but yet by school and education children develop a better way of thinking and living which leads to a future with prospects.

5. In which kind of activities do parents participate in school?


We mostly participate in activities involving functional and economical issues, but always minding the educational factor.

GREECE

Mrs Triantafillia SOFIANOU-LEONTARIDOU

1. What are the structures for parents-teachers dialogue foreseen in the law?


The main law is 1566/85. According to it, there is Parents’ Association which 


consists of  the parents of  all students. One representative of every 30 students can participate to the Parents’ union. There are unions of  parents in every city or village. The school council consists of all teachers of a school, elected members of parents’ association, one representative of local self-government and three representatives of school council.


These structures can participate in the dialogue between parents and teachers.


2. How do those structures work? In which kind of decisions are parents involved?


It depends on several things how much parents are involved in decisions of  the school’s operation. Law is not so clear, but the school council works mainly when there are problems with students’ behavior. Of course parents are involved in excursions of students and when money are needed or in case of organizing cultural events.


3. If there is a problem with a student, which are the support mechanisms? Who does what?


It depends on the type of problem. 


For example, as far as behavioral problems are concerned, the teachers’ association of the particular school can face the problem in cooperation with the students’ parents.


In case of maltreatment, the parents’ association supports the family and gives help to school or police, during their investigations in order for them, to find out who the guilty is. Of course we prefer to keep police away, but sometimes parents demand to involve it.


Although there is approach and discussion, neither an organized, nor a lawful action is taken.


Additionally, there are school keepers, who could interfere or report information as an eye-witness, but they don’t usually do their duties appropriately.


4. What is the place of school in the community?


In the past school had a significant role within the society. School and church were at the centre of a community.


Nowadays, school is demoted. 


In small towns and villages, school is the only way for someone to acquire knowledge and has a central role in ceremonies, feasts and national holidays.


In large cities, it’s just an emergency. It is considered as a necessary medium to university and finally to a job.


School is not considered the core of social and cultural life, due to the fact that people face it just as a public service.


5. In which kind of activities do parents participate in school?


As far as national holidays are concerned, parents participate as an audience. Furthermore, they support school happenings by giving money, they take responsibility for the organization of school dancing among students or for taking their children to theatrical or other performances. They also organize the cutting of pie after Christmas. When there is a serious problem, they hold sessions with the representatives of the students’ council and then they communicate the problem to the headmaster of the school, in order to find a solution in common.


LITHUANIA


Ms Edita LIUTKEVICIENE

1. What are the structures for parents-teachers dialogue foreseen in the law?


According to the National Education and Science Law, parents in Lithuania are the legal representatives of their children.  Parents’ duty is to bring up children, to educate them, to protect children’s rights and interests and also represent them.


Some structures or services for teachers-parents dialogue are foreseen in our law.


A)Information service


B )Psychological service


C) Social-pedagogical service


D) Special pedagogical and special needs service


E) Health service


2. How do those structures work? In which kind of decisions are parents involved?


Different services-structures have different functions. In all of them parents are involved as being the legal representatives of their children.


A) Information service provides parents and students with the information on students’ education and its quality.


B) Psychological service deals with parents and students when there appear psychological problems and collaborates with parents while solving them.


C) Social-pedagogical service works together with parents and helps to implement the children’s right to be educated, to ensure the safety of children at schools and home, helps children to adapt themselves at schools according to their mental and physical abilities.


D) Special pedagogical and special needs service provides parents and teachers with consultations on how to deal with children with special needs at schools.


E) Health service gives parents methodological and consulting help about children’s health and the ways to strengthen it.


All these services more or less are in every school of Lithuania.


3. If there is a problem with a student, which are the support mechanisms? Who does what?


If a student has a problem or there is a problem with a student, at first the class teacher is the first person to contact and speak with. Then we inform parents. If the problem is not solved we can ask for the help of specialists working at school l( social pedagogue and psychologist or health service).Moreover, if the problem goes on, pedagogical-psychological school service, which consists of teachers, administration and specialists, can help and give support.


But parents are always informed and invited to school to solve various problems of their children.


4. What is the place of school in the community?


Our school-gymnasium is the educational, cultural and sports centre in the community of Garliava in Kaunas region. Sometimes we organize parties and dance evenings for members of community. We provide people and students with various clubs and extra-curricular activities. There are joga classes in the evenings, folk activities. We have got a museum of Juozas Luksa Daumantas(  who was a historical figure of our past and former partisan) in our school. Also there is a Resistance centre in our school. 


5. In which kind of activities do parents participate in school?


At school we have:


-every single class has a parents’ committee;


-parents ’council, which deals with educational problems and issues;


-parents’ club, which helps to organize leisure time for students


-round table, where teachers, parents and students together meet, discuss and solve various problems;


-gymnasium council, where there are 5 parents, 5 teachers, 5 students and the representative of school administration. All problems of school are discussed, all decisions arte made together : educational, financial and etc.


LITHUANIA

Ms Salomeja BITLIERIUTE

1.
What are the structures for parents-teachers dialogue foreseen in the law?


According Lithuanian Education Law (2003) parents rights are to get free information about schools, curriculas, educational forms. They has right to take part (sometimes together with teachers and school managers) to choose curricula, school, teaching methods and forms; To get information about child achievements and learning conditions, educational needs and child’s behaviourand to take part in school self government.


Practically there are few ways to realize Education law for parents – teacher dialogue. One way  to  go to school and talk and make decisions. Other way is –internet. Part of Lithuanian schools has electonical school diaries, where parents can contact with teachers and to know about their child achievements and behaviour. The third way is to take part in parents self governing – it is structurising participation in school life


2.
How do those structures work? In which kind of decisions are parents involved?




School council must to confirm most important school documents, like school statement, year plan of activities, curricula and etc.


