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Background

The first plenary meeting of the Council of Europe Ad Hoc Committee on e-democracy (CAHDE), held from 18 to 19 September 2006 in Strasbourg, decided to request Council of Europe member states to report on national e-democracy initiatives. The members were asked to use the Information Collection Framework (cf. the revised version of March 2007 on pp. 3-4 of the present document) developed by Professor Lawrence Pratchett, as an extension of the De Montfort/ Geneva research tool for e-democracy. 

The present document contains a compilation of the contributions received. It includes the contributions already contained in document CAHDE(2007) 1 E  of 16/04/2007, the ones included in document CAHDE(2007)1, Addendum 1 of 26/06/07, as well as contributions received after 26/06/07.

Contributions are reproduced in the language in which they were received (English or French). 

As of 1 August 2007, responses have been received from 22 Council of Europe member States, see list below. Information on the contributions received after 26/06/07 appears in bold/italics :

· Armenia

(contribution received on 27/07/07)
· Austria

· Belgium (Walloon region)

· Cyprus

· Czech Republic

· Finland

(update of 15/06/07)
· France

(second contribution received on 11/05/07)
· Georgia

· Greece

· Hungary

· Latvia

· Lithuania

· Malta

· Moldova

· Monaco

· Norway

· The Netherlands
(contribution received on 12/12/06)
· Slovak Republic
(second contribution received in May 2007)
· Slovenia

· Sweden

(contribution received on 26/06/07)
· Switzerland

· United Kingdom
Framework for reporting e-democracy initiatives

(Rev.2 - March 2007)

This framework was originally designed by Professor Lawrence Pratchett, De Montfort University, UK, and subsequently adopted and further developed by and for, the Council of Europe's Ad hoc Committee on e-democracy (CAHDE) for its activities on collecting and comparing (good) practices in e-democracy initiatives.

1. Brief description (including novel elements in respect to existing e-democracy pilots)
2. Basis of initiative

· Who initiated the project (type of actor: political leader, civil servant, political party, NGO, interest or issue based networks, citizens, media, commercial organisation)?

· Why and when was it initiated?

· What was the main objective / goal of the initiative?

· Is there public interest / debate on the initiative, its success/failure, and the follow-up to its evaluation?

· How was it developed from the initial idea - and what were the timelines?

· When - if - and how was it finished?

· How does this initiative relate to other democracy initiatives in the area (both online and offline)?

3. Management

· Who had overall responsibility for the project (incl. position), was there an agreed commitment?

· What partners - incl. public and private - were there and what were their roles?

· Were there other key actors (besides project partners) ?

· How was the project financed, and can the costs be assessed (financial and human resources)?

· What plans are there for sustainability/follow up?

4. Focus

· What technologies were used, and why was the specific option chosen?

· What was the focus of the initiative (e.g. nationwide / regional / local, a particular territory, a particular group of citizens, or issue based, cross-border)?

· What policy issues were the subject of the initiative, and were there any selection criteria / processes?

· How was participation in the initiative promoted (including marketing/publicity) ?

· What was the intended / effective participation (quantity, quality) ?

· What was the intended / achieved level of public impact (e.g. information - consultation - involvement - collaboration - empowerment) ?
5. Lessons (where relevant)

· What opportunities were seized and/or what problems did the initiative encounter (e.g. central/regional/local government support, finance and other resources, legal barriers etc) and how were these addressed?

· Were there any specific financial or technical constraints which inhibited the development of the initiative?

· What factors provided political support for the initiative?

· How was the digital divide issue (citizen's access to the relevant technologies) addressed?  

· What (if any) were/are the demands/expectations from citizens for such initiatives?

· Have they been satisfied, and what were the main comments by the users?

6. Evaluation

a. What were the main achievements of initiatives?

b. Who undertook the evaluation (eg a third party) ?

c. What criteria have been used to evaluate the initiative (methodological approach focusing on criteria such as e.g. degree of participation, responsiveness of decision-makers, motivation to participate, satisfaction of participants, etc)?

d. (Where) Is the evaluation published?

e. What initiatives are emerging as a result of the evaluation?

f. What, if any, are the next steps?

Armenia

Contribution by Mr David SANDUKHCHYAN

Director
Internews Centre for Information, Law and Policy

Overview of E-Democracy Initiatives in the Republic of Armenia 


Executive 

The entire Armenian ministries have websites (three of which are currently under the construction). The ministries web sites contain information about the areas of responsibility, structure of the ministry, names of the persons responsible for particular public administration tasks. Some of ministries publish draft legal acts (laws and regulations) and open them for public discussions. For instance, the Ministry of Justice(http://www.justice.am) publishes draft laws developed by the Ministry and relevant comments and suggestions of non-governmental organizations and other interested organizations. The comments and suggestions are not automatically published, but selected by the Ministry staff.

The government portal (http://www.gov.am) contains information about the structure of government, main strategic documents, such as, for example Poverty Reduction Strategy Paper, Anti-corruption Strategic Plan, Government Program, Annual Action Plan, etc. The portal also contains government decisions and summary minutes of the Cabinet meetings. News about the activities of the government and press releases are regularly published on the portal. The portal contains links to ministries web sites, presidential web site, web sites of legislative, judiciary, governmental agencies and independent regulatory authorities. However, publication of draft laws is not wide practice among public administration bodies and are practiced by a few governmental authorities on non-regular basis.

There are no interactive services available on Armenian governmental web resources. E-gvernment services are also very rare in Armenia and limited to electronic communication on some of web sites of government and regional authorities. One of the most successful e-government projects in Armenia was electronic, which exclude any paper work related to application and issue of visa. Ministry of Transport and Communication (http://www.mtc.am recently launched online voting on evaluation of the ministry's efficiency. Ministry of Labor and Social Security(http://www.mss.am) has a page with answers to frequently asked questions, which, however, is not interactive.

Legislative 

One of the most informative public Internet resources in Armenia is the web site of National Assembly (parliament) (http://www.parliament.am). The web site was designed with support of USAID Legislative Strengthening project and contains almost entire information about the Armenian legislative. The information published on the National Assembly web site include, but not limited to:

National Assembly news and agenda of forthcoming session and debates in committees;
individual pages of National Assembly (biographic data, party, contacts);
information about the National Assembly staff, committees, political fractions and groups; draft laws currently debated and/or circulated in National Assembly.

Similar to the executive the web resources of the National Assembly also do not contain interactive services. However, the web site of the National Assembly is quite popular and has significantly improved the transparency of Armenian legislative.

Judicial 

Comparing with web resources of the executive the web resources of the Armenian judiciary are less organized and coordinated, but not less informative. Economic Court’s website(http://www.economic-court.am) contains a case tracking tool which provides litigation parties for check the status of court application, schedules of court sessions and other case related information. The web site was created with financial and technical support of the European Union and involvement of local non–governmental organizations that contributed to both development of the resource and raising public awareness about the services and tools available on the web site.

Local and regional self-administration 

E-government tools of local self-administration bodies are rare and exist only in some major cities. The web resource of the capital city (Yerevan city district government which is a regional authority, not local self–administration body) is well developed and contain interactive e-governance service: tracking of citizens applications that, however, should be submitted on paper. Web sited of regional government bodies(http://www.gov.am/armversion/regional_7/regional.htm) contain basic information about regions, regional budgets, budgets of some communities, application templates for social services, online appointment tools and the information about the staff and key contacts. Web resources of regional authorities have been initiated and developed with financial and technical assistance of UN Development Program. There is a regional government portal administrated by the Ministry of Territorial Administration(http://www.mta.gov.am) which coordinates the activities of regional authorities (marzpetarans).

Independent regulatory authorities 

There are three independent regulatory authorities in the Republic of Armenia: 

State Commission on Protection of Economic Competition (SCPEC – http://www.competition.am);

Public Services Regulation Commission (PSRC – http://www.psrc.am);

National Television and Radio Commission (NTRC - http://www.tvradio.am).

All of the above mentioned authorities have web sites with comprehensive and regularly updated information including areas of responsibility, policy statement, action plans, regulations, lists of licensed companies (except of SCPEC), other information related to the regulation of relevant areas. The web resource of PSRC and SCPEC were developed with financial and technical assistance of US Agency for International Development.

Similar to political authorities independent regulatory bodies does not have interactive services such as, for example, online application tools, discussion forums and webcasting.

Supporting Political activity 

There are 12 more or less leading political parties in Armenia, of which 5 are represented in the parliament. The web sites of political parties (including members of ruling coalition) contain party platforms, information about party leadership, structure and contact information. Some websites of political parties also contain news and events related to the activities of parties and announces for their members. No interactive services such as blogs or forums exist on web sites of political parties.

Austria

Contribution by Mr Thomas M. Buchsbaum
Minister plenipotentiary

Chairman of CAHDE

Head of division IV.3

Federal Ministry for European and international affairs
E-Participation of Austrian expatriates in revising the Austrian Citizenship Code

a successful eDemocracy pilot 
1.
Basis of initiative
· Who initiated the project?

Austrian Ministry for Foreign Affairs (MFA), head of expatriates division

· When was it initiated?

· spring 2005

· participation phase: between October 10 and November 30, 2005

· evaluation phase: between December 2005 and February 2006

· evaluation report sent to all participants in late spring 2006

description (including screenshots) and evaluation (in German only): www.aoe-umfrage.at
publication (in German) at https://cms.bmaa.gv.at/up-media/2403_edemoprojekt___text_bericht.pdf 

· What was the main objective/goal of the initiative?

· providing the possibility to directly concerned (expatriate) citizens to express their views on a topic of their major concern

· engaging expatriates to express their views towards administration and government

· testing the responsiveness of expatriates towards electronic communication

· engaging expatriates in eDemocracy

· collecting novel ideas for Ministry's and Parliament's work

· testing an eDemocracy tool which focuses on written input (ideas, comments) in four main pre-defined fields, combined with voting tools on defining priorities and on individual questions/options

· fact-finding on the question, at which time of the day / night e-tools are being used

· very easy usability both of the e-tool and of the requests / questions

· great clarity on the use of the results (not promising un-deliverables) 

· How does this initiative relate to other democracy initiatives in the area (both online and offline)?

· a further step towards higher level e-government (e-participation, e-democracy), after the establishment of a dedicated MFA website for expatriates in early 2003 (e-administration, e-governance)

· linked with MFA's gathering of expertise and exploring possibilities of e-voting by expatriates

2.
Management
· Who had overall responsibility for the project (position etc?)

the head of expatriates division at the Austrian Federal Ministry for Foreign Affairs, Dr. Thomas M. Buchsbaum

· What partners were there and what were their roles?

· a small pilot team at the MFA

· a board of academic advisors

· a PPP with the 'Austrian Federal Computing Centre' / 'Bundesrechenzentrum (BRZ)' which hosted the tool and provided participatory functionalities and portal technology

· Were there other key actors?

· Austrian Embassies / Consulates

· Austrian expatriates associations and the 'World Federation of Austrians Abroad'

· How was the project financed?

through the current MFA budget, and the budget of the industry partner

· What plans are there for sustainability/follow up?

· possibly another such pilot, on another topic of special relevance to expatriates, taking into account the lessons learnt from this pilot

· feeding in lessons learnt into the development of e-voting for expatriates

3.
Focus
· What technologies were used?

· Portal Austria® Technology and integrated functionalities for questionnaire and contributions

· security technologies (spam security)

· an administration tool for the pilot team of the Austrian Federal Ministry for Foreign Affairs 

· a statistical evaluation tool

· What was the focus of the initiative?

Austrian expatriates worldwide

· What policy issues were the subject of the initiative?

· the Austrian citizenship law and its implementation at all levels

· the 2006 Bill to the Austrian Citizenship Code

· How was participation in the initiative promoted?

· via the expatriates website of the MFA and the websites of Austrian Embassies & Consulates

· via mailings to all expatriates associations worldwide

· via printed and e-magazines of Austrian expatriates as well as by individual expatriates' websites

· via leaflets posted and handed out by all Austrian Embassies and Consulates, as well as via mailings to expatriates with e-mail addresses known to Austrian Embassies & Consulates

· via talks abroad on the occasion of the Austrian national day 2006 (October 26)

· via leaflets distributed during the annual world assembly of Austrian expatriates

4.
Lessons
· What problems did the initiative encounter (e.g. central/regional government support, finance, legal barriers etc) and how were these addressed?

as the promotion was regarded as crucial from the beginning, many efforts were invested in this field (see above)

· Were there any specific financial or technical constraints which inhibited the development of the initiative?

more funds would have resulted in a more elaborate tool - including, e.g., a more detailed evaluation on the time(s) / duration of the use 

· What factors provided political support for the initiative?

· a welcome letter by the Austrian Federal Minister for Foreign Affairs

· promotion by Austrian Embassies & Consulates abroad

· How was the digital divide issue (citizen's access to the relevant technologies) addressed?  

· addressees of leaflets and e-information were advised that they could ask another (e-literate) person to "type in their views into the website"

· replies by fax and letters were also taken into account, albeit a very limited number of them was sent in

· What (if any) are the demands/expectations from citizens for such initiatives?

· listening to citizens' views - in particular when revising the relevant law

· implementation of priorities and ideas expressed, by administration and politics

5.
Evaluation
· What were the main achievements of initiatives?

· no problems with the technology used

· a very high participation in numbers and input (ideas)

· 4700 visitors of 92 countries

· 2300 persons participated actively

· comments & ideas on 540 pages (size A4 / font Arial 12)

· demonstrating to expatriates the possibilities and advantages of eDemocracy tools

· engaging expatriates in e-tools when dealing with government issues

· very high level of satisfaction with topic, tool, and technology

· What criteria have been used to evaluate the initiative?

· degree of participation

· number and quality of ideas

· world-wide character of participation

· degree of satisfaction

· What initiatives are emerging as a result of this one?

given the engagement of expatriates in e-tools, as demonstrated by this pilot, their further use and development by the Austrian Federal Ministry for Foreign Affairs

as of 07/12/06

contact: Dr. Thomas M. Buchsbaum, thomas.buchsbaum@bmeia.gv.at 

Belgium (Walloon region)
Contribution de M. Ludovic MARCHAL
Attaché à la Division des Communes

de la Direction Générale des Pouvoirs locaux

Ministère de la Région Wallonne

CAHDE – Document préparatoire à la réunion de Vienne de décembre 2006.

1. Question sur De Montfort/Genève :

La méthode fait intervenir un expert analyste : quel doit être le profil de celui-ci ? Doit-il être extérieur à l’administration (locale/centrale), où bien peut-il être membre de celle-ci ?

Suite à la collecte de données dans les 5 pays qui ont testé l’outil Mofort/Genova, 49 cas ont été analysés. Il serait intéressant d’avoir connaissance de ces 49 cas, dans le cadre du listing des bonnes/mauvaise pratiques en matière d’e-démocratie.

2. Recommandation (99) 15. – Commentaires :

La recommandation date de septembre 1999 est essentiellement orientée vers les médias papiers/TV/ou radio.

Avec l’évolution des technologies, il serait intéressant d’analyser la possibilité d’inclure les nouveaux médias liés à l’Internet. En effet, de plus en plus de débats prennent place sur le Web, tout spécialement à l’approche des périodes d’élection.

Les politiques considèrent désormais Internet comme un média à part entière au même titre que la presse ou les supports audiovisuels et les placent même parfois au centre de leur stratégie de communication.

A cet égard, et à titre d’information, une recommandation sur les usages acceptables de l’Internet dans les campagnes électorales a été publiée par le Forum des droits de l’Internet en France, association sans but lucratif, subventionnée par l’Etat français (http://www.foruminternet.org).

(http://www.foruminternet.org/activites_evenements/lire.phtml?id=148)

Les points clés de cette recommandation sont notamment:

•  Accompagner la modernisation de la vie politique tout en préservant l’éthique de la web-campagne.

•  Le bénévolat qualifié sur internet ne doit pas être intégré dans les comptes de campagne.

•  Les partis et candidats doivent informer les internautes et les militants qui souhaitent s’exprimer sur le net de leurs devoirs et responsabilités.

De même, la CNIL (Commission nationale de l'informatique et des libertés - France) a également publié une recommandation relative à la mise en œuvre de fichiers par  les partis ou groupements à caractère politique, élus ou candidats à des fonctions électives dans le cadre de leurs activités politiques lors d’opérations de prospection politique (opérations d’e-mailing politique). Cette recommandation trouve tout son intérêt, particulièrement lors de périodes proches d’une échéance électorale. 

(http://www.cnil.fr/index.php?id=2132)

En effet, les partis ou groupements à caractère politique, élus ou candidats à des fonctions électives recourent à des traitements de données à caractère personnel pour gérer leurs fichiers de membres, de sympathisants ou de personnes s’étant mises en relation avec eux, organiser des élections internes ou réaliser des opérations de communication politique.

Par cette recommandation, la CNIL , compte tenu du caractère sensible des données traitées, précise les modalités selon lesquelles les principes de protection des données à caractère personnel doivent s’appliquer à ces traitements afin de garantir pleinement le respect des droits et libertés des personnes.

3. Bonnes pratiques en matière d’e-démocratie

En Région wallonne, il n’y a pas eu d’action spécifique visant à favoriser ou mettre en place un projet ou un outil dans le cadre de l’e-démocratie au niveau local.

Par contre, nous avons aidé les pouvoirs locaux à mettre en place un site Internet au travers duquel certaines informations devaient avoir une place :

- l’ordre du jour des réunions de conseil communal

- composition et dates de réunion des commissions du conseil

- décisions du conseil 

- toute information publique émanant du conseil 

- rappel du fait que les réunions du conseil communal sont publiques

- procédure d'interpellation du conseil communal

- résumé du budget

- résumé du compte communal

- politique générale et financière de la commune

- information claire et objective sur l’action des autorités administratives communales

- liste des documents édités par la commune

- e-mail de la commune et des mandataires

Le principal problème réside dans la mise à jour de ces informations sur les sites locaux. L'entité locale n'a pas toujours organisé ses services autour de ce nouveau média.

A côté de ces informations qui se retrouvent sur le site Internet d’une commune, certaines entités ont développé des outils complémentaires pour favoriser les échanges avec le citoyen :

- Forums communaux ;

- Le résultat des votes nominatifs sur les décisions à approuver lors des conseils communaux

- budgets participatifs

- consultation-enquête en ligne

- charte de la gestion participative

-  projet de ville : élaboration d'un projet de ville pour l'avenir en collaboration avec les citoyens (enquête en ligne...)

Enfin, d’autres pays ont mis en place d’autres projets visant à susciter la participation des citoyens :

- possibilité de lancer des pétitions en ligne, avec un forum de discussion lié au sujet de pétition ;

- adresses mails ou l’on peut envoyer toute suggestion – remarques visant à apporter une solution à un problème, où à améliorer une situation ;

- publication chaque année de tous les marchés passés par une entité locale ;

Il est à noter une mauvaise pratique en matière d'e-démocratie : dans la gestion des sites Internet des communes, des erreurs de manipulation ou imprudences en matière de respect de la vie privée (par exemple, la mise en ligne des points abordés à huis clos...) sont constatées; 

· Manquements dans les pratiques démocratiques

-   tout ce qui a trait à l'éthique du mandataire local ; 

- l’utilisation à des fins privées du matériel (courrier, timbreuse...) et des infrastructures, voire du personnel de la commune; 

- le manque de transparence dans l'exercice des mandats, mandats dérivés et dans la gestion des services des institutions locales; 

- le manque d'assiduité des mandataires; 

- les conflits d’intérêts ; 

- la pratique du favoritisme (en tant que tendance à accorder des faveurs injustes ou illégales) et du népotisme ; 

- le non-respect du droit de regard des conseillers (entraves, limitations, etc) 

- le manque de formation du personnel des communes et des mandataires locaux (nécessité d'une formation continue) 

- les lacunes en matière d'information des citoyens 

- le contournement/mauvaise application de la loi sur les marchés publics 

- les manquements en matière de participation et surtout de participation directe. 

Contribution de la Région wallonne  - Questionnaire De Montfort/Geneva

I. Introduction.

En Région wallonne, il n’y a pas eu d’action spécifique visant à favoriser ou mettre en place un projet ou un outil dans le cadre de l’e-démocratie au niveau local. D’une part, des outils de base devant favoriser la relation, l’information et la participation du citoyen ont été inclus dans un projet plus global de modernisation des collectivités locales , et d’autre part, le projet CITI (Citoyens d’Internet) a été lancé et est toujours en cours.

II. Sites Internet communaux

Ainsi, nous avons aidé (subvention) les pouvoirs locaux à mettre en place un site Internet orienté citoyen au travers duquel certaines informations devaient avoir une place, et notamment :

- l’ordre du jour des réunions de conseil communal

- composition et dates de réunion des commissions du conseil

- décisions du conseil 

- toute information publique émanant du conseil 

- rappel du fait que les réunions du conseil communal sont publiques

- procédure d'interpellation du conseil communal

- résumé du budget

- résumé du compte communal

- politique générale et financière de la commune

- information claire et objective sur l’action des autorités administratives communales

- liste des documents édités par la commune

- e-mail de la commune et des mandataires locaux

Cette aide s’est matérialisée par l’octroi d’une subvention (5.000EU/entité) à chaque entité locale pour l’aider à développer un site Internet, selon un cahier des charges type, qui reprenait notamment les éléments ci-dessus.

Questionnaire De Montfort/Geneva.

Amélioration de la transparence

( 
Publication en ligne 

( 
Diffusion sur le web

Soutien à l’activité politique

· Les sites web des politiciens

· Les blogs

· Les systèmes d’observation et de contrôle

· Le vote électronique

Amélioration de la consultation

( 
Outils consultatifs en ligne

· Pétitions électroniques

· Participation en ligne

Constitution d’un savoir démocratique

· Jeux en ligne

· Modélisation de budgets

Nivelage des inégalités sociales et politiques 

(
Points d’accès publics

· Points d’accès sans fil Wi-Fi

Aide au développement communautaire

· Ressources communautaires en ligne 

· Organisation de campagnes politiques

Valorisation des espaces délibératifs

(
Forums en ligne

Le cadre

1.
Point de départ de l’initiative

-
Qui a lancé le projet? (types d’acteur : dirigeant politique, citoyen, fonctionnaire, secteur privé) ?


Le projet a été initié par le pouvoir régional (Gouvernement wallon), en proposant à chaque entité une subvention pour la réalisation d’un site Internet local orienté citoyen. Ce site devait suivre un certain nombre de règles reprises dans un cahier des charges type (volet vie politique, vie administrative, vie pratique).

De plus, un vade-mecum pour la création d’un site internet orienté citoyen a également été rédigé et envoyé à l’ensemble des collectivités locales. L'objectif de ce vade-mecum était d'aider, de conseiller et d’accompagner les communes wallonnes dans la création d'un site communal d'information orienté vers le citoyen.  Ce document décrivait donc les principales étapes qui jalonnent la mise sur pied d'un tel projet.  Il examinait successivement les principales questions à poser et les réponses diversifiées qui peuvent leur être apportées.  

En définissant le contenu minimal pour un site communal d'information orienté vers le citoyen, le Gouvernement wallon souhaitait notamment donner la possibilité aux communes non encore présentes sur Internet de se mettre à niveau et de rejoindre celles qui, depuis quelques années ou plus récemment, avait développé un tel site, parfois dans le cadre de programmes financés par la Région wallonne.  Cependant, ce vade-mecum s'adressait également aux communes plus avancées afin de guider leurs réflexions ou d'améliorer leur site dans l’optique d’une simplification des formalités administratives, d’une meilleure information au citoyen.

-
Quand a-t-il été lancé ? 

En 2000

-
Comment a-t-il évolué à partir de l’idée de départ ? 

Actuellement, nous travaillons sur un projet visant à proposer un outil de gestion de contenu pour toutes les entités locales. En effet, les sites créés en 2000/2001 arrivent en fin de vie, et les entités locales souhaitent renouveler leur site.

Cet outil de gestion d’un site sera livré avec une série de templates types que les entités pourront ou non utilisées. Ces templates devront avoir des rubriques proposant de renforcer la participation des citoyens, mais aussi des modèles – grille de lecture de l’information locale (budget, décisions de conseil communal, enquête en ligne...).

-
Comment ce projet cadre-t-il avec les autres initiatives de démocratie de la région (en ligne et hors ligne) ? 

Outil complémentaire, à côté de ce que les entités locales peuvent déjà mettre en œuvre en toute autonomie. Les TIC ne sont qu’un moyen complémentaire de transmettre de l’information (parfois pour toucher un autre public que les médias traditionnels).

Un projet CITI (Citoyens d’Internet - http://citi.wallonie.be) a également été lancé à l’attention des associations locales et des collectivités locales. Lancé en mai 2006, le projet Citoyens d’Internet s’est fixé pour objectif de promouvoir l’appropriation citoyenne d’Internet, dans la perspective du développement de la démocratie électronique. Le but de cet appel à projets réside tout entier dans l’appellation « Citoyens d’Internet » : il s’agit de faire en sorte que le nombre croissant de wallonnes et de wallons qui utilisent Internet, le fassent également en qualité de citoyens.

Le projet CITI s’articule autour de 2 lignes d’action :

· La promotion des valeurs démocratiques par le recours aux TIC :

Les projets devaient s'appuyer sur l'utilisation des TIC comme outil d'éducation citoyenne. Ils devaient veiller à favoriser la création de contenus Internet assurant la promotion des valeurs démocratiques. Et ce par exemple à travers le développement de sites Internet, tels les sites communaux existants, ou la création de forums, chats, mailing lists, jeux interactifs, portails, webzines, … traitant :

- de l'éducation à la paix, 

- de la lutte contre les discriminations, 

- de l'accès à l'éducation et à la culture, 

- de l'évolution du système socio-politique, 

- du racisme, 

- des formes d'atteinte aux valeurs démocratiques, 

- …

· La promotion de la participation citoyenne via les réseaux :

Les projets devaient favoriser le développement de l'usage des TIC afin d'accroître la participation des citoyens au débat démocratique.

Par exemple :

-   de sites participatifs favorisant le débat public autour de projets communautaires (contrats d’avenir locaux, réaménagement d'un quartier, projet de solidarité, budget participatif…), 

-    de forums citoyens prenant appui sur les TIC, 

-    d'espaces de débat sur des enjeux démocratiques,

-   du développement d'une méthode originale afin d'encourager les citoyens, par le biais des TIC, à s’impliquer davantage dans le débat démocratique et la vie de la commune.

L’évaluation des projets soutenus sera réalisée dans le 1er semestre 2007.

2.
Gestion

-
Qui détenait la responsabilité générale du projet (fonction, etc.)? 

Le projet était piloté par la Direction générale des Pouvoirs locaux (Région wallonne), mais chaque commune devait avoir un gestionnaire du projet.
-
Quels étaient les partenaires et quel était leur rôle ?
L’université de Namur : rédaction du cahier des charges reprenant le contenu minimal d’un site communal d'information orienté vers le citoyen ; rédaction du vade-mecum pour la création d’un site Internet orienté citoyen.
-
Y avait-il d’autres acteurs importants ? 

Non.

-
Comment le projet a-t-il été financé ?


La Région a octroyé une subvention à chaque entité locale (5.000EUR).

-
Quels sont les plans pour la viabilité/le suivi du projet ? 

Les communes avaient l’obligation d’assurer la mise à jour des informations sur le site local au sein de l’administration, afin d’assurer la pérennité du site.

Actuellement, une réflexion est entamée et devrait aboutir en 2007 pour rendre obligatoire sur les sites Internet des communes la publication d’une série de documents.

Tous les 2 ans, la Région réalise une étude sur les sites Internet des entités locales (analyse des contenus, de leur mise à jour, relevé des meilleures pratiques, classement des meilleures pratiques...).

3.
Objectifs

-
Quelles sont les technologies qui ont été employées ?


Libre choix laissé aux entités pour le projet de 2000.


En ce qui concerne le projet de mise à disposition d’une solution de site Internet, un produit open source a été retenu et sera mis à disposition des entités locales courant 2007.

-
Quelle était la cible de l’initiative (ex.: pays tout entier, quartier, groupe spécifique de citoyens, etc.) ?


L’ensemble des communes de la Région wallonne, soit 262 entités.

-
A quels enjeux politiques l’initiative s’intéressait-elle ?


Favoriser la modernisation des entités locales en les incitant à mettre en œuvre des outils de communication devant permettre aux citoyens d’avoir un accès plus facile à l’information (et de participer plus activement au débat local grâce aux informations mises en ligne), de prendre contact avec sa commune en dehors des plages horaires habituelles, de commander des documents sans se déplacer dans les locaux de l’administration locale.

-
Quelle sorte de participation l’initiative proposée a-t-elle mobilisée ? /

4.
Enseignements (le cas échéant)

-
Quels problèmes l’initiative a-t-elle rencontrés (ex.: soutien du pouvoir central/local, financement, obstacles légaux, etc.) et comment y a-t-on remédié ?


Un manque de compétence au niveau local pour la gestion d’un tel projet, particulièrement dans les petites entités


Aussi, la Région (Direction gén. des pouv. loc.) apportait un conseil aux communes, ou alors utilisait le réseau des entités locales pour venir en appui à certaines localités.


C’est la raison pour laquelle nous travaillons actuellement sur le projet de mettre à disposition (via la Région) des entités locales qui le souhaitent un solution « packagée » (voir ci-avant).


Lorsque des communes ont mis en place un forum de discussion, certains problèmes relatifs au contenu des échanges entre citoyens et au rôle du modérateur sont apparus (neutralité, indépendance du pouvoir politique versus responsabilité des propos échangés sur un site communal...).

-
Certaines contraintes financières ou techniques ont-elles entravé l’évolution de l’initiative ?


Le manque de connaissance au niveau local des technologies Internet en matière de choix d’une solution, particulièrement dans les petites entités.

-
Quels sont les facteurs qui ont appuyé l’initiative d’un point de vue politique ?


Une décision du Ministre des Affaires intérieures de la Région wallonne transmise à tous les mandataires locaux ; la Déclaration de politique régionale qui s’inscrivait dans les recommandations de l’Europe de faire de celle-ci une société de la connaissance (processus de Lisbonne).

-
Comment les pouvoirs publics locaux ont-ils réagi concernant le problème du fossé numérique (l’accès des citoyens aux technologies adaptées) ? 


La Région wallonne a mis en œuvre une politique de création d’espaces publics numériques sur son territoire dans les entités locales afin de lutter contre la fracture numérique. La Région a d’ailleurs approuvé un plan régional d’inclusion numérique (résolution 56/183 (21 décembre 2001), de l’Assemblée générale des Nations Unies qui a approuvé la tenue du Sommet Mondial sur la Société de l’Information (SMSI) en deux phases, dont la première a eu lieu à Genève, à l'invitation du Gouvernement de la Suisse, du 10 au 12 décembre 2003 et dont la seconde a eu lieu à Tunis, à l'invitation du Gouvernement de la Tunisie, les 16 au 18 novembre 2005).

-
Quelles sont (le cas échéant) les exigences/attentes des citoyens concernant ces initiatives ?


Un accès plus aisé à l’information, une transparence dans la gestion et la diffusion de l’information... 

5.
Evaluation

-
Quels sont les principaux résultats de cette initiative ?


Toutes les entités locales de la Région wallonne disposent aujourd’hui d’un site Internet. La Région peut donc engager de nouveaux projets basé sur les sites locaux (l’outil étant présent dans toutes le entités), comme par exemple rendre obligatoire la publication sur le site Internet de l’entité locale de certaines informations.

-
Quels sont les critères utilisés pour évaluer l’initiative (ex.: niveau de participation, réactivité des décideurs, satisfaction des citoyens, etc.) ?


Nous réalisons tous les 2 ans une enquête qui porte sur l’analyse des sites communaux (basée sur les contenus en ligne de ceux-ci, leur mise à jour...).


Pour les aspects liés purement à l’e-démocratie, ceux-ci n’ont pas fait l’objet d’une étude particulière. A l’avenir, nous inclurons des critères d’analyse dans nos études sur les sites communaux.

-
Quelles sont les initiatives qui découlent de celle-ci ?


Voir ci-avant le projet de solution web packagée.

III. CITI (Citoyens d’Internet)

Le Projet « CITI » pour Citoyens d’internet (http://citi.wallonie.be)  lancé en Région wallonne n’est pas à proprement parlé une mise en œuvre d’un outil d’e-démocratie mais un projet qui à vocation de favoriser la relation, l’échange  et la participation entre les collectivités locales et le citoyen en Région wallonne par l’utilisation des nouvelles technologies pour assurer la promotion des valeurs démocratiques dans les entités locales.

Ce projet se traduit par l’octroi d’une subvention aux entités qui ont déposé un projet qui  répond à ce cadre.

Questionnaire De Montfort/Geneva.

Amélioration de la transparence

( 
Publication en ligne 

( 
Diffusion sur le web

Soutien à l’activité politique

· Les sites web des politiciens

(
Les blogs

· Les systèmes d’observation et de contrôle

· Le vote électronique

Amélioration de la consultation

( 
Outils consultatifs en ligne

· Pétitions électroniques

(      
Participation en ligne

Constitution d’un savoir démocratique

· Jeux en ligne

· Modélisation de budgets

Nivelage des inégalités sociales et politiques 

(
Points d’accès publics

· Points d’accès sans fil Wi-Fi

Aide au développement communautaire

· Ressources communautaires en ligne 

· Organisation de campagnes politiques

Valorisation des espaces délibératifs

(
Forums en ligne
Le cadre

1.
Point de départ de l’initiative

-
Qui a lancé le projet? (types d’acteur : dirigeant politique, citoyen, fonctionnaire, secteur privé) ?
Le projet a été initié par le pouvoir régional (Gouvernement wallon), en proposant aux entités une subvention pour le dépôt de projets qui assurent la promotion des valeurs démocratiques par le recours aux TIC ou la promotion de la participation citoyenne via les réseaux. 

En effet, la promotion des valeurs démocratiques a toujours constitué un enjeu important. Celle-ci peut s’effectuer grâce à la mise en place de différents modes de participation et d’expression qui assurent un rôle de vecteur de diffusion de ces valeurs auprès des citoyens. Internet s'impose à chaque fois un peu plus comme un incontournable instrument complémentaire de communication et d’échange en matière de démocratie électronique.

C’est dans ce cadre qu’un premier appel à projets CITI a été lancé en 2004 réservée aux associations culturelles afin de promouvoir le développement de projets innovants en termes d’e-démocratie et de citoyenneté virtuelle.

Le Gouvernement a décidé pour l’édition 2005-2006 d’associer les communes à une seconde édition du projet CITI en tant qu’acteurs de proximité et interlocuteurs privilégiés des citoyens. Ceci dans une démarche plus générale qui vise à permettre aux administrations locales de mieux s’approprier les nouveaux outils de communication afin notamment de renforcer le dialogue et les services offerts aux citoyens

· Quand a-t-il été lancé ? 

Première édition en 2004 pour les associations culturelles

Deuxième édition en 2005 - 2006 pour les communes wallonnes et les associations culturelles

· Comment a-t-il évolué à partir de l’idée de départ ? 

L’évolution significative vient de l’ouverture de la démarche aux communes (entités publiques en Région wallonne) d’un projet qui au départ visait des associations culturelles.

Les changements se sont essentiellement portés sur la définition du nouveau public cible qui déposait les projets. La vision et les objectifs de la démarche citoyenne des communes étaient sensiblement différents de l’approche des associations culturelles. L’aboutissement des projets par notamment la mise en ligne de sites, de forums… permettra d’envisager la manière dont le concept de démocratie peut être ciblé au niveau local.

· Comment ce projet cadre-t-il avec les autres initiatives de démocratie de la région (en ligne et hors ligne) ? 

Démarche complémentaire aux démarches déjà présente dans les entités locales afin de renforcer la démarche citoyenne et d’encourager la promotion des valeurs démocratiques via un outil qui s’avère un « nouveau » canal de diffusion et un « nouveau » vecteur de communication à côté de ce que les entités locales peuvent déjà mettre en œuvre en toute autonomie. Cette démarche est notamment complémentaire à celle mise en œuvre avec les sites internet développés au sein des entités locales.

Le  projet Citoyens d’Internet s’est fixé pour objectif de promouvoir l’appropriation citoyenne d’Internet, dans la perspective du développement de la démocratie électronique. Le but de cet appel à projets réside tout entier dans l’appellation « Citoyens d’Internet » : il s’agit de faire en sorte que le nombre croissant de wallonnes et de wallons qui utilisent Internet, le fassent également en qualité de citoyens.

Le projet CITI s’articule autour de 2 lignes d’action :

· La promotion des valeurs démocratiques par le recours aux TIC :

Les projets devaient s'appuyer sur l'utilisation des TIC comme outil d'éducation citoyenne. Ils devaient veiller à favoriser la création de contenus Internet assurant la promotion des valeurs démocratiques. Et ce par exemple à travers le développement de sites Internet, tels les sites communaux existants, ou la création de forums, chats, mailing lists, jeux interactifs, portails, webzines, … traitant :

- de l'éducation à la paix, 

- de la lutte contre les discriminations, 

- de l'accès à l'éducation et à la culture, 

- de l'évolution du système socio-politique, 

- du racisme, 

- des formes d'atteinte aux valeurs démocratiques, 

- …

· La promotion de la participation citoyenne via les réseaux :

Les projets devaient favoriser le développement de l'usage des TIC afin d'accroître la participation des citoyens au débat démocratique.

Par exemple :

-   de sites participatifs favorisant le débat public autour de projets communautaires (contrats d’avenir locaux, réaménagement d'un quartier, projet de solidarité, budget participatif…), 

-    de forums citoyens prenant appui sur les TIC, 

-    d'espaces de débat sur des enjeux démocratiques,

-   du développement d'une méthode originale afin d'encourager les citoyens, par le biais des TIC, à s’impliquer davantage dans le débat démocratique et la vie de la commune.

L’évaluation des projets soutenus sera réalisée dans le 1er semestre 2007.
2.
Gestion

-
Qui détenait la responsabilité générale du projet (fonction, etc.)? 

Le projet était piloté par deux entités de la Région wallonne :  la Direction générale des Pouvoirs locaux pour la mise en œuvre du projet au niveau des entités locales (communes).
· Quels étaient les partenaires et quel était leur rôle ?

La Fondation Roi Baudouin vu son expertise dans la mise en œuvre de tels projets a été choisie pour assurer les missions de sélection des projets, de désignation d’un jury et d’évaluation générale (fin 2006).

-
Y avait-il d’autres acteurs importants ? 

Non.

-
Comment le projet a-t-il été financé ?

La Région a octroyé une subvention maximale  de 10.000 Eur pour chaque projet  sélectionné concernant les communes et de 5.000 Eur pour chaque projet  sélectionné concernant les associations culturelles.

Parmi les 69 projets déposés (42 associations et 27 communes), 19 projets communaux et 16 projets d’associations ont été sélectionnés.

Voici quelques thèmes de projets proposés pat les communes : 

- « la Démocratie participative à Chapelle » de la commune Chapelle-Lez-Herlaimont :  permettre une implication progressive de la population à la vie politique et administrative de la cité par le recours aux NTIC.

-  « Oupeye e-vous ! » de la commune d’Oupeye : Portail « espace citoyen » interactif (blog, forums, enquêtes, annonces...) ayant pour finalité le renforcement du tissu relationnel local ainsi que la stimulation de la participation citoyenne virtuelle au débat communal grâce à une appropriation de l’outil Internet favorisant l’expression, les échanges et le débat démocratique.

- Projet CIVis (Citoyen Internet Visétois) de la commune de Visé : Réaménagement en profondeur du site internet communal pour l’ouvrir dynamiquement aux associations socio-culturelles externes à l’administration communale et favoriser ainsi le débat public avec le citoyen (Portail, éducation civique, sondage,...) en y intégrant un ensemble d’outils interactifs

· Quels sont les plans pour la viabilité/le suivi du projet ? 

Parmi les critères de sélection des projets, un critère concernait la viabilité et la faisabilité du projet. Les projets déposés par les communes devaient décrire de façon précise la manière dont ils envisageaient la pérennité de leur projet et les conditions de viabilité.

Il est en effet apparu que si certains projets déposés semblaient être intéressant de prime abord, ils ont dû être écartés au regard de ces deux critères car leur pertinence n’avait pas été prise en compte ou que le projet développé ne pouvait être viable vu les moyens ou ressources envisagées.

3.
Objectifs

-
Quelles sont les technologies qui ont été employées ?


Libre choix laissé aux entités locales afin de présenter un projet utilisant les nouvelles technologies.

-
Quelle était la cible de l’initiative (ex.: pays tout entier, quartier, groupe spécifique de citoyens, etc.) ?


L’ensemble des communes de la Région wallonne, soit 262 entités.

-
A quels enjeux politiques l’initiative s’intéressait-elle ?


Favoriser la modernisation des entités locales en les incitant à mettre en œuvre des outils de communication devant permettre aux citoyens d’avoir un accès plus facile à l’information, de participer plus activement au débat local grâce aux informations mises en ligne, de favoriser et de diffuser les valeurs démocratiques et d’encourager toute démarche citoyenne dans sa globalité. 

-
Quelle sorte de participation l’initiative proposée a-t-elle mobilisée ? /

4.
Enseignements (le cas échéant)

· Quels problèmes l’initiative a-t-elle rencontrés (ex.: soutien du pouvoir central/local, financement, obstacles légaux, etc.) et comment y a-t-on remédié ?

Assurer une pleine mobilisation des entités locales (communes) afin de les sensibiliser à la démarche proposée par le projet. 

Action de sensibilisation et d’information organisée afin de bien informer du contexte de la démarche et d’intégrer les notions plus générales de participation citoyenne et promotion des valeurs démocratiques dans la vie journalière du terrain local.

-
Certaines contraintes financières ou techniques ont-elles entravé l’évolution de l’initiative ? /

-
Quels sont les facteurs qui ont appuyé l’initiative d’un point de vue politique ?


Une décision collégiale du Gouvernement wallon suivie d’une action de sensibilisation entreprise par le Ministre des Affaires intérieures de la Région wallonne auprès de tous les mandataires locaux ; la Déclaration de politique régionale qui s’inscrivait dans les recommandations de l’Europe de faire de celle-ci une société de la connaissance (processus de Lisbonne).

· Comment les pouvoirs publics locaux ont-ils réagi concernant le problème du fossé numérique (l’accès des citoyens aux technologies adaptées) ? 

Cette démarche est à mettre en relation avec la politique initiée par le Gouvernement wallon en matière de création d’espaces publics numériques sur son territoire wallon au niveau des entités locales afin de lutter contre la fracture numérique.

Voir à ce propos le dossier sites internet.

· Quelles sont (le cas échéant) les exigences/attentes des citoyens concernant ces initiatives ?


Un accès plus aisé à l’information, une transparence dans la gestion et la diffusion de l’information, un dialogue avec son administration communale 

5.
Evaluation

· Quels sont les principaux résultats de cette initiative ?

Le résultat global attendu par ce projet est de tenter d’utiliser un canal d’information (internet) qui est de plus en plus présent afin de bien sensibiliser tant les entités locales en Région wallonne que les citoyens autour des questions de démarche citoyenne et de promotion des valeurs démocratiques au sein du lieu de vie que sont les communes.

Cet objectif global se traduira par la réussite, la pérennité et l’évaluation des différents projets qui ont été sélectionnés et portés par les communes, qu’il s’agisse d’un projet qui consiste à faire participer les citoyens dans la détermination du  budget (« budget participatif »), de mettre en œuvre un forum (blogs, wikis,…) sur les questions communales ou d’autres initiatives.

Le caractère transposable et diffusable des initiatives proposées envers d’autres communes constituera également un facteur de succès important en la matière.
· Quels sont les critères utilisés pour évaluer l’initiative (ex.: niveau de participation, réactivité des décideurs, satisfaction des citoyens, etc.) ?

Comme précisé plus haut, une des conditions de sélection d’un projet consistait à mettre en œuvre un projet viable et faisable. Ces éléments font également références à la notion de « besoin » au sein de la commune. Le projet doit avoir une raison d’être et la démarche doit être utile tant pour la commune que pour le citoyen.

