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A. General:

The attached power point presentation gives an overview and description of the training sessions Gabi Künstler and I were responsible for. We offered sessions on the Cooperative Learning approach based on Norm and Cathy Green on Tuesday (May 12), Wednesday afternoon (May 13) and Thursday (May 14). 
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On Tuesday we focused on the basics of CL, which can be found on pages 1-17, such as Group Management, The 5 Basic Elements and The 9 Types of Positive Interdependence, Focusing on Social Skills using “listening” as an example. Wednesday afternoon we reviewed these (pages 18 & 19). Thursday’s topics were: Bloom’s Taxonomy, Multiple Intelligences and Dealing with Difficult Students, details on pages 20-43. Contact activities before group work (team builders) as well as class builders and reflection phases were part of the program on each of these days.

The impression we got from the very start on Monday evening, on which I was responsible for the “Getting to know each other” activity (“The Chair Name Game”), was that the group was very diverse, interested and keen on learning. This was confirmed throughout the week and the participants’ reports reflect this as well. I am amazed at how detailed and reflective every single one I have read so far is and how much they have gained from the whole seminar.

Besides the obvious excitement about new activities which can be used in the classroom almost immediately the participants have come home with a lot more than that. By experiencing CL themselves they have understood the positive aspects of “relationship building” in the classroom. They have also understood that CL is not just a collection of nice methods and activities but more importantly a long-term teaching and learning approach. The almost unanimous wish for a follow-up course shows this as well.

The second most powerful insight gained by all is the European dimension. It seems to me that for the first time the “concept of Europe” has become a hands-on experience for a majority of the participants. By working together in ever-changing groups, by discussing professional and personal issues and by socializing in their free-time the participants from various cultures experienced “real-life”, concrete intercultural training. As an intercultural trainer myself I know that no theoretically-based course (with members of one culture) could ever have the same effect. Empathy and respect and awareness of their own and other cultures developed naturally. I personally enjoyed watching the 35 individuals from the first evening become a “happy” group of 35, who – while learning about their differences – focused more on their similarities as teaching professionals. Also, the Council of Europe has been “filled with life” and participants have been promoting its programs back at their schools and institutions.
B. Strengths and Suggestions for Improvement   

I. Strengths:

-The excellent venue and administrative and practical organization made the seminar successful. All of the participants were happy with the way the Council of Europe representative, Mechthilde Fuhrer, and Bärbel Bauer from the Bad Wildbad Academy, tended to their individual needs. These two professionals also ensured that the trainer team’s needs were being met throughout the week. The fact that both took part in most of the sessions was a sign of their interest and commitment.    

-The topic of the seminar “hit the nail on the head”. Many participants commented on the fact that CL is especially important in today’s (ever more challenging) classrooms.

-The director and the experts worked together in a very professional and effective way. This was noted in almost all of the participants’ reports. The team also learned from each other.

II. Suggestions for improvements:

I would like to include and comment on some suggestions made by participants and trainers in their reports:

Those from participants:

1.  “But because of the vast amount of input necessary to cover the learning part, the teaching part was completely not part of the seminar.”

I believe the title of the seminar was misleading and perhaps should be changed if such a course is offered again. Cooperative teaching in my (and Gabi Künstler’s) understanding means acquiring the knowledge to teach students using the CL approach. It does not mean “team-teaching” or “teacher-training” which I think some of the participants might have interpreted from the title. 

While those aspects of CL are also important ones, I think a 4-day course which also included Council of Europe sessions is not long enough to focus on more issues than we already did. 

“It would be great to get the opportunity to have a follow-up seminar next year with the same group of people and trainers to cover the cooperative teaching content. By next year we will be more experienced in the field than we are now, so we can have a seminar on a higher level than this year. In order to enable us to really multiply our knowledge in our schools, neighbouring schools or even our counties, it would really be fantastic to get this opportunity….”