3.
If  there is a problem with a student, which are the support mechanisms? Who does what?


Usually with student’s which has a problems work social workers, psichologists, mentors and tutors. Parents are involving from the beginning process supporting as a family.


4.
What is the place of school in the community?


Sorry. I don’t understand this question.


5.
n which kind of activities do parents participate in school?


It depends from school, but simply parent’s take part in  material supporting, to choosing curricula, non-formal educational forms. Parents are involving in school management as a members of school council or class council.


MOLDOVA

Mr Valeriu GORINCIOI

1. What are the structures for parents-teachers dialogue foreseen in the law?


Law does not propose some structure of parent-teacher dialogue, and schools-family, but also in education law are obligations of both parties indicate in regards educating children. Also, the law allows the formation of nongovernmental organizations - associations of parents.


2. How do those structures work? In which kind of decisions are parents involved?


Each school has committee of parents, who may participate in management of cultural activities, sports, some community projects.


3. If there is a problem with a student, which are the support mechanisms? Who does what?


First this is the problem of school, many parents are abroad to work. The school are teachers, head teachers, psychologists that solve the student-s  problem and only in exceptional cases resort to family.


4. What is the place of school in the community?


Currently there is a change in the role of school in the community, if sometime school educated only students, now it becomes community center for parents, adults.


5. In which kind of activities do parents participate in school?


Parents are involved in cultural activities, sports,  repair current equipment in the school, but their role increases.


MOLDOVA

Ms Tamara CURTESCU

1. What are the structures for parents-teachers dialogue foreseen in the law?


In Moldova Republic the legal didactic law exists for the parent- school partnership the common parents associations, the common movement in educational sustain.

2. How do those structures work? In which kind of decisions are parents involved?


The common associations are independent, helping  with material support for the realization of local projects: conferences for parents and children, competitions, charity activities.

3. If there is a problem with a student, which are the support mechanisms? Who does what?


The parents associations have the ability to make the counselours and give the scholarships and material support for helping those in difficult moments.

4. What is the place of school in the community?


The attitude towards school is bilingual: on the one hand the local budget can,t support all the school expencies, on the other hand doesn-t take the responsibility for recognizing the necessity of parents help.

5. In which kind of activities do parents participate in school?


The parents associations of parents train their members in the realization of school life in classes: participate in excurtions organizations, debate realizations common reunion of generations( grandparents, parents and children), the organization of charity activities- “ From heart to heart”, “Christmas Help”.


POLAND


Ms Sylwia KOLCZYNSKA

Ms Elzbieta PIOTROWSKA-GROMNIAK

1.
What are the structures for parents – teachers dialogue foreseen in the law?


The Act on the System of Education provides that parents of all children attending a school have to form an autonomous Parents’ Council in this school.  The Council decides on their Rules and Regulations and the plan of activity.  The Council can also collect money.


The Parents’ Council has a right to:


· create, together with the Pedagogic Council, the educational programme and the prophylaxis programme of the school (within 30 days from the beginning of the school year), 


· express their opinion of the school financial plan, 


· express their opinion about the organizations and associations that want to run any activities at school (e.g. scouts).

The Parents’ Council can form together with the Pedagogic Council and Student Self-Government a more influential body – the School Council. But it is seldom established in schools.


According to the Act on the System of Education, Parents’ Councils from different schools can cooperate with each other, but the cases of such cooperation are very rare.


In practice, there is no dialogue between parents and teachers because of lack of communication skills on both sides. The school cannot tap the potential that parents bring in – everything that parents know about their own children and about education. Parents are treated as ‘big children’, not as partners in dialogue. During university studies and in-service training teachers learn nothing or very little about communicating and cooperating with parents, and what they learn are often simplifications and stereotypes. 


2.
How do those structures work? In which kind of decisions are parents involved?


Parents’ Councils are supposed to be elected every year in a secret ballot during the first parents’ meeting. In 40% of cases these elections do not take place according to the above-mentioned rules, which are stipulated in the Act on the System of Education. Sometimes a few parents volunteer to be members of the Class Council, and quite often the teacher points out three parents in a class and asks them to form the Class Council. The Chair of the Class Council represents a given class group at the school Parents’ Council. 


Parents do not show any initiative. They rather expect that the teachers will ask for help in particular situations. The school does not expect from parents any initiative, only carrying out the instructions.


The members of Parents’ Councils often have little knowledge of parents’ rights and their role in the educational system. This kind of information is not popularized. 


The Parents’ Council has a right to decide, together with the Pedagogic Council on the educational programme of the school, which includes for example learning to behave properly in a variety of social situations, preventing violence and all kinds of addictions, etc. Parents generally do not know they have this right and even if they do, they do not know how to use it and what an educational programme should look like.


Parents generally do more on class level, rather than school level. The more autonomous the  Parents Council, the more active it is.


Unfortunately, in the majority of cases parents are not treated as partners. They are only informed of decisions. Nothing is discussed with them.


Parents are only expected to get involved as assistants in organizing discos, excursions to museums, theatres or cinemas, etc. 


3.
If there is a problem with a student, which are the support mechanisms? Who does what?


In each school there is a school pedagogue and a psychologist. They sometimes work part time in two or three schools in one area.  They deal with all kinds of problems, such as diagnosing learning difficulties, dyslexia, ADHD, etc., helping families in difficult financial situation (finding scholarships to buy books or school meals), helping students in a difficult personal situations (e.g. parents divorce). 


If a problem arises, the first person to deal with it is the class teacher, then the pedagogue, the head teacher, and finally local educational authorities. 


Each district has pedagogical/psychological counseling service.  If a problem is too difficult to be solved at school level, students can get help at these institutions. 


Many problems at schools are hidden rather than solved, in order to protect the school’s ‘good opinion’. 