Par ailleurs, des éléments tels que la manière dont la communication autour du projet est envisagée, la manière dont la sensibilisation du citoyen est envisagée faisaient l’objet d’une description obligatoire dans la remise du projet.

Par ailleurs, chaque projet fera l’objet d’une évaluation tant sur la réalisation que sur le caractère pérenne (fin 2006). Un indice de satisfaction servira de fil conducteur en fonction de la participation des citoyens à la démarche proposée.

-
Quelles sont les initiatives qui découlent de celle-ci ?


Voir ci-avant le projet de solution web packagée.

Le caractère transposable de l’initiative à d’autres entités locales mais également la mise en œuvre d’un appel à projet ultérieur.
Cyprus

Contribution by Mrs Chariclia Olymbiou
Information Technology Officer

Department of Information Technology Services, Ministry of Finance

Cyprus aims to promote e-Democracy and e-Participation in order to achieve a more transparent Government and a society equal to all. Through e-Democracy, democratic deficits are expected to be reduced, the gap between state and citizens will be minimised and the relationship between citizens and Government shall be improved. 
Citizens nowadays become more informed and demand greater involvement in all phases of democratic decision-making. Therefore, the means for facilitating citizens’ access to qualitatively information and participation in decision-making processes should be equally available to all. 

The possibilities that new technologies are offering can be used to improve democracy by offering a new platform for consultation and participation, in individual and collective level as well. 

Following are given current and future initiatives of Cyprus, which aim to increase political engagement and public participation in order to ensure the sucessful implementation of eDemocracy. 
Enhancing Transparency

1. Online Publishing 
By publishing various government documents on the Internet, citizens have the chance to understand how government functions and be aware of their rights and duties. This improves accountability of government and stimulates citizens´ participation in the democratic process.
i. Publications (booklets, leaflets, periodical publications, etc.) and Annual Reports of various Government organisations are published on the Internet. This gives openness to the citizens who can be informed about the operations and achievements of the government, as well as the progress that has been made regarding their targets. 
ii. The House of Representatives publishes on the Internet the minutes of the Members of the House meetings. This promotes transparency since any issues discussed and decisions made by the Members of the House are open to the public.
Supporting political activity

1. Politicians’ websites

Various politician’s websites are available giving thus the opportunity to citizens to contact politicians electronically, either through their website or through email.  

2. Municipalities’ websites

Municipalities promote the electronic communication with citizens since complains and recommendations can be submitted by the public electronically through their websites.

3. Ministry of Interior / Government Portal

The Ministry of Interior web page and the Cyprus Government portal gives the opportunity to voters to find the center they are register to vote for the elections by entering their ID number and date of birth. Additionally, citizens are given the opportunity to have real-time access to election results.

Improving Consultation

1. e-participation

Citizens can submit complains electronically to the Office of the Commissioner for Administration (Ombudsman), against Government Ministries and Departments, Municipalities, Community Councils, Semi-Government organisations, Police, National Guard and the Educational Service Commission. Complains should be submitted by the person who is directly affected by the administrative procedure against which he is complaining. 

Through this web page citizens can express their complain and request the investigation of certain procedures for which, at their opinion, human rights or certain regulations/laws are forced. 

Bridging social and political inequalities
1. Public Access Points

i. Citizen Service Centres

Three citizen service centres (one-stop-shops) have been established around Cyprus, providing services to the public without the need of visiting any government office. Specifically, citizen service centres:

· provide multiple government services from a single point of contact, using simplified and quick procedures, 

· utilize modern technology, and as a result, the citizen is able to receive, in many cases, the required service immediately,

· undertake the whole process on behalf of the citizen in cases where direct/immediate provision of the service is not possible. This means that documents are processed via the centre, without the need for citizens to visit multiple government organizations.

In the citizen service centres free Internet access to the public is also provided.

ii. Other Public Access Points

Free Internet access is also provided at the Youth Information Centers (Cyprus Youth Board) which offer information to young people regarding education, work, health, family, Europe, etc. 

2. Community wifi Hotspots

Cafes, restaurants and hotels around Cyprus are offering this service thus allowing the easy and free access to the Internet by the public. 

3. Web Accessibility
The websites of the Government Ministries/Departments/Services are informative and provide downloading of forms and other documents; some also support user interaction. Appreciating the need for combating e-exclusion, public web pages are developed on the basis of the Web Accessibility Guidelines.  
Future Initiatives

1. e-Democracy Portal 
An e-Democracy portal will be developed which will allow citizens to communicate and submit their questions/concerns through the Internet, either to the deputies and parliamentary committees in general or to a specific deputy / member of a parliamentary committee. 

Additionally, parliamentary bills and private bills will be published at the portal giving the opportunity to the citizens to submit their suggestions or recommendations for these bills before their final voting. Citizens will also be given the opportunity to vote for or against a private bill, a sort of an official referendum.

2. Web system for the submission of recommendations for improving Public Service procedures and operation
The aim of this initiative is to allow citizens to provide feedback on public services. Specifically, citizens will be able to submit their suggestions or recommendations, through the Internet, which at their opinion:

a) may simplify or improve current government procedures, 

b) would enable the government to offer better services to the public, and 

c) could increase productivity, etc.
Czech Republic

Contribution by Mrs Marketa Morska

Head of European Integration and International Cooperation Unit

Ministry of Informatics

eDemocracy initiatives in the Czech Republic

The aim of this paper is to provide the CAHDE secretariat with the examples of  eDemocracy best-practices initiatives in the Czech Republic. The paper follows the typology and structure set out in the framework paper.  It cannot be considered as the exhaustive list of activities in that area in the Czech Republic. 

1. Enhancing transparency

Portal of Public Administration

The Public Administration Portal (www.portal.gov.cz) serves as a single gateway to the electronic official world of the Czech Republic for citizens, businesses and institutions, allowing them to communicate with public administration entities. 

Basis of initiative

Pursuant to Act No. 365/2000 Coll., On Public Administration Information Systems, the Ministry of Informatics is obliged to set up and administer a Public Administration Portal, which has been defined as an information system which has been created and is operated with the intention of making remote access to public administration information easier for the general public.

Management
The Ministry of Informatics is responsible for organisational and procedural management of obtaining, administering and up-dating information. The following organisational scheme was introduced: the establishment of an editorial office and the designation of co-ordinators for each Ministry with the relevant rights, being appointed directly by the minister, director or chairman of the administrative body. 

The project is financed from the state budget.

Focus 

The aims of the portal were above all:

· to create a universal environment for citizens and officials themselves and to simplify access to information; 

· to propose a suitable manner for publishing public administration information and to provide the best system to administer and up-date this information;

· to gradually provide more and more electronic services;

· to monitor feedback from the public and to promote the individual functions of the Portal;

· to achieve qualitative changes in the approaches of different departments to providing information to the general public.
Lessons

The hardest task was providing initial primary content and then to ensure that this content was kept up-to-date by the primary creators of the information, i.e. the ministry/organisation responsible for the given business. 

Evaluation

The basic advantage of the project is the provision, free-of charge, of complex, uniform and guaranteed services for the general public.

The information part of the Portal includes a full public administration directory (more than 11 000 institutions). In the year 2005 1 740 000 (unique) visitors were recorded. Through the transaction part it is possible to submit pension insurance record cards to the Czech Social Security Administration (CSSA) and as of July 2005 also to register employees for and deregister them from sickness insurance. Since its conception, more than 6 000 000 documents have been electronically sent and 63 % of all companies have used the Portal for sending documents to CSSA.

Internet radio broadcasting of the Ministry of Interior “Radio Interior”

Basis of initiative

The “Radio Interior” Internet Broadcasting  (http://www.vnitro.cz/radio/index.html) was initiated in November 2002. It streams an incessant broadcasting of spoken word and music in every 4hrs updated play list.

Management
The Ministry of Interior, Press and PR department is responsible for the content. The Radio is broadcasted by the company Abraradio.

Focus

The “Radio Interior” is an Internet radio broadcasting transmitted in Windows Media Audio format in 32 kbps quality.

Listeners may contact the newsroom via phone.

Evaluation

The objectives of the project are: improvements of the dissemination of information of the portfolio of the Ministry of Interior to mass media, information availability for the blind, enlargement of the access possibilities to information on the Ministry of Interior portfolio for public.

The project was awarded the Prize of Originality at the conference Internet in State and Local Administration in 2003.

2. Supporting political activity

Politician’s websites

All the political parties represented in the Czech Parliament have established their official websites (Civic Democratic Party - http://www.ods.cz/eng/, Czech Social Democratic Party - http://www.cssd.cz/english-version, Green Party - http://www.zeleni.cz/, The Christian and Democratic Union – Czechoslovak People’s Party - http://zahranicni.kdu.cz/, Communist Party of Bohemia and Moravia - http://www.kscm.cz/index.asp?language=2).

Basis of the initiative

The projects were initiated by the political parties, majority of them in early 1990s. The political parties understand Internet as an important platform to communicate with citizens - their voters, and they also use websites to promote their political ideas.

Management

The overall responsibility of implementation and maintenance of the website has a political party. The operation is financed from the party’s budget. 

Focus

The focus is mainly national wide; although some parties provide basic information also in English. In general, information on party’s priorities, members, documents and relevant articles are provided. Websites are regularly updated on a daily basis. Some of them moreover provide an instrument for discussions, questions and on-line live interviews.  

Monitoring and accountability system

Both lower (Chamber of Deputies – http://www.psp.cz) and upper (Senate – http://www.senat.cz) chamber of the Czech Parliament provide on their websites information how every member of the Parliament has voted on each issue, which draft bill he submitted, transcription of the speeches in the plenary sessions, and interpellations.

The Prague Municipality broadcasts and archives the plenary sessions of the municipal assembly on its website (http://www.praha-mesto.cz/). 

3. Improving consultation

Online consultation tools

In general, both central and local authorities offer online consultation tools on their websites. I majority cases, they use the electronic form for submitting a contribution or provide an e-mail address for sending a submission to obtain opinions of stakeholders on policy papers and planned decisions. Some authorities use also Internet to acquire information on satisfaction with services. 

4. Bridging social and political inequalities

Community wi-fi spots

The Czech Republic’s particularity is the high share of wi-fi in broadband penetration. In 5 412 municipalities out of 6248 is available wi-fi connection. Some of them provide this connection free of charge. 

Prague 5 municipality is one of the municipalities that provide wi-fi connection to its citizens free of charge (http://www.praha5.net/uvod). 

Basis of initiative 

The project started in 2005 and by September 2006 already 10 000 users were registered. The aim of the project was to make Internet available also for disadvantaged group of citizens who cannot because of different reasons to use the commercial Internet connection services and allow them to benefit from ICT in their daily life.

Management 

The project is managed and financed by the Prague 5 municipality.

Focus

The initiative started as a local one, it was the first attempt to make Internet free of charge in Prague which was then followed by some other municipalities. Currently, there are 29 wi-fi access points in Prague 5.

The municipality disseminates also information and news on activities in the territory via e-mail which must be approved by the user when registering for the services. The municipality also informs the wi-fi users (1/3 of households) about emergency situations (e.g. floods). The commercial communications (spam) is not distributed through this channel. 
This project is also accompanied by other activities; the municipality provides a granting scheme for improving the knowledge on ICT usage for citizens, e.g. an e-learning training on website creation and Internet application.

Lessons

The project faces a critique that it may disturb the competition at the electronic communications market in the form of an unauthorized public support. The complaint is currently dealt by the European Commission.

Evaluation

In September 2005 the project was awarded at the most important Czech ICT fair.
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1.
Introduction and background
This review on Finnish e-democracy projects contains a presentation of completed, ongoing and planned e-democracy projects. The material for the review has been gathered in cooperation with different ministries and organisations. The editor of the review is Oili Salminen from the Ministry of Justice.

The review does not include all Finnish e-democracy practices and projects. The projects presented in the review have been chosen to offer a good representation of the different measures taken in Finland to promote e-democracy. The biggest challenge in compiling the project presentations has been access to data; information on project plans, methods of implementation, costs or evaluations has not been available concerning all projects. Another problem is that local projects often become so isolated that it is impossible to secure the continuity of the activity.

1.1.
Background and targets of e-democracy in Finland

In Finland the development of e-democracy derives from is a larger trend or movement in Finland, where many problems occur in the area of democracy. The radical decrease in the voting percentages in all elections (especially in local elections and excluding presidential elections) occurred in last decade as well as decrease in citizens´ party-political activity have been indicators of a development in which the citizens’ trust to politics and administration has been decreased.

In Finland this has lead inter alia to various local and central state level projects and processes that aim to develop new modes and methods of participation that again aim to improve e.g. the transparency of public administration. To counterbalance the methods the representative democracy offers, the development of new methods has aimed to create channels through which citizens can introduce their own opinions to administrators and politicians. Also a creation of such forums where citizens and decision makers can have interactive communication has been extensive.

The Internet and e-democracy methods have therefore been considered as an answer to the problems occurred in access to public space or sphere or in larger terms the problems we’ve had in the state of our democracy and its functioning.

The effective use of new technology in aiming to ameliorate democracy however requires that all the citizens have good skills and facilities to use the new technology. It also requires change in the political culture also in Finland. One of the occurred problems is that the existence of technology does not guarantee the enhancement of participation. In Finland there are still citizens and groups that do not have the needed skills or equipment and these new forms are not always effective if the decision-making still does not take into account the opinions of citizens. Several researches that have evaluated the different e-democracy projects from the perspective of enhancing transparency highlight that in these new “public spaces” there is still mainly one-way (up-down) communication, which mainly can be seen as giving information to the citizens. This indicates the stableness of the political culture that does not in general extensively favour these new forms yet.

However, exceptions exist and the use of Internet has anyhow amended at least the distribution of information from public government to citizens.

One of the targets in the development of e-democracy methods and new modes is to enhance transparency in public administration. This has been done at local level by

several means.

It seems that the use of Internet has despite the earlier mentioned problems amended at least the distribution of information from municipalities and other public government organisations to the citizens.

Further information:

Ms Päivi Kurikka

Senior Adviser

The Association of Finnish Local and Regional Authorities

email: paivi.kurikka@kuntaliitto.fi

web site: www.localfinland.fi


1.2.
Finnish adaption of ICT tools

During the past ten years, the majority of Finns have adopted the new information and communications technology and at the same time the use of new tools has become part of everyday life.

In 2006 62 per cent of households had Internet access. Today nearly all households have a mobile phone. After 2002 the oldest age groups have acquired the largest numbers of mobile phones. Most of 70 to 74-year-olds now have a mobile phone. For Finns a mobile phone is primarily a means of personal contact; the total number of users of mobile added value services has raised only little. Ordering or buying by mobile phone is also still low.

Internet use has become more regular, and more Finns than before use the Internet at home daily. Home Internet use among women under 35 has particularly increased during the past three years: almost all of them access the Internet at home at least once a week. The introduction of broadband access clearly increases Internet use of households. In November 2005 four out of five Internet connections were broadband. The use of the Internet for everyday matters has become more diverse. In 1998 around 1.3 million Finns had used online services. In 2005 Internet users already numbered 2.8 million. The number of users of web banking services has grown most. In 1998 nearly half a million Finns used web banking and in 2005 as many as 2.2 million. More and more have also been online shopping. According to a survey made in spring 2005 at least 1.6 million Finns had been online shopping at least once. Around 25 per cent of the 15 to 74-year-old population, or nearly one million Finns, had made purchases via the Internet during the three months preceding the interview.

Households of one or two persons still had a home PC or Internet access less often than family households. The main reason for not having Internet access was the possibility to use it elsewhere. In one-person households the high cost of the use and the equipment has more effect on the decision not to have Internet access than among households of couples and family households.

Further information

Statistics Finland

web site: http://www.stat.fi/til/sutivi/2005/sutivi_2005_2006-06-12_tie_001_en.html

2.
Strategies and programmes

The Finnish Government is implementing several national Policy Programmes and two of these projects - The Citizen Participation Policy Programme and The Government Information Society Programme – involve e-democracy issues. The programmes ended in March 2007, at the end of the term of the former government, but the projects and practices implemented and started in connection to the programmes have been continued in different ways, e.g. a new Democracy Unit of the Ministry of Justice started in April 2007 to promote democracy issues. Development work of Finnish e-democracy commenced in spring 2007 in a joint working group of central and local government, Parliament and the Association of Finnish Local and Regional Authorities and is coordinated by the new Democracy Unit of the Ministry of Justice. 


2.1.
The Citizen Participation Policy Programme

The Citizen Participation Policy Programme aimed to reinforce the functioning of representative democracy and encourage civil participation. The objective was to improve electoral participation and provide opportunities for active civil participation between elections. The programme placed particular emphasis on those groups whose participation and influence have remained low in the past.

The main objectives of the Citizen Participation Policy Programme were:

• a strong, attractive and functioning representative democracy

• a high level of participation by all groups of citizens in parliamentary and municipal elections 

• improved opportunities to participate in societal decision-making, including decision-making in the   EU for individuals and NGOs

• citizens' strong commitment to society 

• promote young persons' development into active and discerning citizenship 

• efficient utilisation of interactive communications to improve citizens' and NGOs' participation opportunities 

• adherence to municipal democracy in changing and new circumstances at local level 

• provide political parties with means to exercise policies that affect the general public 

• efficient and appropriate administration of democratic issues in the Government


2.2.
The Government Information Society Programme

The aim of the Government Information Society Programme boosted competitiveness and productivity, to promote social and regional equality and to improve citizens' well-being and quality of life through effective utilisation of information and communications technologies. The Information Society Policy Programme aimed to maintain Finland’s status as one of the leading producers and users of information and communications technology.

The Programme was based on close cooperation between public and private sectors. The targets of the Government Information Society Programme tried to be achieved by successful cooperation within the Government administration and between the Government, local authorities, business and other actors. The Information Society Council and its sections contributed in a significant manner to this cooperation.

The Government promoted the development of the information society by:

• ensuring that citizens have access to fast broadband connections

• improving citizens’ information society skills

• reforming operating models and structures

• developing Government services and administration and putting them on an

electronic basis

• promoting similar developments in local authorities and the business sector

• taking educational policy measures

• investing in research and product development

• supporting other actors in the information society

• participating in important projects promoting the information society

• issuing relevant legislative measures

More information:

web site: http://www.tietoyhteiskuntaohjelma.fi/en_GB/
3.
Web sites and projects


3.1.
Suomi.fi portal (governmental)

Suomi.fi is a one-stop portal for Finnish public sector online services. Suomi.fi is a collection of information important for the everyday lives of citizens and produced by public administration organisations and major national non-governmental organisations. The portal is available in Finnish, Swedish and English. The version in English is specifically intended for foreigners who are living in or moving to Finland and who do not speak Finnish or Swedish.

Suomi.fi has 14 topics and 6 info packs. Some info packs are collections of web pages aimed at specific target groups, while others contain general information on Finnish society and the public sector in Finland.

The Suomi.fi editorial team is located in the Government Information Management Unit at the Ministry of Finance.

Further information

Ms Pirkko Romakkaniemi, Editor-in-Chief

email: pirkko.romakkaniemi@vm.fi

web site: http://www.suomi.fi/suomifi/english/index.htm


3.2.
Government project register - HARE

The government project register is a public electronic service provided by the Parliament and the Ministries. The register contains information on the projects of the Parliament, the Government and the Ministries and the committees, commissions, advisory boards, special investigators and working groups appointed for the projects as well as the governing bodies in state authorities, institutions and public utilities. The register also includes information on law drafting projects that are prepared as an official duty in the Ministries. The Parliament and the Ministries are responsible for their own project information.

Further information

Mr Pekka Kuittinen

pekka.kuittinen@vnk.fi

web site (in Finnish): http://www.hare.vn.fi/

3.3.
Ministries’ and municipals’ web sites

All Ministries have their own web sites with information about the ongoing projects in their administrative fields and the preparation stages of the projects. To make it easier for the citizens to find information, the web sites include different kinds of search services, contact information and the opportunity to send comments.

All 431 municipalities in Finland have their own websites through which its easy to get information about services and administration. Usually the proceedings of all municipal organs are available in the websites of municipalities. In addition, the websites offer information about personnel, events, tourist information, maps,different services and general information about the municipality as well as different

e-office stationeries and other material can be found from websites. Through some of the sites citizens may also leave feedback to the politicians or officials. Municipalities may also have surveys or straw polls in the websites. There is no such detailed data available despite the above-mentioned, whether these kind of developments have enhanced the participation nor responsiveness of decision-makers.

The municipalities as well as other public organisations at different levels of government are using widely online publishing also. A large amount of the scientific, statistical and administrative reports that have been done by public funding are published in electrical form and use of these is being promoted.

3.4.
Valtikka

Valtikka.fi is a web site for young people, who want know what’s going on in the world and take part in the action. The pages contain information and activities, tips and opinions.

Valtikka is an e-democracy project directed at young people and it is funded by the Ministry of Education. The project is administered by Finnish Youth Co-Operation -Allianssi (Suomen Nuorisoyhteistyö Allianssi). Everyone can influence the content of the web site by sending e-mail comments to the editors. The editors use the feedback, suggestions and development ideas, to make Valtikka a useful tool for encouraging youth participation and a reliable source of information.

web site (in Finnish, briefly in Swedish): www.valtikka.fi

3.5.
Otakantaa.fi and Kansanvalta.fi

Otakantaa.fi (“Have Your Say") and Kansanvalta.fi (democracy.fi) are the only Finnish central government online services that provide the public with information and participation channels related to decision-making in society. They have been designed to be mutually supportive: Kansanvalta.fi is the data bank and Otakantaa.fi is the participation channel. Both are online services accessible by all and published by the Finnish Ministry of Justice. Both implement the policy of equality in the fields of minorities, gender and multiculturality. 

Otakantaa.fi promotes citizens’ public, including anonymous, participation in decision-making processes. Citizens and government officials discuss central government projects on the site. Kansanvalta.fi is a data bank on Finnish democracy. It supports active citizenship by providing information on issues including citizens’ rights, ways of influence, public decision-making, parties, non-governmental organisations and democracy indicators on the state of and changes in Finnish democracy. 

Otakantaa.fi and Kansanvalta.fi are targeted at all individuals and groups interested in social participation and influence who have access to the Internet. The special target groups of Otakantaa.fi vary depending on the topic of discussion on the forum. In addition to citizens, Kansanvalta.fi is particularly useful for researchers, administrators and educators.

The services were launched in January-February 2007. They have already reached their target groups well, and the number of visitors has been increasing steadily. 

Since its launch, Otakantaa.fi has attracted approximately 6,000 unique visitors a month. The number of messages published in discussions exceeds 450, and feedback messages amount to more than 100. Kansanvalta.fi has attracted 3,000–5,000 visitors every month. All feedback is responded to within two business days. 

The sites are available in both of Finland’s national languages (Finnish and Swedish). Versions in English and plain Finnish of Kansanvalta.fi are also available. The number of Kansanvalta.fi pages, including the different language versions, totals around 300 and that of Otakantaa.fi pages around 40, excluding the discussion forum. The size of the sites will be kept relatively small in future by utilising links to material produced elsewhere. 

The services aim to increase citizens’ levels of competence in participation and consequently their empowerment towards active citizenship. The services support participatory democracy and increase interaction between government and civil society. They also aim to improve the quality of decision-making and drafting of legislation and introduce citizens’ everyday knowledge to complement expert information in these processes. 

Provision and production of information, consultation and opportunities for participation make these services media for a variety of users. Kansanvalta.fi publishes material produced outside the government by researchers, universities and various interest groups such as the Plain Language Centre. This material is intended for citizenship education at schools and liberal adult education institutions. At the Otakantaa.fi forum messages posted express the posters’ views on the issue discussed. Posters can appear by their real name, user name or anonymously on the forum. Anonymity is allowed to ensure that even sensitive issues will be addressed. Messages that comply with the forum’s rules are published unedited as soon as they have passed a preliminary review. These discussions are summarised in a public document, which is afforded the same status in government project planning as official opinions

The content of both sites is always up-to-date thanks to constant updates and publication of current issues. 

Experiences and good practices gained from the services will be utilised in the development of Finnish e-democracy. Development work commenced in spring 2007 in a joint working group of central and local government, Parliament and the Association of Finnish Local and Regional Authorities and is coordinated by the new Democracy Unit of the Ministry of Justice. The aim is to increase government openness and the diversity of participation methods.

Further information

Ms Oili Salminen

Web editor

Ministry of Justice

email: oili.salminen@om.fi

web site: www.otakantaa.fi
Mr Aki Asola

Web editor

Ministry of Justice

email: aki.asola@om.fi
web site: www.kansanvalta.fi
Multimedia presentation of services: http://www.oikeus.fi/egovernment/

3.6.
Web council, Hämeenlinna
The city of Hämeenlinna has created new electronical channel for interactive communication between city officials and citizens that aims to enhance dialogue between these groups.

It was established in autumn 2005 and it operates only on Internet. A mobile phone is also needed to participate. The WEB Council operates only on the Internet. A mobile phone is also needed to participate. Information about the city’s development is collected and posted on the WEB Council’s website. Residents who register on the website can assess the city’s development over a range of selected themes. Initially an online questionnaire and feedback channel will be in use. A summary of assessment results will always be prepared for the city council and civil servants, and the results will be posted on the city’s website.

Further information

Mr Kari Kolehmainen, City of Hämeenlinna

email: kari.kolehmainen@hameenlinna.fi

web site (in Finnish): http://www.hameenlinna.fi/verkkovaltuusto/index.php?id=74

and http://www.hameenlinna.fi/english/

3.7.
“Electric Initiative Service”, Oulu
The Electric Initiative Service (www.aloiteoululle.fi) is an electronic service provided by the City of Oulu. Through this service an inhabitant of Oulu can make an initiative, follow the initiative's progress as well as browse and comment initiatives made by others. Users of the system can get status information on initiatives through SMS or email. The service can be used via the web or wap pages or by using the Symbian application. To make an initiative the user has to register with the system on the web or wap pages. This service is the first electronic initiative system for inhabitants of a city, in which the user can follow how the initiative is processed in the decision making system. The service is a real electronic service utilising the possibilities provided both by the Internet and the mobile systems.

A similar system could easily be established in other cities that want to offer their inhabitants the opportunity to make electronic initiatives. The rights to the Electric Initiative system will after the pilot project be owned by Softers Oy in Oulu. The service makes it easier and faster to process initiatives, because the whole process is electronic and can be extended to cover all initiative activity in the city. The service adds to the content of the citizen portal and promotes the use of the public administration’s system for identification and making payments on the web (VeTuMa) and the Oulu Card (a service provided for inhabitants of Oulu). The inhabitants of Oulu, alongside people living in Espoo, make the most initiatives in Finland. The Electric Initiative System, which can be used both through the web and mobile systems, is primarily aimed at the youth, since it easier for the young to adopt new technologies.

The feedback from the municipal officials regarding the system has only been positive.

- Processing of initiatives has become easier

- All initiatives can now be found in the same place

- The process is faster

- The number of initiatives concerning the same issue is reduced

- Also the feedback from the inhabitants has been positive

- Good and easy way to make an initiative

- Very good service that status information can be sent by SMS and e-mail

- Initiatives made by others can be browsed

The service provider is Softers Oy, except for the part that concerns VeTuMa, which is provided by Fujitsu Siemens, and the part that concerns the Digital Archival of Municipal Documents (kuntatoimisto), which is provided by Triplan Oy. The total costs of the Youth affairs department in the City of Oulu, Oulu IT-services, Oulu Innovation Environment Project, the project to develop e-services and establishment of the Electric Initiative System through a pilot were around 70 000 euros. The only costs for the inhabitants of the city are the costs for sending SMS messages to the system to ask about the status of the initiative or to make an initiative (making initiatives through SMS requires registration).

Further information

Mr Jarmo Laitinen

ITC-Manager

Youth affairs department, City of Oulu

email: jarmo.laitinen@ouka.fi

web site: http://oulu.ouka.fi/nuoriso
4.
E-voting

Up to now only paper ballot voting has been possible in Finland. However, the Parliament has recently enacted a provisional amendment to the Election Act allowing e-voting inside a polling station, i.e. voting in a supervised environment in front of election authorities, as an alternative for the voters. The amendment complies with principles set out in the Recommendation of the Council of Europe on the procedures for e-voting.

A small scale pilot will be carried out in three relatively small municipalities in connection with our next municipal elections in October 2008. The voters will have the opportunity to choose between paper ballot voting and e-voting.

The main goals for the pilot project are to facilitate the casting of the vote and to reduce the work of election authorities, and thereby make it possible to reduce the costs of elections in future.

E-voting will be possible both in the advance voting and when voting on the election day, but only at polling stations.

If the pilot proves to be a success, we will gradually bring in e-voting, possibly by the year 2011. However, the right to vote with a paper ballot will be maintained.

The system used in our pilot works on Internet base.

The course of e-voting shall in general terms be as follows:

• The voter comes to the advance polling station or to the polling station on the election day

• The election authority identifies the voter who presents his or her ID card

• The election authority enters the id-number of the voter to our Election

Information System (EIS)

• EIS checks that the voter is entitled to vote (= he/she is enclosed in the voting register and has not voted yet)

• The voter may choose to vote manually or electronically, i.e. by using the evoting device (touch the screen in the polling booth)

• If the voter chooses e-voting, EIS shows the voting options to that e-voter on the screen

• The e-voter enters the number of option he/she wants to vote for on the screen, checks it and accepts it

• EIS deposits the vote in a centralized ballot box and registers in the voting register that the voter has voted.

More information
Mr Jussi Aaltonen

Senior Adviser, Legal Affairs

Ministry of Justice

Tel. + 358 9 1606 7620

jussi.aaltonen@om.fi

P.O. Box 25 - FIN-00023 Government, Finland

5.
Civil society/ partnership (Public-Private)


5.1.
Development Forum of Espoon keskus, Espoo
Development Forum of Espoon keskus (www.espoonkeskus.fi) is a local web site that functions as a shared platform and storage facility for all kind formal and informal locally attached data in Espoon keskus, which is one of the five sub-centres of the City of Espoo. It is part of a research project OPUS (Urban planning and everyday life: a learning process, http://opus.tkk.fi), in Helsinki University of Technology.  

Open source technology

The aim is to make it easier for all local stakeholders to find and produce information concerning their living environment.  Planning and development issues are made more interesting by enlightening their contexts and backgrounds, and in this way the group of participants is expanded. Bottom-up approach is pursued in cooperation with local users. Easy-to-use tools for independent knowledge building and content management are offered. 

Development Forum utilizes various internet-based features in order to arrange local information in a new way. It combines two open source software: content management system Joomla (http://www.joomla.org ), and MapServer (http://mapserver.gis.umn.edu ) which is a development environment for building spatially-enabled internet applications. Components like discussion forums, news sections, picture galleries and advertisement boards are also used. Spatially referred data are linked to articles and discussion topics in other parts of the site. The front page of the site functions as a local portal with news topics and calendar of events as well. The site is designed, maintained and controlled by a multi-actor body of local stakeholders like residents associations, representatives of the city of Espoo, researchers and people from various projects in the area.

Mapping applications

There are two mapping applications in Development Forum. A Local Knowledge Map is a map application in which local data are linked to places either as points, lines or areas. Administrators of the site can add new data into the system with in an easy point and click system: any specific GIS skills are not required. Links to official information concerning a certain area can be combined with statements of the residents' associations, news from local magazines or e.g. photographs. This information can be viewed on a map. Users can select a category (for example ongoing, archived or future zoning; statements of the associations; historical information: pieces of art etc.) and submit a search. The application then shows the results both as points or areas on the map, and in addition as a list of titles.

Commentary Map offers a platform for local mapping. The users can put different kinds of symbols into a map: negative comments, positive comments and ideas. A comment can be attached to each symbol. When the user saves his/hers comments at the end of a session, some background information is asked (age, sex, whether he/she lives in the area or not). Every comment has also a time label. Everyone can survey the comments by using these variables and in this way produce simple thematic maps. If a comment or an idea on a map arouses arguments, those can be linked to the discussion forum. All commentary data can be transferred into municipality's GIS if needed, and a certain "community layer" can be formed on top of the so called formal data using professional GIS tools. 

Development Forum was opened in October 2006. After the OPUS project is finished by the end of the year 2007, the local maintenance group will continue to govern the site independently. 

For further information contact

Ms. Heli Rantanen, researcher, M.Sc (Arch.)

Helsinki University of Technology, Department of Architecture

e-mail: heli.rantanen@tkk.fi

www.espoonkeskus.fi

http://opus.tkk.fi/index_eng.htm

5.2.
The Learning Regions - OSKU - project
The Finnish National Fund for Research and Development (Sitra) carried out the Learning Regions - OSKU - project over the years 2000-2003. The purpose of the project was to create the means by which people living in remote regions far from centres of information technology could be brought into the information society. The OSKU project comprised eight regional projects and six content projects. At its height 150 people were employed on the OSKU project, from project leaders to lay instructors. Each regional project was headed by a control group made up of local actors. Some 200 net stations, free to users, were made available to citizens and a total of 40,000 people were trained to use the citizens’ network. OSKU has been Sitra’s largest individual project to date. The OSKU project 2000-20003 differed from other Sitra projects in that it was oriented especially towards the ordinary citizen and local people. The project has resulted in much new knowledge and information about how the average citizen experiences the information society.

OSKU applied the model first used in the Learning Upper Karelia project (1998–2000), that is, free Internet access points, a locally run community network and peer trainers. At best there were 250 free Internet access points at local residents’ disposal, and during OSKU, 40,000 people took a computer course.

Important aspects learned in the process:

- when developing the information society it is a must to use local conditions and local needs as the starting point

- development means learning new ways of acting and working - that takes time and it is no use trying to accelerate the whole process by ordering people along

- It is essential to persuade the different people involved to cooperate and find common ground

- Money is not the answer to everything but the available resources have to be allocated in the right way.

- Making information-society skills accessible, in other words training citizens and helping them to use the Internet, plays a key role OSKU was subjected to careful appraisal both during and after the project. Each regional project and content project as well as OSKU in its entirety was assessed by outside research institutions. The results of this assessment show that the dynamics of developing the information society in practice are much slower and more complex than was thought when OSKU was started.

Although the OSKU project is complete, work continues in the regions. We shall try to disseminate what we have learned from OSKU to other parts of Finland. The work needs a supporting network of observations and conclusions to help spread its message.

Improving the basic information-society skills of citizens requires a far-reaching exchange of views between both the public and the private sector and unprejudiced experimenting with the division of labour at both regional and local levels.

The Finnish-language assessment of the OSKU project (Sitra Report 37) can be found on the Internet at www.oskut.net. It was carried out by Net Effect Oy. 

Further information

web site: http://www.sitra.fi/en/News/release_2004_1_28.htm

5.3.
Turku/Information Society -programme (ended 2006)
The Southwest Finland Information Society Model combines the needs and aims of the citizens, administration, development and businesses in a fruitful and unprejudiced way. The core of the information society contains the technologies, services and practices best promoting the wellbeing of all actors in the information society. The focuses of the model were:

1) information society of the citizens

2) good administration and development

3) enterprises and products

4) examples combining the various actors

Involved in the project has been 54 municipalities, 3 universities and 4 polytechnics,

445,000 citizens, 23,500 companies, an ICT cluster of 1,700 companies, and highquality

OpenSpark wireless technology and mobile services.

The Southwest Finland information society model produces ecologically, economically, culturally and socially sustainable business, administration, technology and services that are accessible to the public; not only in Finland but also elsewhere in the world.


5.4.
The Citizens' Information Society programme by the City of Turku –

ihminen@turku
Similarly to other towns, Turku plays a significant role as a producer of services and, consequently, a contributor to the local information society. The three-year information society programme of Turku, ihminen@turku, was launched in 2003. The strength of the information society in Turku is in its wide scope. It is equally accessible to all: young people and those in working life as well as the most vulnerable target groups of the information society, such as the ageing, the disabled and those on low income. The programme focuses on developing services and making it easier for citizens to deal with the services, improves the every-day life of the inhabitants and promotes their possibilities of having an impact through the means offered by the information society. It also compiles, compares, communicates and helps the citizens to access and use the information society.

Ihminen@turku supports development needs arising from the every-day life. It is implemented by organisations, associations and other communities close to the citizens, such as parents' associations, sports clubs, residents' associations and the City's own units and the companies in the area. Funding from this project has for example been used at the libraries to purchase computers and accessories placed at the disposal of the customers. The Citizen's Computer Advisory service helps people in problems related to computers. The tkuasukas.fi e-mail service is available for communication between the City and the residents.

Further information

Mr Mikko Pakarinen

Project co-ordinator, City of Turku

e-mail: mikko.pakarinen@turku.fi

www.turku.fi/tietoyhteiskunta

5.5.
eTampere (2001-2005)
A special programme, eTampere, for the promotion of the information society (2001-2005),. was carried out in co-operation by the local authorities, Tampere University of Technology, University of Tampere, Tampere Technology Centre and Technical Research Centre of Finland. Individual projects included a wide range of other participants, like businesses and NGOs.

After eTampere programme the city strategy still emphasises eGovernment development, but more or less as a normal way to build services. Efficiency in governmental procedures as well as wide co-operation in service production are pursued with the active use of electronic channels.

Citizens have learned to demand extensive electronic services from the government. Official dealings with the authorities and specific services were significant reasons for visiting the municipal website as early as 2000, outdoing general interest or events information.

Electronic democracy has been one of the most natural fields of development among the eGovernment services of the city of Tampere. Access to information is a basic condition of democratic governance and policy making. Services: discussion site, Municipal Finance Forum, and Citizens’ Booth (an electronic questions and answers booth).Questionnaires on different topics have been arranged every year, but so far participation has never reached even 0.5 % of the inhabitants. The local authorities are still working hard to improve the opportunities of on-line participation. One good example is the “Valma” preparation forum, enabling the citizens to have their say concerning issues processed in committees and forward their comments straight to

their representatives.

One of the most innovative attempts to bridge the digital divide is the Internet bus called ”Netti-Nysse”. It is free Internet access and training on wheels, a “netmobile” going to where the people are in the suburbs and meeting places. This has proved to lower the threshold of the information society in a simple way. The bus is part of the city library´s services and fits in with their “knowledge for all” profile.

Further information

Jari Seppälä

Communications Director

Association of Finnish Local and Regional Authorities

jari.seppala@kuntaliitto.fi

web site: www.localfinland.fi
6.
Agency on the Internet and other digital media


6.1.
Citizen-oriented web sites and blogs

Citizen-oriented web activity has increased during the past few years in Finland. The web is used in civic activity for spreading information, organising the operation, coordination and mobilising and also to stimulate public discussion about issues. There is no search service for searching all web sites or blogs administered by organisations, groups, networks or individuals. However, there are a few search services for searching blogs, such as www.pinseri.com, www.blogilista.fi, www.ehdokas.fi and www.blogihaku.com. Through the search services you can find hundreds of Finnish blogs concerning political or societal issues. 

6.2.
Campaigns and petitions

The next Parliamentary Elections in Finland was held in 2007. Digital media was utilised in many ways for election campaigns. There were a number of so called election engines, in which the candidates have answered to different questions and the voters can browse the answers. Closer to the elections the candidates, the voters and civic actors will also open blogs, in which they write about the elections and their opinions. In addition to blogs, Internet web pages and SMS messages can be used in election campaigns.

Petitions are made to some extent and for this purpose there is e.g. an Internet service at www.adressit.com
7.
Research


7.1.
Political parties and the Internet

Kim Strandberg, Doctoral thesis “Parties, Candidates and Citizens On-Line –Studies of Politics on the Internet”, Åbo Akademi, 2006

Finnish political parties do not much utilise the possibilities provided by the Internet. According to the recent dissertation by Kim Strandberg, the Internet is used for providing political information in different ways, depending on the age of the voter. Among young people, the Internet plays a bigger role as a source of political information in comparison to older age groups. However, the activity or participation of the youth in politics has not increased. Political discussion forums are still used by a very limited number of people. The Internet does not eliminate the differences between big and small parties; even in the Internet the bigger parties have an advantage. Strandberg came to the conclusion that nothing indicates that the political culture of politicians or the citizens will be changed by bringing politics into the web.


7.2.
E-democracy

ONDIS - On-line Discussions as Political Action

Research Initiative 15.11.2002, University of Tampere, Department of Political Science and International Relations, financed by Academy of Finland, for the time period of 2003-2006. Researchers: Adj. Prof. Auli Keskinen (lead), Prof. Vilho Harle, and doctoral students Soc.Lic Jarmo Rinne & MPolSc Tapio Häyhtiö.

When talking about a new political phenomenon called "teledemocracy development" (aka "e-democracy"), knowledge is needed on explicitly defined parts of teledemocracy without making preliminary commitments about them or teledemocracy in general. One of such kind of domain is represented by online discussion forum. The interaction taking place in this new type of political arena can be studied as a form of political action, that is, in the perspective of the actionoriented conception of politics. This will enable us to encompass the concept of politics and the political. In this light, we will study the political participation and action on Internet's online forum and the relationship between democracy and the political action taking place in Internet. The research problem is approached from the point of view of the citizen participation and by discussing the relation of the information and knowledge to the political action, in other words, by asking and by analysing how the improved and increased availability of the information and knowledge affect the political civil debates in the online forum. This problematic is based on the fact that the political online forum have been neglected in empirical studies of teledemocracy, and that, therefore, the significant theoretical estimation of the net participation to the democracy theory and to the theory of political action is not done yet.

The project includes the following sub-projects: a) Auli Keskinen: eDemocracy Development in Europe; b) Vilho Harle: Network-based Resistance; c) Jarmo Rinne: Postmodern Politics and the Phenomenology of Lifeworld: New Social Movements as a Platform of Politics and the Political (doctoral thesis project); d) Tapio Häyhtiö:Political Participation Cultures in the Internet (doctoral thesis project). The interconnection of the sub-projects is based on a common theoretical background and especially on common eTampere data; furthermore, the sub-projects produce both theory elements and comparative data to each other. The scientific output of the project aims at a high international visibility and at practical applicability. This is strengthened with an international high-level Advisory Board, and by connections to public administration in Finland and the EU.

Further information

http://www.edemokratia.uta.fi/

http://www.angelfire.com/electronic2/democracy

http://www.edemokratia.uta.fi/eng
France

Contribution de Mme Isabelle Arcas-Arrighi 
Direction Générale des Collectivités Locales 
Sous-direction des compétences et institutions locales 
Bureau du contrôle de légalité et du conseil juridique CIL1
(1 décembre 2006)
Publication électronique des décisions prises par les communes.

Expérience de la ville de Paris sur la mise en ligne de ses décisions 
sur son site Internet
La publicité des actes résulte d’une obligation législative pour les communes (au même titre d’ailleurs que les autres collectivités, conseil général au niveau départemental et conseil régional au niveau de la région). La publicité permet de porter les décisions à la connaissance du public et comporte un double effet juridique : l’acte devient exécutoire et cela fait courir le délai de recours contentieux à l’égard des tiers.

La publication dans un bulletin ou un recueil officiel est un des deux modes de publicité dont les modalités de mise en œuvre (mise à disposition du public du recueil, périodicité, diffusion gratuite ou par abonnement) s’imposent réglementairement aux collectivités et notamment aux communes de plus de 3500 habitants.

On assiste néanmoins au lancement d’expérimentations au plan local visant à mettre à disposition du public ces informations via les sites internet des collectivités.

1/ point de départ de l’initiative :

L’initiative repose entièrement sur le volontariat des communes et s’inscrit dans le cadre du principe constitutionnel de libre administration des collectivités locales. Certaines ont ainsi décidé sur la base d’une initiative du maire et suite à une autorisation de l’assemblée délibérante de mettre en ligne les informations obligatoirement portées à la connaissance du public sur le site internet de la commune.

En avril 2006, la ville de Paris a saisi le ministère de l’Intérieur (Direction Générale des Collectivités Locales) d’un projet de mise en ligne sur le site « Paris.fr » et sur les sites internet des vingt mairies d’arrondissement du recueil des actes administratifs de la collectivité communale et départementale. Ce projet figure dans le cadre plus vaste de modernisation de l’information à l’attention des usagers-citoyens parisiens et de la volonté de toucher un vaste public constitué de gens actifs qui n’ont pas le temps de se déplacer en mairie pour obtenir les informations relatives à la vie publique locale.

