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I. - II.
Opening of the meeting and Adoption of the Draft Agenda

1.
The first meeting of the Steering Board (SB) of the Forum for the Future of Democracy – replacing the FFD Advisory Board which held twenty meetings between 2005 and 2011 – took place in Strasbourg on 15 April 2011 with the Director General of Democracy and Political Affairs, representing the Secretary General of the Council of Europe, in the Chair. The adopted agenda can be found in Appendix I and the list of participants in Appendix II.
III.
Implications of the revised guidelines (adopted by the Committee of Ministers at its 1106th meeting) for the Forum’s future work 
2. 
The Steering Board took note of the adoption of the revised guidelines by the Committee of Ministers at its 1106th meeting.
IV.
Preparation of the Forum in 2011 
3. The Ambassador of Cyprus welcomed the acceptance by the Committee of Ministers of his country’s invitation to hold the Forum in Cyprus on 13-14 October. He informed the SB that the decision on the Forum’s exact location, as well as on major logistical issues, would be taken soon.  

4. He also welcomed the preliminary draft programme (FFD-SB(2011)1) and invited delegations to make proposals for suitable speakers, rapporteurs and workshop moderators. In the ensuing discussion the SB agreed that, on the whole, the draft programme – which reflects the wide definition of democracy embodied in the axes ‘Democratic Governance’ and ‘Sustainable Democratic Societies’ outlined in the Secretary General’s priorities for 2012-2013 (doc CM(2011)48) – is a good basis for preparing the event. A request was made to the Forum Secretariat to review with the stakeholders the proposed workshop titles to ensure an overall balance between issues of democracy and issues of social cohesion. A more detailed programme with proposed names of rapporteurs, speakers and moderators will be presented at the next meeting of the SB.

5. The Ambassador of Cyprus and other participants underlined the desirability of extending invitations to attend the Forum to representatives from countries on the Southern and Eastern shores of the Mediterranean. Several participants noted the particular aptness of inviting NGOs. Given that the Forum Guidelines only mention that invitations should be sent to Council of Europe member and observer states, it was agreed that this proposal to invite representatives from countries on the Southern and Eastern shores of the Mediterranean to the 2011 Forum would be conveyed to the GR-DEM with a view to submitting it to the Ministers’ Deputies for approval.
6. The Ambassador of Cyprus mentioned that an invitation to attend the Forum would be extended to the participants in the European Forum Cyprus, a project which provides a platform to discuss issues of vital interest for the future of the whole island within an integrating Europe and with regard to the surrounding region.

7. The SB noted the budgetary constraints facing this year’s Forum, particularly regarding invitations to NGOs, and emphasised the importance of finding ways to ensure that this sector is appropriately represented at the Forum. The SB warmly welcomed the announcement from the Director General of Social Cohesion (DGIII) that budgetary resources had been identified to provide significant funding for the Forum which could be used primarily for the participation of representatives of civil society. 
8. Several activities underway in the CoE were mentioned as being relevant to this year’s Forum theme. These include the European Charter for Shared Social Responsibility, which is expected to be adopted by the Committee of Ministers before the Forum and could be launched in Cyprus, and the report of the Group of Eminent Persons on “Living together – Combining diversity and freedom in 21st century Europe” which will first be presented at the Istanbul Ministerial Session on 10-11 May. Also mentioned was the INGO Code of Good Practice for Civil Participation in the Decision-Making Process.
9. The Forum Secretary reported back from a recent preparatory visit to Cyprus, where meetings were held at the Ministry of Labour and Social Insurance and a number of prospective venues for the Forum were inspected. He also informed the SB that it had been agreed with the host country that a small Forum preparatory workshop may be held in May in Strasbourg in order to develop further the themes in the draft preliminary programme and identify experts. The timeline for the preparatory process can be found in Appendix III.
10. While understanding the difficulty of finding a date for the Forum in October that would be equally suitable to all Forum stakeholders, the Secretariat representative of the Congress noted that the dates of this year’s Forum will make it difficult for the Congress to participate at a high level as it takes place just before the October Congress Session. 