I would agree with this statement and suggest, if a follow-up course does take place, there be made enough time to focus on the teacher training aspect. Participants need to be more familiar with the topic to become teacher trainers (that is why they need to practice and try out things now) and have some training in teaching adults, especially in dealing with resistance. In my experience that is one of the biggest challenges when training CL and if not dealt with effectively and convincingly more damage can be done than gained by (unskilled and inexperienced) multipliers. Throughout the course a few participants who had been to several other CL courses told me that they had been unhappy with the training and that the trainers were “unprofessional” (not my words but theirs). 

2. One participant suggested the Council of Europe put together a “manual” for others. I find this suggestion somewhat disturbing and fear the participant did not quite experience what the others did: namely the actual personal and affective experience of the CL approach. My impression is that most of the participants were surprised, some even overwhelmed, by the group dynamics and have realized that the quick bonding of the group members was due to the many activities used to achieve this goal. Once one has experienced this CL usually becomes an approach one can identify with fully. Therefore, it is my very strong belief that anyone serious about CL should take part in various courses; a “how to” manual with a collection of methods does not change teachers’ attitudes (which is necessary for anyone wanting to teach cooperatively). I strongly advise against the Council of Europe putting together such a booklet. Anyone looking for the description of methods can find many on the net, books, or ask the trainers.

On the other hand, working out an implementation system for a school or giving examples on how other schools have used CL as an organizational development tool could make a lot of sense. However, much more experience would need to be gained and best practice compared and evaluated.

Those from my fellow trainers:

“It is my opinion that a time for reflection was missing from the programme in order to build not only fit practices but to root theses practices in a strong reflective effort by the participants... Education professionals need not only to know “how to do” but also be engaged in a reflection on their practice on “why they do”. 

I believe there were many areas for reflection in this course and that the “why” was thought and talked about after every activity which was introduced. 

“A session focusing for example on the expected outcome of CL, the limitations, of certain of the models that were presented, on the intercultural implication of the method, etc… would have been very profitable to “root” the new knowledge into a healthy soil: “knowledge and understanding.” ”

In my opinion there was not enough time to focus on all of the aspects mentioned here and it was also not necessary to do this at this stage. I believe people need to go and try out what they have learnt; by adapting activities etc. to their classrooms limitations and intercultural implications become much more concrete than talking about them beforehand in a theoretical manner. I would like to exemplify this with an experience I have just made in a similar training course in Peru where the participants said that the “aspect of time” was a critical one and would not work in a Peruvian classroom. We discussed this in detail. Luckily, we had the opportunity to trial some activities in various classrooms and after the experience all of the participants realized “time” was not as big an issue as they had first expected. That is why, as mentioned further above, a follow-up session to this seminar would be very helpful. After making various “real-life experiences” reflection and rooting becomes much more effective. 

III. Personal Gain:

All in all this seminar was a wonderful experience and I was very glad to have the opportunity to work for the Council of Europe. Not only did I meet interesting people but I also learned a lot from them and expanded my skills as a trainer and facilitator working with international participants. 

AGENDA

Monday 11 May 2009

Afternoon
Arrival of the participants

17.00 -18.00
Meeting of the team

18.00 – 18.45
Dinner
19.00
Getting to know each other 
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Welcome at the European Seminar in the Academy of Bad Wildbad (Ms Bärbel BAUER)
Tuesday 12 May 2009 (ppt pages 1-17)
  7.45 –  8.45
Breakfast

  9.00 – 10.30
Opening of the European Seminar 
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The European Seminar in the context of the Council of Europe’s work in the field of education and the Pestalozzi Programme (Ms Mechthilde FUHRER)
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Aims of the European Seminar and Programme of the European Seminar

(Director of the European Seminar, Ms Peggy FEHILY)
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Part 1: Background of Cooperative Learning (CL): 5 basic elements, classroom management  
10.30 – 11.00
Coffee break
11.00 – 12.15
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Example activities 
12.30 – 13.30
Lunch
13.45 – 15.30
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Part 1 : Continuation : CL principles : 9 positive types of interdependence   and CL activities 
15.30 – 16.00 
Coffee break
16.00 – 17.30
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Continuation 
17.30 – 18.00
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Daily wrap up
18.00 – 18.45
Dinner