2/ Gestion :

La ville de Paris a lancé de sa propre initiative ce projet qui ne représente pas de dépenses supplémentaires à envisager sur le budget local. En effet, la ville est déjà dotée d’un site internet qu’il faut adapter et faire évoluer pour accueillir la mise à disposition des décisions et des actes.

3/ Objectif :

Le premier objectif indiqué est de faire des économies substantielles. 

En effet, pour l’année 2005, la ville a effectué 6000 tirages du bulletin officiel municipal de la ville. La mise en ligne des informations, en conservant un tirage papier limité aux abonnés et aux quelques exemplaires devant figurer à l’accueil du public dans chaque mairie, permettra de réduire considérablement les frais de publication. Le deuxième objectif est de moderniser le fonctionnement de la diffusion de l’information et de s’adapter aux outils modernes de communication. Dotée d’un site internet qui est visité par un million de parisiens par mois, la ville de Paris est également la localité où le taux d’équipement internet par foyer est le plus élevé de France (70% des foyers sont équipés d’internet).

4/ Enseignement :

La loi du 27 février 2002 relative à la démocratie de proximité a introduit une disposition permettant que la publication des actes soit également organisée à titre complémentaire mais non exclusif sur support numérique. Le législateur a ainsi été très vigilant sur la rupture d’égalité des citoyens et n’a pas voulu substituer les mesures classiques papier d’information et de publicité à l’information actualisée et mise en ligne sur les sites internet.

5/ Evaluation
Si Paris est la première ville à saisir officiellement les autorités de l’administration centrale du ministère de l’intérieur pour obtenir l’assurance de la faisabilité de son projet au regard du droit existant, d’autres expériences locales ont été relevées. Par exemple, la communauté urbaine de Nantes Métropole met en ligne l’ordre du jour et le compte rendu sommaire des conseils communautaires.

Enfin, les ministères envisagent le passage à une publicité dématérialisée totale des actes par le biais d’une disposition législative qui prévoirait une expérimentation. Le principe de l’expérimentation permet la généralisation du dispositif en faveur de l’ensemble des collectivités à l’issue d’une période d’évaluation.
Affichage électronique des décisions prises pas les communes.

Expériences de communes  sur l’affichage de leurs décisions sur support électronique
(panneaux numériques sur la façade de la mairie, bornes interactives)
La publicité des actes résulte d’une obligation législative pour les communes (au même titre d’ailleurs que les autres collectivités, conseil général au niveau départemental et conseil régional au niveau de la région). La publicité permet de porter les décisions à la connaissance du public et comporte un double effet juridique : l’acte devient exécutoire et cela fait courir le délai de recours contentieux à l’égard des tiers.
L’affichage électronique fait désormais partie du paysage local. Certaines mairies se sont en effet dotées de bornes dans l’enceinte de la mairie ou à l’extérieur de celle-ci ou de panneaux lumineux faisant référence aux décisions prises lors des conseils municipaux.

1/ point de départ de l’initiative

L’initiative, venue des maires eux-mêmes, repose sur le principe constitutionnel de libre administration des collectivités locales et ne peut être envisagée que sur la base de leur volontariat.

Désireux de se lancer dans l’administration électronique, ils souhaitent assurer une large diffusion de leurs décisions et leur mise à disposition sur une diversité de modes : les villes les plus importantes ont commencé par se doter de moyens modernes tels que les affichages numériques dans l’enceinte même de la mairie ou à l’extérieur de celle-ci. Aujourd’hui, de petites communes (500 hab) se dotent également de bornes interactives à destination des habitants de la commune.

2/ Gestion :

Le maire a des pouvoirs propres pour organiser en tant que chef de l’administration communale les services municipaux comme il le souhaite. Aucun formalisme particulier n’est envisagé par les textes : il peut, à l’occasion d’une déclaration de politique générale faire connaître son souhait de doter sa commune d’outils spécifiques d’information et de communication. Leur acquisition est financée par le budget propre de la commune voté par l’assemblée délibérante.
Le gouvernement n’a pas prévu, au niveau national de subvention, ni de prise en charge financière de la part de l’Etat. En effet, l’effort de l’Etat, dans le cadre du contrat de croissance et de solidarité, se traduit par une augmentation de la dotation globale de fonctionnement qui permet aux maires de se doter de parcs et d’outils informatiques.

3/ Objectif :

L’objectif est une diffusion large et moderne et participe du développement de la démocratie locale. 

Les mairies de quartier et les mairies d’arrondissement se sont dotés de « point d’accueil », bornes interactives offrant tout un panel d’information. Par ailleurs, du personnel formé à cet effet est souvent présent dans les points accueil et accompagne les citoyens usagers dans l’utilisation des nouvelles technologies.

4/ Enseignements

Ces initiatives locales ont été relayées par une disposition contenue par une loi promulguée en 2002.

La loi du 27 février 2002 relative à la démocratie de proximité a introduit une disposition permettant que l’affichage soit organisé à titre complémentaire mais non exclusif sur support numérique.

L’affichage électronique ne peut être exclusif au risque de rompre l’égalité d’accès à l’information entre les citoyens et le droit français précise que la mise en œuvre de modes de publicité électroniques ne peut être que l’accessoire des mesures classiques décrites ci-dessus.

5/ Evaluation :

Ces expériences étant menées localement, les services centraux du ministère de l’Intérieur n’en sont pas systématiquement tenus informés. En revanche, ils en ont connaissance au travers des points d’information que diffusent régulièrement les associations représentatives d’élus sur la mise en œuvre de l’administration électronique dans les collectivités locales.

Quelques expériences relevées peuvent être citées : la ville de Rouen s’est dotée de bornes publiques internet, la mairie de Bordeaux s’est dotée de 16 bornes internet dans les lieux municipaux dont les mairies de quartier.

Téléservice de demande d’actes de naissance
Création d’un site de demande d’actes de naissance dédié aux citoyens
1/ Point de départ de l’initiative

L’initiative est venue du ministère de la Réforme de l’Etat qui a mis en place en février 2006 une plateforme de demande d’actes de naissance nommée « acte-naissance.fr » sur laquelle se connectent les usagers. Ce service est également accessible via le portail du service public (« services-public.fr ») sur lequel les citoyens se connectent pour connaître leurs droits et les démarches à effectuer dans leurs relations avec l’administration centrale et les administrations locales.

2/ Gestion :

La gestion de la plateforme est entièrement placée sous la responsabilité du gouvernement. Elle est le fruit d’une véritable démarche partenariale impliquant plusieurs groupes de travail : ministères, collectivités, utilisateurs, industriels, partenaires publics. Les communes volontaires  signent une convention avec le ministère de la Réforme de l’Etat qui édite une liste alors mise en ligne. Les communes ont la possibilité d’être simplement référencées sur le téléservice (dans ce cas, l’usager se connecte sur le site, remplit sa demande d’acte en ligne, l’édite et l’envoie à sa commune de naissance, seule habilitée à délivrer l’original de l’acte de naissance) ou adhérentes  c’est à dire, qu’elles reçoivent les demandes des usagers selon un canal de communication sécurisé (via un portail web dédié à chaque commune ou une boîte à lettre courriel dédiée), qu’elles traitent la demande ainsi intégrée dans leurs propres applications et qu’elles envoient ensuite l’original de l’acte par voie postale à l’usager.

3/ Objectif :

L’objectif est d’apporter un service aux usagers et s’inscrit dans une logique de simplification des démarches. Ce service est ouvert aux particuliers qui effectuent des demandes d’actes dans le cadre d’une démarche administrative et ne s’adresse pas aux organismes qui effectuent des démarches pour le compte des usagers (notaires, organismes sociaux, généalogistes…). De nombreuses mairies ont mis en place sur les bornes à la disposition du public un accès direct au téléservice « services-publics.fr », de sorte que les citoyens qui ne disposent pas de l’outil internet ont la possibilité d’effectuer des démarches via ce site gouvernemental ou d’obtenir des informations sur les sujets qui les préoccupent.

L’enjeu, du point de vue des collectivités est d’améliorer la qualité des demandes (normalisation, contrôle des erreurs), de mettre à disposition un service conforme à la réglementation et sécurisé et de faciliter, à terme l’intégration de demandes dans les logiciels métiers. S’agissant des actes de naissance : il existe un stock de 70 millions d’actes de naissance réparti sur le territoire français et les mairies font face à 14 millions de demandes par an qui sont, à terme, susceptibles d’être concernées par le nouveau téléservice.

4/ Enseignements

La plateforme mise en place par le ministère de la réforme de l’Etat est en capacité de recevoir et d’aiguiller les demandes sur l’ensemble des communes françaises. Le ministère de la réforme doit donc à la fois informer les communes pour qu’elles se fassent référencer via la signature d’une convention et informer les usagers de l’existence de cet outil. 

Par ailleurs, une contrainte juridique devrait être levée : actuellement le citoyen doit saisir lui même sa commune de naissance pour obtenir un acte d’état civil. Une disposition prise par décret en 2004 modifiant un décret relatif à l’état civil datant de 1962 a assoupli le dispositif actuel en permettant aux diverses administrations de demander un extrait d’acte de naissance pour le compte de l’usager, sous réserve que ce dernier en soit informé. Cette disposition qui va être mise en œuvre à titre expérimental en France en janvier 2007 dans quatre départements pilotes va permettre aux citoyens de s’adresser dans n’importe quelle mairie (par exemple leur mairie de lieu de résidence) qui sollicitera l’établissement de l’acte de naissance auprès de la commune de naissance.

5/ Evaluation :

Au mois de novembre 2006, 380 communes françaises (sur un total de 36 687 communes) couvrant une population de 12 millions d’habitants sont référencées dans le dispositif et 130 adhèrent au dispositif complet de dématérialisation. Par ailleurs, 4000 demandes sont enregistrées chaque jour et dirigées vers les communes. Ce téléservice doit être étendu en 2007 aux autres actes d’état civil (mariage, décès).

Contribution de Mme Isabelle Arcas-Arrighi 
Direction Générale des Collectivités Locales 
Sous-direction des compétences et institutions locales 
Bureau du contrôle de légalité et du conseil juridique CIL1

(11 mai 2007)
Le vote par internet.

Expérimentation sur le vote par correspondance électronique pour les élections à l’Assemblée des Français de l’étranger (2006)

1/ point de départ de l’initiative

L’expérimentation française du vote par voie électronique a été centrée sur deux scrutins qui ont chaque fois concernés des électeurs inscrits sur les listes électorales hors de France : les électeurs inscrits dans les circonscriptions des Etats –Unis d’Amérique pour les élections de 2003 au conseil supérieur des Français de l’étranger et en 2006 pour les électeurs inscrits sur les listes électorales consulaires des circonscriptions électorales de l’Europe et D’Asie et Levant pour les élections de l’Assemblée des Français de l’étranger. C’est sur cette deuxième élection qui concernait en juin 2006 l’élection des membres de l’assemblée des Français de l’étranger dans la zone Europe-Asie-Levant que nous centrons cette fiche.

2/ Gestion :

Le ministère des affaires étrangères/ministère de l’Intérieur

3/ Objectif :
L’objectif est l’extension de l’expérimentation sur d’autres scrutins du même type avant d’envisager son extension à des scrutins de plus grande ampleur.

4/ Enseignements/évaluation

Par ailleurs, compte tenu de la complexité des procédures pour l’électeur (plusieurs inscriptions successives requises), seules 10119 personnes ont voté par internet soit 14% des votants.

L’expérimentation a donné satisfaction sur le plan technique mais la participation était moins importante que prévue.

Des doutes ont été émis quant à la confiance et à la transparence du vote : pour ses critiques, seuls des experts mandatés par les organisateurs du scrutin peuvent contrôler les opérations de vote sur Internet. De même, seul un nombre suffisamment important de votants peut garantir le secret du vote dans des circonscriptions de taille réduite (cas des petits consulats où seuls quelques électeurs ont voté par Internet).

Enfin, tout développement significatif du vote électronique relève du domaine de la loi et ne pourra donc se réaliser qu’après une approbation  du dispositif par les assemblées et un débat devant le Parlement.

Le vote électronique
Expériences de communes qui ont opté pour les machines à voter

Le code électoral fixe l’ensemble des règles relatives au droit de vote et aux modalités de son exercice. Dans ce cadre strict, la loi du 10 mai 1969 a instauré l’utilisation de machines à voter dans les bureaux de vote des communes de plus de 3500 habitants. 

1/ point de départ de l’initiative

La liste des communes qui peuvent utiliser ce dispositif est arrêtée dans chaque département français (100 départements susceptibles d’être concernés) par le préfet sur demande des communes.

Les communes sont alors autorisées à utiliser les machines à voter agréées pour tout type d’élection.

2/ Gestion :

Les communes ont eu recours à la location des machines à voter qui doivent être préalablement agréées par le ministère de l’Intérieur. La ville de Brest, première collectivité à avoir expérimenté le vote électronique possède 103 machines installées dans 98 bureaux de vote. Ce choix (un investissement de 600000 euros hors subventions) a été largement motivé outre par la facilité du scrutin pour le citoyen,  par les économies effectuées sur l’utilisation du papier et la réduction du nombre de personnels administratifs dédiés à l’organisation des élections dans la commune. 

3/ Objectif :

Les communes sont libres de recourir au vote sur urne électronique. Certaines villes ayant expérimenté le vote électronique ont fait connaître auprès du ministère de l’Intérieur leur souhait de mettre les machines à voter en réseau et de mettre en place une  liaison directe avec la préfecture. A ce jour, cette mise en réseau n’a pas été réalisée.

55 communes (sur un total de 36 770 en France) avaient opté pour ce système en 2005. Elles ont été 82 au 1er tour de l’élection présidentielle de 2007.

4/ Enseignements/Evaluation

Les investissements nécessaires à l’acquisition de machines à voter sont relativement lourds. L’Etat y contribue à hauteur d’une subvention de 400 euros par machine. Les scrutins de 2007 (élections présidentielle et législatives), qui vont voir leur utilisation à grande échelle, vont permettre de tirer un bilan d’envergure sur leur utilisation, notamment au vu des réactions parfois adverses qu’elles peuvent susciter dans une partie de l’opinion.

Georgia

Contribution by  Mr Shalva KVINIKHIDZE
Councillor of the Council of Europe Division

of the Ministry of Foreign Affairs
Policy Practice of e-democracy at National, Regional or Local Levels
This is a brief overview of the e-readiness of Georgia and e-democracy development trends in the country. This paper describes the preconditions for establishment of e-democracy devices in Georgia, as the e-readiness level cannot be yet evaluated as adequate for implementation of e-democracy tools.  

Georgia has a relatively state-of-art radio and television coverage of the whole country. Telephone penetration is rela​tively more adequate, but services are slow and maintenance is poor. Combined with high international tariffs, these networks discourage Internet Service Pro​viders from establishing links with high bandwidths. Another disadvantage is the low supply of population with computer technologies. Only the Ministries and relevant government departments are equipped more or less adequately with computer technologies and availability to internet services. The large-scale activity in this direction is the new initiative of the Georgian government to introduce computer technologies in the schools. This program is lead by the Ministry of Education and Science, through the specially created foundation and is expected to play huge role in Georgia’s ICT infrastructure (discussed below).

A major challenge of ICT development is the lack of ICT skills in the public sector. This is a particular problem for a developing country like Georgia, where the lack of qualified staff and inadequate human resources training has been a problem for years. The availability of appropriate skills is central for successful ICT development. Technical skills for installation, maintenance, designing and implementation of ICT infrastructure, as well as skills for using and managing online processes, functions and customers, are necessary. Computer training and education in universities is already started. Several private schools, donors, and commercial organizations also offer computer training and education. To address human capital development issues, knowledge management initiatives are required focusing on staff training, seminars, workshops in order to create the basic skills for ICT development handling. However, the human capability development doesn’t end up with the acquisition and achievement of basic initial skills. Instead, lifelong learning is an essential prerequisite as the rate of change increases and new technologies.

Currently there is no adopted legislature about e-governance and e-democracy in Georgia. Number of non-governmental organizations and international organizations (UNDP, World Bank, etc.) work on the development of legislation for ICT. The only acting body in this sphere is the Georgian National Communications Commission created in 1999.The Commission is a permanently acting state body, which is not subject to any other Governmental Entity, according to its Charter. The Commission is not financed from the budget of Georgia. The President of Georgia appoints 3 members of the Commission including the Chairman for six-year term. The Commission as the regulatory body is authorized to issue, suspend and revoke the licenses of activities in the sphere of post and telecommunications and executes the monitoring on the protection of conditions of issuing licenses. Legislative framework is essential in order to regulate all the issues related to information and communication technologies and its application.

New Information and Communications Technologies (ICT) offer vital opportunities for bringing about a fundamental change to the workings of traditional political systems. By enabling and facilitating new forms of interaction within parliaments, and via citizen engagement in the political process, ICTs can help meet the challenge of creating more representative and efficient democratic systems. ICTs enable governments to better reach and communicate with their constituencies, involve citizens through online and offline technologies and to improve transparency and management of information. Today almost all ministries and Agencies in Georgia have their web-sites. Information posted varies in importance and quality but all lack interactivity. Local communities’ authorities and agencies fall way behind in providing any services on-line. Government introduced e-sessions of the government - background documents for the sessions are now available electronically. The ministries use different programs allowing tracking of document, but not direct interventions during the sessions through the system.
Official web sites (also available in English):

President of Georgia     http://www.president.gov.ge/
Parliament of Georgia   http://www.parliament.ge/   (The Webportal was created by the UNDP and financed by the EU. Here one can find all exhaustive information about current political events, meetings, adopted laws, draft laws, ratified international treaties, citizens can also send their comments and obtain all relevant information via e-mail)

Government of Georgia  http://www.government.gov.ge/
State Minister    http://www.eu-nato.gov.ge/
Ministry of Justice  http://www.justice.gov.ge/
Ministry of Foreign Affairs www.mfa.gov.ge    

Ministry of Defense     http://www.mod.gov.ge/
National Security Council   http://nsc.gov.ge/
Constitutional Court     http://www.constcourt.gov.ge/
Supreme Court    http://www.supremecourt.ge/
Ministry of Finance http://www.mof.ge/
Ministry of Interior http://www.police.ge/
Ministry of Economical Development   http://www.privatization.ge/
Ministry of Food and Agriculture  http://www.maf.ge/
Ministry of Culture  http://www.mc.gov.ge/
Ministry of Education and Science http://www.mes.gov.ge/
Chamber of Control of Georgia http://www.control.ge/
National Bank of Georgia  http://www.nbg.gov.ge/
Central Election Commission  http://www.cec.gov.ge/
Government of the Autonomous Republic Adjara http://www.adjara.gov.ge/
Government of the Autonomous Republic Abkhazia   http://www.abkhazeti.info/
Department of Tourism   http://www.tourism.gov.ge/
Current Projects

Georgian Governmental Network

GGN will play important role in the increasing of transparency of the governmental structures’ activities, raising of their efficiency level and reducing of the level of corruption. This network will allow implementation of e-Governance program in the country and will be important step forward in the narrowing digital divide between Georgia and developed countries.

The main goal of the Georgian Governmental Network is to build the multiservice network connecting different governmental institutions not only in Tbilisi, but also in

regions of the country. This network will be the basis for more reliable, timely and

effective communication between branches of country government allowing them to

function as a whole organism. GGN will provide solid foundation for the future government. 
Service Deployment in Georgia

GGN will be completely virtual by its nature. This means, that there will be no

Underlying physical network infrastructure connecting governmental institutions.

According to the results of the analysis of current situation, different governmental

organizations are connected to separate ISPs.

The Georgian Governmental Network will have a modular structure, enabling agencies to

take up services as they require them. Agencies will be able to access many common

applications via the network, including:

• High-speed inter-agency connection in Tbilisi (based on Inter-institutional

Metropolitan Area Network created by UNDP)

• A secure internet gateway for government

• IP telephony (phones that operate on internet technology rather than traditional

terrestrial lines)

• Secure remote access for employees

• Web hosting services

• Data storage for disaster recovery

Special commission exists at the Government of Georgia to support and coordinate activates around the development of Information and Communication Technologies in Georgia. The commission is headed by Mr. Kakha Bendukidze, State Minister on Reforms Coordination.

e-Signature

The work is undergoing to create a draft Law on e-Signature. The Law will be based on the best experience of the European countries. 

State Chancellery Project

The State Chancellery Project is to support the effectiveness of the course followed by the Government of Georgia, to build upon internal and intergovernmental communication, to establish united e-government and to increase utilisation of administrative and and organisaitonal resourced 

Deer Leap Program Overview

In March 2005 the Ministry of Education and Science of Georgia, with the assistance of Estonian experts has launched Georgian schools computerization program entitled Deer Leap. The main aim of the Program is to facilitate the modernization of the education system in Georgia by creating a country-wide school-based ICT infrastructure and building capacity in modern information techno​​logies.

The Deer Leap school computerization program is conceived as a highly effective and challenging modernization initiative aimed at the educational, economic and societal rejuvenation of Georgia. The use of new information technologies in education is a key factor in the processes of the overall reconstruction of the Georgian state and connection to the globalization process. 

In compliance with the decree of the President of Georgia, Deer Leap Foundation was established, by the Ministry of Education and Science in September 2005. The supervisory board of the foundation is extremely representative to include senior officials from the Ministry of Education and Science, Ministry of Economic Development, Georgian National Communications Commission, and the President’s Administration, as well as prominent representatives of the civil society organizations and universities, the teachers’ community.

The Deer Leap is a 4-year program with a strong prospective of at least one more 4-year extension phase will cover all 2300 state schools currently in existence in Georgia.

The ongoing phase of the program (2005-2008) will provide: 

· modern computer labs to schools increasing the computer-to-student ratio from the current 1 to 200 to 1 to 20,

· access to computers and the Internet in each school; 

· availability of educational software and services;

· availability and quality of technical support; 

· developed ICT skills of teachers and students; 

· integration of ICT into curriculum; 

· development of nationwide school network

· International collaborative programs and networking

· Integration of Education Management Information System on school, district and national levels.

Outcomes of the program by the start of new school year in September 2006:

· More than 7000 computers are distributed in 600 public schools covering all cities and towns in the country; 

· Internet connectivity is provided to the majority of equipped schools in cities and towns;

· Nationwide project to provide Internet connectivity for all schools and create educational network is being prepared to be launched in 2007;

· 3000 teachers are trained in basic IT literacy for Open Source Operational System installed on school computers;

· The localization/translation of the above operational system and software applications is in process and will result in the first ever fully Georgian PC experience for all ages of pupils and teachers;

· Dozens of collaborative project based ICT initiatives are launched at schools, including creation of Georgian literature and culture digital resources, online math exercises, international networking, language quizzes, community development projects, school webpage competition, etc.

The government of Georgia has made its strong commitment to the program. State budget funding has almost tripled from 3 mln GEL (1,6 mln USD) in 2005 to 8 mln GEL (4,4 mln USD) for 2006. International and private donors provide complementary but significant assistance. The program already gained in grants:

-  2,8 mln USD from British Petroleum for computer purchase,

- 0,5 mln USD worth Teacher Training program form US State of Georgia,

- 100.000 USD from UNDP for school LANs, 

-  2250 computers from the private Georgian donor

- 50.000 USD for teacher exchanges and expert visits from Open 

   Society foundations.

The Deer Leap program will adopt an integrated approach to school computerization, which focuses on building ICT infrastructure and developing the capacity and traditions of using ICT in learning in an intertwined way. The program strategy is to launch two parallel multi-year processes:

· piloting ICT in learning, teaching, school development and community-related projects in a selected group of schools (Pilot Schools) with the following scaling up through school-based project initiatives; and

· providing cascade in-service training to teachers in use of ICT for implementation of the new National Curriculum, accompanied by development of ICT-based learning aids.

Main Activity Lines of the Deer Leap 

Providing schools with modern computer labs. Each pilot school receives 2 printers, LAN, at least 15 desktop computers plus one multimedia workstation, data projector, digital camera, and Internet connection (at least 128 Kbps). Non-pilot schools receive 3-10 computers on open grant competition basis. 

Organizing training for school informatics teachers, subject teachers and school administrators in ICT and community education. In each pilot school, at least 10 teachers from neighborhood schools are trained by DLF trainers. In the later phase, these DLF trainers are expected to provide ICT-related training for other members of the local community (not only teachers).

Organizing the development and production of original educational software, digital learning materials and learning aids. Specialists from Universities, publishing houses, software companies, NGOs, schools and teachers can apply twice a year for grants in order to develop new educational e-content in Georgian. 

Launching and maintaining an educational portal. The portal is administered and maintained by the Deer Leap Foundation. The DLF will establish the networks of subject matter experts who will take care of collecting and evaluating the suitable digital learning materials. The educational portal provides various information services to schools for free: news, digital learning materials, free educational software, legal/pedagogical/technical advice, discussion forums, best practice cases, research reports, etc. 

Organizing conferences and workshops for sharing best practice. The annual conference, regular workshops and study visits provide teachers with the opportunity to share their experiences in using ICT in teaching and learning. 

Organizing public awareness campaigns on the topics of ICT in learning and community development. 

Fundraising for dissemination of the pilot experiences and expanding the Program. The Deer Leap Foundation is applying for educational ICT project funding from the sponsors. 

Monitoring and evaluation of DLF processes. Monitoring and evaluation of the Deer Leap project will be carried out by external bodies (e.g. universities, research centers, audit companies). 

Software production & localization also involve the development of Linux based School OS distribution for schools in Georgian.
Election Administration and Electronic Democracy

Following the November 2003 events the Central Election Commission of Georgia (CEC) has embarked on a complex reform aiming at making the system parallel to internationally agreed standards. 

The concept of electronic democracy, inter alia, involves the different means of ensuring the transparency and accountability of the authorities towards the public as well as the better participation of the citizens in the decision making process, such as electronic voting, web-pages of the government agencies, e-mail, online publishing, etc.

The official web-page of the Central Election Commission of Georgia is one of the top-rated web-sites in Georgia. 

The mentioned web-site was recently updated. As a result, the new functional informational model of the site has been created. More specifically: 

· The navigation tree and the informational structure of the site were formed.

· Graphic design of the site, with common interfaces for the customers and proper HTML patterns was elaborated.

· Program engine of the site and site administration system CMS was worked out. 

     This system allows the site administrators:

· to handle the menu of the site;

· to create new sites and to revise them;

· to edit text and photo materials;

· to load various documentation (PDF, doc, xls, ppt, zip) on the server and to integrate them with the  information;

· to integrate information automatically in RSS format, from other sources and to exchange them with other sites.

· Its common and understandable interface gives opportunity of putting and revising information on the site, effectively, without assistance of programs and HTML specialists.

· It is possible to work on the site differentially, meaning that different departments of the organization and employees of the departments can renew information on different sections of the site.

· Additional modules have been worked out such as, searching on the site (according to category and date), back-connection constructor, changing languages, monitoring of putting information on the site in Georgian and English simultaneously, calendar, photo gallery, polls. These modules have been integrated into the site. Textual information of the previous version of the site was transferred to the new one. The site was installed on the server.

· PHP additional modules were installed on the web server to provide proper system functioning.

· Special online assistance for the site administrator was prepared.

As an overall impact of the modification of the CEC official web-site, the election administration maintained and increased its degree of transparency and accountability and the public image of the Central Election Commission was further strengthened by providing unrestricted public access to the CEC activities, election related information, legislation, etc. This, in turn, contributed to the better exercise of basic democratic rights of the citizens to rightfully monitor the activities of the main body in charge of the electoral process.

Despite the fact that due to the lack of appropriate infrastructure throughout the country, the Election Administration of Georgia cannot set up electronic voting, the Central Election Commission is working on the development of appropriate project for future. So far number of concepts were considered. Though it is worth mentioning that in the context of establishing electronic means of voting the CEC is dependent on the Parliament of Georgia and the Ministry of Justice. More specifically, the Parliament of Georgia should ensure the adoption of the appropriate law, as for the time being Georgian Legislation does not cover the issues connected to the electronic voting. Moreover, to enable citizens to vote electronically it is necessary to introduce the practice of electronic ID cards. The latter is envisaged under the 4 year project to be implemented in the Civil Registry Agency of the Ministry of Justice. 

Greece

Contribution by Mrs Mary Kotronia
Head of Division

Ministry of the Interior

In Greece, throughout the
 last years there has been significant progress as regards the use of new technology both in government and public administration.

The objective is to give citizens and enterprises the opportunity to participate and express their views on public policies, and have equal access to electronic services through on-line forums, virtual discussion rooms and electronic voting. Citizens are not the only target. The target includes political parties, media, organizations and businesses.  

The use of new technology and e- gov in public administration, can have a positive effect as regards the ongoing problem of corruption because it promotes the transparency and accountability of public services.

New technology has been used for the creation of a network that supports the function of one thousand Citizens Service Centers, all over Greece.

Citizen Service Centers not only provide information but also enable citizens to transact with all public services for about one thousand different procedures, some of which are transacted on line.

Within the Citizens’ Service Centers’ page, there is an electronic data base with the whole documentation and information for public services, laws, annual reports, citizens rights and responsibilities, or the on – line service delivery free for all citizens.

This project allows citizens to express their views about service delivery or make suggestions in general that regard public services.

In the year 2005, two million and seven hundred thousand citizens visited the Citizens Service Centers and about four (4) million visited the relevant website, but because of the digital divide, most of them sent their opinion to the Ministry of Interior and Public Administration which runs the project.

Applications of e-democracy in Greece that include the citizens’ participation in policy making are:

- The e-business forum, which is a consultation tool between the ministry of     Development, the business sector and the academic community.

- The portal of the Greek Parliament, where citizens can express their opinion on new law drafts 

- The portals of Greek ministries and Greek public organizations 

- The portal of National Printing Office.

- The portal of the General Secretariat for consumers’ rights.

-  Media’ s portals.

Such portals not only provide information and enable communication but also provide citizens and enterprises with the ability to express their opinion and participate in the decision making process.

A remaining problem is the digital gap that regards a number of middle - aged people who do not have an electronic education.  Nevertheless, we hope that day by day things will improve.  

Following the meeting of Strasbourg that was held on the 18th and 19th September 2006, with the target to promote e-democracy, I made the following suggestions to the Minister of the Interior, Public Administration and Decentralization:

The 1037 Citizens’ Service Centers that are scattered throughout the Greek domain and function as one stop shops could also serve as spots for the promotion of e-democracy. Citizens will thus have the opportunity to express their views on forthcoming policies.      

To the same end, there will also be a study for the application of an e-democracy project.  Its realization will be promoted through the program “Information Society” that is financed by the E.U.

As soon as I have some progress on the steps that are suggested above, I will keep you informed 

Hungary

Contribution by Mr Gábor BÓDI

Head of Department

PMO Electronic Government Centre

The Current Situation in Hungary 

According to EU requirements, the law XC/2005 on the freedom of information states that the institutions in charge of civil services and administration have to make electronically and free of charge available all the information of public interest named by the law by 2008. Therefore, great number of Hungarian citizens, who are digitally illiterate (5 million people) will be discriminated against due to their lack of knowledge. Thus, the appropriate steps have to be taken in order to ensure the democratic equality of all citizens by not only ensuring access to content but also the knowledge on how to use it.

The following facts describe the current Hungarian situation “not equal possibilities regarding information-availability” well:

Eurostat statistics published in May 2006 show that 57% of the Hungarian population does not even have elementary computer skills and only 27% of the employed citizens use a computer for their work. These figures place Hungary in among the last countries out of the EU 25. 

Only a very small percent of the population are actively using ICT and electronically available information and knowledge (country average 10%, rural average 5%).

This can be traced back to two problems:

1. The people living in small and isolated communities have no knowledge about the amount and quality of information and knowledge that they do not have access to. Thus, they are not motivated to gain access to it. 

2. Politicians do not see e-Inclusion as an essential step in the realization of equal life possibilities. The newly elected government in 2006 has decided as a part of the financial restriction reform to dissolve the ministry in charge of the information society matters and eInclusion. Thus, it is crucially important to direct politicians’ and decision makers’ attention to this issue through an intensive awareness-raising campaign. 

The situation in numbers as taken from the World Internet Project’s study on the dynamics of the Hungarian society and the Internet, entitled “The Map of the Digital Future” published in 2005:

Out of 4 million Hungarian households:

· the percentage of home Internet owners: 15%

· the percentage of non Internet households: 85%

· the percentage of computer-owning households: 35%,

· The average percentage of Internet usage is (for the whole country and for all groups of the population): 26%

· Only 2% of the population over 60 uses the Internet, and only 19 % of the middle-aged (40-49) 

· Only 12% of the ones without high school degrees use the Internet

· Only 16% of the population living in rural area use the Internet (opposed to the 40% of the people living in Budapest)

· Women 22%, men 28%

· Only 27 % of the active Internet users use it for eServices

The computer usage is greatly dependent on age and education. eKnowledge is currently for the young adults, and the highly qualified.

The most quoted reason for choosing not to use eInformation is material difficulty; the second and increasing tendency is the lack of motivation. A third reason is the lack of knowledge on how to use it.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Digital illiteracy is an additional barrier to occupational integration. It is particularly important to make special efforts to overcome the technophobia of middle-aged women. 

The development of the information society has entered a stagnating phase in Hungary: 

· 61,3% of the total population is completely digitally illiterate.

· The Internet is not available to about 5,5 million adults and in approximately 2,2 million Hungarian households.

· Stagnating Internet usage: the number of users did not increase since 2004

· Every fourth non-Internet user person lives in a household with at least one PC and has at least one Internet-user family member – and still no influence, no increasing numbers.
The importance of awareness-raising:

In spite of the very difficult situation of the Hungarian information society as demonstrated by the above figures, the awareness-raising activity is still practically non-existent. The drawbacks of this deficiency are many-fold:
· 66% of the non-Internet users have never even been persuaded to use the Internet.

· 70% of the non-computer users cannot decide whether it will benefit him or her to own a PC

· Out of the three thousand Hungarian settlements, 1700 are disadvantaged by not having public service or the public service will cease to operate due to the introduction of the 2007 administration reform (WIP). The people living in these communities have only two options left to access public administration services: they are either forced to travel to a neighbouring settlement, or they can use the services available on-line. However, traditionally, the second option is not even taken into consideration by the population, as they have neither available tools nor the knowledge necessary for their usage.
The fact that the reason behind these sad realities is not merely financial difficulty is proved by the example of very high percentage of people who bought an additional TV to be able to enjoy better the Football European Championships (though the price of a new TV is about the same as the price of a PC)

Currently business-type of awareness-raising employed by the big corporations causes frustration to the people living in disadvantaged communities instead of being efficient, as it only accentuates their feeling of exclusion from modern society. These groups can only be persuaded to the positive uses of the Internet and the possibility of their mainstreaming with more personalized tools such as the face-to-face road-shows with specialized e-trainers.

This is why awareness-raising and the training of e-trainers (who could assist at public access points) is crucial – and this has to be channelled towards the decision-makers too.

Results in today’s Hungarian society can only effectively achieved by strong awareness raising, with active governmental involvement, and through the support of public access points. 

Target Groups

Spreading digital literacy is about much more than just training in the use of ICT tools. It means tailoring applications to the requirements and needs of the groups that are in the greatest danger of exclusion from the information society. 

This is a very complex process, involving social, cultural, political, and technical issues, with the specific purpose to streamline and integrate all segments of society. 

The National Action Plan’s section on Social Inclusion for the period 2004-2006 identifies four groups as being in the greatest risk of being digitally marginalized: Gypsies, elderly citizens (above 60), disabled people, and women living in rural communities. All of these groups have common difficulties in getting employment and less educational opportunities, leading often to poverty. 

Taking into account the differences between these groups, very different strategies have to be devised so as to effectively reach the individual target groups. Thus, the following initiatives have been devised to address these problems:

E-democracy Initiatives in Hungary

Initiative 1

Title: Campaign to Combat Digital Illiteracy (CODe Project)

Type of work: social inclusion, with focus on e-Inclusion


Motto: Know-how to access eKnowledge for everyone regardless of age, gender, disability, literacy, and culture. 

Target group: The target groups of the project are the excluded groups of women and the decision makers, who have the power to bring about the improvement of their situation. The objectives of the awareness raising actions are bi-folded for each actor-group: on the one hand to involve them into the program and on the other hand mobilise their long-term sympathy and support.

1. Basis of initiative
Who initiated the project? 

The project was initiated by the following partners:

· Hungarian Association of Content Industry (MATISZ) 

· 4CLI (Central European Communication, Consultation and Land Issues Center) 

· T-Online 

What was the main objective/goal of the initiative?

The main goal of the “Campaign to Combat Digital Illiteracy Project” (CODe) is to assist and forward the cause of the groups that are socially disadvantaged due to their digital illiteracy and to empower individuals with knowledge that opens up for them the advantages of inclusion in the information society. The first major action of CODe is to call the attention of relevant, identified groups of beneficiaries and stakeholders to this issue through an informative and awareness-raising campaign.

2. Management

Who had overall responsibility for the project?

Partners:

· Hungarian Association of Content Industry (MATISZ) 

· 4CLI (Central European Communication, Consultation and Land Issues Center) 

· T-Online Additional supporters:

· The Association of the Hungarian NetWomen and the Association of Women Living in Hungary – Bekes County (BMNE

· The Association of Women Living in Hungary – Bekes County (BMNE) 

How was the project financed?

The project was proposed for EU financing through a project proposal for the call entitled National Awareness-raising Actions on Social Inclusion and Social Protection. However, the project will be financed from national funds, in case the EU funding will not be won.  
What plans are there for sustainability/follow up?

1. There is an ongoing public reform currently taking place in Hungary. The government is focused on the delivery of the e-services. Services that according to law XC/2005 are available electronically since January 2006:

Business services:

· Income-tax return

· VAT return

· Registration of Ltd-s and corporations

· Services to employers and employees

· Reporting of statistical data

· Customs services

· Environmental licence administration

· Public procurement
· Civil services:

· Income-tax return

· Application to high-schools and universities/colleges

· Job search 

· Driver’s licence and vehicle administration

· Public libraries’ catalogue search

· Birth and marriage certificates administration

· Identity card administration

· Permanent address change report

· Claim of unemployed allowance

· Health insurance administration

· Health guidance for home treatment

· Applying for scholarships

· Passport administration

· Reports to the police

· Building permit administration   

· Ticket purchase to cultural events

· Contact with relatives and friends from abroad

· Ordering and receiving foreign goods

· Emigration issues

However, the high rate of digital illiteracy will exclude the intended beneficiaries from receiving these benefits. Therefore, the effective use of the new e-Services is in the interest of the national, regional, and local authorities and will most likely receive funding from the central budget.

2. The necessity of the availability of information is clearly stated in the National Action Plan for the period 2004-2006 and in Hungarian law XC/2005. As the Program’s motto is access and know-how for everyone regardless of age, gender, disability, literacy, and culture, the government will support the Program from this perspective also.

3. The spreading of e-employment and e-learning contributes to the creation of  better employment opportunities. Thus, the support of employment authorities is also to be expected. 

4. The education institutions can widen the spectrum of their education modules with the introduction of the training of community assistants. 

5. The assistance of the business sphere is also to be expected due to the widening of their market potential with the public’s wide-spread Internet and content use.

6. The assistance of public and media personalities is also to be expected, as once they give their name to the Program and spend time and energy to further our goals in the frames of the nation-wide awareness-raising campaign, than they will continue their propaganda in the future too. 

7. The national TV and Radio have already declared their full agreement with and support for the Project.

According to law XC/2005 all information and services have to be available for everyone by 2008. The government thus, is constrained to ensure these rights. This way, the available budget has to be also spent on fighting digital illiteracy. With the intensive awareness-raising campaign and the activation of the civil organizations, the Program will serve this purpose.

3.  Focus

How was participation in the initiative promoted?

The proposal is based on a two-way awareness raising campaign:

1. Public awareness raising: to make society , especially the excluded groups of women open for the reception of ICT (Information and Communication Technologies) and eKnowledge

2. Stakeholder awareness raising: to earn decision makers’ support for eInclusion

The first step of the strategy will focus on raising awareness to the immense potential of ICT usage, as they do not know the opportunities that they are missing and thus, they do not take the steps to change their disadvantaged situations. This will help the social inclusion of this layer, which is excluded for the information society due to their lack of knowledge.  The best approach is to organize an awareness-raising campaign to help them realize that this is a part of modern life that they cannot afford to be excluded from it.  

The second step of the strategy chooses to target the stakeholders because their attention also has to be drawn to the importance of digital literacy – an aspect that is not accentuated properly at all in the current Hungarian politics. The effective persuasion of this layer is of utmost importance, as the political and financial tools are in their hands.  

Tools that will be used:

1. Flyers, Direct mails:

Direct mails to the operators of public access points. This campaign serves the role of mobilising public access point assistants and ICT trainers and experts. Their active involvement furthers the Program’s cause, leading to a more effective awareness-raising.
Flyers published and disseminated in large amounts for general awareness raising and spreading of information on the current project activities to call for interest. 

2. Program web page with continuously updated news, information on road shows and workshops, program results, photos of the events etc. A forum could also be started on this page to enable women to communicate with each other and exchange ideas on shared problems and interests.  The web page will also include job offers, tailored to their needs and include tips on job search, CV writing and effective interviewing techniques. 

It will also highlight success stories, using examples of successful women as mentors for other women who want to join the same path. 

3. Workshops

The workshops will be expert oriented, serving the role of reaching out to public access point assistants and helping them to work out the most efficient training methods, to local civil organizations representing the excluded groups. 

4. These events will also target local governments in order to help them in the effective introduction of eGovernance. 

5. The local business partners will also be the focus in order to develop a closely linked partnership system, as the fight against digital illiteracy can only be won with the cooperation of all segments of society.

6. Road-shows will comprise of a series of 10 trips to a selected micro region. These events will have an illustrative role, bringing the knowledge directly to people. The two-hour sessions will address the specific needs of individual communities as content specific short trainings are the easiest way to assimilate knowledge. They do not only focus on the acquisition of knowledge but also of skills and attitudes. Thus, in a mainly agricultural community the experts will demonstrate the high usefulness of agricultural content that can be found on the Internet, focusing on tenders, advice, market information, and on additional topics that are of relevance to these women, such as health advice, cultural news etc. Once they are familiar with the immense amount of information and content that is designed to make their lives easier, they will be more open to further involvement and active participation in the Program. At the end of the sessions training applications will be distributed.

7. Articles in newsletters

8. Information dissemination tools (leaflets, postcards, wallboards)

Leaflets – disseminated by public access points, will be combined based on the results of the workshops. The goals are to communicate the problems caused by digital illiteracy and the opportunities opened up by eKnowledge. This campaign serves the role of penetrating into community mediums by their strategic dissemination into the public spaces that are most frequented by women (libraries, post offices, culture centres, doctor’s offices, regional governments, kindergartens).  

Postcards- the postcards and wall displays for the postcards and leaflets are innovative communication and awareness raising tools to generally direct attention to the importance of the project and of the issues of digital illiteracy. Through eye-catching and innovative design, these tools help the penetration of the information on the project into the public consciousness.  

9. Conference – this will be the medium through which the results achieved by that point will be presented, synthesised and further developed and disseminated and the Digital Opportunity Statement will be finalised. The event will mobilize politicians from all ministries and the main actors from all the layers and circles of society. 

10. Media Campaign, including press conference

TV, radio, printed press, and Internet – targeting the civil population. The public media are committed supporters of the program. With their assistance the Program will reach the smallest and most isolated communities too.

The campaign in the printed press will focus on awareness-raising both to the positive uses of the Internet and basic ICT training. The selected mediums will deal with women’s sphere of interest (different women’s magazines dealing with cookery, embroidery, cultural and social issues).

The Internet campaign will run on multiple portals and forums, all being from women’s field of interest: This channel is only effective among those, who are already Internet users. Thus, in this case, the target is to raise awareness with regard to ICT training and the use of eGovernance among women to support their further advancement. 

11. Press Conference – serves the purpose of raising the politicians’ awareness, of engaging their interest, and of communicating the messages of the already involved actors. The involvement of some well-known high officials into the Program is very important strategically, because it gives additional credit and raises all stakeholders’ commitment. 