V.
Forum events after 2011
11. The Chair informed the SB that, following a proposal made by the Parliamentary Assembly and subject to budgetary availability and approval, the first session of the Strasbourg International Forum for Democracy will be held in October 2012. This major event would function as an umbrella structure grouping together certain existing activities, with a view to reinforcing the Council of Europe’s Democracy pillar. These are the Schools of Political Studies, the Summer University for Democracy and the Forum for the Future of Democracy. Furthermore, a new concept is being developed to better interlink the CoE and civil society, which includes ways of ensuring adequate NGO representation at this event. It should be noted that the Strasbourg International Forum for Democracy also intends to extend its invitations to countries beyond Europe’s borders. 
VI.

Follow-up to the 2010 session of the Forum

12. The SB welcomed the updated Forum 2010 Follow-up document (FFD-SB (2011)2) noting that it provides a useful catalogue of ideas and acquis for consideration by the CoE’s existing democracy activities and for events such as the Strasbourg International Forum for Democracy 2012. The various Council of Europe sectors are invited to send the Forum Secretariat updated information so that an up-to-date version of the document can be maintained on the Forum’s website. It will also be presented to the SB at a meeting towards the end of this year.
13.  The Chair of the GR-DEM suggested that this document could be a useful resource for a strategic reflection on the overall “democracy product” of the Council of Europe that could be organised at some point and its branding for a wider audience which is interested in the overall impact of our work rather than its internal mechanisms and division of labour. 
VII. –VIII.
Any other business/ Date and place of the next meeting

14. The next meeting will be held on Friday 17 June early afternoon, i.e. in the week prior to the June Part-Session of the Parliamentary Assembly. 
Appendix I
Agenda
I. Opening of the meeting
II.
Adoption of the draft agenda

(FFD-SB (2011) OJ 1)

III.
Implications of the revised guidelines (adopted by the Committee of Ministers at its 1106th meeting) for the Forum’s future work
(FFD-AB (2010)17rev3)

IV.
Preparation of the Forum in 2011

(FFD-SB (2011)1

V.
Forum events after 2011

VI.

Follow-up to the 2010 session of the Forum

(FFD-SB (2011)2)

VII. Any other business
VIII.
Date and place of the next meeting

Appendix II

List of participants

MEMBERS OF THE STEERING BOARD 

Chair of GR-DEM

Ms Margaret HENNESSY
Permanent Representative of Ireland to the Council of Europe

Chairmanship of the Committee of Ministers

Mr Cem KAHYAOĞLU
Deputy to the Permanent Representative of Turkey to the Council of Europe

Representative of previous host country
Mr Arman HOVHANNISYAN
Deputy to the Permanent Representative of Armenia to the Council of Europe
Representative of Forum 2011 host country
Mr Euripides L. EVRIVIADES
Permanent Representative of Cyprus to the Council of Europe
Parliamentary Assembly

M. Björn von SYDOW 

Chairman, Political Affairs Committee
Congress of Local and Regional Authorities of the Council of Europe
Conference of INGOs of the Council of Europe
Mr Jean-Marie HEYDT

President of the INGO Conference

Mr Veysel FILIZ
Vice-Chair of the Civil Society and Democracy Committee 

Council of Europe Secretariat

Mr Jean-Louis LAURENS
Director General of Democracy and Political Affairs 

representing the Chairman of the SB 
MEMBER STATES
Austria
Mr Thomas HAJNOCZI
Permanent Representative to the Council of Europe
Azerbaijan
Mr Hamid NASIBOV
Deputy to the Permanent Representative to the Council of Europe

Cyprus

M. Stavros HATZIYIANNIS

Deputy to the Permanent Representative to the Council of Europe

Germany
Mr Markus KLINGER

Deputy to the Permanent Representative to the Council of Europe

Georgia
Ms Ana DOBORJGINIDZE
Deputy to the Permanent Representative to the Council of Europe