4.
What is the place of school in the community?


Schools are open from 8 a.m. till about 3 p.m. when classes are taught. Then teachers and most of the students go home. 7-9 year olds finish their classes at 11:30 or 12:30, older students stay an hour or two longer, junior high school and high school student finish at about 1:30 - 2:30 p.m. Primary schools organize day care center for students who arrive at 7:30 and whose parents collect children from school at 5 p.m. The activities take place in selected classrooms. Children can do their homework, play under the teacher’s supervision and sometimes have whole group activities, such as playing sports games, or arts activities (origami, painting, etc.). Teachers who take care of children after school are not the same teachers that work at school in the morning.


The only other thing that takes place at schools is sports activities for companies that rent school gyms in the evening. In this way schools earn extra money.


There was a local authorities initiative a few years ago to create an “Open School” – where people from the community could come at any time in the afternoon or evening and find some interesting activities for themselves. Unfortunately, the initiative did not bring the desired results. It just died down after a year or two, probably, because of the lack of ideas and funding.


In Poland there are Community Centres where a lot of things happen – workshops, concerts, art and dance classes. They usually have a café, where people can sit and talk. And they offer a lot of extracurricular activities for children.


5.
In which kind of activities do parents participate in school?


Parents buy food and balloons for discos, pay for the D.J., etc.


Parents go on excursions as extra supervisors (there has to be one adult for each group of 10 children).


Sometimes parents organize extracurricular activities, especially foreign language learning – they find teachers from private language school, rent classrooms, collect money.


Parents collect money to help school with buying books for the library, diplomas and books that will be prizes in school competitions, sometimes equipment that the school might need. 


SPAIN

Ms Maria Resurreccion GARCIA LOPEZ

Ms J. Pilar MIRANDA LOPEZ

Ms Maria Del Mar LEAL BAEZA

1. What are the structures for parents-teachers dialogue foreseen in the law?


Education is a shared task between family and school. It is necessary the school to facilitate parents enough participation and information, in order the family to feel related to the school formalities, in order it to be responsible of the educational process of their children and in order the child to feel the same via of action between the adults around him.


Parents participation at educational planning of a school is a quality criterion and a efficacy guarantee of the educational action. 


2.
How do those structures work? In which kind of decisions are parents involved?


Spanish law foresees some structures to establish a good relation teachers and parents. 


Teachers like as a class tutor must have a meeting with parents every evaluation (three months) in the school. In this case, teachers offer information about pupils learning development in the class.


Others structures are Parents Association and School Council.  These structures are the main way of democratic participation for parents in the school. 


Parents’ participation in School Council is democratic. They are elected for all parents. In this structure teachers and service staff are represented, too.


Parents can be members of Parents Association and It´s possible one or several Association in a school.


There are important decisions in these structures, for example:


· To adopt resolutions about school program, organization, pupils admission, interior rules, 


· To know disciplinary conflicts resolution. 


· -To help improving educational centres: buildings, sport installations…


· -To collaborate in order to do cultural activities with others institutions.


· To participate in the evaluation about learning results.


3.
 If there is a problem with a student, which are the support mechanisms? Who does what?


If the problem with the student is referred to behaviour problems (behaviours against the coexistence rules of the School), it will be regulated by law at Decree number 115/2005, October the 21st, by means of which coexistence rules are established at Schools (Autonomous Region of Murcia).


Conflicts resolution and imposition of improvement measures are in charge of the Headmaster. The School Council will be informed about those measures and will impose sanctions that comply with the mentioned Decree.


The School Council will watch over the rights and duties of the students. In order to facilitate this mission, a Coexistence Commission will be constituted within the Council, that will consist of the Headmaster, who will be the president, the Director of Studies, one teacher, one student and one father or one mother, chosen by and amongst the representatives of each sector in the School Council.


The Commission will be able to resort to other members and professionals specializing in educational attention, as the Guidance Departments and psychopedagogical teams. 


The Headmaster will be able to demand the intervention of the Coexistence Commission in order to announce his opinion relating the conflicts prevention and resolution.


The student parents will be informed about the process.


Related to our role as guidance advisers at Schools when there is a problem with a student, we must highlight that our mission is to value the student problems, taking into account the information of the teaching staff, the family and the student. After making this assessment, we will agree with the School an Intervention Plan where are gathered all the measures to follow at a school and family level, in order to resolve the problem. 


4.
What is the place of school in the community?


School has a relative place in the community. Teacher’s image isn’t very important nowadays in Spain.  In order to improve relation schools- community we are making a new proyect: to open schools to the community. Molina de Segura made a meeting with the Parents Associations to talk about this question and to search new answers.   


The main ideas were:



We must open educational centres because:




-All community members are necessaries to educate.




-We have to make a network to be schools successful. 


5.
 In which kind of activities do parents participate in school? 


Parents participate at School in different kinds of activities. They can be grouped in two levels of participation. 


a) INFORMATION EXCHANGE


First of all, parents must give information about their children. It is the simplest and most basic level of collaboration, but no the least important. 


Teachers also give information to the parents about their children or other aspects related to group of children or the whole School.


Course tutors have in their week timetable one hour dedicated to parents attention, in order to be able to carry out these information exchanges. 


Some activities of information exchange between family and School are:


a. 1) Individual interviews.



The interview is a communication tool with the family that lets:



- To obtain important information about the student and his environment.



- To give information to the family about the academic performance, behaviour, interests…



- To establish a collaboration relationship in order to carry out concrete actions.


a. 2) Group meetings.


Informative meetings with groups of parents represent a moment of reflection in order to work in the same way with the educational team and the families. The goal of these meetings is to provide general information about subjects of common interest, without paying special attention to specific students.


The course tutor must carry out at least three meetings with parents in the course year (one per term). 


a. 3) Parents schools.


They are a kind of informative group meetings based on subjects related to parents education.