4.  Lessons 

By offering women basic ICT skills, the Program will:

· Offer equal opportunities for both genders in order to reduce the gender gap for better access to employment for females-, and will help eliminate both horizontal and vertical segregation in the workplace and in society

· Qualify women to more jobs

· Raise women’s salaries due to their higher qualifications

· Offer women the possibility of eWork and eLearning, enabling them to work from home, a possibility that makes it easier for them to successfully fulfil their roles as housewives and mothers, in addition to being active participants in the job market

· Offer them new possibilities that are unavailable to them due to their isolation from information and content 

· The use of info-communicational tools has a very positive effect on the amelioration of the critical state caused by isolation

· ICT basic knowledge makes women feel useful members of society, leading to a more positive view of life

· Openness and readiness to learn new things is crucial from a sociological point of view also. The Internet offers the possibility of life-long learning, a very important factor in the realization of digital opportunity.

· Readiness for occupational integration and for adapting to change

Initiative 2

Title: Capacity Building for eInclusion

1. Basis of initiative
Who initiated the project? 

The project was initiated by the following partners:

· Hungarian Association of Content Industry (MATISZ) 

· 4CLI (Central European Communication, Consultation and Land Issues Center) 

What was the main objective/goal of the initiative?

The main goal of the initiative is to promote the spreading of digital literacy through the development of a well-organized eMentor training network.  

The project’s general, long-term aims:

· To narrow the digital divide and assist the mainstreaming of the disadvantaged groups

· To contribute to the process of streamlining Hungarian citizens into the European Union’s community and into the European information society

· To induce the growth of Hungarian social and economic welfare

· To train the rural population to gain eKnowledge

Specific goals:
· To help the segment of the population that is/chooses to be isolated from computers, eKnowledge, eContent realize the extent to which ICT knowledge can ease their day to day lives, shape their social roles, and open new possibilities.

·  To develop the methodological basis of the eMentor (trainer) network, to initiate the training in the selected pilot area, and to prove the viability of the proposed structure.

· To ensure basic digital training for the citizens living in the selected pilot area through the developed eMentor network.

· To contribute to the development of the project into a social movement by working out and using a motivational system that ensures the dispersion of digital training.

· To emphasize the importance and possibilities offered by life long learning through initiating a community process.

· To convince decision-makers of the crucial importance of digital knowledge and cooperate with them in finding the best choices for its spread.

When was it initiated?

The project will run from 2007 to 2009.

2. Management

Who had overall responsibility for the project?

Partners:

· The Hungarian Association of Digital Content Industry (MATISZ)
· The 4CLI (Central European Communication, Consultation and Land Issues Center)
· T-Online
· OTP Bank
· Information Trend Research Center (ITTK)
· ICT Norway

· Ministry of Economy and Transport

How was the project financed?

The project was proposed for financing through a project proposal for the call entitled Tender Proposal for EGT Financing Mechanism and Norwegian Financing Mechanism. However, the project will be financed from national funds, in case the funding will not be won.  
3. Focus 

How was participation in the initiative promoted?

The project can be led to success through a two-step national awareness-raising and informational campaign to embed into the collective knowledge the importance of digital knowledge and the opportunities and advantages offered by the participation on the organized training.

4. Lessons

Expected results:

· Digital literacy will considerably spread in the target area, leading to an equal increase in the use of eContent and eKnowledge 

· The training will lead to the narrowing of the digital divide in the target area. 

· Due to the intense communication campaign the population will be more open towards ICTs, leading to a growth in the number of applicants for the training nation-wide. 

· The success of the project will convince decision-makers (business and governmental) of the importance of well organized digital training and lead to their committed support in the implementation of a nation-wide program. 

Initiative 3

Title: Telecentre University – Hungarian pilot

Country: Hungary

1. Basis of initiative
Who initiated the project? 

The project was initiated by IDRC’s telecentre.org project, a collaborative social investment program of IDRC, Microsoft and SDC. 

Actual training programs will be led and managed by telecentre networks, universities and governments working at the national or regional level. Collectively, these national and regional programs will make up the Telecentre University network. Pilot programs and curriculum development are already under development in India, South Africa, Latin America and Europe.

What was the main objective/goal of the initiative?

The Telecentre University will develop a network of ongoing, high quality telecentre management training programs that will provide skills and certification to grassroots information management workers around the world.

The aim of the Telecentre University is to address the gap in training resources for building capacity among telecentre operators and to offer systemic support to the growing capacity needs of telecentre networks. Specific objectives of the initiative are:

· Develop online and face-to-face skills development program models for telecentre managers and grassroots information management workers;

· Work with telecentre networks, universities and governments to establish skills development program tailored to national and regional needs;

· Expand the availability of training resources and software in local language envisioned through a global warehouse and living curriculum models for training, accreditation and validation;

· Encourage telecentre and academic networks that are already developing curriculum to join the Commons by demonstrating the benefits they accrue;

· Create a system for designing and developing supplementary curricula in local languages that helps telecentre managers in their efforts to reduce poverty and create social enterprises.

· Develop a certification program that helps to standardize training delivery and learning across the country

How was it developed from the initial idea?

Telecentre operators and other rural knowledge workers sit at the frontlines of addressing the knowledge gap, with the aim of providing services to poor and rural communities. Governments see these operators as agents for providing e-government services to communities. Private sector companies targeting the bottom of the pyramid see them as a channel to reach out to the village. NGO see a channel for the delivery of development information and services.

In order to serve all of these functions, telecentre managers need diverse skills to succeed in their work: entrepreneurship; community development; marketing; information management; and, technology skills are a few examples. Telecentre networks that have set up programs to train these people have typically worked in isolation from the rest, leaving it for each network to reinvent curriculum and other materials from the scratch. Moreover, telecentre networks are often unable to hire highly trained individuals as operators due to high costs. Locally grown managers run most of the telecentres with very limited professional management training skills to prepare them for a variety of tasks related to telecentre operation. Most investments by government and NGO led telecentre programs have not led to a systemic approach to supporting and building capacity in these areas to train managers, large in number.

Given this situation, it is a little surprise that telecentre operators and networks consistently point to ‘training for telecentre managers’ as one of their biggest needs. As evidenced by research conducted by telecentre.org and partners, people working closest to the grassroots are calling for continuous, experiential, adaptable skills development programs that will help telecentres to succeed and sustain. In addition, there is a growing demand for training on content and services specific to national and local context in areas such as e-government services, livelihood opportunities, health services and enterprise development. 

The need for developing a system that will train a large number of telecentre operators is widely felt. There is also a hard-felt need for recognizing the telecentre champions who have mastered their skills by doing.

Based on this background the EUTA network - through effective capacity building in order to reach a level of cooperation that will benefit all its members and through a high-scale and international awareness-raising campaign conducted for the assurance of decision-maker and stakeholder commitment and involvement would like to join its efforts with the Telecentre University and initiate a pilot in Hungary to help enable its realization.
2. Management

Who had overall responsibility for the project?

Partners:

· IDRC/telecentre.org

· EUTA

· 4CLI
How was the project financed?

The project will be financed from IDRC support.

Initiative 4

Title: IT Mentor Program

1. Basis of initiative
Who initiated the project? 

The project was initiated by the Information and Communication/ Ministry of Economy and Transport

When was it started?

All the necessary steps have been taken for the initiation of the IT-mentor profession, thus the adult training will be introduced in 2006. In one and a half - two years the “Make a Step Forward” program will enable the training of the minimum necessary IT-Mentor personnel needed for the service to the most disadvantaged micro-communities. 

What was the main objective/goal of the initiative?

One of the main goals of the Ministry of Information and Communication (IHM) is to create equal opportunities for all, including rural, senior, and underprivileged population. 

The establishment of the IT-Mentor Program and the birth of the IT-mentor profession are part of the effort to stop social discrimination and are the main goals of the Hungarian Information Society Strategy (MITS).

The IT-Mentor program covers all the professions and layers of society and it supports the advancement and progress of the disadvantaged by creating equal digital opportunities. By ensuring these circumstances for the disadvantaged and by organizing and enabling the communication between the government and the future mentors, the Program enhances the development, modernization, and adaptation of Hungarian society.  

The creation of the public access points offers a real opportunity for IT-Mentors to become a centralized and well-trained personnel in the service of the public interest. The business sphere also acknowledges the need for a centralized solution and recommends the creation of the IT-mentor network in the Industrio-political Proposition to the elaboration of the National Development Plan.    

The public administration reform will enable the professional and effective local operation of the multifunctional micro regional associations.  These complex public activities will enhance the modernization of the public administration network more economically than the isolated sector development.
In the frames of this program IHM established 3000 public access points – so called eHungary points - in 2005. This program was taken over by the Ministry of Economy and Transport and the work is being continued with the development of the proper content and human infrastructure development – called the IT Mentor service. The goal is to provide all public access points with a trained and skilled IT Mentor in order to eliminate digital illiteracy and to include all strands of society into the information society.   

2. Management

Who had overall responsibility for the project?

Partners:

· Ministry of Information and Communication/ Ministry of Economy and Transport

· 4CLI
How was the project financed?

The project was financed by the Information and Communication/ Ministry of Economy and Transport

4. Lessons

From the point of view of the economy the IT-Mentor program will lead to the creation of an essential new market leading to growth in the employment, income, and competitiveness of the rural population. The effective use of the opportunities offered by rural development improves the situation of less active and independent settlements by helping them to join into micro regional development programs and to strategically plan their participation in projects and tenders.

Initiative 5

Title: Promotion Campaign for the IT Mentor network

1. Basis of initiative
Who initiated the project? 

The project was initiated by the Information and Communication/ Ministry of Economy and Transport.

What was the main objective/goal of the initiative?

The main goal of the initiative was to map the involved experts’ ideas, suggestions, and expectations from the initiated IT Mentor program.
How was it developed from the initial idea?

The first step of the program was the international Digital Opportunity Conference organized on the 1st of December 2005 at the Ministry of Information and Communication and on the 21st of March 2006 in Budaörs. The participants of the conference tried to map the possibilities for the creation of digital opportunity and the issues of public access point sustainability and the IT Mentor services.

The direct continuation of the event was the Regional Road Show held throughout 2006. 350 experts took part on the shows organized in seven locations. The participants came to the conclusion that a short and centralized training is needed in order to prepare the ground for the implementation of the plan.

2. Management

Who had overall responsibility for the project?

Partners:

· Ministry of Information and Communication/ Ministry of Economy and Transport

· 4CLI
How was the project financed?

The project was financed by the Ministry of Information and Communication/ Ministry of Economy and Transport

3. Focus

How was participation in the initiative promoted?

The Regional Road Show was promoted by the distribution of informational materials (brochures), media campaign (radio and TV shows, and media articles). 

Initiative 6

Title: Information Society Counselor Training 

Motto: Train the Trainers
1. Basis of initiative

Who initiated the project? 

The project was initiated by the Ministry of Information and Communication/ Ministry of Economy and Transport.

When was the project initiated?

The training was initiated on the 13th of November 2006 and 200 experts participated. After the 4 weeks of the training an online exam will be held on the 11th of December 2006. The successful examinees will receive a diploma, certifying their completion of the training.

What was the main objective/goal of the initiative?

The goal of the ISCT is to provide a complementary training for the certified or interested experts of the field in order to enhance their knowledge in the area.  

Methodology

The training is 40 hours and comprises of 4 modules: one 5 day on-spot training and one 5 hour/week distance training.  

 

The 4 modules will discuss the following themes:

1. Introduction to the information society, the digital divide, digital opportunity, parallels between the EU and Hungary, community ICTs, social software;

2. Info brokering, knowledge management, motivation, content offer;

3. 
Social and governmental based services;

4. 
Internet, as communication tool and electronic banking.

2. Management

Who had overall responsibility for the project?

Partners in the PPP:

· Ministry of Information and Communication/ Ministry of Economy and Transport

· 4CLI
· T-Com
· OTP
· Association of Hungarian Librarians
· IITK
· 11 regional associations
How was the project financed?

The project was financed by the Ministry of Information and Communication/ Ministry of Economy and Transport

FURTHER ONLINE INITIATIVES IN HUNGARY 

www.magyaragora.hu
www.e-demokracia.lap.hu
www.edemokracia.hu
www.infopoly.info
www.inforum.org.hu 

www.infomediater.hu
www.jelenkutato.hu
Participants in the initiatives above: 

Hungarian Association of Digital Content Industry

4CLI

T-Online, T-Com

OTP Bank

Information Society Research Institute

ICT Norway

Ministry of Economy and Transport (Ministry of Informatics and Communications)

IDRC / Telecentre.org

EUTA

Association of Hungarian Librarians

Regional associations

Latvia

by Ms Elita ZVAIGZNE

Head of Political Coordination Division

Secretariat of Special Assignments

Minister for Electronic Government Affairs
Description of a civil society initiative – public policy website politika.lv

7. Basis of initiative

The project was initiated in 2000 by the Soros Foundation-Latvia (the largest private grant-giving organisation in Latvia) within it’s Public Policy Development Programme, so this was more a bottom-up approach. The goal of the programme was to improve the quality of the public policy analyses in Latvia and achieve that policy decisions are taken based on sound policy analyses instead of the usual closed political party “business interests”. To achieve that, one of the components of the program was identifying, training and supporting the policy analyses work of a handful of well educated and ambitious policy analysts. The other was establishing a website to make policy analyses and resources publicly available and provide a quality environment for interactive debate.

8. Management

The project concept was developed by a project director, hired by the Soros Foundation Latvia (SFL) specifically for this initiative, and guidance was provided by an expert committee (composed of external experts and SFL board members with relevant experience) and Deputy Director for Development of the SFL who managed the whole public policy devcelopment programme. The development and design took 6 months, and politika.lv was initially launched with a team of 3 people: publisher (responsible for overall management and adminsitration, legal issues, promotion and partnerships), editor-in-chief (responsible for all contents decisions) and contents adminstrator (responsible for technical formatting and input of data).

NGOs were at the outset key contents partners and authors of the original publications commissioned by the website, and partnerships were formed also with relevant ministries and international organisations to pool together all relevant resources on issues covered by the website in one place.

An important partner regarding promotion was the most popular commercial news portal in Latvia which re-published select articles and placed links to politika.lv resources by relevant news items.

The project was fully financed through various Soros-network programmes for the first 2 years, with the aim at the outset that eventually it becomes self sustainable. During the following years the website successfully diversified it’s funding, including grants from such donors as western Embassies, the UNDP, European Commission, Latvian government as well as generating a small income through self-financing activities (mostly by providing consultancy services and sharing experience internationally in other developing countries). With traditional NGO financing sources rapidly decreasing in Latvia, the website is exploring other income sources such as advertisment placement.

Initially the website functioned within the SFL, but with establishment of  the Centre for Public Policy PROVIDUS (a think-tank) at the end of 2002, that became the new institutional home for the politika.lv.

9. Focus

Technically, the website was custom-built by a local web-development company. The technical platform includes a web-based contents management system which allows to up-date the information through an internet browser. 

Politika.lv is a “niche product” and serves a niche audience, the primary target group being the public policy community – policy analysts, politicians, civil servants, NGOs and advocacy groups. The secondary target group is internet public at large and media as message multipliers.

The issues the website chose to cover include: policy process, social integration, rule of law and corruption, human rights, information society, education policy, civil society, Euroepan Affairs, gender equality. Special sections and projects have been  developed around major political events: elections (parliamentary, municipal and European Parliament), referendum on EU accession. The website continuously experimented with new advances of technology and introduced interactive questionnaires, political party decision data bases, on-line consultations – often in close cooperation with relevant government institutions and NGO partners.

The website was very modestly promoted: promotion was organised mostly for/through it’s contents projects, and done through extensive and regular placement of links. A regular internal promotion tool is the newsletter which is sent out to subscribers on a weekly basis. Certain amount of promotion came through references to the website and its resources in print and broadcast media.

10. Lessons

One of the first problems was poor internet culture in Latvia – ignorance and scepticism towards this new medium that the public and even less – the authorities – did not want to embrace. This was overcome by systematic and time-consuming education work and resulted in influencing Latvia’s internet culture in a positive way – people started to believe the internet can be used for something serious and not just anonymous slander or entertainment. For example, in 2001 when politika.lv Editor called the Constitutional Court to ask for something the secretary there didn’t know how many “w’s” there was in an internet address. Two years later the Court quoted politika.lv resources in it’s decisions.

There were a number of legal and copyright issues, apathy on behalf of the government and other problems which were all resolved to make the website the most popular and respected on-line policy resource in Latvia with a broad and very high quality audience.

One example of the government attitude towards internet projects was demonstrated shortly prior to the referendum on the EU accession when the government committee rejected politika.lv proposal in an open grant contest unoficially quoting “because the project is on the internet, and who uses the internet?”. Such backwards thinking can hinder progress, and distinguishes progressive governments with political will from those who only pay lip-service to change.

If there is one key lesson from this project, it is that on the internet it is important to experiment and create successful examples that will serve to inspire change. As governments are not usually very willing to change and/or experiment, it is essential that funding for such initiatives is made available by private donors and good practise examples publicised far and wide, formally and informally so that people avoid costly mistakes.

Another lesson for any internet project is the need to constantly change and adapt to new possibilities – otherwise the risk is to grow stale and lose user interest/support/impact.

Yet another lesson is that “building a website” or putting something on-line is not a magic solution to a social or political problem (such as public participation, or access to information). What you need at the outset is a clear goal, and then check if and how the internet (or something else – another medium perhaps) can help solve it. Sometimes web is not the appropriate answer, sometimes you need a combination of on-and-off-line methods. Also, just because something is on-line doesn’t automatically mean it will work on it’s own – public consultations, for example. You will still need to invest much human resources in gathering the opinions, stimulating the discussion and summarising results to achieve the desired effect – internet can help but won’t “do it for you”. 

11. Evaluation

politika.lv has successfully “carved a niche” in the Latvian on-line media space and with a stable user-base established itself as a respectable quality policy resource. The main quantitative criteria used for project evaluation to-date have been user statistics and references to the website resources in other media. User surveys were carried out at least once a year to get feedback and make improvements. Other qualitative criteria was applied – for example, the website getting the PoliticsOnline.com award as being one of the “25 Influencing the World of Politics and the Internet”, and politika.lv resources being quoted in Constitutional Court decisions or during the parliamentary debates. Another indicator of impact and success is that the website team is increasingly frequently approached by government authorities about common projects, such as on-line consultations. The website has on a number of occasions introduced new issues on the public agenda – such as gender equality, racism, intolerance, gay rights – and afterwards the other media has picked up on them and carried them on. After politika.lv first contacted the prime-minister designate after the 2002 general elections to obtain the draft declaration of the government, put it on-line and gathered NGO comments which were then communicated back to the politicians, it has become a tradition to make the draft publicly available and invite civil society opinions before the final version is adopted. So, it can be said that with the help of the internet politika.lv has halped further democracy to a certain extent and continues to invent new ways of doing so. 

Lithuania

Contribution by Mr Vytautas Krasauskas

Head of e-Government Services Division

Information Policy Department

Ministry of the Interior of the Republic of Lithuania

Report on E-Democracy Initiatives
Enhancing transparency 

o Online publishing 

• All legal acts and drafts of legal acts are published on websites of the Seimas (Parliament), Government and ministries. Agenda of sessions of the Government and the Seimas is published on the website as well.

o Webcasting 

• Webcasting of the Parliaments’ and Government sessions. 

Supporting political activity 

o Politicians’ websites 

• Some members of the Parliament and government have their personal websites.

o Weblogs (blogs) 

-

o Monitoring and accountability systems 

• People can check politicians’ attendance and activities at sessions, read their speeches at the Parliaments website.

o E-voting 

• The Lithuanian Parliament approves plans to introduce eVoting systems for parliamentary elections and referendums. Although there were some doubts as to whether the equal treatment of all voters could be guaranteed, the key institution in this project – the Information Society Development Committee – concluded that these concerns were unfounded. The Chief Elections Service has defined the principles and steps for rolling out eVoting, and identified the advantages and challenges posed once it begins. eVoting should boost voter turnout and help enhance the development of information technologies in Lithuania. It is also likely to help reduce the costs of future elections. The actual eVoting will be implemented using the well-developed on-line banking systems used by Lithuanian banks.

Improving consultation 

o Online consultation tools 

-
o E-petitioning 

• With reference to law of Public Administration, citizens can put e-petitions signed with electronic signature.

o E-participation

• Lithuania’s Parliament Office plans to enable the citizens to file proposals, statements and complaints to the Parliament as well as to monitor their investigation online.

• As good example The Communications Regulatory Authority of the Republic of Lithuania (eRRT) – can be mentioned, which started to provide public services online by implementing the System of Electronic Documents. The main objective of the initiative is to provide public services more efficiently and to contribute to information society development in Lithuania through e-government applications. Currently through the System of Electronic Documents undertakings and natural persons can provide about 28 types of documents.

Building democratic knowledge 

o Online games 

-

o Budget modelling 

-

Bridging social and political inequalities 

o Public access points 

• The “Rural Internet Access Points“ Project was started in 2003 upon initiative of the Government of Lithuania. The Project has got an overall funding support of 3,15 million Euro from the PHARE program of the European Union. The Project has established 300 Rural Internet Access Points (RIAPs) all over rural Lithuania which included the provision of computers, furniture and Internet connection. The Internet access Centers were mostly established in regions where communication infrastructure is poor. The centers operate in most often visited institutions of rural areas: schools, libraries, community centers, culture houses, etc. They not only provide the access to computers and Internet but also gives the possibility to print, copy, scan and fax.

The main tool for two-way communication of RIAPs network is the Internet portal www.vipt.lt providing daily news reflecting RIAPs activities and where articles for it‘s audience are being published. The portal sections dedicated to training and e-services are also being updated constantly. Seeking to meet the needs of the visitors, users needs analysis for trainings and e-services have been conducted and will be periodically repeated. According to the results of all project activities, the portal content will be further developed.

Now the “Expansion of the Network of Rural Internet Access Points” Project is being implemented. This project will establish 400 RIAPs and renew 83 previously established RIAPs.

o Community WiFi hotspots 

• Many WiFi hotspots are established in various places, i.e. gas-stations, streets, supermarkets, coffee-bars, restaurants, hotels etc.

Facilitating community development 

o Community resources online 

• Every municipality has its own website.

o Building campaigns 

-

Enhancing deliberative spaces 

o Online forums 

Malta

Contribution by  Mario MALLIA MILANES

e-Government Implementation Manager

Ministry for Investment, Industry & Information Technology
A short abstract describing a generic overview 
of the Maltese experience on e-Democracy

Basis of the Initiatives 

The vision of Government of Malta since 2001 has been to achieve a high web presence and thus many Government functions today have an on-line counter part. Apart from the usual payment and information facilities Maltese citizens have access to a number or resources, over the internet, that are aimed to bring Government a step closer to its citizens. The present administration has also grounded this principle by instituting a ministry, the Ministry of Industry, Investment and Information Technology (MIIIT), that takes care of IT. MIIIT’s mandate is to foster the dissemination and use of IT within Government, within Industry and the citizens at large. As evidence of this mandate Malta ranks 2nd amongst the EU 25 in e-Services presence and 3rd in relation to the complexity of each service offered.
Management 

All e-Government projects have been lead and managed through MIIIT. MIIIT ensured that there existed a proper coordination between all the entities involved to bring each e-Government service to life. The private sector has been encouraged to participate in the way of development of each site. Hosting and quality assurance checks are carried out through a Government Agency that was set up specifically for this purpose. This ensures that security and accessibility features of each e-service are guaranteed to a level set by Government policies. 

Lessons Learnt and Services Launched 

Through the e-Government initiative the following services are made available to the public consequently bringing democracy closer to citizens. The following websites are a small part of the Government services available on-line available to the public. Notably these sites are specifically aimed at increasing transparency and democracy.
• Department of Information (www.doi.gov.mt) – all information containing official
  Government notices; 

• Department of Contracts (www.contracts.gov.mt) – information relating to
   Government tenders, their award and appeals to awards; 

• Charter Support Unit (www.servizz.gov.mt) – Where a citizen can lodge complaints
  or ask questions relating to the operations of Government; 

• Ministry of Justice and Home Affairs (www.lawsofmalta.gov.mt) – A list of all the
   laws of Malta with their associated amendments; 

• Office of Parliament (www.parliament.gov.mt) -One can access live broadcasts of
   parliamentary sittings, audio recordings, read through parliamentary questions

   placed for discussion at Parliament; 

• Office of the Ombudsman (www.ombudsman.org.mt) – Citizens can follow case
   loads from the Ombudsman’s office and see the rulings on specific cases, raise
   complaints electronically and download documentation; 

• Data Protection Commissioner (www.dataprotection.gov.mt) – Citizens have access
   to the various resources that the DP commissioner makes available. Moreover one
   can lodge complaints, and pay fees on-line. 

• National Audit Office (www.nao.gov.mt) – Describes the interaction between the
  Audit office and various government institutions. Citizens have access to the reports
  produced by the Audit office; 

• Law Courts (http://mjha.gov.mt/justice/lawcourts.html) – Citizens can find and
  follow a variety of information about the operations of the Law Courts; 

• Local Councils (http://mjha.gov.mt/ministry/localgovt.html) – Citizen can follow up
  on their local Government through this site. 

Evaluation 

The main achievement of this initiative has been the availability of a number of services that were normally available through walk-in over-the-counter services. This enhanced the experience of citizens and encouraged all to participate in bringing Government closer to the citizens, even those that do not live in Malta. The implementation of e-services has been aggressive last year and this has been reflected by Malta placing second and third in Cap Gemini’s assessment of progress and complexity of e-Government services within the EU 25. Despite the success that the initiative enjoys there have been many difficulties that have been encountered namely: 
• To convince Government departments to get an on-line presence; 

• The persuasion of Government departments to reduce front office staff that are
   duplicating on-line channels with their work; 

• Up take from the population to use services for their benefit. This principally comes
   from the small geographic size of the country which makes it simple to access 
   walk-in services; 

• The budget needed to maintain such services; 

• The bridging of a digital divide that exists in Malta; 

• Fighting illiteracy, e-illiteracy and e-phobia; 

Conclusion 

To increase its availability the Government of Malta has ventured into the internet realising that it is a modern channel more suited to the life style people live today. But by using technology alone success could not have been possible. Unfortunately the digital divide is one of the major hurdles that needs constant attention. Conscious of this, the Government has also focussed its attention to education by: 
• Launching tax rebate incentives to encourage people to study IT; 

• Making ECDL a part of the school curriculum; 

• Opening more tertiary education facilities to encourage participation; 

• Making computers more available at state schools; 

• Entering into vertical alliances with Global IT players; 

• Making Office Automation software more available by sponsoring part of the costs. 

Moldova

Contribution by Mr Vitalie TARLEV

Head of European integration and international cooperation Department

Ministry of Informational Development of Moldova

Brief information on e-democracy evolutions in the Republic of Moldova

Introductory remarks 

The complex development of the Information Society in a modern world has a huge contribution to the democracy development in a particular country. But the level of e-democracy development depends not only on governmental, business community and civil society offers and contribution, but also on the capacity and possibilities of the citizens to interact and benefit from it. That’s the way in which the evolution of the electronic democracy in the Republic of Moldova, as well as in other new democracies, should be evaluated.    

The positive dynamics and increasing of the offered possibilities and opportunities are stimulated in a few last years by the increasing interest of the citizens to make use of it and first of all, by the positive dynamic of the Internet penetration in the country. The penetration rate at the end of 2005 in Moldova was about 16.2 % and in last year the growth was substantial. Using the preliminary figures offered by the National Agency for Regulation in Telecommunications and Informatics, in first 9 months of this year the rate of Internet users in Moldova registered a 92 % growth. Most of the citizens are accessing the Internet at their workplaces or universities and schools. Also, more and more popular are becoming public computers in Internet café, libraries and public access points.   

Enhancing transparency

From a total of 727 mass-media institutions existing in the Republic of Moldova (press agencies, newspapers, magazines, on-line publications, TV and radio stations) in the web are represented about 152 units or 21% from total
. Its worth to underline that most of the mass-media institutions presented in the Internet is the institutions or agents with the considerable position on this market. It’s interesting to mention that the rate of web accession for few height quoted publications become compatible with the number of sold written copies. Also, a height audience are registering some analytical and informational web publications which are oriented to young people, business and academic community, politicians, etc. 

Supporting political activity

The main political parties in the Republic of Moldova are represented in Internet and are using their official web pages for informing and interaction with their supporters. Here we will find the main parliamentary parties (the Democratic Party of Moldova – from 2000, the Communist Party – from 2001, the Popular Christian Democratic Party –from 2001, the Alliance Our Moldova –from 2004,) as well as the extra-parliamentary parties (the Social–democratic Party – from 2005, the Patria–Rodina movement – from 2006, etc.). It’s necessary to underline that the personal web pages of politicians are not widely used because of the election system of Moldova where places in the Parliament are distributed proportionally, according to the party lists. Also, because of low penetration of the Internet in the rural areas, possibilities offered by the new informational technologies are not widely used in electoral campaigns and political processes on the local level.

A good example of the web-portal on supporting of political activity and e-democracy initiatives in Moldova is the project initiated by the Association for the Participative Democracy (ADEPT) – the successor of the IFES Moldova: http://www.e-democracy.md. The portal offers the possibility to access a wide range of information related to political and social activities, news, comments, analytical materials, virtual forums, etc.

ADEPT was funded in January 2000 as a non-governmental, non-profit and non-affiliated politically organization. This is an independent centre of analysis and consultation on the political, electoral, social-economic and decision-making processes in the Republic of Moldova. The main goal of ADEPT is the promotion of the democratic values and supporting active participation of the citizens in public life. 

The main objectives of the ADEPT are:

· contribution to an effective realization of the national programs and strategies, oriented to social-democratic development and democratization of the Republic of Moldova;

· promotion and consolidation of the democratic processes and institutions;

· stimulation and facilitation of the citizen’s participation in the decision-making processes;

At this stage ADEPT is realising few programs related to the monitoring of the governing process, information about the electoral process, activities of political parties and nongovernmental organizations. 

Improving consultation, e-participation

Accordingly to the last surveys, the main objective of the users accessing governmental web sites in the Republic of Moldova is us follows: 56,0% of the respondents are interested in legislation and official communications; 54,0 % - in public authorities’ activity news; 52,0% - in general information about respective public institution. Other goals of the government sites accessing are: blank downloading - 18,0%; examining and sending of the proposals for the drafts posted for public consultations - 12,0%, completed form delivering  - 8,0%; on-line questioning and getting answers - 6,0% and preparation of the different transaction types  - 4,0%.
So, according to national surveys, the goal of the web pages accessing of the national/governmental sites is oriented to information and less to the participation in the decision making process. This fact is justified by the insufficient use of new information technologies possibilities, such as participation in decision making process through on-line surveys, electronic vote, interaction with the authorities, utilization of different on-line services, etc.

The goal of e-participation initiatives should be the improvement of the citizen's access to information and public services as well as promotion of the participation in public decision-making which has an impact over the well being of the society. The e-participation index in the Republic of Moldova, accordingly to the UN surveys, is relatively low. This is caused most of all by the above-mentioned conditions and circumstances – Internet penetration and information society culture. The Internet accessing for interaction with public authorities in Moldova is practised by about 29,6% users and most of them are the population of urban areas with a higher education.

Governmental web-sites possibilities and e-government evolutions

The content and the structure of the official websites in the Republic of Moldova, accordingly to the last realised surveys, are very complex and have the tendency for development. Google searching system quoted in the first 5 results of searching governmental institutions web pages and the tendency in Moldova is the same. This is determined by the visitors interest for the institution’ current activities, legislative framework from a specific area and other information of public interest.

More than two thirds of the governmental web pages offer a standard range of information regarding its structure, field of competence and news. 

A week place of majority official web pages is lack of archives and retrospective information about the activity of the institution. Only 24% of institutions have placed the information about its precedent activity and retrospective reports on institution’s activity. Two thirds of the web pages visitors appreciated highly the possibility to consult legal framework of an institution’s activity. At the same time, a half of the visitors are appreciating negatively the lack of information regarding the subordinated structures activity. 

The interaction of the governmental institutions via its web sites with the citizens is appreciated as a week one – just a quarter of the sites are using the real feed-back. The main method of interaction with the visitor remains electronic mail – 86% of cases.

It is necessary to mention in this context, that in the beginning of 2006, public authorities in Moldova were holders of web pages as follows:

· from a number of 35 ministers, departments and agencies - 20 web pages; 

· from a number of 44 of other governmental institutions – 29 web pages;

· from 5 justice enforcement institutions of height level – 5 web pages;

· from a number of 32 raion’s councils (public authorities of second level) – one functional webpage; 

· from a number of 3 municipalities – 3 web pages.

Following the realization of the e-Moldova National Plan, first of all its e-governing and e-democracy initiatives, a series of actions are in the process of implementation in Moldova. Here should be mentioned:

· The Law on electronic document and digital signature was adopted on July 15, 2004. The Regulatory Act on application of digital signature and electronic document by public authorities was adopted by the Government decision no. 320 on March 28, 2006. The Certification centre of the superior level was created in July 2006. Following it, the certification centre of public keys for public institutions was created in short period of time. Other certification centers for PK for business entities and individuals are under creation. This will open the road for a wide range of electronic services and e-commerce in Moldova. 
· On May 22, 2006 was adopted the Governmental Decision no.562 on creation of national informational automatic systems and resources. On September 6, 2006 was adopted the Conception on informational automatic sistem „Register of state informationale resurces and sistems”.
· On June 19, 2006, Moldovan Government, by its decision no. 668 on official websites of public administration authorities, adopted the Regulatory Act on the procedure and the minimal content of the public authorities’ official pages. Actually, by this decision, the presence of the public authorities in the Internet becomes obligatory.   

· On June 28, 2006, by the Government Decision no. 733, was adopted the “e-Government Conception”. This decision provides a series of concrete actions regarding creation of a Governmental portal, upgrading and updating of some public institutions web sites to opened portals, on-line services from the public authority’s websites, e-documents management and facilitating of the wide use of public keys in public institutions.

· Within the framework of the UNDP project “Implementation of the e-government component of the National Strategy on technologies of IS for development” was realized the Technical Auditing, the business processes analysing, appreciation of the necessities in the public administration in using Informational Technologies and proposals for re-engineering of the business processes.

· In order to ensure the wide utilization of the information technologies by the civil servants, the amendments to the national legislation in force on the civil servant status is at the final stage of its elaboration. Also in this sense, a group of experts from the UNDP, Ministry of Informational Development, Ministry of Education and Academy of Public Administration are preparing the Methodological norms of education and certification of public servants in the area of ICT and e-government. 

· Under the final stage of its elaboration is the Conception of Informational system “Elections”. It provides the automatic generation of the voters’ lists, statistical evidence of the rates of participation in the election process, e-voting.  
Bridging social and political inequalities - public access points 

Despite the rapid growth of the internet popularity in the Republic of Moldova during last years (penetration rate per 100 residents – 16.2%), this service is available as a rule for large cities inhabitants. Overwhelming majority of the Internet users in Moldova is located in the largest cities. However, rural and low-income urban areas are underserved and are likely to remain so for the foreseeable future. 

The proportion of the Internet users from the total computer users is twice bigger in the urban area (79,5 %) than in rural area (40,8%). Analysing the proportion of the Internet users from the total number of population shows that in urban area 33,9 % have access to the Internet, while the rate of Internet users in rural area is only about 4,6%. 

This reflects the problem of huge “digital divide” between urban and rural areas in Moldova, as well as between big and small cities. One of the best world’s practice solutions in this order is the organization and deployment of Public Internet Access Points (PIAPs) for increasing level of computer and Internet literacy and decreasing “digital divide”. The improvement of the use of Internet and online services by the citizens via public computer training programmes is one of the provisions of the EU/Moldova Action Plan (2005-1007). 

Creation of the PIAPs on the entire territory of the Republic of Moldova is realized in different forms. Moldtelecom opened about 46 PIAPs distributed in all regional administrative centres of the Republic of Moldova. Also, Moldtelecom provided a free dial-up connection to all 1.700 schools in the country, under the National school informatisation programme “Salt”. 
In parallel with the schools computer classes’ connection to the Internet, public libraries are computerised with the support of local authorities, business community and private donors and foundations. For instance, Soros Moldova Foundation created a network of 75 PIAPs in public libraries. 
Also, on the bases of the territorial subdivisions of the Ministry of Information Development were created and are functional six PIAPs, as well as the Ministry of Justice opened five PIAPs.

Monaco

Contribution de M. Pierre FERRY

Chef du Service informatique

Mairie de Monaco

Initiative : Etude du Vote électronique à distance

I – Point de départ de l’initiative

- Qui a lancé le projet ?

- Le Conseil National (Assemblée Parlementaire) et la Mairie, avec le concours du Gouvernement Princier.

- Quand a-t-il été lancé ?

- L’étude a officiellement débuté en octobre 2006.

Cependant, nous observons avec attention les expériences étrangères.

- Comment a-t-il évolué à partir de l’idée de départ ?

- Compte-tenu de la faible population (6.000 électeurs dont environ 500 sont concernés par le vote à distance) et des moyens techniques considérables à mettre en œuvre, l’étude du vote électrique à distance s’oriente vers l’étude du vote électronique en général.

En effet, nous pensons répartir les efforts sur  l’ensemble de la  population : le vote électronique à distance deviendrait un sous-ensemble du vote électronique. L’infrastructure (légale, technique, …) serait unique et servirait aussi bien le vote dans un environnement contrôlé (bureau de vote, urne mobile) que le vote à distance. 

Les électeurs locaux auraient ainsi le choix entre un vote traditionnel et un vote électronique.

- Comment ce projet cadre-t-il avec les autres initiatives de démocratie ?

- Le vote électronique à distance se situe dans le prolongement du vote par procuration qui sera inauguré au cours des élections communales de mars 2007.

II – Gestion

- Qui détient la responsabilité générale du projet ?

- La Mairie de Monaco.

- Quels sont les partenaires et quel est leur rôle ?

- Le Conseil National pour l’aspect législatif.

- Le Gouvernement Princier pour le réglementaire.

-Y-a-t-il d’autres acteurs importants ?

- Les électeurs, la confiance inspirée par le dispositif mis en œuvre ;

- Les expériences vécues, en cours ou envisagées dans les autres pays ;

- Bien entendu, le Conseil de l’Europe, ses recommandations son expertise ;

- Tout acteur susceptible de renforcer la sécurité, la transparence, la confiance ;

- Tout organisme permettant une certification et/ou une accréditation des systèmes. 

-Comment le projet est-il financé ?

- Aucun chiffre annoncé pour l’instant.

- Quels sont les plans pour la viabilité/le suivi du projet ?

- Non encore définis.

III – Objectifs

- Quelles sont les technologies envisagées ?

- l’ensemble des systèmes sécurisés de traitement de l’information et de communication ;

- Internet, les certificats numériques, la signature électronique ;

- les réseaux téléphoniques fixes et mobiles, les réseaux privés virtuels ;

- les ‘machines à voter’.

- Quelle est la cible de l’initiative ?

- Les électeurs expatriés.

En particulier, les nombreux étudiants qui poursuivent des études à l’étranger.

- Le vote électronique simplifierait la mise en œuvre d’ « urnes mobiles » pour servir la population à mobilité réduite. L’urne mobile constituerait un ‘vote électronique à distance dans un environnement sécurisé’. L’urne mobile s’appuierait sur le même cadre législatif, règlementaire, organisationnel et technique.

- A quels enjeux politiques l’initiative s’intéressait-elle ?

- Accroître la participation ;

- Ne pas exclure des électeurs potentiels.

IV - Enseignements et évaluations

Le projet n’est pas assez avancé pour vous fournir des éléments sur ces aspects.

Je vous tiendrai informé régulièrement.

The Netherlands

Contribution by Ms Susanne Caarls,

Ministry of the Interior and Kingdom Relations

Public Sector Innovation and Information Policy Department

Accessibility and transparency – The Netherlands

1. Basis of initiative

· Who initiated the project? (Type of actor: political leader, civil servant, political party, NGO, citizens, commercial organisation)?

The minister for Governmental Reform and Kingdom Relations

· When was it initiated? 2003 
· What was the main objective/goal of the initiative? To make the government more transparent and hence giving citizens and companies more insight in the government.

· How was it developed from the initial idea? There was a guideline sent to the Dutch parliament in 2001, one of the recommendations in that guideline was how accessibility to public sector information can be used as an instrument to involve more citizens in the democratic process.

· How does this initiative relate to other democracy initiatives in the area (both online and offline)? Transparency and accessibility are part of the e-government strategy: to improve government services and to make them tailored to the customer. The remote e-voting project is also a big part of the e-government strategy. 

2. Management

Who had overall responsibility for the project (position etc?) The minister for Governmental Reform and Kingdom Relations

· What partners were there and what were their roles? The ministry of the Interior and Kingdom Relations works closely with the municipalities, provinces and water boards. 

· Were there other key actors? No, except for the private sector perhaps.
· How was the project financed? By general means
· What plans are there for sustainability/follow up? So far unknown  

3. Focus

· What technologies were used? The internet plays a large roll in the accessibility and transparency of the government. One can think of all laws (national and local) and licences available online, of web guidelines to make internet sites more accessible for those who have trouble with seeing,  one website (www.overheid.nl (www.government.nl) for all government information. 
· What was the focus of the initiative (e.g. nationwide, a particular territory, a particular group of citizens etc)? Nation wide.
· What policy issues were the subject of the initiative? None, this was an political decision.

· How was participation in the initiative promoted? Government offices are being stimulated (by giving them financial support) to improve there online services: every year a web award is being hand out to the best and the worst governmental website. 
4. Lessons (where relevant)

· What problems did the initiative encounter (e.g. central/regional government support, finance, legal barriers etc) and how were these addressed? The Dutch government has no legal force to oblige e.g. municipalities, other institutions to act in a transparent way. So the biggest problem was how to persuade the government organisations in operating transparent.

· Were there any specific financial or technical constraints which inhibited the development of the initiative? No
· What factors provided political support for the initiative? All parliament members were in favour but none were particularly outspoken.

· How was the digital divide issue (citizen's access to the relevant technologies) addressed?  Citizens and companies still have the option to call and to visit an office. 

· What (if any) are the demands/expectations from citizens for such initiatives? They expect a proper feedback about what has happened with their input.

5. Evaluation

· What were the main achievements of initiatives? There has not been an evaluation yet. 

· What criteria have been used to evaluate the initiative (e.g. degree of participation, responsiveness of decision-makers, citizen satisfaction etc)? See above
· What initiatives are emerging as a result of this one? unknown

Accessibility and transparency – The Netherlands

6. Basis of initiative

· Who initiated the project? (Type of actor: political leader, civil servant, political party, NGO, citizens, commercial organisation)?


The minister for Governmental Reform and Kingdom Relations

· When was it initiated? 2003 
· What was the main objective/goal of the initiative? To make the government more transparent and hence giving citizens and companies more insight in the government.

· How was it developed from the initial idea? There was a guideline sent to the Dutch parliament in 2001, one of the recommendations in that guideline was how accessibility to public sector information can be used as an instrument to involve more citizens in the democratic process.

· How does this initiative relate to other democracy initiatives in the area (both online and offline)? Transparency and accessibility are part of the e-government strategy: to improve government services and to make them tailored to the customer. The remote e-voting project is also a big part of the e-government strategy. 
7. Management

· Who had overall responsibility for the project (position etc?) The minister for Governmental Reform and Kingdom Relations

· What partners were there and what were their roles? The ministry of the Interior and Kingdom Relations works closely with the municipalities, provinces and water boards. 

· Were there other key actors? No, except for the private sector perhaps.

· How was the project financed? By general means
· What plans are there for sustainability/follow up? So far unknown  

8. Focus

· What technologies were used? The internet plays a large roll in the accessibility and transparency of the government. One can think of all laws (national and local) and licences available online, of web guidelines to make internet sites more accessible for those who have trouble with seeing,  one website (www.overheid.nl (www.government.nl) for all government information. 

· What was the focus of the initiative (e.g. nationwide, a particular territory, a particular group of citizens etc)? Nation wide.