Greece
Ms Isidora PETROPOULOU

Deputy to the Permanent Representative to the Council of Europe

Hungary
Mr Viktor GARAI
Deputy Permanent Representative to the Council of Europe

Liechtenstein

Mr Daniel OSPELT

Permanent Representative to the Council of Europe

Lithuania
Mr Darius SIMAITIS

Deputy to the Permanent Representative to the Council of Europe
Montenegro

Mr Ivan IVANISEVIC

Deputy Permanent Representative to the Council of Europe

Norway

Ms Siri SANDBERG

Permanent Representation to the Council of Europe

Portugal

M. Paulo NEVES POCINHO

Deputy to the Permanent Representative to the Council of Europe

Romania

Mr Stelian STOIAN

Permanent Representative to the Council of Europe

Mr Cristian URSE

Deputy Permanent Representative to the Council of Europe

Russian Federation

Mr Ilya SUBBOTIN

Deputy to the Permanent Representative to the Council of Europe

San Marino
Ms Michela BOVI

Deputy Permanent Representative to the Council of Europe

Serbia
Mr Vladan LAZOVIC
Deputy Permanent Representative to the Council of Europe

Spain
M. Pablo DESPORTES
Deputy to the Permanent Representative to the Council of Europe

Sweden
Ms Aurore LUNDKVIST
Deputy Permanent Representative to the Council of Europe

Ukraine

Ms Olena PETRENKO

Deputy to the Permanent Representative to the Council of Europe

OBSERVER STATES

Holy See
Monseigneur Aldo GIORDANO
Special Envoy of the Holy See
Permanent Observer to the Council of Europe
(apologies)

COUNCIL OF EUROPE SECRETARIAT
Directorate General of Democracy and Political Affairs
Ambassador Piotr SWITALSKI

Director of Policy Planning

Mr Michael REMMERT

Deputy to the Director of Policy Planning
Secretary of the Forum for the Future of Democracy 
Ms Jutta GÜTZKOW
Head of Civil Society and NGO Division  

Ms Ruth GOODWIN

Project Officer

“Forum for the Future of Democracy”
Directorate of Policy Planning

Ms Suzette SAINT-MARC

Project Assistant

“Forum for the Future of Democracy”
Directorate of Policy Planning

Ms Denise McDONNELL
Private Assistant to the Director of Policy Planning

Secretariat of the Parliamentary Assembly
Ms Jane DINSDALE

Director
Directorate of Political and Legal Affairs

Ms Despina CHATZIVASSILIOU

Head of the Political Affairs Department

Head of the Secretariat of the Political Affairs Committee 
Secretariat of the Congress of Local and Regional Authorities
Mr Tim LISNEY
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APPENDIX III

5 May 2011

DRAFT TIMELINE

for the preparation of the 2011 Session of

the Forum for the Future of Democracy (FFD)

Cyprus, 13 - 14 October 2011

1 April
Intersecretariat preparatory meeting

6-8 April
First Secretariat preparatory visit to Nicosia

15 April
First meeting of the Forum’s Steering Board

May
Appointment of Conference organising body and selection of Conference venue (Cyprus)

May


Call for expression of interest by NGOs online

27 May

FFD Preparatory workshop, Strasbourg

April-June
Selection of Forum speakers

June
Venue, transport, hotel selection, working languages, etc. finalised in order to be able to send out full practical information with invitation letters and registration website running

17 June
Second meeting of the Forum’s Steering Board

1 July
Working documents commissioned and invitations to speakers sent out

2 September

Deadline for commissioned working documents

[9 September
List of invited NGOs available]

23 September
Dissemination of working documents and detailed draft programme

September 
Third meeting of the Forum’s  Steering Board, if required (tbc)

xx September
Registration deadline for participants (hotel)

5 October 
Registration deadline for participants (participation)

13-14 October
FFD event in Cyprus
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