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1.
General approach and framework :
The general aim of the training activities of the Pestalozzi Programme is to train education professionals to become multipliers for Council of Europe standards and values in education.
The work is based on three main pillars

· Content : standards and principles as well as project results of the Council of Europe

· Methodology : learner-centred, peer-training, collaborative work on issues of common concerns to find fit solutions for diverse contexts

· Four-fold concept of competences development : developing sensitivity and awareness, knowledge and understanding, individual practice, societal practice

2.
Number :


CoE 2010 1117-1120 Georgia
3.
Related Council of Europe Project :

General concerns and methodology : www.coe.int/Pestalozzi
4.
Dates :





17/11/2010 – 20/11/2010
5.
Deadline for application :


20/09/2010
6.
Working language(s) :



English & Georgian (Interpretation will be provided)
7.
Venue :

National Centre for Teacher Professional Development 
Tel: 
++ 995 32 95 13 95
Fax: 
++ 995 32 95 13 95
E-mail: 
dkvinikadze@tpdc.ge
Contact Person: 
Mr. David KVINIKADZE
Website:
www.tpdc.ge 

8.
Number of available places :
7
participants from the signatory States to the European Cultural Convention

14
participants from the host country

9.
Target group :
Participants are school teachers, teacher trainers, representatives of regional educational bodies and education specialists involved in developing and enhancing teacher professional development and career growth system. 

10.
Focus of the training activity :

The National Centre for Teacher Professional Development has been developing mechanisms for establishing teacher certification and professional development system in Georgia in close collaboration with Georgian teachers, education experts and foreign consultants. The Center has developed the Teacher Certification Statute and is in the process of elaboration of Teacher Professional Development Framework, which is aimed to facilitate formation of the system for teacher career growth. Within the scope of the program, mobile group of mentors will be created. As it is percieved, main responsibility of these mentors will be assisting certified teachers to cope with different issues related to their professional development and career growth. From September 2010, it's planned to implement School Based Professional Development activities according to the Teacher Professional Development Framework (TPDF). 

Consequenly, the workshop will be aimed to review Teacher professional Development Framework and based on best practices of European Educational systems. During the workshop, the exact roles and responsibilities will be developed for teachers, mentors and other stakeholders who facilitate effective operation of teacher professional development framework. 

11. 
Expected results :
The workshop participants will: 

· get familiar with teacher professional development and career growth systems in European countries and  share Georgia’s experience  with European counterparts;

· explore and discuss roles and functions of teachers, mentors and other stakeholders in teacher development  and career growth process;

· share information, ideas and experience on the challenges regarding the implementation of a teacher development  and career growth process;

· discuss approaches to the training of motivated teachers to teach democratic values, human and childrens’ rights as well as concepts of civic and inclusive education, diversity, intercultural learning and social cohesion;

· refine teacher professional development framework approaches and school-based implementation plan for teacher professional development framework;

· develop recommendations for the further development of the teacher professional development framework and career growth system, guidelines for mentors and teachers.
12.
Outline of programme :

November 17 , 2010

Arrival Day : Meeting at the Airport in Tbilisi, Registration of participants

November 18 , 2010

Plenary, Official opening of the workshop: 

· The workshop opening by the Minister of Education and Science;

· Welcome and Introduction of participants and the  European Workshop (organization, aims and  objectives);

· TheNational Centre for Teacher Professional Development -  overview; 

· Presentation of the teacher Professional Development Process: Stages of teacher career growth  process; the role of certified teacher in school as a multiplier of democratic values within school staff and students, Monetary and non-monetary incentices for teachers.  – (Questions/answers);

· Review of teacher Professional Development systems in different signatory countries (Four signatory country representatives to present main features of teacher professional development system);

· Group work on similiarities and differences.
November 19 , 2010
· Feedback on Day 1 and presentations of the Group work on day 1 (reflecting program implentation challenges and risks) 
· What are the major challenges for teachers in European countries (Group Work); 

· Major challenges related to teacher Proffesional Development System in their countries followed by dicsussions);

· Presentations of the Group work;

· Role and responsibilities of certification council, school administration and the National Center for Teacher Professional Development – Brief introduction

· Group work: Sharing practices on teacher professional development activities in school and out of the school;
· Group presentations.

November 20 , 2010
· Feedback on Day 2
· The portfolio preparation rules-overview;
· Review of teacher Portfolio content, preparation procedures and electronical portfolio in different signatory countries (Four signatory country representatives to present main features of teacher professional development system);

· Group presentations;

· Drafting conclusions and recommendations on implementation on teacher professional development and portfolio preparation (Group work);

· Presentation of teacher professional framework implementation plan, conclusions and recommendations ;
· Promote networking and further cooperation between Georgian and foreign practitioners in the field of teacher professional development; 

· Summing up the workshop;

· Cultural evening.

13.
Organising body :

National Centre for Teacher Professional Development 
Ms.  Nino REVISHVILI

Tel:

++ 995 32 95 99 81

Fax:

++ 995 32 95 13 95

E-mail:
nrevishvili@tpdc.ge
14.
European Workshop Director :

Teacher Professional Development Centre of Georgia

Cadet Heros' Street #2; TBILISI
Tel: 
++ 995 32 95 82 01
Fax: 
++ 995 32 95 13 95
E-mail: 
dkvinikadze@tpdc.ge
Contact Person:  
Mr. David KVINIKADZE
15.
Travel and subsistence expenses :

Travel expenses :

Participants from the signatory States : Travel expenses of those participants are covered by the Council of Europe according to the rules. 

Subsistence expenses :

The participants will be hosted by Teacher Professional Development Centre of Georgia during the workshop. Subsistence expenses are covered by the host country. Any travel and interpretation/translation costs activities in Georgia within the programme framework for all participants, will also be taken in charge by the host country.

16.
Other information :

The success of the training activities depend on the commitment of all the participants. By accepting to participate in the Pestalozzi programme, participants and facilitators agree to participate actively and assiduously in all the phases of the activity.

Arrival of participants is planned on 17 November 2010 and departure on 21 November 2010
Information for participants from the signatory States to the European Cultural Convention :
Travel expenses : Participants benefiting from reimbursement of their travel expenses are advised to consult carefully on the website the section about “Rules”. Application form : Candidates must send their application form duly completed to the National Liaison Officer of their country of residence. All information available on : http://www.coe/Pestalozzi[image: image2.png]






Continuous Teacher Development


and links to Career Advancement








2
4