The main goals of Parents Schools are:


· To reflect and speak about important subjects of children education.


· To exchange experiences and interests.


· To promote parents involvement  and their participation at School activities.


· To facilitate the knowledge of educational intentions at School as a tool to promote the needed cooperation.


· To analise and evaluate the education and informations needs of families of the School. 


b) DIRECT INVOLVEMENT 


Besides the information exchange, another via of parents participation at School is the most direct involvement at activities organised by the School. This involvement may adopt different levels: sporadic or sistematic involvement.


b.1) Sporadic involvement: it ocurrs at specific periods thar are characterized by their low frequency (collaboration at adaptation period, participation at out-of-school trips or parties, help in the preparation of materials to work with children...)


· Adptation period: it is more important at ages between 0 and 6 years old. The adaptation period is a difficult process due to the different changes that the children and the parents experience. The family will collaborate with the School in order this adaptation period to success.

· Presentation of activities and professions: families are given a space within the educational organization, in order them to explain to the students subjects as relatives professions or other activities.

· Out-of-school activities: they are activities focused on the opening of the School, taking the resources of the environment in order to insist on the integral development of the student. 


· Parties programmed by the School: they are parties carried out at School with the parents participation (carnival, Christmas, end of course party).

b.2.) Systematic implication: it occurs more regularly, it is more stable and it is part of the work methodology with children (workshops...). The father or the mother are inside the classroom, during a part of the school day, carrying out a teaching activity with the teacher. The important thing is not the teacher help, but the connection stablished between family and school. 


This connection helps parents to have another vision of the child, to observ from the teacher different ways to be related with their child and to encourage him. It is also positive for teachers, because they find this way an indirect via to explain parents their work projects. It is also positive for the child, who feels safest and experiences a bigger coordination. 


Some activities where parents participate through a most sistematic implication are:


· Support tasks: it is the support at regular class tasks, that are not usually planned (to help children to put on their coat, to support at computers classroom...)


· Workshops: they are based on the goals and contents programmed by the teacher. Parents have a special participation, they have an active role related to what they know, for example: if a father or a mother really knows about electricity, he or she could be a model for children that build a little electronic circuit for the very first time. 


TURKEY

Ms Kiymet GULTEKIN

1. What are the structures for parents-teachers dialogue foreseen in the law?


Education is a must. Parents are the most important teachers of children and genuine partners in their  education and home environments support and reinforce school related learning, healthy development and appropriate behavior. Therefore, partnership with parents is a necessity. It is a key to creating a climate at home and at school conducive to learning. It also enhances children’s self-confıdence and broaden their horizons for a democratic citizenship. Every school  has to have A 

2.
How do those structures work? In which kind of decisions are parents involved?


SCHOOL- PARENTS UNION  in the law. It is established to perform the integration between the school and parents, to provide the communication and collaboration with parents,to support the school development activities in education and training, to meet the students needs that  are in need of financial support and to provide financial contributions to the school. School administrators, teachers and of course parents are the natural members of the union.


3.
If there is a problem with a student, which are the support mechanisms? Who does what?


The SCHOOL-PARENTS UNION is founded at the beginning of the academic year every year. Parents, teachers and school administration come together at the beginning of the academic year. Parents are elected in a democratic way to the union and comission. The selected parents often take part in the meetings with the school administration to collaborate and take some desicions to develop the school and education solve the school and students’ financial problems. They have the right to sign the official papers with the school administration.


The school administration, teachers, Pedagogs and parents union try to help student and solve the problem collaborating with the student’s parents.


4.
What is the place of school in the community?


The school is very important in the community., because it provides students and families a lot of opportunities to be social and raise their self esteem, help them meet their living standarts and be contemporary citizens.

5.
In which kind of activities do parents participate in school? 


The SCHOOL- PARENTS UNION’s tasks are:


a. To cooperate  with school administration at the realisation of the school’s        purpose and strategicdevelopment, to allow the equal opprtunities to every student, to support the implementation of the desicions taken and to cooperate with other parents.


b. To cooperate with the school administration for the activities such as courses and exams, seminars, music, theatre, sports, art, travel and similar activities.


c. To provide and support the students who need special education and training and help the school administration.


d. To meet the needs of the school laboratories, classrooms, workshops, technology classrooms, libraries, halls and rooms, to renovate of the equipment and support materials and services.


e. To inform the parents about the school rules and collaborate with them, to supprt  the school administration for prevention of harmful habits and trends.


f. To contribute to take measures about students’ and public health.


g. To help students acquire good habits in the family, at school, in the environment to be good and democratic citizents.


h. To join national holidays, commemoration days, ceremonies and meetings held and meet the costs of the expenses. 


i. To collaborate with relevant organisations and NGOs.


j. To found commisions to develop education and training.


TURKEY


Mr Mustafa TANKUS

1. What are the structures for parents-teachers dialogue foreseen in the law?


PARENT NECESSARY


Every student needs to have a parent. The parent is the mother or the father of the student or who is responsible for the student in term of legality. The parents are responsible for the student’s attendance to the school, it is imperative.


THE SCHOOL AND PARENTS’ ASSOCIATION REGULATION


The Association is set up in order to;


· realize the integration between the school and the parents


· ensure the communication and cooperation between the school and the parents


· support the activities developing the education and the teaching


· supply the needs of the students having no means


· provide financial contribution to the school


2. How do those structures work? In which kind of decisions are parents involved?


The permanent cooperation between the school and the parent is essential for a student’s education and success. For this purpose, parents meetings are organized. The parents meetings have an important place in education. Thus it is necessary to organize parents meetings at least two times in a year. There are three kind of meeting: 1. General meetings 2. Classrooms meetings 3. Individual negotiations.


General meeting is held once a year at the beginning of the new term according to the formal regulation. In this meeting, the members of the parents association are elected, the major policies of the school are negotiated.