· What policy issues were the subject of the initiative? None, this was an political decision.

· How was participation in the initiative promoted? Government offices are being stimulated (by giving them financial support) to improve there online services: every year a web award is being hand out to the best and the worst governmental website. 

9. Lessons (where relevant)

· What problems did the initiative encounter (e.g. central/regional government support, finance, legal barriers etc) and how were these addressed? The Dutch government has no legal force to oblige e.g. municipalities, other institutions to act in a transparent way. So the biggest problem was how to persuade the government organisations in operating transparent.

· Were there any specific financial or technical constraints which inhibited the development of the initiative? No

· What factors provided political support for the initiative? All parliament members were in favour but none were particularly outspoken.

· How was the digital divide issue (citizen's access to the relevant technologies) addressed?  Citizens and companies still have the option to call and to visit an office. 

· What (if any) are the demands/expectations from citizens for such initiatives? They expect a proper feedback about what has happened with their input.

10. Evaluation

· What were the main achievements of initiatives? There has not been an evaluation yet. 

· What criteria have been used to evaluate the initiative (e.g. degree of participation, responsiveness of decision-makers, citizen satisfaction etc)? See above
· What initiatives are emerging as a result of this one? unknown

Norway
Contribution by Mr Øystein SÆBØ

Associate Professor

Agder University college
(20/11/2006)

Reported project # 1: the Democracy Square project

1. Basis of initiative

· Who initiated the project? (Type of actor: political leader, civil servant, political party, NGO, citizens, commercial organisation)?

i. The project was initiated by the administration in one local and two regional municipalities in southern Norway, consisting of approximately 230 000 inhabitants

· When was it initiated?

i. Initiated spring 2003, terminated summer 2004

· What was the main objective/goal of the initiative?

i. To increase the political dialogue by introducing an electronic meeting place. Especially young people were addressed by the Democracy Square project

· How was it developed from the initial idea?

i. Early on a vendor took part and came up with a discussion forum to meet the initial ideas

· How does this initiative relate to other democracy initiatives in the area (both online and offline)?

i. It was announced in the press, but no clear connections were made to offline (or other online) activities

2. Management

· Who had overall responsibility for the project (position etc?)

i. Mainly middle managers from the three participating organisations

· What partners were there and what were their roles?

i. The three participating organisations were the owners. In addition one local supplier, representatives from the school sector and two researchers were involved

· Were there other key actors?

i. Politicians and citizens were also key actors, although not directly involved in the development of the project

· How was the project financed?

i. By project funding from Norwegian central authorities

· What plans are there for sustainability/follow up?

i. At least one follow up project should be planned (and was also planned and developed afterwards)

3. Focus

· What technologies were used?

i. Mainly a discussion board

· What was the focus of the initiative (e.g. nationwide, a particular territory, a particular group of citizens etc)?

i. Regional focus, addressing in particular young people

· What policy issues were the subjects of the initiative?

i. The idea was to increase the general debate and to let citizens influence on the political agenda 

· How was participation in the initiative promoted?

i. The Democracy Square project were announced in traditional press (newspapers, television) 

4. Lessons (where relevant)

· What problems did the initiative encounter (e.g. central/regional government support, finance, legal barriers etc) and how were these addressed?

i. The main problem was to activate people, both citizens and politicians, and also to maintain interests also after a local election took place. The activity then peaked and the project was terminated.

· Were there any specific financial or technical constraints which inhibited the development of the initiative?

i. The design of the discussion forum didn’t seem to correlate with the expectations and needs for politicians and citizens. 

· What factors provided political support for the initiative?

i. Before the election politicians were eager on discussing with citizens in such a new way. After the election they were not any longer so participative.

· How was the digital divide issue (citizen's access to the relevant technologies) addressed? 

· What (if any) are the demands/expectations from citizens for such initiatives?

i. Back then (in 2003) the demands from citizens were not that clear. That might be one reason why the project did not succeed to well.

5. Evaluation

· What were the main achievements of initiatives?


i. Experiences on how to use the web

ii. Insights in the complexity of using eDemocracy tools

iii. Better understanding of the importance of addressing real needs 

· What criteria have been used to evaluate the initiative (e.g. degree of participation, responsiveness of decision-makers, citizen satisfaction etc)?

iv. Degree of participation

v. Satisfaction from politicians (by doing in-depth interviews)

· What initiatives are emerging as a result of this one?

vi. A more systematic mapping of alternatives and expectations/needs from different stakeholder groups in the area to develop more accurate eDemocracy services in the future

Reported project # 2: Politicians Pc

Short introduction: the Politician’s PC projects started with the idea of saving money by decreasing the amount of paper copying documents in relation to meetings in a local municipality. All politicians got their own tablet-pc. No paper copies of case documents were handed out. The idea is to save money and also to introduce new communication opportunities for local politicians.

6. Basis of initiative

· Who initiated the project? (Type of actor: political leader, civil servant, political party, NGO, citizens, commercial organisation)?

i. The initiative came originally from a local politician who started to collaborate with the It department in a local municipality in southern Norway

· When was it initiated?

i. Winter/spring 2006

· What was the main objective/goal of the initiative?

i. The project was based on a cost-benefit analysis, the main idea is to save money

· How was it developed from the initial idea?

i. The internal IT department has been responsible for developing the technical solution

· How does this initiative relate to other democracy initiatives in the area (both online and offline)?

i. No explicit relation to other projects is established

7. Management

· Who had overall responsibility for the project (position etc?)

i. A local politicians and the IT dept

· What partners were there and what were their roles?

i. One vendor delivered the tablet PC’s

· Were there other key actors?

i. no

· How was the project financed?

i. Internally by the municipality based on a pay-back analysis

· What plans are there for sustainability/follow up?

i. The project is still in it’s early phase, no formal follow up projects are planned yet

8. Focus

· What technologies were used?

i. Tablet pc including acrobat reader /writer (for document handling). By introducing the PCs the use of e-mail and chat systems increased.

· What was the focus of the initiative (e.g. nationwide, a particular territory, a particular group of citizens etc)?

i. City town meeting in a local municipality

· What policy issues were the subjects of the initiative?

i. Non specific

· How was participation in the initiative promoted?

i. The representatives got individual training and were explained why this project were initiated. The top-level management supported the project 

9. Lessons (where relevant)

· What problems did the initiative encounter (e.g. central/regional government support, finance, legal barriers etc) and how were these addressed?

i. Non specific so far

· Were there any specific financial or technical constraints which inhibited the development of the initiative?

i. Non specific so far

· What factors provided political support for the initiative?

i. The idea of saving money in the long run

· How was the digital divide issue (citizen's access to the relevant technologies) addressed? 

i. Not relevant

· What (if any) are the demands/expectations from citizens for such initiatives?

i. The project is mainly politician to politician oriented, although the technologies open up for increased interaction with citizens. The project was not initiated based on any demands from citizens

10. Evaluation

· What were the main achievements of initiatives?

i. Not yet evaluated, they idea is cost-saving

· What criteria have been used to evaluate the initiative (e.g. degree of participation, responsiveness of decision-makers, citizen satisfaction etc)?

ii. Not yet evaluated

· What initiatives are emerging as a result of this one?

iii. Not yet planned

Slovak Republic

Contribution by Mr Ronald Strehár 
Legal adviser, project manager

Section of Information Society

Ministry of Transport, Posts and Telecommunications

(December 2006 )
E-democracy in Slovakia

Overview of Slovak legislation, initiatives, best practices and projects

I. LEGISLATION

1) Act No. 275/2006 Coll. on Information Systems of Public Administration regulates the rights and obligations of compulsory persons in the field of public administration information systems and of activities ensuring their operation, basic conditions of the integrity and safety of public administration information systems, administration and operation of the Central Portal of Public Administration, procedure for the issuing of electronic copy of data and output from the public administration information systems.

2) Draft of the Act on e-Government has the basic aim to create legislative conditions for integrated model of on-line electronic services of public administration, allowing general and unconditional access to basic public services, with interconnected public services registers, aiming for full electronic exchange of data between citizens and public administration. The draft act is foreseen to be prepared at the end of 2007.
Organizational and administrative management of agenda 1) and 2) (see above) is based at the Office of Governmental Plenipotentiary for Information Society, seating at the Ministry of Transport, Posts and Telecommunications. From February 2007 is drafted to transfer entire agenda, staff and competence to the Ministry of Finance. 
3) Freedom of Information Act No. 211/2000 Coll., as amended, states for public administration bodies (state institutions, municipalities, public legal persons) the duty to provide for applicants all information of public interest. The communication with applicants can be made also in electronic way (answers to email requests). Organizational and administrative management of  agenda is based at all public administration body. 
4) Legislative Rules of the Slovak Government adopted by Governmental Resolution No. 241/1997, as last amended by resolution No. 736/2005 is the main working tool for preparing drafts of legal bills (laws, ministerial decrees and orders, governmental regulations). It creates two principles relating to public access:

- all legal drafts are published at web sites of relevant institutions for making legislative process transparent. It is also published at the specialised web site of Office of the Government for legislative drafting www.rokovania.sk.
- it allows to send comment to drafts of legislation direct form citizens (if over 500 citizens or legal persons apply a comment, the public authority is obliged to organize public hearing with their representative). 
Organizational and administrative management of  agenda is based at every central administration body empowered to issue generally binding legal rules. Central administrator is the Office of the Government.

Central publication of legislative documents submitted to the on-line database for inter-ministerial comments (and for public comments) is:
http://www.rokovania.sk/appl/material.nsf/PripomienkoveKonanie?OpenView
Database of documents listed  for governmental seating:
http://www.rokovania.sk
Observation of the legislative process in the Parliament:
http://www.nrsr.sk/main.aspx?sid=zakony/prehlad
5) Act No. 215/2002 Coll. on electronic signature as amended, states that the electronic signature or the guaranteed electronic signature shall be used in case of communication with the public authority or public administration bodies. If the guaranteed electronic signature is used in communication with the public authority or public administration bodies, its qualified certificate must be issued by the accredited certification authority. The using of electronic signature is limited with the fact, that generally only a small part of public bodies have the electronic registry and electronic signature devices.

Organizational and administrative management of agenda is based at every public administration body. Central administrator is the National Security Authority.

II. CENTRAL PORTAL OF PUBLIC ADMINISTRATION
Central Portal of Public Administration (www.portal.gov.sk) based on the Act No. 275/2006 Coll. on Information Systems of Public Administration ensures central and unified entry to electronic sources of information about services of public administration for citizens and business sphere, allowing direct communication and processing of their requests. Central Portal means the public administration information system providing the services and information to the public by the compulsory persons through the common access point in the internet network, which ensure join functions of registration, authentication, authorization and users support, information flow management, electronic registry and electronic payment of administrative charges. The Portal was transformed from the original project www.obcan.sk, former NGO´ s initiative administrated by the Office of the Government of SR.

III. e-VOTING

1) Internet access to information about central government and parliament
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2) Access to information about political representation 
Slovak parliamentary political parties on-line. Support of political activities.
All political parties represented in the Slovak Parliament established their official web sites:

SMER-Social Democracy www.strana-smer.sk
Movement For Democratic Slovakia www.hzds.sk
Slovak National Party www.sns.sk 

Slovak Democratic And Christian Union – Democratic Party  www.sdkuonline.sk
Hungarian Coalition Party www.smk.sk
Christian Democratic Movement www.kdh.sk
Slovak members of the European Parliament  

http://www.europarl.europa.eu/members/expert/groupAndCountry/search.do?country=SK&language=EN
 
General information about the National Council of the Slovak Republic (Parliament): legislation,  parliamentary sittings, discussions, voting.

http://www.nrsr.sk
Others

Statistical Office provides personal and technical back-up, processing and publication of results of elections and referenda also on its web site http://www.statistics.sk/
Ministry of Interior is responsible for management of municipal and national elections and referenda and for elections into the European Parliament http://www.civil.gov.sk/. Central Election Commission observes transparency, legitimacy of election process and confirmation of results.

Constitutional Court decides on complaint relating to due process, validity and legitimacy of elections and referenda http://www.concourt.sk.

Petitions and complaints

Right to petition is protected by the Slovak constitution. It is described in detail in the Act No. 85/1990 Coll. on the right to petition, as amended by the Act No. 242/1998 Coll., and its detail practical application (manual) is also described at the central governmental portal http://www.portal.gov.sk. Complaints can be addressed to all public bodies in accordance with the Act on complaints No. 152/1998 Coll. as amended. There are established time limits and process for duly investigation and processing of complaints. 

Blogs and public discussion

Many of Newspapers, TV and Radio broadcasters, NGOs etc. are often presenting public discussion forums on their web sites. They are mostly oriented on important topics of social or political life. Such citizen’s barometers often serve for focusing medial discussions to sensitive topics.

3) Access to information about local self-government 

3.1. Municipalities 

First local e-Government project in Slovakia – central web site of Slovak cities

http://mesto.sk/
3.2. Higher self-governing entities

Banská Bystrica www.vucbb.sk
Bratislava www.region-bsk.sk
Košice www.kosice.regionet.sk
Nitra www.unsk.sk
Prešov www.vucpo.sk
Trenčín www.tsk.sk
Trnava www.trnava-vuc.sk
Žilina www.zask.sk
3.3. Municipal associations

Main associations for co-ordination and promotion of interests of local self-government:

Association of Slovak Municipalities

http://www.zmos.sk/
Union of Slovak Cities

http://www.unia-miest.sk/
Association of Mayors of Slovak Cities

http://www.apssr.sk
4) Other services

Public Service Broadcasting on internet: 
- Public Television Broadcasting http://www.stv.sk
- Public Radio Broadcasting http://www.slovakradio.sk
IV. BEST PRACTICES INITIATIVES EXAMPLES 

1. PROJECT: National project „Education of employees in the public administration" 
Basis of initiative 

Project implemented in 2006 focuses on obtaining the digital literacy and preparation for the ECDL certification by electronic education.
General purpose of this project is the support of “technology enhanced learning”, respectively  “learning supported on technologies”, education of employees of public administration in Bratislava`s higher self-governing region for intention of improvement and enlargement of knowledge in the sphere of computer literacy, for improvement of administrative contact with citizens. Reason for the need of such education and examination is the rapid transformation of the society to the information society, where is ultimate technology becomes work with information i.e. collection, processing, data storage and extension. Rapid development of information and communication technologies (ICT) and their practical application in every sphere of daily social life and certification in large sphere of employees of different (non-information) professions, so these technologies will be useful in their work and they will use creatively.

Management 

The project is managed by the Ministry of Transport, Posts and Telecommunications and financed from the European Social Fund.
Focus

Project’s goal is to improve the administrative contact with citizens.
This project offers education by new digital technologies. These technologies have a potential to make a change:

· how do civil servants learn – digital technologies allow to participants be more responsible for their acknowledge by direct research, self-expression and own experience. Accent is moved from teaching to learning.
· with whom they are learning (where they are learning) – global digital interconnection allows creating of self-learning communities, in which they co-operate and teach each other
· when do civil servants learn – digital technologies allow, that public officials can learn in time, which they  choose as the best for themselves. They are neither discriminated subjectively (e.g. better ability learn in different daily or night times) nor objectively (e.g. plenty of work) circumstances.
Lessons

Civil servants are educating for proper using of ICT and are obliged to have the ability for examination of their knowledge by single mode of ECDL certification, that the employer (administrative body) has certainty, that its resources to IT sector and learning are correctly and effective used.

Evaluation

There are over 7 000 employees in public administration in Bratislava`s self-governing region in this time, until the end of the year 2008 over 41 000 civil servants in Slovakia will pass the entire process of education and follow-up certification.
2. PROJECT: Campaign for the Referendum on the Accession of Slovakia into the EU
Basis of initiative 

Before the referendum on 16th – 17th of May 2003 on the accession of Slovakia into the EU the Office of the Government has organized a broad information campaign for strengthening citizen’s opinion for approval of accession.

Management 

The project was generally managed and financed by the Office of the Government.
Focus

As a part of the information campaign the Office of the Government established has ordered by mobile operators in Slovakia sending SMS messages from 13th to 15th of May 2003 to all customers of mobile operators with the appeal for participation in the referendum, with the following text (in Slovak language): “Dear citizen, also you can decide about the destiny of Slovakia in the referendum on the accession of Slovakia into the EU on 16th – 17th of May. Also your voice can decide. Call free hotline 0800xxxxxx. Office of the Government.”
The SMS did not say YES or NO to accession into the EU, only mobilized for participation (but with predicted opinion), because several forecasts predicted small participation of electors. For that reason mobilization campaign as a part of the information campaign launched for increasing participation in the referendum.

But this initiative waked by many people (electors) disagreement, because it was regarded as “governmental SPAM”. Huge discussion in media has been launched about this controversial action, never before used for mobilizing citizens. Many people, previously decided for participating in the referendum, stayed at home. 

Lessons

Many people expressed, that they felt touched, that state administration concerns about their private sphere, for which they regard their mobile communication. They have regarded such SMS as a “governmental spam”. 

Evaluation

Only over 2,15 % exceeded the participation the minimal threshold needed for validity of referendum. Participation required for validity of referendum 50% – in fact the participation was 52,15 % of which 92,46% voted for the accession, 6,2% against. Nevertheless, this small participation was also influenced by the above mentioned SMS campaign. 
3. PROJECT: Internet For Education

Basis of initiative 

Aim of the project introduced in April 2006 was to increase the penetration of high-speed internet access (512 kb/sec) and the information literacy of citizens through state subsidy for 40.000 new users (5000 for each of eight Slovak higher self-governing regions) contracted until the end of 2006 on the “first come, first served” basis. 
Management 

The project is managed and financed by the Ministry of Transport, Posts and Telecommunications.

Focus

This project successfully promotes broadband connection to internet, increasing the penetration of internet by new users, improving quality and speed of access to information from public bodies, which is the starting point for two-ways communication C2G (citizen to government/administration) as a technical framework of e-Government services.

Lessons

Indirect result of this project was in the sphere, that internet providers reduced general price level for internet connection for end-users. Such prices are more favourable for lower income groups (students, retired people).
Evaluation

Project runs until the end of 2008 according the Action plan of Lisbon Strategy for competitiveness. Further ongoing of this project depends on the allocation of resources from the state budget. 
---------------------------------------
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SK - 81005 Bratislava

ronald.strehar@telecom.gov.sk

tel. +421 2 59494 314, fax +421 2 59494 217
www.telecom.gov.sk
Contribution by Mr Ronald Strehár
(May 2007)
E-democracy in Slovakia

Slovak best practices and projects

I. BEST PRACTICE - Project „MESTO.SK“
Basis of initiative and Management 

MESTO.SK („mesto“= „town“) is a successful project that is since 2002 being operated by Non Governmental Organisation „eSlovensko” (eSlovakia). 

Focus

The project MESTO.SK integrates information about and services in all 138 Slovak cities and towns, in the areas of local eGovernment, local eContent and development of tourism. It provides local government information and services for citizens. It is the network of all cities and towns websites.

The website of each city or town has the same structure, function and design. 

The current project contents:

· „SPRAVODAJSTVO” 400.000 local news since 1994 (including news from the press agencies, local government information, citizens' opinions) 

· „EÚ” 10.000 news from EU 

· „ŠPORT” sport local news 

· „KAMVYRAZIT.SK“ 5.000 current culture, sport events and leisure activities (information from local government, institutions and companies). One of the clients is mobile operater Orange. 

· „MAPY“ 138 virtual digital maps of Slovak towns or cities (name list of all the street in each city or town, localization of all the government offices, tourist information...) 

· online monitoring from 50 Slovak newspapers and magazines 

· „PSČ“ 500 statistics information about all Slovak cities or towns (e.g. city phone code, ZIP code, elections information...) 

· weather information 

· „LEGISLATÍVA“ 1.800 current local (municipal) legislations 

· „SZM.SK“ Web directory of 35.000 Slovak institutions, companies and firms 

· „UBYTOVANIE“ Hotels and restaurans directory 

· „CHAT“ Citychat with 25.000 registered users 

· „POŠTA A WEB“ Webhosting and webmailing with 70.000 registered users 

· „POHĽADNICE“ 7.000 e-postcards (in various categories) 

· 300 videos 

· fulltext search engine for all information and services in the project MESTO.SK 

· One of the services provided by MESTO.SK is annual production of multimedia offline CDRoms for each city or town. 

Evaluation

The aims of the project is to build the common infrastructure for its producers and users, to create interesting and useful eContent and provide IT education for users of MESTO.SK.

http://www.mesto.sk/
II. BEST PRACTICE - Project „WEBOCRAT”
Basis of initiative and Management 

E-governmental project of local information system supporting direct participation in democratic processes – „Webocracy”, was solved within the framework of the 5th Framework Programme, co-ordinated by the Technical University in Kosice, the Faculty of Electronics and Information Technology. Project partners: Wolverhampton University (Great Britain), Regensburg University (Germany), JUVIER, s.r.o. (Slovakia), CITEC Information Oy Ab (Finland), Kosice Town Quarter Tahanovce (Slovakia), Kosice Town Quarter Dargovskych Hrdinov (Slovakia), Wolverhampton City Council (Great Britain).

Focus

Webocrat is a Web-based e-Government enabler solution (local information system) that combines a powerful knowledge management technology backend with a fully customisable Web user interface. The Webocrat solution consists of independent modules that can be installed either as a complete system or as standalone enhancements to existing systems. 

Web system that has been developed in the framework of the project, provides citizens with innovated tools for communication with public administration.

Organisational aims of the project:

· To facilitate communication between citizens, deputies of local authorities and their staff, and thereby to increase the opportunity for citizens to influence the work of public 

· administration. 

· To provide for all user groups simple access to information available in public administration organisations.
To support discussions on important issues of the public interest and to increase the professional level of these discussions (through providing references to documents 

· relevant to the given issue). To provide citizens the opportunity 

· to express their opinion (concerning important issues of the public interest), the opportunity to formulate alternative solutions to these issues and possibly also to 

· vote on them. 

· To support public consultation concerning legal problems. 

· To increase the transparency of public procurement through the publication of tenders on the Internet. 

· To increase the quality of public services and the effectiveness of handling public funds through enabling citizens to monitor their use and through requesting feedback 

· from citizens. 

· To support cooperation between local authorities, regional co-operation and organisational learning, and in the end also the accession of acceding countries to the EU. 

The Webocrat system in its basic configuration is based on (and integrates) the following building blocks:

· Discussion Forums 

· Web Content Management system 

· Voting Booth 

· Information Module 

· Bulletin Module 

· Knowledge Module 

Althoug Webocrat can be used by a wide range of organisations the implemented system is in first place addressed for usage in the public sector and more typically by local governments.

A system designed to provide automatic routing of messages from citizens to those targeted responsible persons within the public administration body; tools for easy access to public administration information and competitive tendering; discussion forums involving citizens and government representatives; on-line opinion polling on defined issues of public interest; tools for identification, authentication and security built into the system; tools for navigation and browsing through a „pool” of information, documents, and e-mails.

Lessons

An interesting practical example of a this service provided is the possibility of electronic submissions, which has been realised and tested at the request of the Kosice Town Quarter Dargovskych Hrdinov (http://www.kosice-dh.sk). It is currently possible to send selected forms as well as non-form submissions electronically via the Webocrat system, where the sender has the possibility to track the current status of how their submission is being handled. This has even led to a shortening of the average period for handling a submission from 21 days before in the case of submissions sent by mail to 6 days in the case of electronic submissions now. 

Evaluation

The Webocrat system brings public administration closer to citizens, making it more accessible and easier to understand. The system encourages more participation in democracy as well as making administration more efficient. 

The pilot application in the Kosice Town Quarter Tahanovce (http://www.tahanovce.sk/mutah) has brought an interesting piece of information, namely that the implementation of progressive technology can positively influence changes in organisational processes within an organisation. At the Tahanovce Quarter, they focused on using the publication module, where the publishing of documents is a use of the Webocrat system now available to regular staff of the local authority, and so it has been possible to transfer responsibility for individual information groups on the web directly on to the departments in charge.

http://www.webocrat.sk, http://www.kosice-dh.sk
III. BEST PRACTICE - Project CENTRAL PORTAL OF PUBLIC ADMINISTRATION

Basis of initiative and Management 

The Central Portal of Public Administration (www.portal.gov.sk) based on the Act No. 275/2006 Coll. on Information Systems of Public Administration ensures central and unified entry to electronic sources of information about services of public administration for citizens and business sphere, allowing direct communication and processing of their requests. Central Portal means the public administration information system providing the services and information to the public by the compulsory persons through the common access point in the internet network, which ensure join functions of registration, authentication, authorization and users support, information flow management, electronic registry and electronic payment of administrative charges. The Central Portal was transformed from the original project www.obcan.sk, former NGO´ s initiative administrated by the Office of the Government of SR.

Focus

The Central Portal was officially launched on Saturday, 1st July 2006. It is a comprehensible, integrated communication Portal for citizens who seek current, accurate and useful information, advice and procedures on the one hand, and public administration institutions on the other. 

The Central Portal is an important step towards full informatisation of the Slovak public administration. Its main benefit lies in that it integrates all useful information that was initially spread over information servers of multiple ministries into a single unit where a citizen may find all they need at a moment. The Central Portal is characterised by well-arranged structure, simple searching procedures and rich information. Thus, thanks to the Portal, since 1st July 2006 the public administration became simpler, better arranged and easy to access. 


The Central Portal is based on the former web content obcan.sk (citizen.sk) mainly in two aspects: 

· Life situations 

· Scopes of reference

The life situations section offers practical advice and guidance on how to conduct official matters and interactions with public administration authorities. Scopes of ambit cover the formal aspect of the citizen – public administration relationship. The section relies on laws, rules, regulations, decrees, and commentaries on and interpretation of laws for every civil matter related to the public administration.

Another new features offered by the Central Portal as of 1st July 2006 are the user authentication and login for a service, data download, creation of a transaction level and its submittal to the competent ministry as the service provider. 

As an integral part of the project, the Office of the Government of SR arranged also development of a “presentation tier” as a part of the Central Portal’s user interface. The information part of the www.obcan.sk was integrated into the Central Portal. 
Evaluation

As sample electronic services have been launched as of 1st July, including sending job vacancy information with a notification, filing petitions with the Slovak Trade Inspection (SOI), and verification of undertakings in the Commercial Register. In near future, other electronic services for citizens will be added due to the process of electronisation of public administration (eGovernment strategy) so that a majority of services will be electronically enabled and made available via the Central Portal. Services will be integrated in stages in line with the pace of completion of the relevant electronisation projects. 

---------------------------------------

Contact person:
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Ministry of Finance of the Slovak Republic

Section of Information Society

Štefanovičova 5

P. O. BOX 82

817 82 BRATISLAVA 

tel. 421 2 59582450, fax: 421 2 5958 2498 

Email: ronald.strehar@mfsr.sk

 http://www.finance.gov.sk

Slovenia

Ms Sonja JAGER

State Undersecretary

Directorate for e-Administration and Administrative Procedures

Ministry of Public Administration of Slovenia

Scope

Enhancing transparency

Online publishing

National Assembly – word-for-word copies and videos of sessions

http://www.dz-rs.si/index.php?id=97&cs=1&o=10&unid=SDZ|FED8DDB3F8E197E5C125711B00323EAD
Collegiate body of the President of the National Assembly - – word-for-word copies of sessions                                                                                                               http://www.dz-   

rs.si/index.php?id=95&cs=2&o=10&unid=SDT|D5BBC1A1566F2544C125718400323124

Working groups of the National Assembly – – word-for-word copies of sessions

http://www.dz-rs.si/index.php?id=97&cs=4&o=10&unid=SDT|9FFDC23A4CD5D788C125719A002F9372
National Assembly of the Republic of Slovenia – legislation (acts,constitution, rules of procedure, EU legal order)                                                 http://www.dz-rs.si/index.php?id=57
National Assembly of the Republic of Slovenia – legislation proposals

http://www.dz-rs.si/index.php?id=101&mandate=-1&vt=40
National Assembly of the Republic of Slovenia – Public e-presentation of opinions 

http://www.dz-rs.si/index.php?id=158
Registry of european legislation http://europa.eu.int/eur-lex/sl/index.html
Registry of european legislation in preparation http://ec.europa.eu/prelex/apcnet.cfm
Registy of slovenian http://zakonodaja.gov.si/
Government of the Republic of Slovenia – legislation in the procedure

http://www.uvi.si/slo/seje-vlade/gradiva-v-obravnavi/
Government of the Republic of Slovenia – read out texts of regulations, decrees,  conclusions and rules of procedure)

http://www.vlada.si/index.php?vie=cnt&gr1=prcBsd
Government of the Republic of Slovenia – remarks on materials http://www.uvi.si/slo/seje-vlade/gradiva-v-obravnavi/pripombe/
Ministry of the Interior– legislation
        http://www.mnz.gov.si/si/zakonodaja_in_dokumenti/
Ministry of Finance– legislation                                                http://www.gov.si/mf/slov/zakon/
Ministry of the Foreign Affairs– legislation        http://www.mnz.gov.si/si/zakonodaja_in_dokumenti/
Ministry of Justice– legislation 

http://www.mp.gov.si/si/zakonodaja_in_dokumenti/
Ministry of Defence– legislation



http://www.mors.si/index.php?id=5
Ministry of the Economy– legislation                               http://www.mg.gov.si/si/zakonodaja_in_dokumenti/podjetnistvo_in_kokurencnost/
Ministry of Labour, Family and Social Affairs– legislation http://www.mddsz.gov.si/si/zakonodaja_in_dokumenti/
Ministry of Agriculture, Forestry and Food– legislation

http://www.mkgp.gov.si/si/zakonodaja_in_dokumenti/
Ministry of Culture– legislation                            http://www.kultura.gov.si/index.php?id=9652
Ministry of the Environment and Spatial Planning – legislation 

http://www.mop.gov.si/si/zakonodaja_in_dokumenti/okolje/
Ministry of Transport– legislation              http://www.mzp.gov.si/si/zakonodaja_in_dokumenti/ 

Ministry of Education and Sport– legislation

http://www.mss.gov.si/si/zakonodaja_in_dokumenti/ 

Ministry of  Higher Education, Science and Technology– legislation 

http://www.mvzt.gov.si/si/zakonodaja_in_dokumenti/ 

Ministry of Health– legislation 

http://www.mz.gov.si/si/zakonodaja_in_dokumenti/ 

Ministry of Public Administration– legislation 

http://www.mju.gov.si/si/zakonodaja_in_dokumenti/ 

State portal on e-democracy http://e-uprava.gov.si/e-uprava/edemokracija.euprava
There exists a special portal for all 58 administrative units, where they publish their conclusions according to the General Procedure Act. The conclusions are grouped by each administrative unit    http://upravneenote.gov.si/objave_sklepov/
On another portal the administrative units anounce sales of pieces of land. The offers are displayed for each administrative unit separatelly. http://upravneenote.gov.si/prodaja_zemljisc/
Webcasting

Sessions of the National Assembly are webcasted (available only to public servants)

htpp://rinka.mm.sigov.si/scalable/hkom.rm.sdp

For citizens the sessions are boradcasted via television (TV3).

Supporting political activities

Politicians' websites

Deputies of the National Assembly                                   http://www.dz-rs.si/index.php?id=92
Deputy Groups




http://www.dz-rs.si/index.php?id=92&st=g
Deputies grouped by electoral districts  
            http://www.dz-rs.si/index.php?id=92&st=v
List of ministries (and ministers)
                                                                                  

http://e-uprava.gov.si/e-uprava/portalStran.euprava?pageid=46
President of the Republic
                                                                                  

http://www.up-rs.si/up-rs/uprs.nsf/dokumentiweb/stik?OpenDocument
Prime minister





    http://www.kpv.gov.si/index.php?id=238
Slovenian members of the European Parliament  

http://www.mihabrejc.net
http://www.drcar-murko.si
http://www.rjordancizelj.si
http://www.kacin.si
http://www.ljudmila.novak.org
http://www.zlsd.si
http://www.peterle.si
Human Rights Ombudsman




       

http://www.varuh-rs.si/?id=915
Members of the National Council

             http://www.gov.si/dsvet/sestava/clani.htm
National Council working bodies' members                       

http://www.dz-rs.si/index.php?id=90
National Council  commissions'  members 
       http://www.gov.si/dsvet/sestava/komisije.htm
Information Commissioner                                                  

http://www.ip-rs.si/index.php?id=15
Government Office for European Affairs                    http://www.svez.gov.si/index.php?id=404
Employees of the National Assembly 

          

http://www.dz-rs.si/index.php?id=89
National Council's interest groups members                           

http://www.gov.si/dsvet/sestava/
Political parties:

Mladi forum socialnih demokratov                

http://www.mladiforum.org/vsebina.php?action=show&id=32
Slovenska demokratska stranka                                                                     

http://www.sds.si/         

Stranka mladih Slovenije                                                                               

http://www.sms.si/
Slovenska nacionalna stranka                                                                        

http://www.sns.si/
Nova Slovenija                                                                                                 

http://www.nsi.si/      

DESUS                                                                                                        

http://www.desus.si/
Stranka slovenskega naroda                                                                          

http://www.ssn.si/
Demokratska stranka                                                                            

http://www.demokrati.si/
Stranka ekoloških gibanj Slovenije                                                                  

http://www.seg.si
Slovenska ljudska stranka                                 

http://www.sls.si/documents/index.asp?idd=18
Liberalna demokracija Slovenije            http://www2.lds.si/sl/party.cp2?cid=1262&linkid=party
Progresivna stranka                                                              

http://www.progresivna-stranka.si/
ZLSD Socialni demokrati                                                          http://www.socialnidemokrati.si/
Zveza za Primorsko                                                                 

http://www.zvezazaprimorsko.si/
Koper je naš                                                                                     

http://www.koperjenas.org/
Izola je naša                                                                                       

http://www.izolajenasa.si/
Glas žensk Slovenije                                                               

http://www.glaszensk.si/glas.htm
Aktivna Slovenija                                                                         http://www.aktivnaslovenija.si/
Ljubljana moje mesto                                                                                    

http://www.lmm.si/
Commissioners of the European Union  

http://ec.europa.eu/commission_barroso/index_en.htm
Commissioner Janez Potočnik 

http://ec.europa.eu/commission_barroso/potocnik/indexfl_en.htm

Weblogs (blogs)

Weblog of European Commissioner Janez Potočnik
http://weblog.jrc.ec.europa.eu/page/potocnik/Weblog/" 


http://weblog.jrc.ec.europa.eu/page/potocnik/Weblog/

Weblog of  vice-chairman of the European Commission Margot Wallstrom 

http://weblog.jrc.cec.eu.int/page/wallstrom
Slovenija jutri (Slovenia tomorrow)              

http://www.gov.si/aplikacije/uvi/slo-jutri_blog/?p=7
Blog of Janez Drnovšek





   

http://gibanje.org/?id=205
Blogs of political parties:

Liberalna demokracija Slovenije    http://www2.lds.si/sl/archive.cp2?cid=1346&linkid=arcPost
Nova Slovenija







      

http://blog.nsi.si/  

Slovenska nacionalna stranka                                                                  

http://www.sns-mb.si/
Monitoring and accountability systems

E-voting

E-voting is planned to be achieved in three phases:

1. informatization of work of electoral bodies and communication with these bodies (for example e-petitions) in cases where changes of legislation are not needed.

2. e-voting in limited evtent on the basis of legislation changes (for example use of electronic voting devices on polling stations and e-voting as a possibility equal to voting by post.

3. implementation of e-voting. 

Limited implementation is planned for next elections for National Assembly in year 2008. Only a selected group of citizen will test e-voting.

Improving consultation

Online consultation tools

United Nations Organizaton: Consultation with Civil Society Organizations  

http://www.un-ngls.org/site/article.php3?id_article=70
EU Commission – White Paper on a Eurepean Communication Policy 

http://ec.europa.eu/communication_white_paper/index_en.htm
President of the Republic of Slovenia – talks about the future

http://www.prihodnost-slovenije.si/
Daring young reporters: express your opinion! 

http://www.xtec.es/~jjordan/tecno/cts/daring/opinion.htm
European youth portal – e-discussions 

http://europa.eu/youth/discussion_forum/index_eu_en.html
CIVICUS – e-discission about the future of  Europe 

http://www.pic.si/index.php?podrocje=nvo&file=nvo/civicus.html
State portal of the RS – questions for the specialists and voting in opinion polls of e-government  
                                               

http://e-uprava.gov.si/e-uprava/sodelujte.euprava
Austrian presidency to EU: e-questionaire                                                   

http://www.europe-is-listening.at/html/index.asp?nav=europa&sel=en&letter=&country=&quizarray=1
Slovenia tomorrow – public dialog about the strategy of development of Slovenia 

http://www.slovenijajutri.gov.si/index.php?id=40
'Debate Europe': What kind of European Union would you like? 
http://ec.europa.eu/comm/coreservices/forum/index.cfm?forum=debateeurope&lang=sl
Austrian presidency to the EU– Europe is listenin

http://www.europe-is-listening.at/html/index.asp?nav=europa
Ministry of Labour, Family and Socila Affairs: deliberation on EU legislation 

http://www.mddsz.gov.si/index.php?id=11475/
Europe for a change: e-voting of young ones on values

http://ec.europa.eu/yourvoice/consultations/index_en.htm
European Commission: Child safety and mobile phone services -Public Consultation 

http://europa.eu.int/information_society/activities/sip/public_consultation/index_en.htm
E-petitioning

Res Publica: sign e-petition 'Ceasefire Campaign' for world leaders to stop the combats in Lebanon conflicts in Lebanon! 


            

http://www.ceasefirecampaign.org/
Atomstopp: e-petition: Million Eeropeans claim abbandon of nuclear power: Nuclear Power? No, thanks. 




  

http://www.million-against-nuclear.net/index.php
Amnesty International: send appeal to Slovenian leaders for stopping deliverance of weapons to Israel in Lebanon! 



            http://www.amnesty.si/clanek.php?id=546
Amnesty International Slovenija (petition to the president of the USA for closing Guantanamo!) 




 

http://www.amnesty.si/clanek.php?id=465
SOS Sexisme: international e-petition Women ask for compensation! 

http://www.sos-sexisme.org/English/compensation.htm#3a
Amnesty International Slovenija (petitions) 



        http://www.amnesty.si/
Umanotera - Slovenian Foundation for Sustainable Developement – e-petition for safer dealing with chemicals                                      

http://www.umanotera.org/index.php?node=27
European parliament– e-petitions    

http://www.europarl.europa.eu/parliament/public/staticDisplay.do?id=49&language=SL
9.4 Active Slovenia: Sign e-petition NOT IN MY NAME! Against departure of Slovenian military instructors to Iraq! 


  http://www.aktivnaslovenija.si/portal/peticija.php
9.3 Plattform Pro Karnten/For Carinthia: Sign e-petition for bilingual  place-name signs in Carinthia/Karnten!                              

http://www.bernthaler.com/prokaernten/index-slov.html
Slovenian association for tobacco control – e-petition for 'Tobacco euro'    

http://www.tobak-zveza.org/
Association for autism DAN: e-petition  

          

http://www.avtizem.com/peticija.php
PETA. e-petition against killing  seals in Canada (Sign Pam Anderson's Canadian Seal Petition)  




    

http://www.furisdead.com/feat-pampetition.asp 

FOKUS: Sign e-card against climate changing                                               

http://www.focus- ngo.org/index.php?node=77&p=1&id=2&i=c81e728d9d4c2f636f067f89cc14862c/
FOKUS: Join the Coalition for permanent traffic policy

http://www.focus-ngo.org/index.php?node=149/
UN Opozori/Warn world leaders on their promisses about reducing global poverty: Stand Up Against Poverty




         

http://standagainstpoverty.org/action
Cecilia Malmstrom, European Commissioner: Sign e-petition for unique seat of the European Parliament in Bruxelles!        

http://www.europafederalisterna.se/oneseat/?view=sign&lang=si
E-petition against book taxes




      http://www.peticija.si/index.php
Mladina – e-petition against exhibition of military force                        http://parada.mladina.si/
Student Organization of Slovenia – e-petition against the changes of the Higher education act http://www.peticija.info/index.php
Združenje Zelena Primorska (Association Green Primorska) – different e-petitions for preserving the nature (against wind power plants, against gas terminals in Tržaški zaliv)

http://www.geocities.com/sznslovenije/szns.html
European Union: e-petition For diversity. Against discrimination.

http://www.stop-discrimination.info/2189.0.html
E-participation

Global E-parliament – participate and vot 

http://www.e-parl.net:7001/eparliament/welcome.do
European Social and Economic Commitee: The representativeness of European civil society organisation                         

http://eesc.europa.eu/sco/registrations/index_en.asp?langue=sl
State portal of the RS: public participation in decision-making

http://www.e-participacija.si/si/participiraj-/view-40.html
State portal of the RS – public participation in the procedure of legislation in the phase of preparation               

http://e-uprava.gov.si/e-uprava/edemokracijaStran.euprava?pageid=510
Zveza društev diabetikov Slovenije: participate in e-debate                           http://www.diabetes-zveza.si/forum/index.php?showtopic=191
Dr. Mihael Brejc, eurodeputy: participate in web discussion about the future European social-economic model         

http://www.e-participacija.si/forum_EU/index.php/topic,24.0.html
Dr. Romana Jordan Cizelj, eurodeputy: contribute in cocreation of eropean energetic policy

http://www.e-participacija.si/forum_EU/index.php?board=11.0
The European Economic and Social Commitee: civil society participation http://europa.eu/institutions/consultative/eesc/index_sl.htm
CNVOS: Participation of patients in development of health policy  

http://www.cnvos.si/forum/viewforum.php?f=2&sid=95352a7cf339ab5b2350c86cc1a95543
European Youth Portal – e-discussions 

http://europa.eu/youth/discussion_forum/index_eu_en.html
Europe for a change – young ones' poll on values

http://www.change-europe.org/?page_l=vote1&page_r=vote1
E-sodelovanje (e-participation)            

  

http://www.esodelovanje.si/?page_id=45
Municipality of Ljubljana – Citizen's initiatives              

          http://www.ljubljana.si/si/mescani/pobude_mescanov/default.html
Ministry of the Interior– legislation proposals

http://www.mnz.gov.si/si/zakonodaja_in_dokumenti/predlogi_predpisov/
Ministry of Finance– legislation proposals  


                           http://www.gov.si/mf/slov/zakon/predlogi_zakonov.htm
Ministry of the Foreign Affairs– legislation proposals

http://www.mnz.gov.si/si/zakonodaja_in_dokumenti/predlogi_predpisov/
Ministry of Justice– legislation proposals         http://www.mp.gov.si/si/zakonodaja_in_dokumenti/predlogi_zakonov_in_drugi_predpisi/
Ministry of Defence– legislation proposals 

        http://www.mors.si/index.php?id=132
Ministry of the Economy– legislation proposals                            http://www.mg.gov.si/si/zakonodaja_in_dokumenti/podjetnistvo_in_konkurencnost/predlogi_predpisov/
Ministry of Labour, Family and Social Affairs– legislation proposals

http://www.mddsz.gov.si/si/zakonodaja_in_dokumenti/predpisi_v_pripravi/
Ministry of Agriculture, Forestry and Food– legislation proposals
                    http://www.mkgp.gov.si/si/zakonodaja_in_dokumenti/predlogi_predpisov/
Ministry of Culture– legislation proposals               http://www.kultura.gov.si/index.php?id=2755
Ministry of Environment and Spatial Planning – legislation proposals

http://www.mop.gov.si/si/zakonodaja_in_dokumenti/okolje/#c16758
Ministry of Transport– legislation proposals

http://www.mzp.gov.si/si/zakonodaja_in_dokumenti/predlogi_predpisov/
Ministry of Education and Sport– legislation proposals

http://www.mss.gov.si/si/zakonodaja_in_dokumenti/predlogi_predpisov/
Ministry of  Higher Education, Science and Technology– legislation proposals

http://www.mvzt.gov.si/si/zakonodaja_in_dokumenti/predpisi_v_pripravi/
Ministry of Health– legislation proposals    http://www.mz.gov.si/si/zakonodaja_in_dokumenti/predlogi_predpisov/
Ministry of Public Administration– legislation proposals

http://www.mju.gov.si/si/zakonodaja_in_dokumenti/predlogi_predpisov/
Government of the Republic of Slovenia – remarks on materials http://www.uvi.si/slo/seje-vlade/gradiva-v-obravnavi/pripombe/
European citizenship http://www.drzavljanstvo.eu/index.php?option=com_content&task=blogsection&id=11&Itemid=59
Le Monde diplomatique: imposing taxes on slovenian books

http://www.monde-diplomatique.si/
Citizens can also send their suggestions or remarks by e-mail to             

oao.predlogi@gov.si
Building democratic knowledge

Online games

Budget modelling

Bridging social and political inequalities

Public access points

Currently there are 333  public access points in Slovenia.

e-points (127)
NAME




CITY

URL / e-MAIL

Agencija za mlade Punkt

Brežice

http://www.punkt-on.net/
Agencija za mlade POINT

Krško


http://www.punkt-on.net
Art tečaji



Ljubljana

http://www.art-tecaji.com
Bar Union 99



Bled


http://www.unionbled.com
British Council


Ljubljana

http://www.britishcouncil.si
BURJA – OŠ Danila Lokarja

Ajdovščina

http://www2.arnes.si/~osngdl2s/
Cafe
Manana


Kranj


cafe.manana@siol.net
CARPE DIEM CAFE- 
Pizzeria-Lounge


Koper-Capodistria  
ime@domena.si
CC-line Računalniške storitve
Bohinjska Bistrica
http://www.cc-line.si
Center interesnih dejavnosti

Ptuj


http://www.cid.si
Center mladih – Kranj


Kranj


http://www.center-mladih.com
Center za dopisno
izobraževanje Univerzum

Ljubljana

http://www.cdi-univerzum.si/sredisce
Center za razvoj podjetnosti

Ptuj


http://www.animacija.si
Cocktail bar Apropos


Bled


apropo@g-kabel.si

COPYRIGHT



Ljubljana

http://www.soft-trade.si/copyright/
Cyber Cafe Forum


Maribor

http://www.ecm.si/cyber
Cybercafe dobrina.net


Rogašovci

http://www.dobrina.net
CyberCafe Xplorer


Ljubljana

http://www.xplorer.si
CyberPoint



Piran-Pirano

http://cyberpoint.ksop-cscp.si
Dnevna soba



Mozirje

http://kzss.gajba.net
DrogArt



Ljubljana

http://www.drogart.org
Društvo novomeških študentov
Novo mesto

infotocka@drustvo-dns.si
Društvo ustvarjalne mladine Šentilj

 – Center za mlade KLUB DUM
Šentilj 


http://www.drustvo-ustvarjalne-mladine.si/
e-kavarna Pina



Koper-Capodistria
http://www.pina.info
E-LIFE Internet cafe


Ljubljana

http://pcmodel.freehosting.net
E-točka Kanal ob Soči

Kanal


obcina.kanal.soci@siol.net
EDUS-sred. za samostojno učenje
Novo mesto

http://www.ric-nm.si
ePOINT



Ljubljana

http://www.primosdoo.host.sk
Etours




Ljubljana

etours@siol.net
Fantom bar



Sl. Gradec

fantom@sgn.net
Glotta nova 



Ljubljana 

http://www.glottanova.si
GO.NET Internet Caffe

Nova Gorica 

http://www.gorica.net/
Gorenjska Turistična Zveza

Kranj


http://www.gorenjska.si
Gospodarska zbornica Slovenije
Ljubljana

http://sikng.ng.sik.si
Gostilna FRIDA


Kranjska Gora

http://www.gostilnafrida.com
Hotel BIT CENTER


Ljubljana 

http://www.bit-center.net
Hotel Evropa Celje


Celje


http://www.hotel-evropa.si
Hotel Turist



Ljubljana

http://www.hotelturist.si
Info center ŠKUC


Ljubljana

http://www.lmit.org
INFO Računalniška hiša

Trbovlje

danilo.spitalar@info-sp.si
Info točka Kluba ptujskih študentov
Ptuj


http://www.klub-kps.si/
Inf. komunikacijska točka Cvetkovci
Podgorci 

http://www.ptuj.com/lu-ormoz/
Inf. komunikacijska točka Ivanjkovci Ivanjkovci

http://www.ptuj.com/lu-ormoz/
Inf. komunikacijska točka Kog
Kog


http://www.ptuj.com/lu-ormoz/
Inf. komunikacijska točka Miklavž 
Miklavž pri Ormožu  
http://www.ptuj.com/lu-ormoz/
Inf. komunikacijska točka  Ormož
Ormož


http://www.ptuj.com/lu-ormoz/
Inf. komunikacijska točka Podgorci
Podgorci 

http://www.ptuj.com/lu-ormoz/
Inf. komunikacijska točka Središče ob Dravi


Središče ob Dravi 





http://www.ptuj.com/lu-ormoz/
Inf. komunikacijska točka Sveti Tomaž 

Sveti Tomaž






http://www.ptuj.com/lu-ormoz/
INTER-ES



Ljubljana

http://www.inter-es.si
Internet kavarna Stane


Celje 


http://www.filter-slovenia.org
Internet kotiček


Ljubljana

http://www.ap-ljubljana.si
Internet kotiček 
Postojnska jama,d.d.


