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1. Project title: 
Women Engendering the Finance Network (WEFneT)

2. Summarised description of the project 
WEFneT project intends to promote the adoption of integrated strategies for favouring the spatial development of the CADSES area, intervening on the social cohesion theme, by reducing the gender – based disparities for the access to the resources.

In particular, the project is based on the Women Resource Centres as an instrument of local development with a gender perspective.

This instrument has already been successfully experimented in several European regions through the financial support of the RECITE II program which co-financed 6 trans-national co-operation projects on equal opportunities and regional development issues. The main objective of the Women Resource Centres is represented by the attainment of the local development through an increased participation of women – both under the quantity and quality point of view – in the economic, political and social life. This objective is pursued by the WRC thanks a “mainstreaming” approach and through the “empowerment” methodology. The Women Resource Centres consist of a co-ordination service of all the territorial actions and actors engaged in those issues; it also offer counselling services and territorial sensitisation.

An European Association as a no – profit organisation has been constituted in order to guarantee the sustainability of the network and to keep its trans-national character.

WEFneT trans-national co-operation is particularly focused on:

· Enlargement of the Women Resource Centre Network in the CADSES area – in order to intensify the co-operation between business and social infrastructure for regional innovation; 
· Identification of a common model/toolkit to favour the access to credit for women entrepreneurs in co-operation in the regional government, financial institution, public and private organisations - in order to promote SMEs sector and development of trans-national cooperation, and instruments and services of innovative finance in order to improve the availability of instruments for SMEs as well;

· Setting up and management of a e-community in the territorial area involved in the project of women entrepreneurs, women association and all those structures that promote the women role in the local development process – in order to facilitate better access to resources, knowledge and information in all areas.

A proper promotional campaign will be ensured in order to spread information about project activities, disseminate and transfer the project results.

The sustainability of the products has already been tested during previous project experiences. The last months of project life will, nevertheless, be devoted to ensure the sustainability of the project results after the end of EU co-financing. 

A gender mainstreaming action will be also developed in order to guarantee the possibility that the innovation experimented during the project (gender approach and socio-sustainable development of the SMEs) will be included in the political planning of the involved regions.

Ad hoc technical assistance will be provided in order to stimulate the development of local policies/regulation in order to favour the local entrepreneurship with particular attention to the gender issues and care services. 

Best practices will be analysed (e.g. equal opportunities policies development, ethical finance and Third Sector, social entrepreneurship) and the methodology for enriching and transferring them will be implemented.

The general approach of the project will be to manage similar types of activities carried out by different actors but taking into consideration social and economic diversities, through the application of a multistakeholders and multiscale approach. This means an involvement of  different stakeholders in a subsidiary way according to their capability at different territorial levels (local, regional and national). 

The success of the project will be guaranteed by a project public-private partnership that has already the opportunity to successfully test the methodology of collaboration in several projects and has great experiences in the management.

3. Project duration

	Date of project start
	January 2004

	Date of project finalisation
	December 2006

	Duration in months
	36


4. List of partners 

	Institution
(name in English)
	Country
(Code)

	Regione Puglia – Assessorato Formazione Professionale, Lavoro e occupazione, Cooperazione, Istruzione e Diritto allo studio
	IT

	BIC Puglia Sprind Srl
	IT

	ETIMOS 
	IT

	Centro di Iniziativa Europea soc. coop. A r.l.
	IT

	Università degli Studi di Bari – Equal Opportunities Commission
	IT

	FORMAPADOVA piccola s.c.a.r.l.
	IT

	Codess Sociale
	IT

	Municipality of Taranto
	IT

	Province of Lecce
	IT

	Municipality of Statte
	IT

	Province of Taranto
	IT

	Municipality of Molfetta
	IT

	Municipality of Tricase
	IT

	LOWTECH gGmbH
	DE

	Municipality of Skydra
	GR

	Independent Forum for the Albanian Women
	AL

	The Chamber of Commerce and Industry of Romania and Bucharest
	RO

	Association for Women Entrepreneurship Development
	RO

	T.I.S.E. s.a.
	PL


5. Objectives, results, general effects
Main Objective

To promote and reinforce the role of women in the CADSES areas, by increasing their presence in the spatial development processes, particularly working on their economic position and bettering the working insertion processes, through a gender mainstreaming action towards the key actors in social, political and economic fields of the regions involved