Free time (optional visit of spa)

Wednesday 13 May 2009

  7.45 –  8.45
Breakfast
  9.00 – 10.00
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Cooperative Learning applied to the Council of Europe priority themes 
10.00 – 10.30
Coffee break
10.30 – 12.15
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Continuation 
12.30 – 13.30
Lunch
13.30 – 14.30
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Guided tour in the town of Bad Wildbad (Ms Bärbel BAUER)
14.30 – 15.00
Coffee break
15.00 – 17.30

[image: image13.png]



Adapting CL activities and elements to your classroom



(ppt pages 18 & 19)
17.30 – 18.00
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Daily wrap up
18.00


  Dinner
20.00 – 23.00
European evening 
Thursday 14 May 2009  (ppt pages 20-43)
  7.45 –  8.45
Breakfast
  9.00 – 10.00
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Part 2: Bloom’s Taxonomy and CL activities
 10.00 – 10.30

Coffee break
10.30 – 12.15
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Part 3: Multiple Intelligences

12.30 – 13.30
Lunch
13.45 – 15.30
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More CL activities and “Dealing with difficult students”

15.30 – 16.00
Coffee break
16.00 – 17.30
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Gallery Walk
17.30 – 18.00
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Summary & Daily wrap up
18.00 – 18.45
Dinner

Free time (optional visit of spa)

Friday 15 May 2009

  7.45 –  8.45
Breakfast
9.00 – 11.00
[image: image20.png]



Reflection on Implementation 
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Sharing results
11.00 – 11.30
Coffee break
11.30 – 12.15
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Synthesis and Feedback at the end of the European Seminar    (Ms Mechthilde FUHRER)
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Administrative explanations, handing out of the certificates (Ms Mechthilde FUHRER)

[image: image24.png]


 
Closure of the European Seminar (Ms Peggy FEHILY)
12.30 – 13.30
Lunch
End of the European Seminar 
Departure of the participants
14.00 – 15.00 

Meeting of the team 
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Questions

		What is Cooperative Learning?

		What are the 5 basic elements of Cooperative Learning?

		What makes Cooperative Learning different from traditional group work?

		How can we implement Cooperative Learning?









Square Wheels















Group Management

		Signal





		Time 





		Sequence   







		Task







		Result





		Think-Pair-Share 









5 Fingers

Thumb: What do you like most

             about teaching?

Pointer: Who has given you the 

              greatest inspriation in 

              your life?

Middle Finger: What do you do to

                        energize yourself?

Ring Finger: What do you think is 

                     the most challenging 

                     aspect of leadership 

                     in schools?

Pinkie: If you could do something 

            else in your life besides

            teaching what would it be? 







Cooperative learning

Where heart meets mind













5 Basic Elements



Postive Interdependence

Face to Face Interaction

Individual Accountability

Social Skills

Group Processing







Basic Attitudes





Catch students being good!

You can do it!

You are important!







	    Cooperative learning

      instructionally intelligent –

		     socially smart	Barrie Bennett













3 ways to structure a lesson 

competitive learning



individual learning



cooperative learning









Competitive Learning - Whole Group Feedback:  Write down 8 things which are soft and blue. You‘ve got 60 seconds. 

How did you feel?

under stress

disappointed

inventive

creative

got stuck

liked it – motivated

cheating

surprised

stupid

challenging













Individual Learning - Whole Group Feedback: 

Write down 8 things that would change in your life if you didn‘t have a T.V. You‘ve got 2 minutes.

How did you feel?

stressed

safe & reflective

could relate it to my life

bored

no problem not to have found 8







Cooperative Learning - Whole Group Feedback: Write down 8 methods on how to bathe a dog. You‘ve got 2 minutes.

How did you feel?

had fun

inspired

easier

no frustration

relying on competencies of others

creative

secretary: no time to think

                 powerful

safer





















One way to give feedback…











Let‘s make Squares!