Postojna 

info@postonjska-jama.si
Kamera klub bar


Ljubljana

kamera@amis.net
Karbid Senovo


Senovo

karbid.senovo@siol.net
Kavarna Galerija Grad

Ljubljana



Kiberkafe (celjski Kljub)

Celje


kljub@email.si
Kiberpipa



Ljubljana

http://www.kiberpipa.org
Klub DZMP



Krško


http://www.drustvo-dzmp.si
Klub goriških študentov

Nova Gorica

http://www.klub-kgs.si
Klub škofjeloških študentov

Škofja Loka

http://www.kss-loka.si
KUD France Prešeren


Ljubljana

http://www.kud-fp.si
Kulturni dom Dobrovnik

Dobrovnik-Dobronak
obcina.dobrovnik@siol.net
Lenti pub



Železniki 

bojan.pintar@siol.net
Kom. informacijska točka Maribor  
Maribor 

http://kit.kibla.si
LokalPatriot



Novo mesto

http://www.lokalpatriot.si/
M hotel d.o. o.



Ljubljana 

http://www.m-hotel.si
MARKS – Mariborski kibernetični studio 

Maribor

info@drustvo-modraptica.si
Maximarket



Ljubljana 

http://www.maxi.si
MCSD – Mladinski Center Sokolski dom


Ilirska Bistrica
 
http://www.mcvogal.si
Menza pri koritu


Ljubljana 

http://www.metelkova.org
Mestna občina Velenje – avla mestne hiše


Velenje 

http://www.velenje.si
MISSS – Ljubljana sever

Ljubljana

http://www.misss.org
Mladinski center Brežice

Brežice

http://www.mc-brezice.si
Mladinski center Celje

Celje


http://www.mc-celje.si/
Mladinski center Dravinjske doline
Sl. Konjice

http://www.mcdd.si
Mladinski center Idrija

Idrija


http://www.mladinski.2ya.com
Mladinski center Nova Gorica
Nova Gorica

http://www.mladinski.2ya.com
Mladinski center Žalec

Žalec


http://www.zalec.si
Mladinski Epicenter Piran

Piran - Pirano

http://www.epicenter.piran.si
Mladinski servis Kranj

Kranj


http://www.epicenter.piran.si
Mladinski servis Velenje

Sl. Gradec

http://www.ms-kranj.si
MOBILATORIJ


Trbovlje

http://www.mobilatorij.org
MVM Servis



Mozirje

http://www.mvmservis.com
Narodna in univerzitetna knjižnica
Ljubljana

http://www.neowlan.net
Notranjski študentski klub Cerknica
Cerknica

http://www.klub-nsk.si
Okrepčevalnica Emavs

Maribor

OPTIMIS



Brežice

http://www.optimis.si
Osrednja knjižnica Mozirje

Mozirje

knjiznicamoz@ce.sik.si
Pekarna Magdalenske mreže

Maribor

http://pekarna.rulz.org
Pivnica pri Maksu


Gornja Radgona 
http://www.plastron.si
Pizzerija in kavarna Čerin

Ljubljana  

Podjetniški center Krško – 
Internet točka



Krško


http://www.pckrsko.si
Pri rdeči ostrigi


Škofja Loka

http://ostriga.kss-loka.si
Pri Žejni lakoti


Cerklje na Gor.
penzion.pzl@email.si
Pub Casino Planet


Portorož – Portorose
http://www.planet-pub.net
PŠK Murska Sobota


Murska Sobota
suzana.szabo@ms.sik.si
RCeP  Žalec



Žalec


http://www.ra-savinja.si
RoXorz Informatika d.o.o.

Sežana 

http://www.roxorz.si
Servis HABITUS d.o.o.

Križevci pri Ljutomeru
 habitus@siol.net
Sladki sosed



Cerklje na Gor. 
sosed@siol.net
Slovenski turistični informacijski 
center – STIC



Ljubljana 

http://www.ljubljana-tourism.si
Središče za samostojno učenje
Murska Sobota 
http://www.lu-murskasobota.si/
Središče za samostojno učenje pri 
DOBI, Zavodu za izobraževanje  
Maribor    

http://www.doba.si
Središče za samostojno učenje pri 
Ljudski univerzi Ajdovščina

Ajdovščina

ljudska.univerza.ajdovscina@siol.net
Središče za samostojno učenje pri Ljudski univerzi Rogaška Slatina 

Rogaška Slatina 
http://www.lu-rogaska.si
TIC Logarska dolina


Solčava

http://www.logarska-dolina.si
TIC Velenje



Velenje

http://www.velenje-tourism.si
Turistično društvo Bled

Bled


info@dzt.bled.si
Turistično društvo Kranj

Kranj


http://www.turisticnodrustvo-kranj.si/
Videoteka Bohinjska Bistrica

Bohinjska Bistrica
http://www.zipp.nu
Vila Mojca



Velenje

http://www.velenje.si
Zavod META, PC kotiček

Domžale

http://www.podjetnost.net
Zavod PIP – Študentski pravni in informacijski center ŠOUM  

Maribor 

http://www.zavodpip.si
Zavod za turizem občine brežice in TiC Čatež ob Savi


Čatež ob Savi

http://www.visitbrezice.com/
Zveza društev slepih in slabovidnih Slovenije


Ljubljana 

http://www.zveza-slepih.si
Zveza prijateljev mladine Maribor
Maribor    

http://www.zveza-zpm-mb.si
Zavod mladinski kulturni center
Domžale

http://www.akumulator.org/
Študent Domžale


Domžale

http://www.studentski-servis.com
Študentski klub GROŠ

Grosuplje

http://www.klub-gros.com
Študentski klub Mengeš

Mengeš

http://www.studenterija.com
e-libraries  (126)

All libraries are accessible via Cobiss (cooperative online bibligraphic system and services)

http://cobiss.izum.si/scripts/cobiss?ukaz=getid&lang=win&lani=si
Biblioteka SAZU


Ljubljana

http://www.sazu.si/
Centralna ekonomska knjižnica
Ljubljana 

http://www.cek.ef.uni-lj.si
Centralna tehniška knjižnica Univerze v Ljubljani


Ljubljana
 
http://www.ctk.uni-lj.si
E-Dobrepolje



Videm Dobrepolje
http://www.gro.sik.si
E-Ivančna Gorica


Ivančna Gorica
http://www.gro.sik.si
Goriška knjižnica Franceta Bevka
Nova Gorica 

http://sikng.ng.sik.si
Institut Charles Nodier

Ljubljana

http://www.institut.amba-france.si
Knjižnica A. T. Linharta Radovljica
Radovljica  

http://www.rad.sik.si
Knjižnica Antona Sovreta

Hrastnik
 
mateja@trb.sik.si
Knjižnica B. Zupančiča-enota Pivka
Pivka


http://www.sikpos.po.sik.si
Knjižnica Bena Zupančiča Postojna
Postojna

http://sikpos.po.sik.si
Knjižnica Bežigrad


Ljubljana

http://sikbez.lj-bez.sik.si
Knjižnica Bežigrad – Knjižnica dr. Franceta Škerla 

Ljubljana 

http://sikbez.lj-bez.sik.si
Knjižnica Bežigrad – Knjižnica Črnuče


Ljubljana   

http://sikbez.lj-bez.sik.si
Knjižnica Bežigrad – Knjižnica Glinškova ploščad


Ljubljana 

http://sikbez.lj-bez.sik.si
Knjižnica Bežigrad – Knjižnica Savsko naselje


Ljubljana  

http://sikbez.lj-bez.sik.si
Knjižnica Blaža Kumerdeja Bled
Bled


http://www.rad.sik.si
Knjižnica Bohinjska Bistrica
  
Bohinjska Bistrica
http://www.rad.sik.si
Knjižnica Brežice


Brežice  

http://www.bre.sik.si
Knjižnica Cirila Kosmača Tolmin, Knjižnica Bovec 

Bovec 


bovec@tol.sik.si
Knjižnica Cirila Kosmača Tolmin, Knjižnica Kobarid


Kobarid 

kobarid@tol.sik.si
Knjižnica Domžale


Domžale

http://sikdom.dom.sik.si
Knjižnica dr. Franc Sušnik

Ravne na Koroškem
http://www.rav.sik.si/index.htm
Knjižnica dr. Toneta Pretnarja
Tržič


http://www.dbl-drustvo.si/knjiznica-trzic/
Knjižnica Dravograd


Dravograd

http://www.knjiznica.dravograd.net
Knjižnica Grosuplje


Grosuplje

http://www.gro.sik.si
Knjižnica Ivana Potrča Ptuj

Ptuj


cobissikpt@ptu.sik.si
Knjižnica Ivana Tavčarja 

Škofja Loka

http://www.knjiznicaskofjaloka.org
Knjižnica Ivana Tavčarja Škofja Loka – Izposojevališče Trata


Škofja Loka

http://www.knjiznicaskofjaloka.org
Knjižnica Ivana Tavčarja Škofja Loka – Izposojevališče Železniki



Železniki

http://www.knjiznicaskofjaloka.org
Knjižnica Ivana Tavčarja Škofja Loka – Izposojevališče Žiri 


Žiri


http://www.knjiznicaskofjaloka.org
Knjižnica Ivana Tavčarja Škofja Loka – Izposojevališče Gorenja vas 


Gorenja vas

http://www.knjiznicaskofjaloka.org
Knjižnica Josipa Vošnjaka

Slovenska Bistrica 
korosec@s-bi.sik.si
Knjižnica Jožeta Mazovca

Ljubljana

http://www.lj-jm.sik.si
Knjižnica Jožeta Udoviča

Cerknica

http://www.cer.sik.si
Knjižnica Kočevje


Kočevje

sikkoc@lj-siska.sik.si
Knjižnica Komen


Komen


http://www.sez.sik.si
Knjižnica Ksaverja Meška

Slovenj Gradec
http://www.sg.sik.si
Knjižnica Laško 


Laško


http://www.las.sik.si
Knjižnica Lendava


Lendava

cobissiklnd@len.sik.si
Knjižnica Litija



Litija

http://www.litija.net/mkl
Knjižnica Ljubno


Ljubno


knjiznicamoz@ce.sik.si
Knjižnica Logatec


Logatec

http://www.log.sik.si
Knjižnica Makse Samsa

Ilirska Bistrica

http://www.i-bi.sik.si
Knjižnica Mileta Klopčiča

Zagorje ob Savi
http://www.zag.sik.si
Knjižnica Mileta Klopčiča, enota Izlake







Izlake


http://www.zag.sik.si
Knjižnica Mileta Klopčiča, enota Kisovec


Kisovec 

http://www.zag.sik.si
Knjižnica Mirana Jarca

Novo mesto

http://www.nm.sik.si
Knjižnica Mislinja 


Mislinja

http://siksg.sg.sik.si
Knjižnica Nazarje


Nazarje

knjiznicamoz@ce.sik.si
Knjižnica Otona Župančiča Ljubljana – Delavska knjižnica


Ljubljana 

http://www.lj-oz.sik.si/
Knjižnica Otona Župančiča, enota Kolodvor 

Ljubljana

http://www.lj-oz.sik.si
Knjižnica Otona Župančiča, enota Mestna knjižnica 

Ljubljana 

http://www.lj-oz.sik.si
Knjižnica Otona Župančiča, enota Nove Poljane


Ljubljana 

http://www.lj-oz.sik.si
Knjižnica Otona Župančiča, knjižnica Poljane


Ljubljana 

http://www.lj-oz.sik.si
Knjižnica Otona Župančiča, Pionirska knjižnica


Ljubljana 

http://www.lj-oz.sik.si
Knjižnica Pavla Golie


Trebnje

http://www.ciktrebnje.si/knjiznica/index.html
Knjižnica Pokrajinskega arhiva v Mariboru


Maribor 

polde.mikec@pamb.pokarh-mb.si
Knjižnica Prežihov Voranc

Ljubljana 

http://www.vic.sik.si
Knjižnica Prežihov Voranc, enota Brdo 

Ljubljana

http://www.vic.sik.si
Knjižnica Prežihov Voranc, enota Dobrova


Dobrova

http://www.vic.sik.si
Knjižnica Prežihov Voranc, enota Grba


Ljubljana  

http://www.vic.sik.si
Knjižnica Prežihov Voranc, enota Ig
Ig


http://www.vic.sik.si
Knjižnica Prežihov Voranc, enota Rudnik


Ljubljana

http://www.vic.sik.si
Knjižnica Prežihov Voranc, enota Velike Lašče 

Velike Lašče 

http://www.vic.sik.si
Knjižnica Prežihov Voranc, enota Škofljica



Škofljica 

http://www.vic.sik.si
Knjižnica Radeče


Radeče


http://www.las.sik.si
Knjižnica Radlje ob Dravi

Radlje ob Dravi 
http://www.knjiznica.radlje.com
Knjižnica Rečica


Rečica ob Savinji 
knjiznicamoz@ce.sik.si
Knjižnica Ribnica – Knjižnica Miklova hiša
 

Ribnica 

miklova.hisa@siol.net
Knjižnica Rimske Toplice

Rimske Toplice   
http://www.las.sik.si
Knjižnica Rogatec


Rogatec

knjiznica.rogatec@guest.arnes.si

Knjižnica Rogaška Slatina

Rogaška Slatina 
cobissikrsl@ce.sik.si
Knjižnica Toneta Seliškarja

Trbovlje 

http://www.trbovlje.si/kts
Knjižnica Velenje


Velenje  

http://www.vel.sik.si
Knjižnica Šentjur


Šentjur


http://www.sen.sik.si
Knjižnica Šmarje pri Jelšah
 
Šmarje pri Jelšah 
http://www.s-je.sik.si
Kosovelova Knjižnica Sežana
Sežana    


http://www.sez.sik.si
Krajevna knjižnica Rovte

Rovte


http://www.log.sik.si
Ljudska knjižnica Metlika

Metlika

http://www.metlika.si/lkm/
Mariborska knjižnica-Čitalnica
Maribor     

http://www.mb.sik.si
Mariborska knjižnica-Knjižnica Bistrica ob Dravi


Bistrica ob Dravi 
http://www.mb.sik.si
Mariborska knjižnica-Duplek 
Spodnji Duplek     
http://www.mb.sik.si
Mariborska knjižnica-Hoče

Hoče
   

http://www.mb.sik.si
Mariborska knjižnica-Kamnica         
Kamnica    

http://www.mb.sik.si
Mariborska knjižnica-Lovrenc na Pohorju    

Lovrenc na Pohorju 
http://www.mb.sik.si
Mariborska knjižnica-Nova vas
Maribor    

http://www.mb.sik.si
Mariborska knjižnica-Pekre

Limbuš  

http://www.mb.sik.si
Mariborska knjižnica-Pesnica
Pesnica pri Mariboru

http://www.mb.sik.si
Mariborska knjižnica-Pobrežje
Maribor 

http://www.mb.sik.si
Mariborska knjižnica-Rotovž

Maribor 

http://www.mb.sik.si
Mariborska knjižnica-Studenec
Maribor 

http://www.mb.sik.si
Mariborska knjižnica-Tabor

Maribor 

http://www.mb.sik.si
Mariborska knjižnica-Tezno

Maribor 

http://www.mb.sik.si
Mariborska knjižnica-Šentilj

Šentilj v Sl. Goricah
http://www.mb.sik.si
Mariborska knjižnica-Pionirska knjižnica Nova vas
 

Maribor 

http://www.mb.sik.si
Mariborska knjižnica-Pionirska knjižnica Rotovž 

Maribor

http://www.mb.sik.si
Mariborska knjižnica-Pionirska knjižnica Tabor 

Maribor 

http://www.mb.sik.si
Matična knjižnica Lenart

Lenart v Sl. goricah


Mestna knjižnica in čitalnica Idrija 
Idrija


cobissikidr@idr.sik.si
Mestna knjižnica Izola

Izola


http://www.izo.sik.si
Mestna knjižnica Piran

Piran – Pirano

http://www.pir.sik.si
Mestna knjižnica Šoštanj

Šoštanj
 

http://www.vel.sik.si
Muzej novejše zgodovine Slovenije
Ljubljana

http://www.muzej-nz.si
Občinska knjižnica Jesenice

Jesenice   

http://www.knjiznica-jesenice.org
Občinska knjižnica Jesenice-izposojevališče Rateče


Rateče
 

http://www.knjiznica-jesenice.org
Občinska knjižnica Jesenice- knjižnica Dovje-Mojstrana



Mojstrana 

http://www.knjiznica-jesenice.org
Občinska knjižnica Jesenice- knjižnica Hrušica



Hrušica 

http://www.knjiznica-jesenice.org
Občinska knjižnica Jesenice- knjižnica Javornik- Koroška Bela


Jesenice 

http://www.knjiznica-jesenice.org
Občinska knjižnica Jesenice – knjižnica Kranjska Gora


Kranjska Gora
 
http://www.knjiznica-jesenice.org
Občinska knjižnica Jesenice – knjižnica Matija Čopa


Žirovnica 

http://www.knjiznica-jesenice.org
Osrednja družboslovna knjižnica Jožeta Goričarja


Ljubljana 

http://www.odk.fdv.uni-lj.si/
Osrednja knjižnica Celje

Celje


http://www.ce.sik.si
Osrednja knjižnica Kranj, Splošni oddelek


Kranj


http://www.kr.sik.si
Osrednja knjižnica Kranj, Študijski oddelek


Kranj


http://www.kr.sik.si
Osrednja knjižnica Srečka Vilharja Koper


Koper – Capodistria
http://www.kp.sik.si/
Osrednja knjižnica Srečka Vilharja Koper



Koper – Capodistria 
http://www.kp.sik.si
Pokrajinska in študijska knjižnica MS

Murska Sobota

http://sikms.ms.sik.si
Politehnika Nova Gorica knjižnica
Nova Gorica

http://www.p-ng.si/png/slo/lib/
Poslovna šola Bled


Bled


http://www.iedc.si
Univerza v Mariboru, Ekonomsko-poslovna fakulteta, Knjižnica


Maribor  

http://rcum.uni-mb.si/new/epf/KNJIZN/s_knjizn.htm
Univerzitetna knjižnica Maribor
Maribor

http://www.ukm.uni-mb.si
Valvasorjeva knjižnica Krško

Krško


http://sikkrs.kk.sik.si
Valvasorjeva knjižnica Krško-Izposojevališe Kostanjevica na Krki 

Kostanjevica na Krki
http://sikkrs.kk.sik.si
Zavod za kulturo Žalec – knjižnica 
Žalec


skzal@ce.sik.si
Škratova čitalnica


Ljubljana  

http://www.ljudmila.org/anarhiv
Študent Kamnik


Kamnik

http://www.studentski-klub.com
e-schools (28)

Dvojezična OŠ Dobrovnik

Dobrovnik-Dobronak 









http://www2.arnes.si/~odobrovnikms/
Dvojezična srednja šola Lendava
Lendava-Lendva
http://www2.arnes.si/%7Essmslend/
Gimnazija Ilirska Bistrica

Ilirska Bistrica
    
http://www.ilb.scpo.si
Gimnazija in ekonomska srednja šola Trbovlje


Trbovlje 

http://www.s-gess.tb.edus.si/
Gimnazija Jesenice


Jesenice

http://www.s-gimjes.kr.edus.si/
Gimnazija Jurija Vege, Idrija

Idrija
 

http://www.s-gimjvi.ng.edus.si
Gimnazija Novo mesto

Novo mesto

http://www.gimnm.org
Gimnazija Ravne na Koroškem
Ravne na Koroškem
s-gimravne.mb@guest.arnes.si
Osnovna šola I Murska Sobota
Murska Sobota  
http://www2.arnes.si/~oims/
Osnovna šola Antona Ukmarja
Koper – Capodistria
http://www2.arnes.si/~oskpau2s/
Osnovna šola Franja Malgaja Šentjur


      Šentjur pri Celju

http://www2.arnes.si/~oscefm2s/o_soli.html
Osnovna šola Hruševec – Šentjur
Šentjur pri Celju
http://www2.arnes.si/~oscehr4s/
Osnovna šola Sečovlje

Sečovlje – Siccole 
dag.kleva@guest.arnes.si
OŠ Bovec



Bovec        

obcina.bovec@siol.net
OŠ Cirila Kosmača Piran 
Piran - Pirano        

http://www.o-ckpiran.kp.edus.si/
OŠ Franca Lešnika Vuka Orehova vas


Orehova vas 

http://www.o-flesnika.mb.edus.si/
OŠ Ivana Cankarja Ljutomer

Ljutomer   

http://www2.arnes.si/~osmsic13s/
OŠ Matije Čopa Kranj

Kranj         

http://www.o-mc.kr.edus.si
OŠ Mirana Jarca Črnomelj

Črnomelj   

http://www2.arnes.si/~osnmmj1s/
OŠ Sava Kladnika Sevnica 

Sevnica     

http://www.o-sks.nm.edus.si
OŠ Srečka Kosovela Sežana

Sežana 

http://ossk.sezana.net/default.htm
OŠ Toneta Okrogarja


Zagorje ob Savi     
http://www.o-tozagorje.tb.edus.si
OŠ Velika Nedelja


Velika Nedelja        
http://www.o-vn.mb.edus.si
OŠ Vič




Ljubljana 

http://www2.arnes.si/~osljvic3s/
OŠ Vižmarje Brod


Ljubljana

http://www2.arnes.si/~osljbr1s/
Šolski center Postojna

Postojna  


http://www.s-ssp.po.edus.si/
Šolski center Velenje


Velenje

http://www.s-scv.ce.edus.si
TSC Nova Gorica


Nova Gorica

http://www.s-tsc.ng.edus.si/
Infoterminals (35)

Info kiosk Bled


Bled


http://www.bled.si
Info kiosk Kranjska Gora

Kranjska Gora

http://www.kranjska-gora.si
info@stop Barje


Ljubljana

http://www.dars.si
Infomat – MVZT


Ljubljana

http://www.mvzt.gov.si
Infomat – občina Grosuplje

Grosuplje

http://www.grosuplje.si/
Infomat – UE Postojna
       Postojna 


http://upravneenote.gov.si/upravneenote/postojna/
Infomat – UE Ribnica
                   Ribnica  


http://upravneenote.gov.si/upravneenote/postojna/
Infomat – Brežice


Brežice

marta.ivancic@logina.net
Infomat – Ministrstvo za javno upravo






Ljubljana

http://www.gov.si/cvi/
Infomat  Dobrovnik


Dobrovnik

http://www.dobrovnik.si/
Infomat  Knjižnica Murska Sobota 
Murska Sobota
http://sikms.ms.sik.si/
Infomat  Miklova hiša


Ribnica

miklova.hisa@siol.net
Infomat  Nova Gorica  

Nova Gorica

http://www.nova-gorica.si/
Infomat  ZZV Celje


Celje


http://www.zzv-ce.si/
Infomat®Ilirska Bistrica

Ilirska Bistrica

http://www.logina.net
Infomat® PD Ljubljana Matica
Ljubljana

http://www.logina.net
Infomat®TIC Ljubljana

Ljubljana

http://www.ljubljana-tourism.si
Infomat® TIC Ljubljana-Kresija
Ljubljana 

http://www.ljubljana-tourism.si
Infomat®TIC Ljubljana ŽP

Ljubljana

http://www.ljubljana-tourism.si
Infomat®Dnevnik


Ljubljana

http://www.logina.net
Infomat®Hotel Klub Krnes

Ravne na Koroškem
http://www.logina.net
InfomatŽCankarjev dom

Ljubljana

http://www.logina.net
InfomatŽHrušica jug, Kompas MTS
Hrušica

http://www.logina.net
InfomatŽKozina Kompas MTS
Kozina


http://www.logina.net
InfomatŽLjubljanski grad

Ljubljana

http://www.logina.net
InfomatŽPortorož


Portorož-Portorose
http://www.logina.net
InfomatŽSežana Kompas MTS
Sežana


http://www.logina.net
InfomatŽŠkofije Kompas MTS
Škofije


http://www.logina.net
InfomatŽŽeleznica


Ljubljana

http://www.logina.net
Teletočka – Bernardin

Portorož - Portorose

info@teletocka.com
Teletočka – Europark


Maribor

http://www.telekom.si
Teletočka – Grand Hotel Union
Ljubljana

http://www.telekom.si
Teletočka – Klinični center

Ljubljana

http://www.telekom.si
Teletočka – Trg Svobode

Maribor

http://www.telekom.si
Teletočka – UE Maribor

Maribor

http://www.telekom.si
MM centers (20)

Art center



Ljubljana

http://www.artcenter-slovenia.org/
Cankarjev dom


Ljubljana



                                                         



http://www.cd-cc.si/_Cankarjev_Dom/prvastran/index.php
Center Mostovna


Nova Gorica  

http://www.mostovna.com
Hiša kulture



Koper-Capodistria      http://www.kid-pina.si/hisakulture/
Kiberpipa WLAN


Ljubljana

http://www.cyberpipe.org
Kibla multimedijski center

Maribor

http://www.kibla.org
Ljudmila – Laboratorij za digitalne medije






Ljubljana  

http://www.ljudmila.org
Mladinski center Velenje

Velenje

http://www.kunigunda.org
Mladinski center Prlekije

Ljutomer

http://www.mc-prlekije-drustvo.si
Multimedijski center Dolenjske
Novo mesto

mcd@lokalpatriot.si
Multimedijski center Koroške

Sl. Gradec

http://www.nucam.info
Multimedijski center Krško

Krško


http://www.mc-krsko.si
Multimedijski center Pulsar

Škofja Loka

http://www.pulsar.si
Multimedijski center MINK

Tolmin


http://www.kivem.org
Multimedijski center Posavja

Krško


http://www.mckrsko.si
Mladinski in informativni klub
Murska Sobota
http://www.mikk-ms.si
Mreža multimedijskih centrov Slovenije


http://www.m3c.si
Mat Kultra



Zagorje ob Savi 
http://www.matkultra.si
Pina, multimedijski center   

Koper-Capodistria
http://www.pina.info
SMETKA M2KC


Piran – Pirano
 
http://smetka-m2kc.org/
Community wifi hotspots

At the moment there are 76 wifi points mostly in the biggest cities and the most traffic places.

NAME




CITY



URL

Aerodrom Ljubljana


Kranj
 


http://www.lju-airport.si
Aha bar



Ljubljana


http://www.punkt-on.net/
Alternet  Bernardin


Portorož – Portorose

http://www.obala-alter.net
Alternet Izola center


Izola – Isola d'Istria

http://www.obala-alter.net
Alternet Kocinova ulica

Portorož – Portorose

http://www.obala-alter.net
Alternet letališče Portorož 

Portorož – Portorose

http://www.obala-alter.net
Alternet Livade Vzhod

Izola – Isola d'Istria

http://www.obala-alter.net
Alternet Livade Zahod

Izola – Isola d'Istria

http://www.obala-alter.net
Alternet Lucija - Liminjanska

Portorož – Portorose

http://www.obala-alter.net
Alternet Malija



Portorož – Portorose
http://www.obala-alter.net
Alternet Marina Portorož

Portorož – Portorose

http://www.obala-alter.net
Alternet Metropol


Portorož – Portorose

http://www.obala-alter.net
Alternet Oktoberske


Izola – Isola d'Istria 

http://www.obala-alter.net
Alternet Podvozna


Portorož – Portorose

http://www.obala-alter.net
Alternet Portorož


Portorož – Portorose

http://www.obala-alter.net
Alternet Seča



Portorož – Portorose

http://www.obala-alter.net
Alternet Sečovlje


Portorož – Portorose

http://www.obala-alter.net
Alternet TPC



Portorož – Portorose

http://www.obala-alter.net
Alternet trg republike


Izola – Isola d'Istria

http://www.obala-alter.net
Alternet Veluščkova ulica

Izola – Isola d'Istria

http://www.obala-alter.net
Alternet Vinjole


Portorož – Portorose

http://www.obala-alter.net
Alternet Vinjole


Portorož – Portorose

http://www.obala-alter.net
Avditorij



Portorož – Portorose

http://www.avditorij.si
Bar Lap



Litija



info@neolink.si
Butast.NET



Zagorje ob Savi

http://e-tocka.butast.net
Cankarjev dom


Ljubljana


http://www.cd-cc.si
Cankarjevo nabrežje


Ljubljana


http://www.neowlan.net
Che bar



Ljubljana


http://www.neowlan.net
City Park



Ljubljana


http://www.btc-city.com
Cuty Sark Pub


Ljubljana



http://www.neowlan.net
Faculty of Economics


Ljubljana


http://www.ef.uni-lj.si
Faculty of Electrical Engineering
Ljubljana


http://www.fe.uni-lj.si
Faculty of Mathematics and Physics
Ljubljana


http://www.fmf.uni-lj.si
Flamenco



Ljubljana


http://www.neowlan.net
Gimnazija Šentvid


Ljubljana


http://www.neowlan.net
Gostilna MILENIUM


Hoče   



http://www.gostilna-milenium.com
Grand Hotel Palace


Portorož-Portorose

http://www.neowlan.net
Grand Hotel Toplice, d.o.o.

Bled 



http://www.neowlan.net
GZS Chamber of Commerce and Industry of Slovenia 

Ljubljana  


http://www.gzs.si
HIT Hotel Casino Perla

Nova Gorica


http://www.neowlan.net
Hotel Ajda



Moravske Toplice

http://www.neowlan.net
Hotel Alp



Bovec



http://www.neowlan.net
Hotel Apollo



Portorož-Portorose 

http://www.neowlan.net
Hotel Habakuk 


Maribor


http://www.neowlan.net
Hotel  Kokra



Kranj



http://www.neowlan.net
Hotel Lek



Kranjska Gora


http://www.neowlan.net
Hotel Mirna 



Portorož-Portorose

http://www.neowlan.net
Hotel Neptun



Portorož-Portorose

http://www.neowlan.net
Hotel Oleander


Strunjan-Strugnano

http://www.neowlan.net
Hotel Paka Velenje


Velenje


http://www.neowlan.net
Hotel Plesnik



Solčava


http://www.neowlan.net
Hotel Slon



Ljubljana


http://www.neowlan.net
Hotel Slovenija


Portorož-Portorose

http://www.neowlan.net
KKiševo Wlan Omrežje

Idrija        


http://wlan.klub-kis.si
Klub LokalPatriot


Novo Mesto


http://www.lokalpatriot.si
Kolosej Ljubljana


Ljubljana      


http://www.neowlan.net
Ljubljanska borza


Ljubljana


http://www.neowlan.net
Marina Portorož


Portorož-Portorose

http://www.neowlan.net
MC Vogal



Lendava-Lendva

http://www.mcvogal.si
Mladinski inf. in kulturni klub 
Murska Sobota 

http://www.mikk-ms.si
Narodna in univerzitetna knjižnica
Ljubljana


http://www.neowlan.net
Okolica poslovne stavbe SiOL-a
Ljubljana


http://www.neowlan.net
Picerija&Špageterija
Bežigrajski dvor Ljubljana


http://www.neowlan.net
Pina kult-air



Koper – Capodistria

http://www.pina.info
Poljanski nasip


Ljubljana


http://www.neowlan.net
Poslovna stavba SMELT

Ljubljana


http://www.neowlan.net
Prešernov trg



Ljubljana


http://www.neowlan.net
RS, Generalni sekretariat vlade
Ljubljana


http://www.neowlan.net
Restavracija Grm


Ljubljana


http://www.neowlan.net
Slovensko narodno gledališče          Maribor



http://www.neowlan.net
Stari trg



Ljubljana


http://www.neowlan.net
Telekom Slovenije d.d.                      Ljubljana


http://www.neowlan.net
Terme Čatež



Čatež ob Savi


http://www.neowlan.net
Trg Republike



Ljubljana


http://www.neowlan.net
Zavarovalnica Triglav


Ljubljana  


http://www.neowlan.net
Zdravilišče Radenci (Hotel Radin)
Radenci


http://www.neowlan.net
In September 2006 Ministry of Economy launched a tender to set up a number of new community wifi hotspots, especially in the rural areas of the country.

The following  wireless access points have just become available on another selected 62 locations:

CITY / VILLAGE

Vinogradniški center Goričko 
 
Ivanovci 3

  
Fokovci

Turistična kmetija 



Bogojina 311 


Bogojina

TIC 









Moravske Toplice

E- PROSENJAKOVCI

Občina Luče




Luče 80,


Luče

Občinski prostori v Bistrici ob Sotli





Bistrica ob Sotli

Kava bar Ida-Ida Žlender s.p.


Lesično 1A


Lesično

Gostilna Marič



Sebeborci 46a


Martjanci

Vaško gasilski dom Gornji Črnci

Gornji Črnci


Cankova

Klub mladih Kozje



Kozje 22


Kozje

Poslovno stanovanjski objekt 


Gorjanska 32


Komen

Pub sedmica 




Čeplje 



Vransko

Aerodrom Slovenj Gradec


Mislinjska Dobrava 110
Mislinjska Dobrava

Osnovna šola Strojna



Strojna 22


Strojna

Kmečki turizem v Sajevčah






Sajevče

Občinska uprava Šalovci


Šalovci 162


Šalovci

Okrepčevalnica pri Stani


Žerovnica 3


Žerovnica

Občina Grad




Grad 172


Grad

Kmečki turizem v Razdrtem






Razdrto

Club Manhattan Grand Hotel Prisank





Krajnska Gora

Prostori bivše osnovne šole Škrbina





Škrbina

Planina pri Sevnici 39







Planina pri Sevnici

Polhograjska graščina



Polhov Gradec 13

Polhov Gradec

Hotel Rakov Škocjan



Rakov Škocjan 1

Cerknica

Hotel Rakov Škocjan



Rakov Škocjan 1

Cerknica

Okrepčevalnica Jezero


Gorenje jezero


Gorenje jezero

Les Nasta s.p.




Rimska cesta 31

Čatež ob Savi

Merkantil




Knežak 3


Knežak

Bevc Emilija




Dobležiče 1


Lesično

Krajevna skupnost Opatje Selo





Opatje Selo

Gostilna Portus



Unec



Unec

Kmetija Mikl (Stanko Kert)






Jamnica

KS Trnava




Trnava 5c


Gomilsko

Okrepčevalnica Pri Zlatki


Korovci 26


Cankova

Mladinski center Brežice






Brežice

Irena Slemenik



Primoži 6


Kočevska reka

Gostilna Grinc




Grahovo 45


Grahovo

Pivnica pri športnem letališču Rakitnik




Rakitnik

Gostilna Miklavčič



Velike Bloke 14

Velike Bloke

Razvojni center Ilirska Bistrica

Bazoviška c. 12

Ilirska Bistrica

Turistično društvo Kapele






Kapele

Gostilna Milena 







Hruševje

Simon Jereb




Podlipa 64


Vrhnika

Luxor Pub




Rakek



Rakek

Okrepčevalnica Püngrad


Skakovci 18


Cankova

Gostilna v Landolu







Landol

Brunarica Turšič



Begunje pri Cerknici

Begunje

Kava Bar Tanja







Nova Vas

Gostilna Demšar 







Planina

Bar Milka








Hruševju

Krajevni dom




Koritnice 12,


Koritnice

Egostilna En krajcar



Podskrajnik 24

Cerknica

Javor Pivka




Belsko 2


Belsko

Turistično društvo Lokve


Lokve 30


Trnovo pri Gorici

Rekreacijski center Mirjam 






Razdrto

KS Ižakovci




Ižakovci


Beltinci

Občina Cankova



Cankova 25


Cankova

KS Gančani




Gančani


Beltinci

Zgradba občinske uprave


Kuzma 60c


Kuzma

Kmečki turizem 







Mali Otok

Prostovoljno gasilsko društvo 





Butajnova-Planina

Stolp ob gasilskem domu Bučka

Bučka31a


Bučka

TRC Koroška 








Otiški vrh

Vipavska 4




Vipavska 4


Ajdovščina

Facilitating community developement

Community resources online

MojForum

MojForum.si has enabled 6 months free of charge host of  phpBB forums in Slovenia since November 2005. Anyone can open his own phpBB forum in just a few seconds without any obligations or knowledge about web applications. As administrator you have 24/7 complete surveillance over the settings and the content of the forum, the selection of language, template, own logotype, personal domain.                          
There are currently 3458 registered forums on MojForum.si.

The provider automatically removes a forum if there hasn't been any new contribution for 90 days.                                        http://www.mojforum.si/seznam-forumov-5.html
NajBlog.com

NajBlog.com offers free of charge opening of blogs.

4-mbit.com

Charge free hosting of websites (without advertising) – 50 MB of space, php, mysql

http://www.4-mbit.com/
Domenar.net

Registration of a domain (.si, .com, .net,...) and 3 months of free of charge hosting  

http://www.domenar.net/
Domovanje.com

1 months of hosting on webservers, ASP, PHP, JSP, Java Servlet, CGI support, webmaster program, registration of domains...










 http://www.domovanje.net/
Kreator

Free of charge hosting of dynamic websites.                                            http://ooo.kreator.us/
Sofoiks.net

Free of charge hosting:  www, ftp and owa.                                            http://www.sofoiks.net
Hitrost.com

Hitrost.com offers different packages for hosting websites and internet services, connected with websites in a range from 3,13€ to 12,52€ per month (if you pay one year in advance, otherwise the price is double) depending on space, number of e-mail boxes, nuber of available databases, number of ftp users, the monthly quantity of data transfer, etc..

                                                      http://www.hitrost.com/spletno_gostovanje/gostovanje.html
Ljudmila

Ljudmila offers its servers since 1994 to nongovermental and nonprofitable organisations, unformal groups in the sphere of environment, culture and art, human rights protection, resolving conflicts, improvement of sistem conditions of deprivileged and endangered groups and development of nonpolitical and nonprofitable activities.                         
Services available: www, ftp, e-mail, webmail; use of e-mail (e-mail addresses and aliases)

use of mailing lists (Mailman);free and unlimited publishing of content on web (WWW); 
DNS hosting; use of databases (mysql, postgres, perl, php,..); large scale software;  web colaborative tools (mediawiki,…); no space limits on disk; 
dial-up access to Internet via usual or ISDN call line.

Yearly subsciption is 50€ for phisical persons and 100€ for nonprofit organizations.