Classrooms meetings are held at least twice a year, one of them in the first term the other one is in the second term. However, this meeting can be held whenever if necessary. In this meeting, the problems of the classroom, the students’ situation are talked and negotiated with the classroom teacher.


Individual negotiations are fulfilled whenever being needed.


In all the meeting, the opinions of the parents are taken into account and considered important but they are not of binding authority in according to the law and regulations.


3. If there is a problem with a student, which are the support mechanisms? Who does what?


THE EVALUATION COMMITTEE OF STUDENTS’ BEHAVIORS


Every primary school has to set up this committee. The committee consists of a headmaster assistant, two teachers, a student advisor, the head of the school and parents’ association and the head of the student committee.


If there is a problem with a student, firstly the student’s classroom teacher talk to him/her and warn him/her verbally. Secondly, if the student insists on doing wrong attitude in spite of the warning, he/she signs a contractual commitment promising that he/she will not do it anymore.


Thirdly, if the student goes on misdoing the teacher invites his/her parent to school. The parent is informed with respect to the situation/case, procedure and sanctions. Then, the teacher sends the file to the committee. The committee negotiates the case and imposes a punishment or not. The sanctions are warning, condemnation and changing school.


The parents’ association’s representative takes part in this committee as a member.

4. What is the place of school in the community?


The school is considered as a centre of cultural development and education. Thus, it is fundamental and important to communicate, to cooperate and establish relations with the environment and parents.


Traditionally, Turkish community heeds the schools and teachers. However, the people (the parents) think that the school can solve every problem about their children, that is, they have great expectation about the schools. Naturally, perception of the school varies according to intelligence and literacy level of people. For example, our school is in the rural area and our parents need to have education about bringing up children and their education.


5. In which kind of activities do parents participate in school?


Most of the schools arrange kermes to the advantage of their schools at the end the education term. The parents participate in these activities and sale some things which were prepared by themselves.


The plays that students act in are performed for the parents several times in a year in the school stage. In this activity, some foods and drinks are served and talked about the school, education and teaching problems, the needs of the school etc.


Some seminars are organized for parents regarding to students’ problems, occupational decision, the ways of studying effectively etc.


The parents also have the right of checking/controlling the school affairs.


EGYPT


Ms Raquel ABUNDO

1. What are the structures for parents-teachers dialogue foreseen in the law?


Over 3 years ago, The Ministry of Education in Egypt made a change in the system of parents’ involvement in school from yearly election of Parent Council to election of Board of Trustees once every 3 years.


PARENT COUNCIL – elected every year; Head of School serves as Chairman, 5 elected parents, 2 parents chosen by school, 2 teachers; meeting every month, support in school events.



Advantages: Head can influence the Council to help school more effectively, more opportunities for dialogue due to monthly meetings after school



Disadvantages: Very few parents show up for nomination/election (average of 15 out of a population of more than 400 students); no real election is done since people seem to be unfamiliar with the concept of democratic processes, rather choosing Council members is mostly based on title/social role in the community.  Since only a small cross-section of parents was involved in the election, the Council was not seen by parent body as representative of all parents. 


In later years, a trend started where influence of extreme religious groups who had some political agenda started to grow in schools in Egypt, even our school.  The Ministry was seen losing control also because of the involvement of illiterate parents in the School Council, hence the switch to the system of Board of Trustees


BOARD OF TRUSTEES – mainly set up to collect donation for schools, open to investors/business people (who are not parents). Head of the school acts more like a consultant/observer without any specific role



Advantages:  Involvement of more people in the local community, less responsibility for the School Head so more focus on school processes



Disadvantages: Chairmanship is open for outsider (who do not have any stake on the school) and still people are not acquainted with democratic processes, proper election does not take place.  No regular meetings are held since only the Chairman (who is a busy businessman) is allowed to call for a meeting. No real representation or active roles/objectives top support the school/educational process. 


To overcome the problem of the exclusion of parent involvement (and therefore no sense of pulse for the school), the school endevoured to engage the involvement of only a handful of parents who serve as a sort of advisory committee, though not publicized.  For some reason, this worked better for the school since parents who were chosen understood and were aware of the educational processes and their role as PARTNERS in the real sense of the word.  Such parents did not have any hidden personal agenda.         


Our school which is also non-profit seeks to be an inclusive school catering to students (from Kindergarten to Secondary Stage) of special needs.  In the beginning, a lot of parents found this questionable since there is a socio-economic class system in Egypt where people are classified accordingly (High Class end could be educated/rich or educated/poor; Low Class end is not-educated/poor, not-educated/rich, or even those with titles such as doctors/engineers but are lacking in values and could be therefore considered on the Low Class end but think of themselves as High Class) 


2. How do those structures work? In which kind of decisions are parents involved?


The Advisory committee was consulted in confidence, on problems involving students /parents encountered in school.  Any new directives being enforced were explained/clarified and they served as disseminators of information.  The school seeks different ways to try to involve parents for the best interest of its students and when the Board of Trustees was unsuccessful, it tried other ways of engagement.


Occasional surveys conducted by school gave opportunities for more parents to voice out their concerns. Exit surveys are also given for parent of students who are transferring out of school. 


3. If there is a problem with a student, which are the support mechanisms? Who does what?


The parents are actively involved and may be called upon for a meeting with school personnel, requiring only that an appointment is made so as to minimize disruption of work. Compulsory Parents’ Consultation is held at least once per term, and this is necessary to make sure everyone is given the opportunity to get involved in the academic progress of children.  Unfortunately, some parents have a “passive” attitude and think that the school is entirely responsible for this; others leave the responsibility only to the wife (especially stay-home mothers who supposedly have nothing better to do and are themselves ill-quipped to deal with the situation, but end up being blamed by working husbands).   