Aim:

Make as many squares as possible with the 12 color strips.

You can make one square, 2 squares etc. 

(but each only once).



Rules:

		All 12 color strips need to be used each time.

		Do not touch anyone else‘s strips.

		Talk to each other!

		Strips can cross each other.

		Whole strips cannot be on top of each other.

		Strips can‘t stick out.

		Do not fold the strips.

		No rectangles, triangles or diagonals.















9 Types of Positive Interdependence



		Goal Interdependence

		Roles Interdependence

		Reward/Incentive Interdependence

		Resource Interdependency

		Sequence Interdependence

		Simulation/Imagining Interdependence

		Outside Force Interdependence

		Environment Interdependence

		Identity















Rules of the Tournament

(TGT=Teams Games Tournament)

# 1 QUIZZER : reads question out loud



# 2 RESPONDER: answers question



# 3(/4) RECORDER: marks points



!! One question each, take turns clock-wise 

!! Don‘t do 10 (each) in a row!











































Questions for quality thinking can create an enriched learning environment:

variety



interest



challenge



relevance



enrichment







Heterogeneous Groups















Multiple Intelligences

 Howard Gardner







		There are 8 intelligences, probably more

		Each person possesses all 8 but may have 3 or 4 that are stronger than others

		They are not meant to label you but are simply information about your learning preferences

		Need strength in all to appreciate all that life can offer and to deal with complex problems 

		Intelligences can be learned.

		Variety of instruction is important to allow students to develop in all areas



















Multiple Intelligences











Multiple Intelligences

		Mathematical (Einstein)

		Linguistic (Goethe)

		Visual Spatial (Picasso) 

		Musical (Mozart)

		Interpersonal (Mandela)

		Intrapersonal (Gandhi)

		Naturalistic (Cousteau)

		Kinesthetic (Pele)







It is not how smart you are but 

…..how you are smart…
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Dealing with difficult students

		Gallery Tour































































































































Summary: Goal 

To help young people become interculturally competent active and democratic citizens.



Prerequisite: SELF ESTEEM

security = feeling safe/knowing the rules/trust

self-identity = acknowledged as an individual/ 

                          feeling connected &appreciated

    belonging = feeling connected to others/feeling

                         respected 

    mission & purpose = knowing what is expected/setting 

                                    goals and developing strategies to

                                    reach them/taking responsibility for 

                                    consequences

competence= feeling they have the skills to do what is

                           being asked/feeling of success/awareness

                           of strengths









But: 

Don‘t rush into the implementation!

Think big, start small!

KISS! (Keep it small and simple)























Further Reading

Cooperative Learning:

Cooperative Learning in the Classroom by David & Rpger Johnson , Association for Supervision & Curriculum Deve 

-Kagan Cooperative Learning by Spencer  & Miguel Kagan, Kagan Publishing 

In German:

-Erfolgreich unterrichten durch Kooperatives Lernen. Strategien zur Schüleraktivierung von Ludger Brüning/Tobias Saum, Neue Deutsche Schule Verlagsgesellschaft (good introduction to CL) 

-Kooperatives Lernen im Klassenraum und im Kollegium: Das Trainingsbuch von Norm & Kathy Green, Kallmeyer (description of methods)

-Erfolgreich unterrichten durch Visualisieren. Grafisches Strukturieren mit Strategien des Kooperativen Lernens von Ludger Brüning/Tobias Saum, Neue Deutsche Schule Verlagsgesellschaft (all about graphic organizers) 



Multiple Intelligences:

-Frames of Mind: Theory of Multiple Intelligences by Howard Gardner, Harper Collins Paperbacks  

-Multiple Intelligences: The Complete Mi Book by Spencer  & Miguel Kagan, Kagan Publishing   

-Humanising Your Coursebook (Taschenbuch) by Mario Rinvoluccri, Klett (for laguage learning)









Thank you for all of the positive feedback! We really enjoyed working with you and look forward to hearing from you any time!  
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