At the moment there are 200 individual users and 60 nonprofitable organizations using the services.                        






    info@ljudmila.org
Other providers 

There are hundreds of internet providers that offer different services (hosting among them) at very low prices (starting from 2€ per month).

http://www.matkurja.com/si/katalog/racunalnistvo_internet/internet/ponudniki_prostora_dostop/
Building campaigns

Enhancing deliberative spaces

Online forums

Dodogovor thematic e-forum: the future of non-governmental sector  http://www.dodogovor.org/
Forum of Brezovica commune– maire's corner      

http://www.brezovica.si/forum/forum.asp?forum_id=8&forum_title=%8Eupanov+koti%E8ek
Civic web forum about the future of Europe 

http://www.e-participacija.si/forum_EU/index.php
Conversations about Novo mesto – e-forum                                    http://www.novomesto.org/
Youth movement for democracy – e-forum                  http://groups.takingitglobal.org/ymdchat
Sindicate of the Maribor region Neodvisnost – sindikalni forum                         

http://www.sindikat-smbrknss.si/

Municipality of Nova Gorica – e-forum

http://www.nova-gorica.si/?lng=slo&vie=cnt&gr1=for
CNVOS thematic e-forum: challenges in service of the non-governmental sector 

http://www.cnvos.si/forum/viewforum.php?f=8
Forum of the Ministry of agroculture, forestry and food– development programs of the countyside  
http://www.mkgp.gov.si/si/forum/
Forum of Črnomelj commune – Spatial development of Bela Krajina 

http://www.crnomelj.si/forum/forums/forum-view.asp?setcookie=1&fid=1&DisplayType=flat
Forum of the Public Relations and Media Office: Convention on the future of Europe

http://evropa.gov.si/ustava/forum/
Forum of the Brezovica commune
http://www.brezovica.si/forum/
Velenje forum
http://velenje.mojforum.si/
Health Protection Institut
http://www.ivz.si/index.php?akcija=novica&n=721
Forum of Celje municipality
 http://www.celje.si/zanimivosti/forum_obvestilo.asp
Agency of the Republic of Slovenia for Agricultural Markets and Rural Developement Forum of agronomic consultants 




 http://www.arsktrp.gov.si/si/forum/
Forum of Bovec commune
http://www.bovec.net/obcina/page.php?id=00059
Forum of the Educational Institute 
http://www.zrss.si/Forum/default.asp
Pobrežje forum    
http://podbrezje.mojforum.si/podbrezje-forum-2.html
Vrhnika forum 
http://www.vrhnika.si/index.php?m=ankete&p=main&id=41
SVIZ (Sindicate of education, science and cultutre) forum  

http://www.sviz.si/?page=si/forum/teme&kategorija=1
Forum of the Peace Institute – discussion about suppressed, overlooked and  burning social, political and cultural problems
http://www.mirovni-institut.si/slo_html/forum_mirovnega_instituta.htm
Information epicenter of Pomurje 
         http://www.sobotainfo.com/index.php?mode=forum
Forum of Metlika commune
http://www.metlika.si/Si/default.asp
National Assembly  Public presentation of opinions


http://www.dz-rs.si/index.php?id=158
Forum of the local community Raka 
http://raka.mojforum.si/
Slovenija jutri (Slovenia tomorrow)                                                       http://www.slovenijajutri.gov.si/index.php?id=40&no_cache=1
Forums of political parties:

Nova Slovenija                                                                                http://forum.nsi.si/list.php?1
Slovenska demokratska stranka           

                            http://www.sds.si/forum/
Stranka ekoloških gibanj Slovenije                                           http://www.seg.si/seg/index.php
Progresivna stranka                                                              http://www.progresivna-stranka.si/
Aktivna Slovenija                                               http://www.aktivnaslovenija.si/forum/index.php
Stranka slovenskega naroda                                                       http://www.ssn.si/forum1.htm
Ljubljana moje mesto                                                         http://www.lmm.si/forum.php?btn=9
Ljubljana youth forum for drinkable water 

 http://www.jh-lj.si/index.php?p=3&k=1135
Slovenska nacionalna stranka



                    http://www.sns-mb.si/
Slovenija je naša                                                                                             http://www.sjn.si/
BEST CASES

1. Open source web portal E-participacija.si

Open source web portal E-participacija.si (E-participation web portal) represents  single access point to different e-democracy/e-participation web links/sites (e.g. e-petitions, government e-mail consultations, civic e-forums, online debates, web logs, e-polls) that enable Slovenian citizens virtual engagement in democratic decision-making process.

More than 100 links to e-democracy web tools is arranged according to policy area (environment, economy, health, etc..), phase of democratic political cycle (problem identification, agenda setting, decision making, implementation, etc..), territorial level of participation (local, European, global) and citizens focus groups (NGOs, students, employees, experts, etc…). The portal also provides extensive library of literature and case studies in that area, up to date political science reflection on current developments on e-democracy/e-participation and materials for students of E-democracy course at the University of Ljubljana. More than 10.000 on-line users visited the portal in half of year. The portal is administered by the Centre for Electronic democracy, which is recognized as the first e-democracy think thank in Slovenia.                                      http://www.e-participacija.si/
2. Open source web Forum prihodnosti (Citizen's forum)

The aim of this application is to involve Slovenian citizens, NGOs and members of European Parliament in deliberative and moderated on-line debates and consultations concerning the future of Europe. Current topics include Introduction of Euro Currency in Slovenia, The future of the European Constitution and moderated consultations on the future Energy Policy in EU and The Wine sector reform in EU. The consultations and debates are summarized by the team of moderators and sent to mass media, European Parliament and Republic of Slovenia National Assembly. During the Student Arena exhibition in Ljubljana (17th – 19th October) a three dy web debate on the future of the European social model took place with morethan 110 on-line participants and 100post published, summarized and sent to mass media, Republic of Slovenia National assembly and Slovenian member of the European Parliament, who included them in decision-making phase (this was the first successful e-democracy experiment of such large scale in Slovenia). Other applications such as e-poll bulletin board for Euroschool programme were created within the web forum. The project is led by European Parliament Information Office for Slovenia. 

            http://www.dobimo.se/index.php?option=com_content&task=view&id=120&Itemid=66
3. Open source online consultation on government tax legislation proposals (web site) 

concerning Slovenian NGO sector. 

The consultation was carried out in 2006 by consortium of Slovenian non-governmental organizations. Although the application was well created, moderated and consultation materials prepared, the consultation period was too short for NGOs to initiate a large scale consultation. There were also problems with involving and motivating Slovenian NGOs to participate in web consultation with the Ministry of Finance.

http://www.e-participacija.si/posvetovanje_davki/
Majority of e-democracy initiatives in Slovenia originates from the academic sphere.

Sweden
Contribution by Ms Martina Holmgren

of the Ministry of Integration and Gender Equality of Sweden

E-democracy in Sweden
Sweden has followed the discussions about and the development on issues related to e-democracy, both nationally and internationally, and one of the initiatives taken by the former government was to set up a working group on IT and democracy with the task to follow and promote the development of democratic processes using information technology. One of the reports from the working group was a Strategy for reducing digital gaps in Sweden (2004). 

The new Swedish Government (since September 2006) aims at making eDemocracy/eGovernance a political priority and Sweden will become more active in this area. This includes considering the possibilities to strengthen and facilitate the use of information technology in the democratic process.

E-democracy at local level

The interest for ”e-democracy” in Sweden has so far focused on the local level. There are several incidences of municipalities that have set up some form of on-line opinion poll in which citizens are able to send their views on various issues to the local authority website. Individual politicians have also taken initiatives towards establishing forums where they can meet the public. Examples of such forums include political cafés, regular meeting times at libraries and public question times at council and board meetings. E-mail lists, electronic conference systems and discussion forums are used as a tool in communication in connection with "consultations" or opinion polls, etc. The preconditions for IT use for democratic purposes are quite good in Sweden. The penetration of Internet use in the population has passed 50 %. All municipalities have a Web site, even the very small ones with as little as around 3 000 inhabitants. 2003 35 % had an online debate forum. A large number of the forums have given the citizens the possibility to set the agenda for the discussions. Some cities have dedicated forums for special issues, like schools. These cities most often also had open forums.

There are several reasons why the interest for ”e-democracy” in Sweden is focused on the local level: 
· Swedish municipalities are comparatively autonomous which gives local politics a quite important arena. 
· Most experiments so far have taken place in small cities (>25 000 inhabitants) or in districts in larger cities in for example the City of Stockholm, where local districts have been given some autonomy. 
· Experiments with some level of innovation are easier to start in smaller cities, where the democratic processes are less formal than in large ones, and certainly than at the national level. 

· In physical planning it is compulsory to exhibit plans and allow citizen input. This is also a field in which several experiments with IT-supported local democracy have been conducted. 

Looking for projects with a primary focus on the interaction citizens-politicians and making innovative use of IT there are a few very active projects. The methods used in these projects are deliberation, consultation and information provision. 

One example of an active project is Sigtuna municipality which have had several E-consultations on traffic planning, city planning, elderly care etc. Internet is used as a channel for information, discussion and voting. Voting can also take place at polling stations. The information about the consultations has also been spread via local papers and voting cards. The citizens’ participation in the consultations has so far reached in between 30-60%.     
E-voting

The use of information technology (IT) in connection with general elections was dealt with in the Government’s democracy bill of 2002. In this bill, the former Government declared that the basic concern must be to guarantee voting secrecy and legal rights, and thereby maintain public confidence in the integrity of the process. It also stated that more knowledge and experience would be needed before it was possible to predict the extent to which IT would be employed in future elections.

· The bill encouraged ”experiments”, though not in conjunction with general elections (local ”hearings”, referendums etc.)
In 2004 a bill was put forward on a reformed Election Act. In this bill the issue on electronic voting was considered. 

It is stated in the bill that there are at the moment not enough experiences with e-voting in Sweden to introduce e-voting in general elections. Such an introduction has to wait until there are enough experiences of using electronic means in local consultations and other similar activities, where issues such as security and democratic principles has been possible to evaluate.

Switzerland
Contribution by Mr Amr HUBER

Leiter Sektion Web BK

Bundeskanzlei

Sektion Elektronischer Behördenverkehr Web BK

Enhancing transparency

Online publishing of all details concerning votes and the government position on the federal level: www.admin.ch, the Swiss cantons have also their online presences (cantons online) 

Federal legislation process transparently published under: www.parlament.ch
All political parties are present online: http://www.swisspolitics.org/en/wissen/index.php?page=parteien
We actually discovered that especially the younger generations of the political parties are using much more online tools to enhance their political activities (i.e. http://www.juso.ch/; http://www.jungfreisinnige.ch/).

www.swisspolitics.org is a web site, which brings politics alive for every citizen. swisspolitics.org contains extensive news, databases and communities covering Swiss politics. swisspolitics.org wants to inspire to know about it, read about it and take part in it. swisspolitics.org is a venture of swissinfo/Swiss Radio International, a group company of the Swiss Broadcasting Company SSR idée suisse.

Supporting political activity

Many politicians have started to have their own websites; meanwhile also political blogging (around 70 Blogs) has become part of Swiss political e-life. The blogs can be divided into three categories: idea-blogging, political issue blogging and political watching blogs. Generally it can be said, that in Switzerland the political activities in the Internet have become an important part in political communication but have not yet reached that importance we see for example in the USA.

Politician’s website

www.blocher.ch 

www.petra-studer.ch
Weblogs:

www.edemokratie.ch
www.monelection.ch
www.sorryeverybody.ch/
www.asylpolitik.ch/ 

http://www.christa-markwalder.ch/weblog/daily-blog 

Smartvote: E-Democracy beyond E-Voting

www.smartvote.ch:

Smartvote is a sophisticated online voting assistance tool which allows voters to choose candidates and parties in elections on the basis of their own political values and preferences. It is actually enhancing democracy and challenges to political process…

It works pretty simple as based on an three-step issue-matching principle between candidates/parties and individual voters:

1. Candidates/parties answer a set of questions on political issues (unfortunately not all politicians/parties have answered the questions) 

2. Voters answer the same set of questions on the smartvote website.

3. smartvote generates a list of those candidates/parties that fit best to the voter′s preferences.

Smartvote is aimed at strengthening democratic accountability and transparency and is a project between universities, political parties and individuals.

Parlarating: Ratings of Swiss Politicians

http://www.parlarating.ch/
Ratings of politicians are indicators of the political position of candidates or elected officials. Parlarating ranks all members of the Swiss National Council on a scale between -10 and +10 based on their roll-call votes. It is published annually in order to increase transparency after elections.

e-Voting (only available in German/French/Italian)

http://www.bk.admin.ch/themen/pore/evoting/index.html?lang=de
http://www.polittrends.ch/
is making analyses of votes and elections and political parties

Improving consultation

None available: still open questions: has the amount of needed signatures to be risen/how can people be identified/authentified

Building democratic knowledge

An online presentation how Switzerland's democracy works

http://www.parlament.ch/CiviCampus/
Bridging social and political inequalities

A Public Private Partnership to enhance educational networks (mainly technically with broadband)

http://www.schoolnet.ch/DE/HomeDE.htm
Facilitating community development

Community resources online or social software is not in use yet and the political parties haven't yet made up their minds regarding the coming elections (2007).

Final Comments

In Switzerland e-Democracy is still at its beginning, although we can clearly see, that the Internet has not only become part of daily politics but has also – for all players - become a more and more important tool to enhance the classical communication. As in ICT in general THE biggest issue is in Switzerland (probably for other countries as well) the question about TRUST (see commentary regarding "improving consultation")! So to be able to engage the next generation of interaction, transaction and introducing E-Democracy we are convinced that the major job has to be done regarding TRUST.
United Kingdom
Contribution by Mr Ian Johnson 
Head of Democratic Engagement Branch 
Ministry of Justice
e-DEMOCRACY IN THE UNITED KINGDOM

Background

The UK Government’s 2002 consultation paper on e-democracy, In the Service of Democracy divided the issue of e-democracy into two separate but interlinked areas: e-participation and e-voting. 

Policy for e-participation at a national level was transferred to the Department of Constitutional Affairs from the Cabinet Office in April 2005. Policy for e-voting transferred from the former Office of the Deputy Prime Minister (now DCLG) to DCA in June 2005. Responsibility for local e-democracy and e-participation rests with the Department for Communities and Local Government.

National activity 

The DCA’s programme of work focuses on building the capacity of those in central government departments and agencies to undertake national engagement exercises. 

The programme embraces both online and offline methods of engagement. Indeed, one of the outcomes of the consultation on In the Service of Democracy was the need for participative strategies to embrace all appropriate methodologies, rather than to depend on ICT alone. However, ICT is key feature in a number of projects within the programme, and of a number of different interfaces. Firstly, capturing and sharing past experience and good practice of national engagement exercises, knowledge and techniques is enhanced by the use of technology. Secondly, many of the pilot projects involve testing the use of ICT in improving the dialogue between government and the public. Thirdly, understanding the public’s views of different engagement techniques; including online techniques.

The Digital Dialogues Pilot Project is investigating how new technologies can be used to improve communications between central government and the public and within central government.  It offers individuals and teams across central government the opportunity to use one of the following e-Participation tools: weblogs, instant messaging and online forums when undertaking an engagement exercise. Participants include David Miliband’s blog (Secretary of State for Environment, Food and Rural Affairs),  webchats conducted by Phil Woolas and Ruth Kelly (Minister and Secretary of State respectively DCLG, Department for Work and Pensions online forum and Foods Standard Agency online forum and blog. 

The Hansard Society was commissioned to provide tools and support on behalf of the Democratic Engagement Branch of the DCA. 

The evaluation of this pilot programme will inform the development of the DCA’s e-democracy strategy. The report on the 1st stage has already been published and the Stage 2 report will be published at the end of April. Stage 3 of the project will commence later this year. 

Local activity 

Electronic participation (e-participation) in local democratic engagement was addressed via the Local e-Democracy National Project, which received initial financial support of €7.5 million as part of the Government’s Local e-Government programme. The project’s aim was to support councils meet the Government target of e.enabling council services by December 2005.  In addition, several other one-off projects were also funded by the Department which offered innovation in improving citizen engagement.  For example, the Campaign Creator Project at Bristol City Council, which has gone on to receive international acclaim.

The Local e-Democracy National Project was established in 2004. Its board comprises representatives of business, academia, central and local government. The National Project sought to explore how new technologies could change the way in which Council engage and work with their citizens and communities.

In approaching the issue of local e-Democracy, the National Project sought to primarily

· Facilitate and enhance existing forms of representative democracy 

· Energise the democratic and political life of Government, citizens and  communities at the local level

The Project sought to offer new channels for encouraging participation and strengthening the bonds between elected Councillors, council officers and the citizens they serve.

By using new ideas and tools local e-Democracy can help Councillors in their roles of oversight, scrutiny and representation. It could also help council officers inform citizens, gather their views and feed back into service delivery. Finally it could enable citizens and communities to organise and campaign and play a fuller role in civil society.

To fully understand the concept of local e-Democracy the Project posed five questions:  

1.  What is e-democracy and what will make it successful and sustainable?

2.  How can councils better interact with their citizens?

3.  How can communities better engage with their councils?

4.  What is the current state of play in e-democracy?

5.  How can we make this relevant and useful for all Local Authorities?
In answering these questions, surveys and academic research was commissioned to map the current state of e-democracy activity in the UK, the barriers to e-democracy and the progress local authorities have made, and could make, in this area.

The project then sought to embark on developing and piloting a selection of the tools for engaging communities, citizens, councils and councillors. These included webcasts, blogs, text alerts, e-panels, e-consultation, committee information systems, online surgeries and community forums. It produced best practice guides, exemplar materials, case studies and software specifications to help a councils select approaches that would work for them.  

During the life of the project (2004-06), over 100 products were produced and piloted for use by local authorities, citizens and communities.  Some of these are:

· National database of elected politicians

· Councillor webpages

· Public leadership weblogs

· e-Consultation tools

· e-Petitions

· Community e-Forums

· Support of other online community activity such as the BBC Action Network

· Webcasting Council meetings 

· E-dmocray games to encourage greater civic awareness among young people

· E-Learning module supporting community engagement and e-Democracy. 

Some of these are described in more detail in Annex 2 
The Local e-Democracy project finished its work in March 2006. DCLG has funded for a further two years a Centre of Excellence to take forward the initiatives, products and learning from this and other National Projects and to become a focal point for all aspects of Local e-Democracy in England. 

[image: image38.jpg]cele

Intemational Centre of Excelence for
Local eDemocracy




The Centre will build on the achievements of the Local e-Democracy project, including the international links created. It will also allow the tools developed as part of the wider national projects in the Local e-Government Programme to be rolled out and be part of a wider suite of products, ideas and innovations.  These include VOICE, a community platform for groups to be able to host a website free of charge which interacts with communities across the UK. (www.e-voice.org.uk)
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The Centre was launched on the back of the highly successful International Symposium on Local e-Democracy and e-Participation that took place in July and August of 2006.  (www.edemocracysymposium.org) The events were attended by 450 people representing 49 countries across the world.  


Outputs of this event included:

· A baseline of e-democracy activity following research commissioned and conducted in Europe and the USA

· The development of a new conceptual framework for measuring e-participation across the globe by the United Nations.

· An opportunity for discussion and debate on citizen centric government by citizens, community representatives and organisations representing governments from across the entire world

· A report to be produced by the Council of Europe and ICELE due for publication in December 2006 covering the event

· Showcasing of what works (good practice) and what doesn't.

A report of the event Promoting  Social Inclusion via e-Participation was published in December 2006 jointly by the Council of Europe and the Department for Communities and Local Government. 

Guidance

Presently, there is trend of developing guidance on eDemocracy that provides information about e-Tools and evidence of international, national, regional and local online practices that have or haven’t increased democratic participation. Listed below is a list of the guidance that is available.

1. Digital Dialogues Programme (Department for Constitutional Affairs) - http://www.digitaldialogues.org.uk/
2. Bristol City Guide to e-consultation http://www.icele.org/site/scripts/documents_info.php?categoryID=94&documentID=554
3. Civic Leadership blogging http://www.icele.org/downloads/CivicLeadershipBloggingv2.1.1.pdf
http://www.icele.org/downloads/eMethods_guide.pdf
4. A guide to setting objectives and evaluating participation (online and offline)http://www.involve.org.uk/evaluation/
5. People and participation – a guide to participative methods http://www.involve.org.uk/index.cfm?fuseaction=main.viewSection&intSectionID=400
Conclusions 

It is unrealistic to talk of a revolution in the way Government engages with citizens in the UK. However, the pace of implementation, certainly of the more straightforward tools, is growing rapidly.  The most frequently used tools are the straightforward information dissemination and online comments and complaints schemes. However, it is apparent from the popularity and number of online petitioning sites that many people across the UK prefer to use this type of e-Tool to get involved in their democracy. The reason for this is that online petitioning provides quick and easy access to avenues that allow people to voice and present their opinions about issues that are important to them directly to MPs, parliamentarians and even the Prime Minister in the hope of influencing policy outcomes. 

Friendly usability and access to instructions and information about local and national issues also contributes to the high use of online petitioning. Online surveys are also popular. While other tools such as online surgeries, web casting, blogs, citizens and support for online community forums remain minority interests those people that are using them are often passionately enthusiastic. Our aim is to continue to support the spread of basic e-Democracy tools, while encouraging and evaluating more innovative practice. Another very encouraging feature of UK e-Democracy is the active involvement of community organisations and individuals building new tools or supporting local initiatives. In particular, MySociety has developed with very little public sector funding a really exciting range of participation tools.  This approach that is collaborative with the State, but independent of it, is as important to the long term success of e-Democracy as it is to the ongoing health of democracy. 

It is important for local, national and regional government to consider how to tailor e-Tools that empowers people to become active civic participants in their democracy. There are two government reviews currently looking at these issues. One, the Power of Information, is looking at how government might harness online advice sites - http://www.cabinetoffice.gov.uk/newsroom/news_releases/2007/070405_power.asp
The other is reviewing the use of online social media by government.

Across the UK a large number of online sites exist to inform the public about government services or about assembly and government consultations. However, there isn’t a central portal or gateway that presents and directs traffic to all of the online democratic engagement initiatives (such as consultations, participation initiatives, e-petitions, forums, political blogs, online communities’ etc) in a clear, simple or comprehensive manner. 

In the UK, there is a lot of activity and innovation, but little prescription. This reflects the dynamism of the sector, the growth in technological opportunities and the gradual adaptation of organisations and political institutions to the new opportunities and the cultural changes that they entail.  

TOOLS

NATIONAL E-DEMOCRACY PRACTICES

	1 Brief Description


	“Your BBC, Your Say”: Review of the BBC’s Royal Charter: http://www.bbccharterreview.org.uk/index.html 
Public deliberation about the BBC’s royal charter. The following questions were discussed: What and how should the BBC deliver over the next ten years? How should it be funded? How should it be governed and regulated? How should the BBC be accountable to the public and parliament?
	BBC Action Network http://www.bbc.co.uk/dna/actionnetwork
“The BBC runs Action Network as an open forum for people to influence issues they care about”.



	2 Basis of Initiative

a Who initiated the project?

b Why and when was it initiated?

c What was the main objective/goal of the initiative?

d Is there public interest/debate on the initiative?

e How was it developed from the initial idea and what were the timelines?

f How does this initiative relate to other democracy initiatives in the area?
	a DCMS – Department for Culture, Media and Sport

b The public engagement element of the review composed of three consultation exercises, which started in Dec 2003 and ended mid-2006.

c Seek the publics views of the BBC’s charter which is to be input into the review

d Significant

e There are reviews of the BBC charter every 10 years
f N/A


	a BBC

b This project is an integral part of the sustaining citizenship and civil society principle that is one of the six new public purposes for BBC that is outlined in the Royal Charter and White Paper. This project also, attempts to combat falling turnout rates resulting from the 2001 elections. The Action Learning Network began in 2003 and is ongoing.

c Overall objective: encourage people to actively participate in their community either through raising an issue, campaigning or finding a local group to join.

d Some, mild

e Developed from the BBC remit to encourage citizenship

f This initiative is consistent with the BBC’s wider citizenship programme and the Together We Can programme that encourages a joined up approach to engaging with citizens and promoting active citizenship.

	3 Management

a Who has overall responsibility?

b What partners were there and what were their roles? 

c Were there other key actors?

d How was the project financed and can the costs be assessed?

e What plans are there for sustainability/follow up?


	a DCMS – Department for Culture, Media and Sport

b Partners and their role:
· Central Office of Information (COI) – conducted public meetings and overall research programme support

· National Children’s Bureau – children and young people meetings

· Royal Television Society –industry meetings

· Cragg Ross Dawson – qualitative research

· Corr Willbourne – deliberative research

· MORI – quantitative research

c All Government departments, Broadcasters, Television and Radio companies, Trade Bodies and Consumer Groups had a strong interest in the success of the project.

d The Department for Culture, Media and Sport (DCMS) covered the project costs. It is unknown whether the costs can be assessed.

e All the different strands of information were published in full on the Charter review website. A paper was also produced and published which detailed the main findings of the consultation and research.


	a BBC has overall responsibility

b Partners include BBC local radio stations, Restoration Village, Six O’clock News, BBC Radio Scotland and BBC Breakfast.
Their roles are to work together to encourage involvement in and publicise public campaigning to a wider audience.

c N/A

d Unknown

e The BBC has a strong commitment to continue to support and promote this initiative. 



	4 Focus

a What technologies were used and why was this specific option chosen?

b What was the focus of the initiative?

c What policy issues were the subject of the initiative and were there any selection criteria/processes?

d How was participation in the initiative promoted (including marketing/publicity)?

e What was the intended/effective participation (quantity, quality)

f What was the intended/achieved level of public impact (e.g. information – consultation – involvement – collaboration – empowerment)


	a Mix of online and offline participative methods were used, such as: surveys; workshops; public meetings; website; and e-mail addresses, in order to capture a broad audience.

b National

c Discussion about the review of the BBC’s royal charter.

d Promotion: Secretary of State launched the consultation and had media coverage. It was also advertised on the DCMS and BBC websites and on the BBC Charter review website. Leaflets were distributed in libraries. Public meetings were advertised through local press and local radio. All stakeholders received a copy of the consultation document. 

e Quantity and quality were required to ensure that the public participation exercise was robust.

f Level of public Impact: the public was given the opportunity to get involved in shaping the Royal Charter. This public participation exercise also empowered those that participated.
	a Technologies include a website with blogging; pod and forum functionality. These technologies allow users to share information and debate relevant issues.

b The focus is to promote citizenship by providing an online space that enables discussion amongst groups about local issues; vote on campaigns; comment on posted articles and notices; source information; download guidance; and discuss the function of the action network.

c This project is an integral part of the sustaining citizenship and civil society principle that is one of the six new public purposes for BBC that is outlined in the Royal Charter and White Paper. This project also, attempts to combat falling turnout rates resulting from the 2001 elections.

d In order to raise awareness of the action network the BBC conducted outreach work; showcased campaigns on a BBC TV series; and cross-linked with the main international website.

e Audience: the general public, local authorities and media arms of the BBC

f Level of public Impact: The Action Network seeks to address all the identified levels of public impact as the online network provides a space for:

· Open dialogue;

· Sourcing information;

· People are able to raises awareness of important local issues;

· Campaigning;

· Deliberation and

· Empowerment.

 

	
	
	Rules of Engagement: To be an action network member personal information such as an UK postcode is required.

The action network forum imposes the following rules: legal points, site etiquette, political activity and BBC terms and conditions.  www.bbc.co.uk/dna/actionnetwork/actionnetworkrules


	5 Lessons

a What opportunities were seized/what problems did the initiative encounter?

b Were there financial/technical constraints? 

c What factors provided political support for the initiative?

d How was the digital divide issue addressed? 

e What (if any) were/are the demands/expectations from citizens for such initiatives?

f Have they been satisfied, and what were the main comments by the users?


	a The BBC used this review as an opportunity to consult directly with the public on issues (Royal Charter) that directly affects them.

b Financial Constraints: More money was spent on publicity to ensure that local people were aware of the public meetings

c Unknown

d Digital Divide: None

e Demands/expectations from citizens: Lack of public interest in the meetings.

f Users feedback:

· greater advertisement of certain aspects of the consultation is needed; 

· increase in the amount of time to respond to greater than 10 working days

· The Key Question Quickie form should have been on website from beginning to allow people to respond to the consultation more easily; 

· The time allowed for publication of responses should have been longer and legal disclaimer should have been clearer.
	a The opportunity to provide a space where the public can voice their opinion about issues important to them.

b Financial/technical constraints: Adequate funding was available for this initiative.

c N/A

d Digital Divide: To address the digital divide, the network could be accessed through computers provided by regional centres. 

e Demands or expectations: Citizens’ expect strong support by the other arms of BBC in order to raise the profile of their campaigns.

f Users feedback: Unknown

g Lessons: 

	6 Evaluation

a What were the main achievements of the initiatives? 

b Who undertook the evaluation? 

c What criteria has been used to evaluate the initiative (eg degree of participation, responsiveness of decision-makers, motivation to participate satisfaction of participants, etc)?

d (Where) Is the evaluation published?

e What initiatives are emerging as a result of the evaluation?

f What, if any, are the next steps?


	a The main achievements of this initiative were: 

· Received a wide range of views (over 5000) from both members of the public and industry. 

· Results: Information received was successfully used to produce a summary paper

b N/A

c N/A

d N/A

e Emerging Trends: Quality of TV output needs to be considered in more depth

f Next Steps: The outcome of the consultation exercise informed the white paper and the new BBC charter, which directly correlate.
	a The main achievements of the action network are:

· the large number of users and active campaigners;

· In 2005 Action Network was awarded top position in the World Forum on eDemocracy's list highlighting the ‘Top Ten Who Are Changing the World of Internet and Politics’

b N/A

c N/A Initiative is ongoing.

d N/A

e Emerging Trends: The technical design of site allows for large volumes of traffic to manage campaigns that gain sizeable public support, which is an added feature that is being increasingly used.

f Next Steps: BBC initially piloted the action network initiative under the iCan branding however reshaped the name into Action Network, which has been successful. The BBC will continue to support and promote this initiative, as it is one of the six public purposes outlined in the BBC charter.



NATIONAL E-DEMOCRACY PRACTICES

	1 Brief Description


	The Digital Dialogues Project: http://www.digitaldialogues.org.uk/
The Digital Dialogues Project was established to investigate the use of Information Communication Technology (ICT) tools when conducting public participation exercises across central Government. 


	Uk online Portal: Citizenspace Forum
ukonline.gov.uk

Uk online portal was designed to enable citizens to interact electronically with government through the use of services. The Citizenspace part of the site was designed to give users access to a register of government consultations. A deliberative forum was also part of the Citizenspace site, which gave users the ability to express their views about a range of government related topics.

	2 Basis of Initiative

a Who initiated the project?

b Why and when was it initiated?

c What was the main objective/goal of the initiative?

d Is there public interest/debate on the initiative?

e How was it developed from the initial idea and what were the timelines?

f How does this initiative relate to other democracy initiatives in the area?
	a Department for Constitutional Affairs (DCA) initiated the project.

b The Project was initiated in December 2005 as a result of the government’s intention to explore using online tools as a means of communicating with the public. 

c The programme is an integral part in addressing the disconnect between the government and the public through the use of online tools.

d The initiative has received coverage and discussion in mainstream media. Hansard Society has also encouraged stakeholders to discuss the findings online.

e A scoping document was prepared followed by contracting Hansard Society to oversee the project. The project is now in its second phase.

f The Digital Dialogues Project complements the International Centre for Local E-democracy, which aims to promote and support eDemocracy in local government.
	a The Office of the e-Envoy, part of the Prime Minister’s Delivery and Reform Team, based in the Cabinet Office initiated this project.

b The UK online campaign including the Citizenspace part of the site began in 2001. The portal was apart of the Prime Minister’s vision to give internet access for all that want it by 2005. This vision followed the targets for electronic delivery of government services that the 1999 Modernising government White Paper set out.  

c The Citizenspace objective was designed “to enable citizens to enter into an interactive relationship with Government”.

d There was considerable public debate around this initiative, particularly at the conclusion of Citizenspace.

e The UK online portal was developed over a two-year period between 2001 and 2003. The Citizenspace part of the portal was live between June 2001 and June 2002. 

f The UK online campaign complemented local government online and direct gov websites.

	3 Management

a Who has overall responsibility?

b What partners were there and what were their roles? 

c Were there other key actors?

d How was the project financed and can the costs be assessed?

e What plans are there for sustainability/follow up?


	a The DCA has overall responsibility for the project.

b The DCA commissioned the Hansard Society to oversee the project. 

c They include central government departments, agencies and ministerial offices. Specifically:

· DCLG

· Department for Education and Skills (DFES)

· Department for Welfare and Pensions (DWP)

· Department for Environment, Food and Regional Affairs (DEFRA)

· The Food Standards Agency

· DCA

· Party Funding Review (independent)

d The DCA funded the project and the financial and human resources costs can be assessed.

e The next phase of this project is currently being developed. 
	a The Cabinet Office had overall responsibility for this UK online campaign. The Office of the e-Envoy (OeE), now the e-Government unit, had responsibility for delivering the Ukonline.gov.uk and the Government Gateway initiatives.

b Partners: public service providers, the private sector and the Departmental Information Age Government Champions (IAGCs). 

c Other actors included central government departments and voluntary sectors. Their roles were to work together to develop, promote and implement the way in which public services were organised and delivered. 
d The Office of the E-envoy financed this initiative. It is unknown whether the costs can be assessed.

e None. 

	4 Focus

a What technologies were used and why was this specific option chosen?

b What was the focus of the initiative?

c What policy issues were the subject of the initiative and were there any selection criteria/processes?

d How was participation in the initiative promoted (including marketing/publicity)?

e What was the intended/effective participation (quantity, quality)

f What was the intended/achieved level of public impact (e.g. information – consultation – involvement – collaboration – empowerment)


	a E-participation technologies: Webchats, Deliberative forums and blogging technology were used throughout the first phase

b Focus of the project is to trial innovative technologies and build capacity of central government officials to use ICT tools when undertaking public engagement exercises around policy.

c Tackling disengagement and public distrust in government was the policy basis for this initiative.

d Promotion: The project was promoted through the Government Communication Networks, which include the e-communicators and the consultation co-ordinators networks.

The Hansard Society also actively promoted the project through the www.digitaldialogues.org.uk website with cross-links to the main Hansard Society website.

The Department for Constitutional Affairs also promoted the project where possible.

e The intended participation was quality of case studies rather then quantity.

f The level of public impact included: information, consultation, involvement, collaboration and ultimately empowerment.
	a E-participation technologies: Ukonline website with forum functionality, which links in with a complex Government Gateway (routing and connection services to departments in keeping with security measures) system that links to other government and third party portals.
b Focus of the campaign was to create a central Government information portal, which is designed to encourage and enable citizens to interact with Government electronically (Citizenspace).

c To provide citizens’ with government services in a way that suits them.

d Promotion: The Citizenspace element of the Ukonline project was only promoted on the Ukonline website. No other types of promotion were conducted.
e The intended audience for the online portal was the UK public and as such quantity 
f The intended level of public impact for the UK online site was information. The deliberative forum part of the site (Citizenspace) encouraged involvement and collaboration about government services.


	5 Lessons

a What opportunities were seized/what problems did the initiative encounter?

b Were there financial/technical constraints? 

c What factors provided political support for the initiative?

d How was the digital divide issue addressed? 

e What (if any) were/are the demands/expectations from citizens for such initiatives?

f Have they been satisfied, and what were the main comments by the users?


	a The Digital Dialogues Project builds on the increasing propensity of government to involve the public in the policy development process. 
Lessons: Lack of support from communications and internal IT areas have hindered, in some cases, the progress of certain online exercises. As the number of participants increase and the benefit of using such tools is demonstrated these areas are becoming more flexible and willing to work collaborating to deliver public participation exercises.
b Financial constraints: none
c Increasing disengagement and public distrust in government and parliament is the key driver for political involvement and support of this project.

d Digital Divide: There is a lack of understanding of how to use ICT tools. There is a general culture of not using/embracing technological change. Security concerns was also an issue.

e Expectations: Citizens’ expect feedback when involved in participation exercises, such as how their input was/wasn’t considered by the policy team(s).
f Citizens’ are willing to get involved in public participation exercises IF the exercise is genuine and not a marketing exercise. 
The full list of interim findings from the Digital Dialogues report can be viewed at http://www.digitaldialogues.org.uk/interimreport/executivesummary

	a Problems encountered: 

At it’s peak Citizenspace attracted 35,000 registered users. Over 40,000 messages were posted in the discussion forum in its first eight months from (June 2001 to January 2002). Users posted an average of 130 messages each day. There were 14 discussion topics attracting between 200 and 17,000 messages each. Despite this the comments posted were mostly negative and the silent moderation policy implied that Government wasn’t listening.

Policy of silent moderation prevented moderators from responding to direct questions or explaining why they were not responding. This fuelled further negative comments and as such became an outlet for ill-informed opinion, prejudice and abuse.

Overall, the “Ukonline portal lacked a clear purpose or connection to Government policy-making and proved to be a one-way street leading nowhere”.
b Financial/technical constraints: limited investment was available for the Citizenspace forum.

c Political support for this initiative was driven by the vision to “make use of new and emerging technologies to provide services that are more accessible, convenient, joined-up, responsive and personalised for the benefit of citizens”.

d Digital Divide: There was no offline equivalent to the online forum.

e Demands/ expectations: Citizens’ wanted an avenue to interact with Government and the ability to influence the policy making process. Feedback when involved was also expected.

f As mentioned above the main comments by participants were negative based on the silent moderation policy, which resulted in unsatisfied users.

	6 Evaluation

a What were the main achievements of the initiatives? 

b Who undertook the evaluation? 

c What criteria has been used to evaluate the initiative (eg degree of participation, responsiveness of decision-makers, motivation to participate satisfaction of participants, etc)?

d (Where) Is the evaluation published?

e What initiatives are emerging as a result of the evaluation?

f What, if any, are the next steps?


	a The main achievement was:
· Delivery of 16 case studies, of which 11 were successfully completed, including Ministerial involvement.
· Without this project these participation exercises would not have been undertaken.
b The Hansard Society - independent, non-partisan political literacy charity undertook the evaluation.
c The criteria used to evaluate the 16 case studies are degree of participation; prior contact with formal democratic processes; motivation to participate and satisfaction with the public engagement exercise.

d The evaluation is available at www.digitaldialogues.org.uk/interimreport
e Emerging Trends: 
· Increasing use of ICT tools to engage with the public and hard to reach groups. 
· Broader acceptance of this practise across central government

· Realised benefit of using innovative technologies to inform the policy development process
f Next Steps: The initiative is currently in its second phase. It is envisaged that it will extend into a third phase to further embed the practice of using ICT to engage with the public. During the third phase an analysis of the experiences from participants and policy makers over the duration of the project will be conducted. It is expected that this information will feed into future democratic engagement policies.
	a In the early stages of the UK online site going live the portal attracted a large volume of registered users. 
b Stephen Coleman, in partnership with Nicola Hall and Milica Howell, from the Hansard Society conducted a review of the deliberative forum part of the UK online site.

c The criteria that was used to evaluate Citizenspace was degree of participation, user satisfaction, level of moderation, impact on the policy development process and effectiveness of the Citizenspace initiative.

d The evaluation of Citizenspace “Hearing Voices, The experience of online public consultations and discussions in UK governance” was published by the Hansard Society in October 2002.

e Emerging Trends: Individuals and groups with specific agendas can abuse an un-moderated, unstructured discussion forum.

f Next Steps: The decision to close the Ukonline portal was made due to the negative public view of the initiative.


NATIONAL E-DEMOCRACY PRACTICES

	1 Brief Description


	TellParliament http://www.tellparliament.net/ 

TellParliament is an initiative that seeks input by the public into various parliamentary inquiries through e-participation tools.  


	No 10 Downing Street e-petitions

http://petitions.pm.gov.uk
The e-petitioning part of the No 10 site allows citizens to petition the Prime Minister on any topic they want. With over 2.8 million unique signers in under 5 months it is the largest online democracy exercise in the UK and the second largest ever in Europe.

	2 Basis of Initiative

a Who initiated the project?

b Why and when was it initiated?

c What was the main objective/goal of the initiative?

d Is there public interest/debate on the initiative?

e How was it developed from the initial idea and what were the timelines?

f How does this initiative relate to other democracy initiatives in the area?
	a Hansard Society approached several Parliamentary Select Committees and All Party Parliamentary Group (APPG).

b In 2003 TellParliament began based on previous consultation research and the realisation that information communication technology is creating new channels for interaction between citizens, parliamentarians and political institutions..

c TellParliament is a research and development initiative that attempts to:

· Ensure parliament is aware of and able to use online consultation;

· Gain an understanding of the needs and profiles of those using online consultation; and 

· Develop consultation technology to match identified profiles. 

d The initiative has helped to inform a broader debate about Parliament’s engagement with the public.

e TellParliament was developed in 2003 following online consultation research that the Hansard Society conducted from 1997.

f TellParliament is a technology-orientated initiative that promotes parliamentary democracy and political engagement.


	a No 10 initiated this initiative and it was built by mySociety.org – a UK non profit.

b The e-petition part of the 10 Downing Street site was initiated to widen existing communication channels between government and the public through the use of the internet.

c The objective of the new 10 Downing Street website was to open a new channel for petitions to be submitted to government.  

d There has been a large amount of public interest and debate regarding one particular petition, which was the central story in the UK news media for over a week in February 2007.

e The e-petitions part of the site was developed in partnership with MySociety and was launched on the 14th of November 2006. Total development time was about 3 months, with considerable post launch development to cope with user requests and load optimisation.

f This e-petitions part of the 10 Downing Street site is designed to promote parliamentary and democratic processes.

	3 Management

a Who has overall responsibility?

b What partners were there and what were their roles? 

c Were there other key actors?

d How was the project financed and can the costs be assessed?

e What plans are there for sustainability/follow up?


	a Hansard Society had overall responsibility for the design and administration of TellParliament.

b Select Committees and APPG were involved in delivering online consultations with support from the Hansard Society.

c Technical providers were commissioned to provide technical support to the online exercise.

d The parliamentary bodies that are involved in the TellParliament initiative provide funding. The initiative costs can be divided into third party costs, project management, evaluation and reporting.

e Parliament and the Hansard Society are still committed to this initiative with future online initiatives planned.

	a mySociety (non-partisan charity) has sole responsibility for managing the e-petitions part of the 10 Downing Street website

b MySociety were commissioned by the Prime Minister’s office to develop the e-petition element of the 10 Downing Street site.

c No

d The PM’s office funded the project. The costs associated with the development of this initiative can be assessed.

e Presently, the e-petitions part of the site will continue over the next 12 months.

	4 Focus

a What technologies were used and why was this specific option chosen?

b What was the focus of the initiative?

c What policy issues were the subject of the initiative and were there any selection criteria/processes?

d How was participation in the initiative promoted (including marketing/publicity)?

e What was the intended/effective participation (quantity, quality)

f What was the intended/achieved level of public impact (e.g. information – consultation – involvement – collaboration – empowerment)


	a TellParliament case studies use online forums (open source technology), which have content management, moderation, and user account management functionality. Forums are hosted on secure servers.
b The focus of the initiative is to use ICT to:  
· Improve communications and marketing;

· Enhance scrutiny and performance;

· Strengthen democratic connections; and

· Be fit for purpose.

c The focus of each online consultation exercise is dependent on the Select Committee and APPG issue that is being discussed/reviewed.
d Promotion: TellParliament was promoted on the Hansard Society. Press releases were generated by the respective Select Committee or APPG that where involved. Resource allocation to marketing is being considered in the third round of the project 

e The intended participation is quality. Thus far, young people, service personnel, victims of domestic violence, scientists and judges have participated in online consultation exercises dependent on the subject matter. 
f The achieved level of public impact includes information, consultation, involvement, collaboration and empowerment.
	a The E-Participation technologies are open source site that has e-petitions functionality.

b The focus of the initiative is to make it easy for anybody to submit his or her views directly to the Prime Minister by signing or creating a petition.

c The main policy issue that forms the basis of this exercise is to encourage public involvement in democratic processes. 

d Promotion of epetition.pm.co.uk was through the 10 Downing Street website. Free media coverage also raised the profile of this exercise. 

e The intended participation is quantity with a broad section of the public encouraged to participate/ send a petition to the PM.

f The intended public impact is involvement and empowerment. 


	5 Lessons

a What opportunities were seized/what problems did the initiative encounter?

b Were there financial/technical constraints? 

c What factors provided political support for the initiative?

d How was the digital divide issue addressed? 

e What (if any) were/are the demands/expectations from citizens for such initiatives?

f Have they been satisfied, and what were the main comments by the users?


	a Parliamentary bodies are using the internet as a new and complementary communication channel. The difficulties arising from this exercise are:

· Feedback processes are not in place resulting in a failure to sustain dialogue between the public, politicians and Parliament.