Problems are resolved as close as possible to the source, with the teacher (either by student/parent), then moves up in case not dealt with successfully, to the Head of Dept, the School Psychologist is also enlisted for intervention as necessary, feedback is given to the Principal who is consulted especially in case problem has a potential to grow.  Students are made aware of their rights and responsibilities.  


There is still seemingly a gap where students find it easier to run home and get their parents to “demand” for what they want and the culture of “malish” or translated “never mind” where people including parents expect to get away with it (responsibilities)… Problems encountered are varied due to the different stages (Nursery/Kindergarten Stage, Primary Stage/Grade School, Preparatory Stage/Middle School and Secondary Stage/High School)    


A booklet called “Daily Mail” is used to facilitate regular communication between the home and the school.


4. What is the place of school in the community?


The school is seen as the center of social activities in the local community (since it is located in a relatively isolated city practically in the middle of the desert where there is no infrastructure for cinemas, cultural centers or other forms of entertainment.)  


All parents view the school as an ideal place for their children to go to, one that is disciplined, but with the pervasive culture of “private lessons” and a system of Secondary Stage that does not really give students the opportunity to develop and to choose their future according to their abilities/choice, the school (and therefore the student) becomes a victim of the system of education in Egypt, as a whole. 


5. In which kind of activities do parents participate in school?


Parents participate in various school events: all concerts are open to the public (Mother’s Day, KG Graduation Day and Final Concert); regular Parents’ Consultations to discuss academic/behavioural progress; annual Sports Day; International Day (Model UN); Meetings for parents of Scouts; Fund-raising Day for Orphans; Environmental Day. Parents are also closely involved in case outside professional psychological/psychiatric intervention is required. 


The school also organizes at least one Parent Workshop per term (one was organized last year jointly with students) with a professional presenter (i.e. Child Psychiatrist or Educational Psychologist) to discuss topics about relevant subjects (How to study more effectively, Learning Disabilities & Support systems, Coping with the Challenges of Teenage years, How to help young learners develop good study habits)


JORDAN


Ms Samia DOANY 

1. What are the structures for parents-teachers dialogue foreseen in the law?


2. How do those structures work? In which kind of decisions are parents involved?


3. If there is a problem with a student, which are the support mechanisms? Who does what?


4. What is the place of school in the community?


5. In which kind of activities do parents participate in school?


1) + 2) + 5)

· The Jubilee School bye-laws basically stipulate that parents have the right to: express their opinions to the school; question the school – whether in writing, over the phone or through personal appointment; inform the school admin or relevant teacher of their concern or rejection of an item/decision; to ask for and be granted appointments to discuss their concerns for their children at the school. Any of this could occur at any time during the school year.


· The PTA (Parents Teachers Association) members are elected every year to act as the liaison between school and parents.


· Sub-committees are also formed from the parents as needed to assist in tasks such as: helping in activities; sharing in student or school-initiated ventures; fund-raising in support of student activities; helping organize Careers’ Day for the 10th and 11th graders by giving explanatory lectures (and answering questions) on subjects related to their profession; some may even offer elective courses for a certain duration during the semester; a few parents, who are able to, offer scholarships to needy students in the school, plus other things that may arise requiring their assistance.


· Periodic PTA meetings are held once every semester, when parents visit the school and discuss their kids with the relevant teachers.


· Often, feedback regarding certain actions, activities or subjects are requested from parents, and their remarks and feedback are taken into consideration.


· Finally, there is a “hotline” to personally contact parents when necessary. But it is interesting to note that, being a special School, parents often leave the choice of action to us, and are always eager to learn more about their children’s unique nature, behavior and attributes.


3)


Our dealings with our own students when a problem arises basically stems from the stipulations regarding the UN Human Rights of Children, particularly regarding gifted children. These include: the obligation to be fully supportive of the child inside the school; counseling and guidance inside and outside; providing the right educational and moral environment for the child; providing the right opportunities and challenges for the gifted to thrive and progress.


When a child faces or is involved in a problem, the child’s teacher and/or advisor is informed and he/she tries to determine if the problem is solvable without outside help. If not, he/she may write a report and refer the child to counseling.  Counseling gathers information from several sources before trying to determine the appropriate counseling remedy or therapy that would support the student. Some options are given to the student (where possible) and she/he can choose. If the problem still persists, the case is taken over by the head counselor and discussed with the appropriate school specialists to see how it can be resolved without aggravating the matter or hurting the child. The advisor and or counselor follows up the suggested remedy until he/she is sure that things are resolved, and sometimes other teachers’ and even peers’ help may be enlisted. If the problem is of a more serious nature or persists, the final option is that the parents (unless they are part of the problem) are informed and advised to talk to a specialist. 


The teacher/advisor is authorized to contact the parents if and when the problem serves the student’s interest – whether academic, behavioral or regarding their progress.


4) + 5)


Our particular school – the Jubilee for the gifted - is very well respected and appreciated by the community. It offers these children much more than an excellent curriculum, such as semester electives for enrichment of very high caliber, and a great deal of activities inside and outside the classroom and within the community. These range from running a Robotics championship within Jordan for willing schools, to a pan-Arab championship that has attracted so far as many as 15 Arab countries to participate. They have sponsored such activities as Youth Economic Forums, Youth Conferences, Model United Nations, and a large number of sophisticated activities to which they invite other schools. They also take leadership courses, public speaking and debate, communication courses and many others.


The community in Jordan is aware that the school caters well to their minds, character, personality and all-round growth.


LEBANON


Ms Hiba YAGHI

1. What are the structures for parents-teachers dialogue foreseen in the law?


The only official structure that allows parents-teachers dialogue is the parents committee .


