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Brief introduction

Violence is a problem recognised worldwide, finding its causes in situations happening on a global level
as well as the specific societies. Too many schools in Europe continue to be confronted with very serious
acts of violence. It is necessary to take action at different levels and involve all key players, in particular
families, teachers and pupils. School is a place where interactions take place, relationships develop and
conflicts abound and school becomes responsible for the prevention of violence. To this end we suggest
a whole school approach that includes all key players, pupils and their parents, teachers and
administration; a program that aims at improving school climate through staff education, and enhanced
personal and social education for pupils. In a climate of convivencia, working and living together in
harmony, is based upon democratic and human rights principles. The focus of this training will be to

provide the trainers with skills, which can help all key players to promote convivencia and prevent
violence in the schools.

Expected outcomes
e To develop clear concepts on violence, its forms, causes and consequences

e To develop an understanding of the concept of convivencia
e To develop knowledge on and skills for efficient methods of violence prevention in schools

e To build a network of education professionals equipped to continue the training on an
international, national, regional and local level with a shared view of the competences which
need to be developed and of the appropriate methodology of training and teaching

Objectives for Module B
e To exchange experiences from the piloting phase between Module A and Module B and to
identify the lessons learnt
e To deepen the understanding of the concepts and pedagogy promoted
e To improve the developed training material
e To plan future steps of dissemination and further development work within the online
Community of Practice of the Pestalozzi Programme

Team of facilitators
Visnja Rajic¢
Carmen Becker
Aart Franken

General Rapporteur

Pascale Mompoint-Gaillard



Programme Summary

18 June: Arrival of team of facilitators and Secretariat

19 June: Preparatory meeting of facilitators and organisers (start 9.30)
Arrival of participants

20 —22 June: Module B

23 June: Departure

PR 20. 06. 2012. : YO
9.00-9:45 Official opening and welcome and team presentation
Host authorities
Josef Huber, Council of Europe
9:45-10:00 Programme overview
11
Icebreaking
10:00 -10:30 QUESTIONS — WHO, WHEN, WHERE, WHY, HOW
10.30-11.00 Floating Coffee
L 11:00-13:00 OPEN SPACE
’ Share and discuss experiences with each other
13.00 - 14:00
Lunch break
13 | 1400-16:30 OPEN SPACE continued
Floating coffee
14 16:30-17:00 FEEDBACK ON KEY ISSUES IN OPEN SPACE
DEBRIEFING
1.5 |[17:00-17:30
SUM UP AND EVALUATION
19.00 Dinner




Day 2

21. 06. 2012. DOS

9.00-9:15 Warm up activity
2.1
9:15-10:45 Cooperative learning - WHY?
10:45 - 11:15 Floating coffee
10:45-12:15
DEVELOPING MATERIALS “ CONSTRUCTING COOPERATION”
2.2
12:15-13:30
MODELING COOPERATION
13:30 - 14:30 T En e
2.3 | 14:30-15:00 DEBRIEFING — SUM UP
Coffee break
Free afternoon
19.00 Dinner
L s 22. 06. 2012. NOSOTROS
9.00-9:15 WARM UP ACTIVITY
31 | 9:15-10:45 WORK ON INDIVIDUAL TRAINING UNITS
10:45 -11:00 Coffee break
11:00 -13:00
3.2 Exploring the online Community of Practice: “TREASURE HUNT”
13:00 - 14:00 Lunch break
3.3 | 14:00-15:30 PREPARING FUTURE PROJECTS
15:30-16:00 Coffee break
3.4 16:00 - 16:30 Outlook
16:30 - 18:00
35 Sum-up, evaluation and closing

19:00

Dinner
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