· Promotion is vital to raising the visibility of and online consultation

· ICT should be used as a support and not a replacement of conventional engagement techniques and tools.

b Financial/technical constraints: high cost associated with bespoke online consultation build. Proposal to build bulk forums was rejected, as it is preferred that individual committees/groups cover their own costs.

c Political support for the 26 case studies that have been conducted as part of the TellParliament exercise were lead by relevant parliamentarians. Political support for these online consultations is to seek public opinion about the topics under review by either the select committee or All Party Group.

d Digital Divide: Digital inclusion is paramount to the online exercises. The information collected after each exercise contributes to debates about digital inclusion.

e Demands or expectations: That the online exercise complement existing select committee consultation. Also, that this medium be used to target hard to reach groups and reduce geographic boundaries.

f Evidence suggests that these consultations attracted participants who would not usually give evidence to Parliament and that many of them learned from one another during the process. Participants also felt that Parliament was in touch with them and prepared to listen.
	a This initiative utilises the benefits of the internet to encourage a broad spectrum of the public to raise issues of concern with the PM and provides an opportunity for No 10 to respond the petitions. 

b Financial/technical constraints: The e-petitions system is currently in a public “BETA Test”, which means changes to the usability of the system is being updated based on feedback and to fix technical problems

c Political interest in this initiative is to encourage public involvement in democratic and political structures.

d Digital divide: Citizens will need access to the Internet to use this service, however it is a simple four step process that doesn’t require computer skills

e Demands/expectations: Given the increase in the use of the Internet, the public expect to be able to use this medium to communicate directly with the Prime Minister.

f Subject to some debate – early days


	6 Evaluation

a What were the main achievements of the initiatives? 

b Who undertook the evaluation? 

c What criteria has been used to evaluate the initiative (eg degree of participation, responsiveness of decision-makers, motivation to participate, satisfaction of participants, etc)?

d (Where) Is the evaluation published?

e What initiatives are emerging as a result of the evaluation?

f What, if any, are the next steps?


	a The main achievements of the TellParliament initiative are as follows;

· Hansard Society has completed 26 online consultations for Parliament;

· Parliament’s consultations have been more effective, manageable and sustainable through ICT; and

· Parliament has realised that it can broaden and deepen its consultation base and its scrutiny role can be enhanced through ICT.

b The Hansard Society has evaluated each online exercise.

c The criterion that was used to evaluate each case study is the degree of participation, motivation of users to participate and satisfaction of participants.

d The evaluation for each online consultation can be found at www.tellparliament.net
e Emerging Trend: The majority of people using TellParliament sites have never contacted their MP before or engaged in the parliamentary process. This trend is encouraging parliamentary bodies to continue using the internet to communication with the pubic.

f Next Steps: Parliamentarians have built up experience and skills, which need to be transferred across Parliament. This is being considered as part of the third phase.

Hansard Society will continue to support Select Committees use of online consultation. The Society would like to significantly update the technology and test new functionality.
	a The main achievement is the increasing interest and involvement by the public in the e-petitioning part of the No 10 site. In the first week of the e-petitions system being launched 1000 petitions were registered. Presently, 3381 petitions are active and available for signature.
b The e-petitions element is in its infancy but it is envisaged that the Cabinet Office will evaluate this initiative. 
c Unknown

d It is envisaged that any evaluation document will be available on the No 10 Downing Street and MySociety websites.
e Emerging Trends: The public appears to like this type of medium as their concerns are communicated directly to the Prime Minister and is easy and convenient to use.
f Next Steps: Continue to improve the functionality of the system and work to raise awareness of the 10 Downing Street Site.


NATIONAL E-DEMOCRACY PRACTICES

	1 Brief Description


	mySociety: Hear from your MP website

http://www.hearfromyourmp.com/
HearFromYourMP is a site, which encourages constituents to sign up to get emails from your local MP and which provides both a place for constituents and politicians to discuss issues. It has been used by over 100 MPs so far. 
	http://www.netmums.com 
Netmums is a family of local websites for parents seeking to source local information and advice.

	2 Basis of Initiative

a Who initiated the project?

b Why and when was it initiated?

c What was the main objective/goal of the initiative?

d Is there public interest/debate on the initiative?

e How was it developed from the initial idea and what were the timelines?

f How does this initiative relate to other democracy initiatives in the area?
	a MySociety (non-partisan charity) initiated the project.

b The Hear from your MP site was launched on the 21st November 2005 to provide a mechanism that gives people access to information about local MP’s and constituencies.

c The main objective of this website to increase the public’s knowledge of local MPs and improve relationships between MPs and constituents

d There has been no public debate about the website, however there has been lively debate amongst MP’s and critical observers about the viability of the initiative.

e The project was on of the winners of the 2003 MySociety call for proposals. It was built in about a month in 2005, but would have taken longer if it wasn’t for the modular web service approach taken to building the other sites.

f This website complements the several other democratic engagement activities that mySociety operate. It is also consistent with the Department for Communities and Local Government white paper, which attempts to address civic activism at a local level.
	a Three mums from Harrow, UK, established Netmums.

b Netmums website was established in 2000 and is based on the belief that only other local mothers can truly access and provide the local information essential to life as a mum to young children in their community.
c The aims are:
· to improve quality of life;
· to help families have fun with and enjoy their children;

· to bring people together to make our local communities more lively and friendly;

· to make it unnecessary for any mum to feel lonely or isolated;

· to make sure every parent has access to all of the local support and advice available - from other mothers and from professionals; and

· to give mothers a voice, locally and nationally, on issues of importance to them. 

d There has been a positive response from citizens about the netmums service. The site has also received positive media coverage about their campaigns. 
e The idea for Netmums derived from frustration with being unable to source relevant information online. 
f Netmums complements the active citizenship and overall democratic engagement agendas.

	3 Management

a Who has overall responsibility?

b What partners were there and what were their roles? 

c Were there other key actors?

d How was the project financed and can the costs be assessed?

e What plans are there for sustainability/follow up?


	a MySociety (non-partisan charity) has sole responsibility for managing the site.

b Partners: mySociety is a charity that relies on a volunteer base and core developers to deliver their projects

c Unknown

d The core developers who worked on this initiative were paid for by the Office of the Deputy Prime Minister's (now Communities and Local Government Department) e-innovations fund in partnership with West Sussex County Council. 

e MySociety is committed to direct eDemocracy and as such will continue to build on the current model.
	a Mothers (mostly volunteers) across the UK edit and maintain the site with support from a central team (paid staff). Sally Russell is the original founder of Netmums.

b Partners: Netmums is sponsored by Adams kids, BT, Early Learning Centre and Nick Jr.

c Key Actors: Tesco’s Baby and Toddlers Clubs

d The initiative has received sponsorship from various organisations and as such the costs can be accessed. In the past financial year netmums turnover reached £180,000
e Netmums is committed to increasing the reach and membership base across the UK based on its current model. It is estimated that shortly the site will have covered every area of the UK.  It has been much quoted by ministers recently and is contributing to the Power of Information review.

	4 Focus

a What technologies were used and why was this specific option chosen?

b What was the focus of the initiative?

c What policy issues were the subject of the initiative and were there any selection criteria/processes?

d How was participation in the initiative promoted (including marketing/publicity)?

e What was the intended/effective participation (quantity, quality)

f What was the intended/achieved level of public impact (e.g. information – consultation – involvement – collaboration – empowerment)


	a E-Participation technologies: a system that collates email addresses and subsequently sends an electronic alert every time the group reaches 25, 50, 75, 100 etc to the relevant the MP indicating that people are interested in hearing from them.

b The focus of the initiative is to provide an online tool that enables members of the public to easily search for their local MP, find out what that MP stands for and discuss with other constituents what that MP says. 

c This initiative was funded from the e-Innovations programme, part of the Local eGov programme, which encourages innovation in local government and  explores innovative approaches to:

· Improving the quality of services 

· Delivering efficiency 

· Joined up working 

· Community engagement
d Promotion: Free media coverage

e The effective participation is quantity as the audience for this site is the UK public.

f The intended level of public impact is involvement, collaboration and empowerment.
	a E-Participation technologies: online surveys, chat room and notice board functionality, email alerts.

b The focus of this website is to bring people together; to reduce loneliness and feeling of isolation; to provide access to parents to local support and advice - from other mothers and from professionals; and to give parents a voice, locally and nationally, on issues of importance to them. 

c Netmums was designed, developed and implemented at a local level without government (central/local support). However, this site indirectly involves the public in democratic engagement and provides an avenue for the public to voice their opinion. 

d Promotion: Mainly through local leaflets provided through the toddler groups, nurseries and so on listed on the site. 

e The effective participation is quantity as the site is designed for all parents across the UK. 

f The achieved level of impact is: information, consultation, collaboration, lobbying and empowerment

	5 Lessons

a What opportunities were seized/what problems did the initiative encounter?

b Were there financial/technical constraints? 

c What factors provided political support for the initiative?

d How was the digital divide issue addressed? 

e What (if any) were/are the demands/expectations from citizens for such initiatives?

f Have they been satisfied, and what were the main comments by the users?


	a MySociety has provided citizens with easy to use tools to engage with their local representatives.

b Financial/technical constraints: mySociety is a charity and as such is reliant on volunteers to manage the site.

c Political support for the Hear from your MP 

d Digital divide: Citizens will need access to the Internet to use this service, however it is a simple four step process that doesn’t require computer skills

e Demands/expectations: Easy to use tools

f User feedback: A feedback mechanism exists for users to comment on the functionality of the site.

	a The site has taken advantage of an online information void/gap for parents.

b Financial/technical constraints: Originally dependant on volunteers to maintain each local website and reliant on sponsorship for the technical design and functionality. However, now the management of the site is self-sustainable.
c Netmums has illustrated how a grass roots lead website has created an online community that is democratically engaged, which has attracted political support from Harriet Harman MP, who has used the network to ask questions of mothers to help with policy development.
d Digital Divide: Internet access is required, however minimal programming skills are needed to navigate through the site. BT support the site because they see it as part of the solution to the digital divide – providing mothers with a clear reason to start to use the internet

e Demands/expectations: Large demand for local information about parental groups and networks, childcare facilities, playgroups, health services and mechanism to voice opinion to influence relevant government policy.
f Users of the site have provided positive feedback about the Netmums service. 

	6 Evaluation

a What were the main achievements of the initiatives? 

b Who undertook the evaluation? 

c What criteria has been used to evaluate the initiative (eg degree of participation, responsiveness of decision-makers, motivation to participate, satisfaction of participants, etc)?

d (Where) Is the evaluation published?

e What initiatives are emerging as a result of the evaluation?

f What, if any, are the next steps?


	a Presently, 34,135 people have signed up across the 646 UK constituencies and 84 MPs have used the service to talk with (not to) their constituents. Also, 5000 people signed up to HFYMP before it was even launched. 

b Presently there is no evaluation being conducted.

c N/A

d N/A

e N/A

f Continue to maintain and make improvements to the site based on feedback from users.


	a The main achievements are:
· Since inception membership has doubled each year. Presently, the membership base is 280,000; 
· Positive media coverage;
· Commended by The New Statesman New Media Awards in 2003 and won Best Newcomer in the eWell Being Awards 2002; and
· Increasing political support.
b No evaluation has been undertaken.
c N/A
d N/A
e Emerging Trends: Increase in demand for online communities that provide mechanisms to: voice opinions that can influence policy development; meet other parents within local areas; obtain local information about services; and reduce isolation and loneliness.

f Next Steps: Continue to improve the functionality of the system to match membership needs and raise awareness of the website across the UK.


NATIONAL E-DEMOCRACY PRACTICES

	1 Brief Description


	Online Communities Ltd

http://www.oncom.org.uk
Online Communities (oncom) was an independent network of community websites from within the London Borough of Richmond on Thames (80,000 homes) that linked residents with local services and authorities. The site also provided local news and information. 

	2 Basis of Initiative

a Who initiated the project?

b Why and when was it initiated?

c What was the main objective/goal of the initiative?

d Is there public interest/debate on the initiative?

e How was it developed from the initial idea and what were the timelines?

f How does this initiative relate to other democracy initiatives in the area?
	a Local resident John Inglis founded Online Communities Ltd.

b Online Communities ran from 1997 until 2007 and provided a local online space for residents to source, news, information and lobby government (central and local).

c To empower ordinary people within the Richmond upon Thames borough and enable local e-communities to influence outcomes and decisions.

d Over the past six months there has been debate about the closure of the site.

e From 1997, a series of websites were developed linking amenity groups, voluntary organisations, churches, MP’s, weather, online media, train times, search engines, police liaison groups. The online community was closed in 2007 due to lack of funding/sponsorship.

f This initiative complements the Local E-democracy National Project.

	3 Management

a Who has overall responsibility?

b What partners were there and what were their roles? 

c Were there other key actors?

d How was the project financed and can the costs be assessed?

e What plans are there for sustainability/follow up?


	a John Inglis has overall responsibility for the development and maintenance of the site.

b Partners: Online Communities Ltd is a voluntary organisation, which has received no commercial or government support.

c N/A

d John Inglis covered the cost of the site development and hosting costs.

e Due to a lack of sponsorship/funding to employ a full time web developer and journalist the site has now closed.

	4 Focus

a What technologies were used and why was this specific option chosen?

b What was the focus of the initiative?

c What policy issues were the subject of the initiative and were there any selection criteria/processes?

d How was participation in the initiative promoted (including marketing/publicity)?

e What was the intended/effective participation (quantity, quality)

f What was the intended/achieved level of public impact (e.g. information – consultation – involvement – collaboration – empowerment)


	a E-Participation technologies: portal that links 12 local websites. The portal has forum (Vox Pop) and blog functionality. Also, a feed (NewsBox) that updates along with the latest publishing of the online journals. 

b The focus of the initiative is to develop a site that links local portals to provide people with access to public and political information, news, and opinions and to enable debate about local issues.

c Democratic engagement and more specifically, civic participation are the key policy drivers for this initiative. 

d Promotion: Free media. Ensuring that the pages are attractive to Google.

e The effective participation is quantity within the Richmond Upon Thames Borough.

f The intended level of public impact is information, involvement and empowerment.




	5 Lessons

a What opportunities were seized/what problems did the initiative encounter?

b Were there financial/technical constraints? 

c What factors provided political support for the initiative?

d How was the digital divide issue addressed? 

e What (if any) were/are the demands/expectations from citizens for such initiatives?

f Have they been satisfied, and what were the main comments by the users?


	a The issues around sustainability and scalability have resulted in lack of funding and subsequent closure of the site. Financial/technical constraints: Dependant on volunteers and funding from local and national government to manage the portal.

b Digital Divide: Internet access is required, however minimal programming skills are needed to navigate through the site.

c No formal political support for this initiative has been provided.

d Demands/expectations: Increasing demand for local online networks that provide information and enable debate about local issues.

e The residents of Richmond Upon Thames expect a locally operated website that acts independently from the local authority and from media bodies.

f Unknown.



	6 Evaluation

a What were the main achievements of the initiatives? 

b Who undertook the evaluation? 

c What criteria has been used to evaluate the initiative (eg degree of participation, responsiveness of decision-makers, motivation to participate, satisfaction of participants, etc)?

d (Where) Is the evaluation published?

e What initiatives are emerging as a result of the evaluation?

f What, if any, are the next steps?


	a Since 2000 the site attracted over 50 million hits, 800 unique visits a day on the portals, 1 million unique visits to the network and 2.7 million Vox Pop letters downloaded since 2004. 

b No evaluation of this site has been undertaken.

c N/A

d N/A

e Emerging Trends: ordinary people are not apathetic rather enthusiastic about voicing their opinions about local issues however expect mechanisms that are simple and easy to use.

f Next Steps: National and local government need to acknowledge, encourage and support the development of more online communities across the UK.


LOCAL E-DEMOCRACY PRACTICES

	1 Brief Description


	mySociety: http://theyworkforyou.com/
TheyWorkForYou site is a volunteer built site designed to make it easier for the average citizen to understand what MPs were voting on and saying in Parliament. The site also creates long term engagement through personalised email alerts. 
	Camden Local Authority: PeDiL Project http://www.camden.gov.uk/ccm/navigation/council-and-democracy/having-your-say/pedil/;jsessionid=b64a8A4e4Iqg
PeDiL provides Councillors and residents within the Camden Council area with an easy to use online tool to engage with each other on local issues. 

	2 Basis of Initiative

a Who initiated the project?

b Why and when was it initiated?

c What was the main objective/goal of the initiative?

d Is there public interest/debate on the initiative?

e How was it developed from the initial idea and what were the timelines?

f How does this initiative relate to other democracy initiatives in the area?
	a MySociety – a UK non profit.

b The project was launched summer 2004 and merged with mySociety in early 2006. 

c The objective of the site was to make it easy for citizens to understand what their representatives are doing in Parliament.

d The site has caused considerable discussion, sometimes within the House of Commons itself.

e The site was built by volunteers over an 18 month period between 2003 and 2004. In early 2006 it was officially taken on as part of mySociety.

f This initiative may complement the recommendations suggested in the Puttnam Commission’s Review on the communication of Parliamentary Democracy, but was executed without knowledge of that review.
	a Camden Council and the Greater London Authority.

b The Practical e-Democracy in London (PeDiL) project commenced in September 2003 and was completed in April 2006. It was developed as an easy to use online toolkit that encourages citizen participation in local issues. The products are still being used and developed.

c The project objectives were to provide a comprehensive online toolkit that: fosters local e-participation; enables elected members to interact with constituents; and encourages local groups to engage with interested people on local issues. 

d There were 60 public meetings with community groups in central london that were used to scope the requirements for the tools. 

e The software was initially developed by the London Borough of Camden utilising an open source tool kit (OpenACS) and then developed further in partnership with an SME called Xarg.

f This initiative complements the Department for Communities and Local Government (DCLG) Local E-democracy National Project and the Treasury’s Invest to Save initiative.



	3 Management

a Who has overall responsibility?

b What partners were there and what were their roles? 

c Were there other key actors?

d How was the project financed and can the costs be assessed?

e What plans are there for sustainability/follow up?


	a MySociety is the project, which now runs TheyWorkForYou. MySociety itself is based on a registered charity.

b Partners: There were no public sector stakeholders because it was feared that they might try to stop the project. Now that it is up and running we have a good informal relationship with the web team at Parliament. 

c Actors: a mainly volunteer build project

d ?

e ?
	a Camden Council has overall responsibility for the project. 

b Partners include Greater London Authority and LondonConnects.  

c Professor Stephen Coleman of the University of Leeds was an advisor to the project.
d Funding was received from the joint Cabinet Office/Treasury Invest to Save initiative.

e The products are available under a GCN public license and are developed and supported by XARG ltd.


	4 Focus

a What technologies were used and why was this specific option chosen?

b What was the focus of the initiative?

c What policy issues were the subject of the initiative and were there any selection criteria/processes?

d How was participation in the initiative promoted (including marketing/publicity)?

e What was the intended/effective participation (quantity, quality)

f What was the intended/achieved level of public impact (e.g. information – consultation – involvement – collaboration – empowerment)


	a E-participation technologies: Email alerts, user annotation of Hansard, integration with HearFromYourMP and WriteToThem.com

b The site aims to make it as easy as possible to find, understand and keep up to date with whatever our users want from Parliament. That could be the progress of an individual bill, or the activities of a local MP.

c ?

d Promotion: Ensuring that the pages are attractive to Google (top 3 rankings for most MPs in the UK). Free media coverage. Google Adwords sponsored by Google ranks your pages highly.

e The intended effective participation is quantity as the site encourages members of the public to access the Parliament record.

f The intended level of public impact is information.
	a E-participation technologies: PeDiL delivered three web products in OpenACS as open source software
· Community Network tool – www.casweb.org – news, articles, events, classifieds, photo gallery, survey, forums and file storage
· Councillor tools – www.mycouncillor.info – news; calendar; blog; photo gallery; email-to-blog publishing; an ‘About Me’ page; and utilising instant messaging software to enable councillors to conduct surgeries online.

· Online Citzens Panel – www.camdentalks.org – surveys, forums and enables effective online consultation 

b The focus of the initiative is to enable: citizens to generate their own democratic debate; administrations to consult effectively using online means; and councillors to work more effectively online.

c This site attempts to tackle the public disengagement policy issue.
d Promotion: All the online tools are linked to the Camden Council website. PeDiL is highlighted in all other local authority communication mediums. 
LondonConnect partner also undertook outreach programme by targeting private internet cafes and Ukonline centres to reach diverse citizen range.

e The intended participation is quantity of people within the Camden region.

f The intended level of public impact is information, consultation, involvement, collaboration and empowerment.

	5 Lessons

a What opportunities were seized/what problems did the initiative encounter?

b Were there financial/technical constraints? 

c What factors provided political support for the initiative?

d How was the digital divide issue addressed? 

e What (if any) were/are the demands/expectations from citizens for such initiatives?

f Have they been satisfied, and what were the main comments by the users?


	a Capitalised on the opportunity to communicate with a broad range of the public through email alerts – over 20,000 people get mailed whenever their MP speaks, or whenever a certain word or phrase is mentioned. This creates ongoing communication with users, not just a one off.

b Financial/technical constraints: Volunteers can run out of time. £2000 was needed in the middle of the original development to overcome a lack of volunteer availability. Now that the project is bigger, a lack of dedicated funds to put all the committees online is a gap in the service. 

c ?

d Digital Divide: None that we know of, other than obvious “who has internet at home” issues that effect all sites.

e Demands/ expectations: There was a demand from the volunteers for a parliamentary record that was actually usable. 

f ?
	a PeDil provides councillors and the public with an online package to foster local e-participation.

The problems that were encountered include:

· Politicians need to be engaged and supported when using these tools;

· Further marketing was needed to encourage people to participate;

· Online communication should not be considered as a substitute for other engagement methods.
b Financial/technical constraints: There was a fixed budget to deliver the project and ongoing maintenance and development had to be met out of existing revenue budgets. It was therefore important that the products would provide savings to fund the sustainability and future development of the system.

c Political support is driven by the need to modernise the way in which local councillors engage with their constituents and the need for better and cheaper consultation.

d Digital Divide: Citizens will need access to the internet but will not require any coding or programming skills. Those with minimum computer knowledge can use the system.

e Demands/expectations: The Invest to Save Budget (joint Treasury/Cabinet Office initiative) expects the innovations being used in this project to generate long term savings.

f Overall, users have been satisfied with the service. 

	6 Evaluation

a What were the main achievements of the initiatives? 

b Who undertook the evaluation? 

c What criteria has been used to evaluate the initiative (eg degree of participation, responsiveness of decision-makers, motivation to participate, satisfaction of participants, etc)?

d (Where) Is the evaluation published?

e What initiatives are emerging as a result of the evaluation?

f What, if any, are the next steps?


	a Over 10,000 people per day visit the site to find out things from Parliament.

b ?

c ?

d ?

e Emerging Trends: politicians carefully monitoring the site for their own purposes.

f Next Steps: Add committees, add conversion tracking, work to spread the idea to other countries, redesign user interface.


	a The main achievements include: 

· Meets user needs, illustrated by the increasing number of citizens participating in and using the PeDiL products 

· Good demographic representation.

· Useful tool to develop policy within Camden

b Professor Stephen Coleman conducted the evaluation.

c Degree of participation, satisfaction of participants, responsiveness of decision- makers were all considered.

d London Connects Website
e Emerging Trends: When policy owners took an active part in moderating and facilitating discussion outcomes of the exercise where positive. 
f Next Steps: to ensure that the tools are used, supported and therefore sustainable.


LOCAL E-DEMOCRACY PRACTICES

	1 Brief Description


	Bristol City Council: Campaign Creator
http://www.campaigncreator.org
Campaign Creator was run as a pilot project to create, roll out and evaluate online and offline resources that provide community members with skills, knowledge, guidance and tools to conduct credible and effective campaigns on local issues.
	Local  e-Democracy National Project

http://www.edemocracy.gov.uk/default.htm
The Local e-Democracy National Project was set-up to provide funding and strategies to help Local Authorities exploit the potential of new technologies for democratic renewal.


	2 Basis of Initiative

a Who initiated the project?

b Why and when was it initiated?

c What was the main objective/goal of the initiative?

d Is there public interest/debate on the initiative?

e How was it developed from the initial idea and what were the timelines?

f How does this initiative relate to other democracy initiatives in the area?
	a The Office of the Deputy Prime Minister (ODPM), now Communities and Local Government, and Bristol City Council 

b The campaign creator project ran as a pilot from May 2005 to March 2006.

c To encourage more engaged empowered citizens and cohesive communities who are more highly skilled and motivated to become active citizens.

d Activists and community groups were invited to take part in the pilot and to feedback toward the evaluation. 140 people attended the “Activists and Authorities” conference in March 2006 to share their experiences.

e The project was delivered essentially in two phases. The key product of the initial phase was the  “Campaign Creator” suite of tools, which included a community website, a hosted web application for to allow activists to run online campaigns and a hand book to campaigning. The Scarman Trust were recruited to manage a team of Campaign Coaches to work within their own communities to identify potential campaigners and provide them with encouragement, practical support and guidance.

f Campaign Creator grew from Bristol’s experiences working on the Local eDemocracy National Project and is intended help local authorities meet their obligation as community leaders, and build capacity in their communities.
	a The Office of the Deputy Prime Minister (ODPM), now Communities and Local Government Department.

b The Local e-Democracy National Project ran from 1st of March 2004 till end of March 2006 following the consultation paper “In the service of democracy”, which committed central government to facilitating and supporting a wide range of democratic developments that capitalise on new technologies. 
c To assist Local Authorities investigate new channels of participation and pilot various approaches to encourage citizen participation and help elected representatives work more effectively.
d The project was publicly publicised and evaluated. The tools that were developed during the project are on the ICELE website and available to the public.

e The development of the project was reviewed and considered by a steering group and a programme board. A number of workstreams were set-up to explore both existing and innovative practices.

f Areas of this initiative embraced and built on the Scottish Parliament’s e-petition initiative and the Hansard Society’s parliamentary online surgeries.

	3 Management

a Who has overall responsibility?

b What partners were there and what were their roles? 

c Were there other key actors?

d How was the project financed and can the costs be assessed?

e What plans are there for sustainability/follow up?


	a Bristol City Council has overall responsibility for the pilot project. The Scarman Trust have agreed to take administrative responsibility for the ongoing roll-out and management of the project if alternative funding can be sourced.

b Partners: a Community Campaign Advisory Group consisting of academics, technologist, activists and local government officers, was established to test the quality of outputs and assist in research development. Amongst this group were a range of Bristol citizens and representatives from the Hansard Society, Help the Aged, Online Communities, Bath and North East Somerset Council, University of Western England, MySociety, BBC Action Network, Agora, Office of the Deputy Prime Minister, Friends of the Earth, VOSCUR, Bristol Civic Society.

c Bristol City Councils Leader Barbara Janke was particularly supportive and central to the success of the pilot.

d The project received funding of nearly €1 million from the Office of Deputy Prime Minister’s, now Communities and Local Government Department e-Innovations Fund. 
The e-Innovations programme (45 projects completed) was about encouraging innovation in local government, and exploring innovative approaches to:
• Improving the quality of services 
• Delivering efficiency 
• Joined up working 
• Community engagement

e The project team are working with Scarman Trust to obtain Lottery or similar funding to expand the project to the rest of the South West region and then across the country. 
	a Local authorities involved in the programme were responsible for their projects. However, funding and responsibility for the overall Local eDemocracy national project resided with ODPM.

b Partners: 

Local Authorities:-

Bristol City Council, Surrey, Kingston-upon-Thames, St. Albans, North Lincolnshire, Swindon, Lewisham, Wolverhampton, Brighton & Hove, Sheffield and Leeds.

Organisations:-

The Hansard Society, LGA, IDeA, SOCITM, Wigley & Associates, eDemocracy.org, De Montfort University, OXII, The BBC, Delib, Public-i, Youth Parliament and Youth Alive.

c The Office of the E-Envoy within the Cabinet Office were involved in the development of the project along with RSe consulting.

d The project was directly financed by ODPM, who provided over £5m to fund 22 projects over a 2 year period and produce over 100 products.

e There was a roll-out phase post March 2005 over a 12-month period and the continuation of the development of existing products and learning. Subsequently, the International Centre of Excellence for Local eDemocracy (ICELE) was established to continue the legacy of the project and to incorporate the work of other national projects and initiatives with the e-Gov programme into one strand of work.


	4. Focus

a What technologies were used and why was this specific option chosen?

b What was the focus of the initiative?

c What policy issues were the subject of the initiative and were there any selection criteria/processes?

d How was participation in the initiative promoted (including marketing/publicity)?

e What was the intended/effective participation (quantity, quality)

f What was the intended/achieved level of public impact (e.g. information – consultation – involvement – collaboration – empowerment)


	a E-participation technologies: An innovative online application was developed which, at the click of a button, generates a website, email mailing lists, a blog, epetition, and online survey for a campaign, as well as allowing users to print offline material like posters using the same look and feel.

b The focus of the project is to develop, test and evaluate a “Community Campaign Pack” that enables citizens, who do not have access to other resources, to run a credible community campaign.

c Campaign Creator was designed to encourage civic participation and community action and thereby help local authorities meet their obligation as community leaders (particularly Priority Services and Transformational Outcomes G2 and G3), build capacity in their communities and carry out consultation.

d Promotion: A key part of the pilot project was testing what promotional activity worked most effectively. A wide range of award winning (Good Communications Awards 2006) materials were created such as beer mats, badges, leaflets and posters. Third sector partners were engaged to promote the project directly to their clients.

e The pilot project sought to test the appetite of the public for taking part in campaigning supported by local authorities. It was specifically focused on users with no previous experience of activism, level of technical expertise or access to financial resources.

f The intended level of public impact is information, consultation, involvement, collaboration and empowerment.
	a E-Participation technologies: e-petitioning, online surgeries, deliberative forums, online questionnaires, websites, flash games (including Flash Lite for mobile phones) web comment forms, webcasts, weblogs, community portals, SMS, content syndication, eNewsletters and eNotifications, online citizen Bulletin Boards, Internet Radio and ePanels.
b The focus of the initiative was to:

· Encourage local authorities to develop and use new e-democracy tools to support and enhance local democratic practice 

· Ensure that existing knowledge and skills are shared across local government

· Encourage democratic innovation and dissemination of best practice

· Establish sustainable e-participation processes that complement democratic structures.

c The national project was designed to encourage civic activism/civic participation and engagement at a local level.

d Promotion: The project was promoted:
· On the Local e-Democracy National Project website;
· Through a series of workshops and conferences; and
· Through press releases and news stories.
· The effective participation was quality of projects piloted locally across the UK.
The national project was aimed at local authorities and encouraged the development of eparticipation tools. 

	5 Lessons

a What opportunities were seized/what problems did the initiative encounter?

b Were there financial/technical constraints? 

c What factors provided political support for the initiative?

d How was the digital divide issue addressed? 

e What (if any) were/are the demands/expectations from citizens for such initiatives?

f Have they been satisfied, and what were the main comments by the users?


	a The pilot project delivered all products and a thorough evaluation within the budget and timescale allotted. The timescale was very particularly challenging.

b Financial/technical constraints: Funding for this pilot exercise was limited to one year. Scarman Trust is seeking further funding to extend and mainstream the project. 

There were some issues encountered around the accessibility and usability of the online platform.

c The site received public support from Bristol City Council, Barbara Janke, as this project builds community capacity to be active citizens.

d Digital Divide: the Campaign Coaches provided those community members who did not have access to appropriate technology laptops to campaigners.

e Demands/expectations: Demand for the Campaign Creator exceeded expectations, illustrating strong public interest in community campaigning.

f Users were generally very encouraging about having access to tools and guidance, which would allow them to run credible local campaigns. 
	a Lessons: The evaluation report, conducted by International Teledemocracy Centre (ITC), working with The Oxford Internet Institute and Oxford University outlined the following lessons:

· Initial objectives were overly ambitious;
· Limited time for the projects to be designed, developed and implemented;
· Most projects didn’t start until late 2004
· Limited time for piloting/testing projects; and

· Didn’t explore the digital divide issues.
b Financial/technical constraints: Funding was limited only for one year between March 2004 to March 2005, although work and funding continued into the second year. Post March 2005 £500,000 was available for productisation.
c The national project was publically supported by relevant Government Ministers and also by local councillors.
d Digital Divide: Whilst the project did not have a specific remit to address social inclusion issues, there was aacademic research carried out looking at what the barriers to e-Democracy are.
e Demands/expectations: that the outcomes of the project are transferable/useable by community organisations and members in any locality.
f The evaluation revealed that users had modest expectations that their views would have some impact on the decision making process and strong expectations that the councils should publish a response to their input.



	6. Evaluation

a What were the main achievements of the initiatives? 

b Who undertook the evaluation? 

c What criteria has been used to evaluate the initiative (eg degree of participation, responsiveness of decision-makers, motivation to participate, satisfaction of participants, etc)?

d (Where) Is the evaluation published?

e What initiatives are emerging as a result of the evaluation?

f What, if any, are the next steps?


	a The main achievements so far are:

· During the six month pilot period over 500 registered to use the campaign creator application;

· The project won the Eurocities Award for Participation 2006, the Good Communications Award 2006 and the was selected as an highly commended international case study by the Observatorio Internacional de la Democracia Participativa 

· Campaign Creator resources have been used as far afield as Nigeria, Australia, Tanzania, Ghana, Canada, Spain, Ireland, Belgium, South Africa, Tajikistan and Cameroon all used Campaign creator resources.
b Professor Stephen Coleman and the Oxford University Internet Institution conducted the independent evaluation.

c The evaluation report was very comprehensive covering a broad range of user experiences and perceptions of the project resources.

d The evaluation report is available from Bristol City Council (kevin.omalley@bristol.gov.uk)
e Emerging Trends: The project highlighted some reluctance amongst users to use a campaigning application managed by the local authority. As a result the project team have worked closely with organisations such as Scarman Trust and Friends of the Earth in order to demonstrate the projects credibility. 

f Next Steps: The administrative control of Campaign Creator has been transferred to Scarman Trust (national voluntary organisation) who is seeking to roll out the initiative regionally then nationally once appropriate funding can be sourced.
	a The achievements of the initiative include:

· 22 projects were piloted, tested and over 100 products (tools and learning) are now available to local authorities; 

· A user friendly website that hosts a range of resources; and

· The development of the International Centre of Excellence for Local eDemocracy.

b International Teledemocracy Centre (ITC) working with The Oxford Internet Institute and Oxford University conducted the evaluation report.

c The evaluation of the national project considered the extent to which Information Communication and Technology can contribute to the development of a more inclusive, participatory and effective democracy at a local level. The evaluation also tried to measure the success of local e-democracy initiatives in accordance with the national project objectives.

d The evaluation is available on the ICELE website http://www.icele.org/site/scripts/downloads.php?categoryID=2
e Emerging Trends: Local councils, associations and committees are committed and enthusiastic about using innovative methods to engage with community members and encourage participation in democratic processes. However, the achievement of this goal is an ongoing long-term vision.

f Next Steps: ICELE was established in 2006 to take forward the work of the local eDemocracy National Project and associated projects, as well as create new solutions to drive up eParticipation rates.




REGIONAL E-DEMOCRACY PRACTICES

	1 Brief Description


	Scottish Parliament e-petitions http://epetitions.scottish.parliament.uk
Scottish Parliament e-petitions is an online system that provides users with the opportunity to register and sign petitions, which is send directly to the Public Petitions Committee. The system also enables users to upload background information and discuss petition issues.
	Highland Youth Voice (HYV)

http://www.highlandyouthvoice.org/home.asp
The Highland Youth Voice site provides a suite of eDemocracy tools for young people, aged 14-18, which supports the 100 elected youth parliament.

	2 Basis of Initiative

a Who initiated the project?

b Why and when was it initiated?

c What was the main objective/goal of the initiative?

d Is there public interest/debate on the initiative?

e How was it developed from the initial idea and what were the timelines?

f How does this initiative relate to other democracy initiatives in the area?
	a The International Teledemocracy Centre (ITC) at Napier University Edinburgh initiated the project.

b The e-petitions system was piloted from 1999 until the site was officially launched in 2004.

c Promote community democracy through easy access to the decision making body and provide citizens with the ability to influence the political agenda. 

d This project has received considerable public debate about the positives around this pioneering approach.

e Professor Ann Macintosh from Napier University designed the original epetitioning system as part of her eparticipation research agenda. The Scottish Parliament was given the opportunity to pilot it. Following 2002 Parliament contracted BT and Napier University (see finance section for more detail) to oversee the project.

f This initiative complements the Scottish Parliament’s consultation culture, which is to develop policy that is inclusive and transparent.


	a The Highland Council initiated the project. 

b The Highland Youth Voice (HYV) initiative was established in 2002 and directly targets young people in the Highland region of Scotland in order to support positive citizenship experiences.

c Objective: To encourage and involve young people in local council decision-making through an elected local youth parliament.

d Discussions/debate about the HYV project occur in schools between teachers and students.

e The Highland Council worked with the International Teledemocracy Centre (ITC) in 2000 to develop an e-voter system for the Highland Youth Voice Project. 

f This initiative complements the Highland Council’s and Highland Wellbeing Alliance interest in young people’s happiness and welfare.



	3 Management

a Who has overall responsibility?

b What partners were there and what were their roles? 

c Were there other key actors?

d How was the project financed and can the costs be assessed?

e What plans are there for sustainability/follow up?


	a Overall responsibility resides with the Scottish Parliament. The Public Petitions Committee manages the process.

b Partners: International Teledemocracy Centre (ITC) at Napier University Edinburgh and BT Scotland. The ITC continues to provide professional services to the Committee.

c N/A
d Parliament currently has a contract with BT to host the system on a secure web server and for the ITC/Napier to provide the current system and provide professional services.

The Scottish Parliament is committed to using this system, which has been transferred to local government and overseas.
	a Responsibility for the site resides with HYV.

b Highland Wellbeing Alliance Partners Include: Highland Council, Highland NHS Board, Highlands and Islands Enterprise, Northern Constabulary, Scottish Natural Heritage, Communities Scotland, Highlands and Islands Fire Brigade, various voluntary organisations working with young people and the International Teledemocracy Centre (ITC)

c Teachers and Students across the Highland area.

d The Highland Wellbeing Alliance sponsors the HYV initiative.

e ?



	4 Focus

a What technologies were used and why was this specific option chosen?

b What was the focus of the initiative?

c What policy issues were the subject of the initiative and were there any selection criteria/processes?

d How was participation in the initiative promoted (including marketing/publicity)?

e What was the intended/effective participation (quantity, quality)

f What was the intended/achieved level of public impact (e.g. information – consultation – involvement – collaboration – empowerment)


	a E-participation technologies include online petition system with forum functionality
b The focus of this initiative is to encourage citizens to get involved in the parliamentary process by developing an online system that: creates and submits petitions to the Public Petitions Committee, allows people to add background information, and debate online petition issues.
c The e-petitions system meets the Scottish Parliament’s core principles of power sharing, accountability, accessibility and equal opportunities.  
d Promotion: Scottish Parliament website and Parliament with ITC run outreach programmes.
e The intended participation is quantity.
f The intended level of public impact is information, collaboration, involvement and empowerment.
	a E-participation technologies: the website is database driven that has forum, podcasting, diary, video and photo gallery functionality, including an e-voting system.

b The focus of the site is to create a youth parliament and online space for young people in the Highland region of Scotland that provides them with the opportunity to influence local matters that affect them by working with The Highland Wellbeing Alliance partnership organisations.

c The Highland Youth Voice initiative engages and involves young people in democratic engagement and provides a positive experience of citizenship.

d Promotion: Through elected youth representatives (of which each school has 2-3 reps) youth groups and schools.

e The intended participation is quantity amongst 14-18 year olds.

f The intended level of public impact is information, involvement, collaboration and empowerment.


	5 Lessons

a What opportunities were seized/what problems did the initiative encounter?

b Were there financial/technical constraints? 

c What factors provided political support for the initiative?

d How was the digital divide issue addressed? 

e What (if any) were/are the demands/expectations from citizens for such initiatives?

f Have they been satisfied, and what were the main comments by the users?


	a The project demonstrates that by explicitly supporting e-petitioning, parliaments and other public sector actors can establish a dynamic platform/process for citizens to highlight issues through channels that are convenient for them, debate these issues online and to watch their concerns progress through the stages of public decision-making.
b Financial Constraints: None
c The e-petitions site provides members of the public with direct access to elected Members and other key policy makers, which attempts to address the decline in civic engagement with formal democratic processes.
d Digital Divide: None. Easy to use electronic system that everybody regardless of IT skills can use.
e Demands/expectations: Citizens would like to be able to influence the parliamentary decision-making process rather than contribute to a topic Parliament or the Executive has chosen.

f The perceptions of citizens have been gathered through the ‘exit questionnaire’ presented to users signing e-petitions. Responses include:-

· A large majority could see themselves using e-petitioner again, to sign further e-petitions, with most of the remainder indicating they were not sure.

· Less than 3% indicated they had needed help to use the site, and 98% indicated it was easy enough to use.

· Most (96%) indicated that the information provided was easy enough to use, although a further 2% had not looked at it. 

Responses to the open question asked is “Is there anything you think we should change about e-Petitioner?” were overwhelmingly positive, with very few complaints of difficulty. A number of useful suggestions made by users have since been implemented or are considered for future updates.
	a This initiative provides a range of  edemocracy tools designed specifically for young people. However, students’ lack of interest in Youth Parliament and lack of information about what the HYV is and what HYV members do has hampered the initiative.

b Financial Constraints: none
c Political support: unknown
d Digital Divide: N/A. Youth are generally considered to be a connected group. 
e Demands/expectations: ?
f Evaluation conducted in 2004 revealed that young people found the forum element of Highland Youth Voice “easy and enjoyable to use”. Further promotion to those young people who would not normally become involved is required. 


	6 Evaluation

a What were the main achievements of the initiatives? 

b Who undertook the evaluation? 

c What criteria has been used to evaluate the initiative (eg degree of participation, responsiveness of decision-makers, motivation to participate, satisfaction of participants, etc)?

d (Where) Is the evaluation published?

e What initiatives are emerging as a result of the evaluation?

f What, if any, are the next steps?


	a The main achievements of this initiative are: 

· E-petitions prompted committee inquiries, legislative change and parliamentary debates; informed bills and reviews and acting as a catalyst for change; 

· The German Bundestag commissioned a pilot of the system as a result of observing the Scottish Parliament System. This pilot has been running for 13 months;

· Won the European Commission eGovernment best practice award in 2005; and

· The epetitioning system developed by Napier University system is now running on 6 English Local Authorities, eg Bristol city council. See: http://www.bristol.gov.uk/item/epetition.htmlThe system has been licensed to the Flevoland region in the Netherlands and is currently being translated into Dutch.
b The ITC, Napier University carried out an evaluation study during the early pilot phase.

c The research has been designed to monitor and evaluate the development and use of electronic petitions by groups and individuals, and to develop a framework to investigate the significance of electronic participation tools for democratic processes.
d Click here to view the evaluation -http://itc.napier.ac.uk/ITC/Documents/e-petitioner_Rowntree_evaluation.pdf.
e Emerging Trends: Number of submitted petitions and number of comments on petitions has increased significantly illustrating change in public engagement with parliament.

f Next Steps: Build on current successes and continue to promote and encourage citizen involvement.


	a The main achievements of this initiative are innovative website, ongoing elections of young people and increasing democratic engagement and participation amongst young people.

b The International Teledemocracy Centre (ITC), Napier University conducted the evaluation following the 2004 youth elections.

c The evaluation focussed on:

· Online electoral support and the e-voting system;

· The online policy debating forum; and

· Current research.

d The evaluation is available on the ITC website. See: http://itc.napier.ac.uk/ITC/Documents/HYV_elections_2004_evaluation.pdf
e Emerging trends: decreasing turnout

f Next Steps: Evaluation carried out after 2004 elections revealed the following:

· Need to concentrate on promotion of the initiative;

· Consideration to refreshing the website should be given; and

· Need to address lack of understanding and knowledge about HYV.


� Raportul „Prezenţa şi conţinutul site-urilor Web în Republica Moldova”, 2005
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