2. How do those structures work? In which kind of decisions are parents involved?


All parents can be member of this committee, an election can select two parents for each grade representing the other parents.This committee can help the school in some activities not in taking decisions


3. If there is a problem with a student, which are the support mechanisms? Who does what?


When there is a problem with a student, a committee selected from the teachers staff can meet to take decisions concerning this student(  how to help the student to solve his problem and to decide of the punishement if needed).

4. What is the place of school in the community?


The place of the public school in the community is important because students are participating in activities and projects that helps the community to develop.

5. In which kind of activities do parents participate in school?


As i mentioned before the parents role is a little bit restricted in public schools, they can help school in some activities like celebrating some events (national day, teachers day….etc)[image: image1.png]
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“Parents’ contribution to a school climate for living democratic citizenship”

125th European Seminar



19th– 23rd October 2009, 

Bad Wildbad –Germany-







COUNCIL OF EUROPE

TRAINING PROGRAMME

FOR EDUCATION PROFESSIONALS









Objectives

		To get to know -in general terms- the school structures and bodies of parents’ school participation in different countries.

		To explore the influence of other factors (cultural, religious, socio-economical…) playing a role in the participation of parents in the school life

		To understand the complementary roles of parents and education professionals

		To reflect and explore the values associated with the notion of Democratic Citizenship 

		To  identify the necessary roles, responsibilities and communication mechanisms between parents and school structures in order to implement “Democratic Citizenship” in schools 









Programme

Monday 19th: Welcome and opening

		Arrival of the participants

		Getting to know each other –personally-:

		The European Seminar in the context of the Academy of Bad Wildbad





Tuesday 20th: Intro and analysis of parents’ school participation

		Opening of the European Seminar

		Expectations + Getting to know each other professionally 

		Structures of parents’ school participation 

		Factors influencing parents’ school participation









Programme

Wednesday 21st: Roles of parents and teachers + Democratic Citizenship

		Roles of parents and teachers

		Optional guided tour through Bad Wildbad

		Democratic Citizenship and associated values

		Euro-Med evening



Thursday 22nd: Partnerships + Communication between actors + Participants’ practices

Parents – Head teachers Partnership 

Communication between the different actors in school

Participants’ practices 

Friday 30th: Concluding and closing

		Transferring the results

		Follow-up









Methodology

Participative

Diverse

Participants as learning resource







Relax and allow yourself to be a participant!!!
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Directorate of Education and Languages

The Council of Europe in Education







Council of Europe

		Created on 5 May 1949

		Seat: Strasbourg (France)

		47 member States (800 Million Europeans) 

		Intergovernemental cooperation

		European Flag, European anthem









47 member States







Aims

		Create a common European democratic and legal space, respecting the basic values, such as



 

		Human Rights, pluralistic Democracy and the Rule of Law.



 

		Promote awareness and encourage the development of Europe´s cultural identity and diversity

		

Find common solutions to the challenges facing European society

		

Consolidate democratic stability in Europe by backing political, legislative and constitutional reform

















Structure

		The Commitee of Ministers: decision making body

		The Parliamentary Assembly: deliberative body

		The Congress of Local and Regional Authorities 

		The European Court of Human Rights

		The Conference of INGO´s

		The Secretary General









Education for Democratic Citizenship 

and Human Rights (EDC/HRE)

2001-2004: « From Policy to Practice »









   

Development of education policies

Council of Europe priority since 1997

		 All-European Study on EDC Policies (2004)

		The European Year of Citizenship through Education in 2005





2006-2009: « Learning and living democracy for all»



		



		 Committee of Ministers Recommendation (2002)12 on EDC















Intercultural Education



« Policies and Practices for Teaching Socio-Cultural Diversity »

1st phase: Examine existing teacher education policies and programmes on diversity

2nd phase: Core competencies of new teachers on enhancing diversity

3rd phase: Support national strategies on reform of teacher education programmes that value diversity

Development of new teaching skills to manage culturally diverse classes













« Education of Roma children 

in Europe »

 Training seminars, conferencies, workshops

Preschool Teaching kit

 Publications and teaching material

Intersectoral and inter-institutional co-operation

Pedagogical fact-sheets

Guide for Roma school mediators

UNESCO, Roma Education Fund, Roma civil society

Reference framework for educational policies in favour of Roma













The « Day of Remembrance of the Holocaust and Prevention of Crimes against Humanity » in schools



		 Ministerial seminars on authentic places of remembrance



		 Teaching material





		 Committee of Ministers Recommendation (2002)15



		 20th session of the Standing Conference (Cracow, 2000)



		 European Workshops



Political Commitment

Actions

Teaching the Holocaust 

in the 21st century (2001)

The Shoah on screen (2006)

Auschwitz-Birkenau

Prague and Terezin

NATZWEILER-STRUTHOF 













Developing Language Education Policies

international cooperation - since 1957

European Year of Languages (2001) with EU

European standards for transparency and quality 

 

		 Common European Framework of Reference for Languages (CEFR)



		 European Language Portfolio



		 EU cooperation: 



- European Indicator of Language Competence

- Europass



















Language Policies for Democratic Citizenship 

and Social Cohesion (2006 – 2009)

Language education policies on various issues :

Main language of instruction, minorities and integration of adult migrants 















Guide for the Development of Education Policies in Europe

Autobiography of Intercultural Encounters

 



Curriculum framework for teaching Romani

		Implementation of language policies (ECML, Graz)















History Teaching

First field of cooperation in education within the Council of Europe as soon as 1950

Recommendation (2001) 15 on history teaching in twenty-first-century in Europe (multiperspectivity)



2002-2006 : “European dimension in history teaching" 

"Crossroads of European Histories - Multiple Outlooks on 

Five Key Moments in the History of Europe“ 

 

  

  2006-2009: "The Image of the Other in History Teaching"













« Pestalozzi Programme»

Training programme for education professionals

		 Approx. 40 European Workshops per year organised by host countries from the 49 signatory states







 4 European Seminars per year in Bad Wildbad

European Workshops :

http://www.coe.int/Pestalozzi

European Modules for teachers trainers :

		 To train trainers in a process of active peer-training and co-development of training materials



		 Create an online database of training materials

		Set up a network of trained experts



























Intercultural Education: outlook (2010)

		Project of the Council of Europe Label for competence building practices in Intercultural Education at school 



		Objectives: promote the development of intercultural competence as an integral part of school education and as one of the key competences for today’s and tomorrow’s citizens. It will do so by highlighting and awarding innovative and effective initiatives at the school level in all our member states.