Specific objectives

· Stimulating the development of local policies/regulation in order to favor the local entrepreneurship with particular attention to the gender issues and care services;

· Favoring the access to the economic and financial resources by the female entrepreneurs through the study of special ad hoc financial instruments (micro credit, guarantee funds …);

· Favoring the sustainable development of enterprises for the female working insertion, supporting trans-national cooperation networks for the transfer of best practices (on Ethical Finance and Social cooperation) able to promote the commercial exchange among the involved territories;

6. Target Group, Beneficiaries 

The project is targeted at the female population of the relevant geographic areas. in particular, the project aims at fostering and supporting:

·  women seeking employment

· female entrepreneurs or aspiring ones

· women in political activity

· women involved in social work.

It is possible to estimate that the Resource Centres, the instrument to support female entrepreneurs and to better access to resources and information, will be visited by 45.000 women. 

Furthermore, taking into account that the women SME development will impact on social and economic development of the countries involved in the project activities, final target groups of WEFneT are also the whole local communities.

7. Activities 

a. Research-Action, focused on the conditions of women within the area concerned with the intervention The Research aims at validating the circumstances under which the WEFneT project originates. The Research-Action will also involve and sensitize the partners of the project, so that the trans-national cooperation axes could be identified.

b. Creation of Women Resource Centers designed for each involved area 

The operative model of Women Resource Center to be applied in order to satisfy the needs of each involved project area (determined through the Research-Action) will be implemented through I) Equipment of the identified premises to be used in order to host the WRC activities; II) Training of the personnel – a training course will be organized in classroom on field, visiting other European Resource Centres belonging to the EU network of WRC (Women In Net). Continuous long distance training will be carried out through the web platform; III) Start up of the activities: information, organization of informative meetings, networking. 

c. Modeling the network of Resource Centers for women 

Once the Centers will be established, the networking activities will be carried out, at two different levels: I)Physical – through the organization of study visits in the new or implemented Centres; II)Virtual – through the creation of the web platform which will act as a networking tool, as a working tool (e.g. hosting Long-distance training tools) and as a promotional instrument for the WRC activities.  

d. Identify and Implement the operative support model to entrepreneurs (financial, psychological and managerial/organizational).

From the first months of activities of the WRC, the training and assistance demands of the female entrepreneurship will be better defined and will constitute the ground for the definition of the Operative Model which will contain the following services:

· Design assistance of the enterprise idea and in the start up phase (also psychological support)

· Informing women about the financial instruments, available to female enterprise

· Technical-financial assistance aimed at determining the correct financial needs of an enterprise, at identifying the most appropriate means of cover, at evaluating the credit worthiness of the company and at finding the necessary financial resources

· Use of appropriate guarantees made up of CONFIDI guarantees and guarantees on public funds. In trans-national co-operation regime, the transfer of know-how regarding the CONFIDI guarantee formula will be studied. 

· Promotion of close collaboration with the bank aimed at creating the availability of financial resources for the female enterprises. That activity will be also part of the sustainability plan of the project results.

e. Design of a microcredit plan for the relevant CADSES areas to be promoted in the involved territories.
The financial support model to female entrepreneurs is based on the promotion of microcredit funds in east European countries and in the Balkans. Such funds will be managed by local microfinance institutions. The access to microcredit in west European countries will be facilitated through microfinance institutions operating in the local area. The microcredit methodology proposed by the project will be divided into two groups based on the type of guarantees offered:

· Individual lending, preferred in west European countries

· Solidarity groups, to be adopted in east European countries and Balkans as an alternative to individual lending.

Ad hoc training courses will be organized for the operators (e.g. on fund raising and access to fundings and credit).

f. Networking awareness of the territories involved and diffusion of the results

g. Gender mainstreaming through the involvement of the key actors and verification of the sustainability of the RC network. The last six months of the Sustainability plan will be experimented.

h. Management of the project  and Monitoring and evaluation.