		It will be a pan-European platform for recognition of successful initiatives in the field and will result in a Europe-wide network of schools thereby stimulating partnerships and creating opportunities for a wide range of exchanges and activities, based on Council of Europe values.



		The Label scheme targets schools and their initiatives to integrate the development of intercultural competence fully in the practice of teaching and learning, in the life at school and in partnership with the surrounding communities.















125th European Seminar

		PARENTS´CONTRIBUTION TO A SCHOOL CLIMATE FOR LIVING DEMOCRATIC CITIZENSHIP



		19-23 October 2009
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    Since 1969…


 « Pestalozzi » Programme, Training Programme for education professionals : a Council of Europe activity


. It was set up in 1969 within the framework of the                European cultural Convention signed by 49 states





. It consists of European Workshops and European Modules closely linked to the priority themes of the Council of Europe





. It is aimed at :


  - education professionals of primary and secondary schools (teachers, head teachers, inspectors, educational advisers, teacher trainers, child psychologists, school staff, textbook authors, etc. – European Workshops),


  - and, since 2006, at teacher trainers (European Modules).











    In 2006, a new name…


 « Pestalozzi » : a new name given in 2006


	 for a Programme in accordance with the


    3rd summit of heads of state and government


	Johann Heinrich PESTALOZZI (1746 – 1827) 





	Educationalist and writer, he spent his whole life teaching children from poor families.


	


	His Method made the child responsible for to his/her own education.             


	


	It was based on a very simple principle : a teacher has to love children.





	He was the father of modern educational theory                                      and the instigator of numerous 19th-century educational reforms.











    The aims… 


 It offers education professionals the possibility :	


	


to be acquainted with the work of the Council of Europe,


 


to be involved in a multicultural experience,





to share information, ideas and teaching material





and to act as multipliers











    Administration of the « Pestalozzi » Programme


 The Programme is run by :	


	


the Division for the European Dimension of Education              at the Council of Europe


 


a network of National Liaison Officers,                               nominated in each of the 49 signatory states                     to the European Cultural Convention











    A Programme in 3 parts


 From 2006, 3 parts


-  1st part : European Workshops                                                       organized by the signatory States to the European Cultural Convention                                                            aimed at all education professionals


2nd part : 4 annual European Workshops                                  organized by the Council of Europe and German authorities                                                                                aimed at all education professionals








-  3rd part, since 2006 : European Modules                                                                           organized by the Council of Europe and signatory States                                                                                                     aimed at teacher trainers











    1st part : European Workshops in 2006…


 36 European Workshops in 2006


 closely linked to 10 Priority Themes





Education for Democratic Citizenship and Human Rights


Teaching remembrance and education for the prevention of crimes against humanity


Education of Roma children in Europe


Intercultural learning and social integration practices at school


The image of the Other in History teaching


Plurilingualism, Diversity, Citizenship


Responses to violence in everyday life in a democratic society


Intercultural dialogue and conflict prevention


Making democratic institutions work


Partial agreement in the social and public health field














organized by 16 different signatory States (host countries)


Poland


Romania


Slovak Republic


Spain


Sweden


Switzerland


«The former Yugoslav Republic of Macedonia»


United Kingdom


Austria


Estonia


Finland


France


Germany


Italy


Latvia


Malta


financed by the host countries concerning the organisation expenses and the subsistence expenses of all the participants


financed by the Council of Europe and the signatory states’ Volontary Contributions concerning the travel expenses of  the participants from the signatory States


    1st part : European Workshops in 2006…














 In close cooperation with the German authorities


    2nd part : 4 annual European Workshops… in 2007


-  116th European Workshop (June 2007)                                          “New Competences“                                                                                      in English


- 	117th European Workshop (October 2007)                                  “Learning the history of the Other in the classroom”                                     in German


-  115th European Workshop (May 2007)                                                “Learning the history of the Other in the classroom”                                     in English


-  118th European Workshop (November 2007)                            "2nd regional meeting of National Liaison Officers”                                    in English














About 1 250 participants in 2006


- 700 participants from the host countries


- 550 participants from the signatory States                               coming from 38 different countries 


 


	(Albania, Andorra, Austria, Azerbaijan, Belarus, Belgium, Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Italy, Latvia, Lithuania, Malta, Moldova, Netherlands, Norway, Poland, Portugal, Romania, Russian Federation, Slovak Republic, Slovenia, Spain, Sweden, Switzeland, « The former Yugoslav Republic of Macedonia », Turkey, Ukraine, United-Kingdom)


    Participants to the European Workshops in 2006…











3rd part : European Modules…








Themes 2006-2008:


1. Education for citizenship and human rights


2. Intercultural education 


3. History education


4. Education for linguistic and cultural diversity


Participants:    	Teacher trainers


Objectives:		peer-training and co-					development of training material














The work on each theme follows a similar pattern :





			Preparation and planning : participants prepare their own training material for presentation ; online co-operation 





			Module A : expert input and support, peer training and exchange 





			Development and piloting : participants further develop and pilot their training material





			Module B : exchange of experience, improvement and finalisation of material





			Publication and Dissemination : Selected material will be edited and published on–line by the Council of Europe





3rd part : European Modules…











A Website :


An Internet address, with regularly up-dated information :











 www.coe.int/Training
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